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Hope Florida and Resiliency Florida Updates

Florida Organization on Instructional Leaders (FOIL)
November 6-7, 2025

Presenter Notes
Presentation Notes
Welcome to the Hope Florida and Resiliency Florida Updates session. We are pleased to be able to share important information today.
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Presenter Notes
Presentation Notes
The Florida Department of Education is one of the state agencies to have dedicated Hope Navigators.
The Department of Children and Families was the original state agency several years ago.
Since then, other state agencies haver joined this initiative, including the Departments of Veterans Affairs, Elder Affairs, Juvenile Justice and the Agency for Persons with Disabilities.
Essential to Hope Florida are partnerships with faith-based organizations, non-profit organizations and other local resources.

Let’s begin the overview of Hope Florida.
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What is Hope Florida? 

Presenter Notes
Presentation Notes
Hope Florida is a connection point between the public and private sectors, faith-based communities and non-profit organizations.
Hope Navigators help create a pathway for Floridians to achieve prosperity and economic self-sufficiency.

As of October 2025, there are 107 active cases, 389 care plans, 124 completed FDLRS Screenings, 32 families enrolled with CARD, 216 families enrolled in resiliency updates, and there have been a total of 677 calls since August 1, 2025 to the Bureau of Exceptional Education and Student Services.

http://www.fldoe.org/
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Testimonials from FDOE’s Hope Florida Office
• A grandmother was able to get her granddaughter evaluated and enrolled in 

a Voluntary Prekindergarten Education Program (VPK).
“Thank you so much! I appreciate everything you have done; my 
granddaughter is doing so well.”
–Resident in Bay County

• A mother was connected to local resources to update her son’s individualized 
education plan (IEP).
“I’m so grateful for the help I received—without it, I wouldn’t have known 
where to turn, and my son’s educational future would have been uncertain.”
–Resident in Brevard County

• A mother was able to have her son evaluated and an IEP developed. She also 
had a Care Plan developed that provided her with resources to pursue 
employment.
“You were honestly amazing. You were on point. I did not feel neglected by 
you. Everything I needed, you were there. I think people really don't 
understand how great this program is.” 
–Resident in Palm Beach County

Presenter Notes
Presentation Notes
(Read slide)
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What Makes Hope Florida Different?

What makes Hope Florida 
different is the approach in 
supporting participants 
using the following:

• Community Partnerships
• Warm Handoffs
• Participant Follow-Ups

Community Partnership

Presenter Notes
Presentation Notes
What also makes Hope Florida different is the approach to supporting participants. 

This is accomplished through community partnerships, warm handoffs and participant follow-ups.







http://www.fldoe.org/


www.FLDOE.org
6

Hope Florida Model Districts
• Bay – 42 schools

• District Liaison: Christina Bordelon, Director of Student Services

• Hendry – 15 schools
• District Liaison: Lynette White, Director of ESE and Student Services

• Lake – 52 schools
• District Liaison: Kristine Landry, Director of Student Services

• Orange – 236 schools
• District Liaison: Mariel Milano, Director of Family and Community Engagement
• District Liaison: Mary Bridges, Senior Executive Director

• Pasco – 96 schools
• District Liaison: Michelle Hudson, Supervisor of Social Work

• Sumter – 12 schools
• District Liaison: Cookie Norman-Tadlock, Supervisor of Student Services
• District Liaison: Lisa Melendez, Family Involvement Coordinator

• Suwannee – 11 schools
• District Liaison: Kelly Waters, Director of Student Services

Presenter Notes
Presentation Notes
We currently have seven districts that have Hope Florida school liaisons at each of their schools. Additionally, every one of Florida’s 28 colleges has an identified liaison, as well as every sheriff’s office and Career Source Florida office. When a district becomes a Hope Florida model district, all Hope Florida school liaisons within that district view FDOE’s on-demand orientation session (24 minutes). Additionally, these model districts participate in quarterly webinars to continue maximizing resources and uncovering opportunities within their districts. We are excited to share our first webinar will be held in early November; over 470 individuals are invited to attend.

On the screen, you will see the total number of schools and names of the district liaisons. We are grateful to these districts for being part of this important work of sharing Hope Florida with families and staff.

http://www.fldoe.org/
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Role of the Hope Florida School Liaison

• Serve as the dedicated point of contact on Hope 
Florida resources for students, parents and staff.

• Proactively provide information on how adults can 
contact the Hope Line to receive supports.

• Connect community providers, non-profit 
organizations and faith-based organizations with 
the Hope Line if they would like to help.  

Presenter Notes
Presentation Notes
[Hand out palm cards.]
The Hope Florida school liaison plays a vital role in connecting students, parents, and staff with essential resources, and knowing about Hope Florida enhances their already existing work. 

This role includes: 
Serving as the dedicated point of contact on Hope Florida resources for students and staff.
Proactively providing information on how adults (parents and staff) can contact the Hope line to receive supports.
Connecting community providers, non-profit organizations and faith-based organizations with the Hope Line if they would like to help.
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Presenter Notes
Presentation Notes
On the screen is an example of the impact a Hope Navigator can make. Jessica, a participant in Hope Florida, progressed on a pathway to self–sufficiency. 

With the support of her Hope Navigator connecting her to various resources, Jessica was able to move from homelessness to temporary housing to permanent housing.  

During this time, Jessica also obtained employment for herself and childcare for her son.  

Jessica is one of many Floridians who have benefited from access to Hope Florida and the support of a Hope Navigator.


http://www.fldoe.org/
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How to Get Help
STEP 1: Call the Hope Line for assistance.
833-GET-HOPE

STEP 2: Hope Navigator provides one-on-one support to identify 
immediate and long-term needs.

STEP 3: Hope Navigator utilizes an extensive rolodex of community 
partners – including state government, non-profits, faith groups 
and the private sector – to meet immediate needs.

STEP 4: Hope Navigator inputs any participant needs into Unite Us, 
alerting all participating organizations of the help needed.

STEP 5: Hope Navigator completes follow-ups to ensure 
participants achieve their short and long-term goals 

Presenter Notes
Presentation Notes
How does a Floridian get help from Hope Florida?  
Step 1, call the Hope Line at 833-GET-HOPE for assistance.
Step 2, a Hope Navigator provides individualized support to identify immediate and longer-term needs. 
Step 3, the Hope Navigator works with the individual, perhaps a parent in our schools or a staff member, to get support from an extensive rolodex of community partners, including state government, faith-based organizations, non-profits and the private sector to help address immediate needs. 
Step 4, the Hope Navigator inputs any needs in Unite Us, which alerts participating organizations of any help that is needed.
Step 5, the Hope Navigator continues to follow up to ensure participants achieve their short- and long-term goals.

http://www.fldoe.org/
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How can your district share Hope 
Florida resources with families?

Presenter Notes
Presentation Notes
And now, we would appreciate your review and input on how your district can share Hope Florida resources with families. Please complete the first question on the activity sheet.
[Distribute activity page]
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Connect Families and Staff with a Hope Navigator

Hope Line: 
833-GET-HOPE (438-4673)
Hope Navigators in the Bureau of Exceptional 
Education and Student Services (BEESS) ​:
850-245-​0475 or BEESSSupport@fldoe.org

See our website at FDOE Hope Florida

Presenter Notes
Presentation Notes
On the screen is the contact information for the Hope Line, 833-GET-HOPE.  And also, how to contact the FDOE Hope Florida office.

http://www.fldoe.org/
mailto:BEESSSupport@fldoe.org
https://www.fldoe.org/schools/k-12-public-schools/hope-florida/
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Presenter Notes
Presentation Notes
Florida is leading a first-in-the-nation approach that empowers students to persevere and overcome life’s inevitable challenges.
The Florida Department of Education (FDOE) developed state education standards and resources to equip students with skills that build resiliency.
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Presenter Notes
Presentation Notes
There are 11 Resiliency Characteristics: [read slide] These can be applied in a variety of situations, whether a student is improving a course grade, participating on a team or recovering from a natural disaster. 
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Presenter Notes
Presentation Notes
We are pleased to introduce 44 new Resiliency Teacher Resources! The teacher resources are designed to support the Resiliency Education Standards and instruction in the classroom. Each resource includes a Resiliency Characteristic, benchmarks, purpose, a suggest introduction, three ready-to-use activities and a suggested wrap-up. Some of the teacher resources include supplemental materials! These resources help teachers reinforce the 11 Resiliency Characteristics of Resiliency and help students build resiliency in the classroom.

The Teacher Resources are available on the buildresiliency.org website. As of August 18, 2025, there have been 59,160 visits on the buildresiliency.org website. 5,824 visitors have clicked into a teacher resource.

And now, we would appreciate your review and input on how districts and schools can use the new teacher resources. Please complete the next two questions on the activity sheet.

http://www.fldoe.org/
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Presenter Notes
Presentation Notes
The Parent Resources are designed for parents and children to have conversations about resiliency at home. These resources include ways parents can help their child learn, practice and demonstrate each Resiliency Characteristic, dinner table conversation starters and activities for the parent and child to try together!
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Presenter Notes
Presentation Notes
The Florida Department of Education encourages students to escape into a good book, where they can meet role models, find hope, witness grit and build their own personal strengths. On the Resiliency Reading List, you’ll find a list of books that can help increase resilience among students, from pre-kindergarten through grade twelve. After parents read these books with their child, they can use these reading guides to continue the conversation around resiliency at home. In these guides, you will find a description of how these books relate to Resiliency Characteristics, literacy tips and sample conversation starters. Many schools and districts have shared these are also great resources to use in the classrooms!

And now, we would appreciate your review and input on how districts and schools can encourage parents to implement the parent resources. Please complete the next two questions on your activity sheet. 
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Presenter Notes
Presentation Notes
To encourage Resiliency Education, the Florida Department of Education offers Resiliency Coach Training for parents, grandparents, volunteers and mentors to help support students in Florida schools. Resiliency Coaches are trusted adults who are trained to mentor kids as they build resiliency to face day-to-day challenges. 

As of October 2025, 2,600 participants have signed up for the resiliency coach training. 212 courses are currently in progress, while 767 courses are completed. These participants span across 22 counties, 7 being Guardian Ad Litems.

http://www.fldoe.org/
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Presenter Notes
Presentation Notes
Resiliency Coaches are trusted adults who support students in building resilience to handle everyday challenges.

The Resiliency Coach Training program provides a structured way for parents, grandparents, school volunteers and mentors to positively impact students' well-being.
This programs is an opportunity to support students, develop mentoring skills and make a difference in schools.

Individuals interested in becoming a Resiliency Coach can sign up for the online training at buildresiliency.org. 
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Presenter Notes
Presentation Notes
Becoming a Resiliency Coach requires: 
A current background screening to ensure student safety.
A 1-hr online training course and 4-hour volunteer practicum, which allows participants to apply their training in a school setting.
Participants will complete a brief survey. 
After these program requirements are completed, participants are eligible for a $150 stipend, which will be processed and distributed by University of South Florida (USF), on behalf of the Department of Education.

And now, we would appreciate your review and input on how districts and schools can encourage participants to become a resiliency coach. Please complete the remainder of the activity sheet.
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Presenter Notes
Presentation Notes
Pictured on the screen are highlights from the 2023 Florida-Specific Youth Survey. On the first graphic, you will see how Florida students scored when responding to questions related to each of the characteristics. Students are asked to rate their frequency during the current school year on each item within a Resiliency Characteristics, rating an item on a five-point scale (1=Never, 2=Rarely, 3=Sometimes, 4=Often, 5=Almost Always). A low score is between 1.00-2.49, a medium score is between 2.50-3.49 and a high score is between 3.50-5.00. For the 2023 year, 9 out of the 12 Resiliency Characteristics were scored high.
The second graphic shows us how students responded to questions related to critical thinking. Florida students responded at a high rate for this characteristic. 2025 results will be shared soon. 

http://www.fldoe.org/
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Contact Information 
Dr. Peggy Aune

Vice Chancellor for Strategic Improvement
Peggy.Aune@fldoe.org 

Patricia Bodiford, Chief
Bureau of Exceptional Education and Student Services

Patricia.Bodiford@fldoe.org 

Dr. Andria Cole, Chief
Bureau of Family and Community Outreach

Andria.Cole@fldoe.org

For more information visit: https://www.fldoe.org/schools/k-12-public-
schools/hope-florida/; https://www.buildresiliency.org/ or email 
ResiliencyCoachTraining@fldoe.org.

Presenter Notes
Presentation Notes
Please don’t hesitate to contact us. Thank you for your time and support. 
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