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Good morning, so glad to be here today with you. 

Let me see a show of hands – who is new to FOIL?

Introduce yourself as Senior Chancellor.

Introduce Dr. Josey McDaniel, Deputy Chancellor for Educator Quality – or wait till slide with picture?

Introduce Lindsey Brown, Vice Chancellor for Literacy Achievement.

Introduce Dr. Peggy Aune, Vice Chancellor for Strategic Improvement – she will be in and out of the room today to cover board calls in preparation for our November State Board meeting. Dusty Sims, State Executive Director for School Improvement, will cover her slides if needed. Dr. Aune is presenting in two breakout sessions this afternoon if you need to catch up with her.

Introduce Adam Emerson, Executive Director, Independent Education and Parental Choice.

Introduce Cari Miller, Chancellor of Early Learning.

Introduce Justin Tarin from the Bureau of Accountability Reporting. You will hear from him tomorrow – along with Phil Canto from the Office of Assessment (he won’t be at opening).
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Overview of General Sessions
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Day 1

* FDOE Updates

* 2024-2025 Student Achievement Results

e 2025-2026 Progress Monitoring (PM) 1 Data

e 2024-2025 School Grades and School Improvement
e School, District and Educator Recognition

* Recent and Upcoming State Board of Education Rulemaking
* 2026-2027 Legislative Budget Request

e Educator Quality Updates

* Literacy Achievement Updates

 Strategic Improvement Updates

* Family Empowerment Scholarship Tracking

e Early Learning Updates

* Upcoming FDOE Professional Learning Events

Day 2
* Assessment Updates

* Accountability Updates
www.FLDOE.orqg
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We have a packed agenda over the next two days. Here are the topics we will cover in today’s general session. Many of the topics will be covered more in depth during the breakout sessions. 

Tomorrow, Phil Canto and Justin Tarin will provide updates on assessment and accountability at the closing general session.
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Breakout Sessions — Day 1

Voluntary Prekindergarten (VPK) Program Update

Bridging Policy and Practice: A Collaborative Look at Third Grade Literacy
Improving Second Grade Literacy Outcomes: From Insights to Targeted Support
The Next Stop on Florida’s Mathematics Journey: B.E.S.T. Mathematics Coaching
From Student Engagement to Academic Success in Mathematics

A Balancing Act: Experience Florida Mathematics in Action

Social Studies Updates: Raising the Standards

Teaching Civics with Impact: Coaching and Strategies for Success

Unleashing Potential: Transforming Gifted Services

Resiliency Florida and Hope Florida Updates

Strategically Supporting Schools

Supporting Student Attendance and Implementation of Early Truancy
Interventions (with the Florida Department of Juvenile Justice)

Raising the Bar: Developing School Leaders to Inspire Student Achievement
Individuals with Disabilities Education Act (IDEA) Differentiated Monitoring
System (DMS) — General Supervision (Indicator 18)

www.FLDOE.orq



Presenter Notes
Presentation Notes
PAUL

The DOE team and partners have been preparing informative and interactive breakout sessions. Here are the breakout session options for today.

We appreciate your input on these topics and want to continue to hear from you so we can provide relevant information on the topics you need.
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Breakout Sessions — Day 2
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e School Safety Update

e Florida Harm Prevention and Threat Management Model: Updates and
Compliance Issues

e K-12 Federal Programs Overview: Using Federal Educational Programs to
Increase Student Achievement

* From Selection to Success: Navigating Florida’s Instructional Materials State
Adoption Process and Portal

e Pathway to the Education Profession: Teacher Apprenticeship Program and
Strengthening Educator Preparation

* Timely and Efficient Reporting to the Office of Professional Practices Services
and Background Screening Updates

e Partnering to Support Families Through the New Worlds Reading Initiative

* Florida Teacher Standards for English for Speakers of Other Languages (ESOL)
Endorsement

* America 250: Celebrating Our Nation Beyond the Civics Classroom

All presentations will be posted at
https://www.fldoe.org/schools/k-12-public-schools/foil.stml.

www.FLDOE.orq
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Here are the breakout session options for tomorrow.

Our FOIL sessions will be posted on the DOE FOIL page shown here in the coming days.
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New FDOE Leadership Introductions

Anastasios Kamoutsas Dr. Josey McDaniel
Commissioner of Deputy Chancellor for
Education Educator Quality

www.FLDOE.org
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There have been several other recent staff changes at the Department.

New Commissioner Anastasios Kamoutsas.

New Deputy Chancellor for Educator Quality Dr. Josey McDaniel.
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fldoe.org

1. Safety and Security
2. Student Achievement
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Commissioner Kamoutsas has two priorities: first and foremost, safety and security. Next, student achievement.

http://www.fldoe.org/
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* Reminder of Florida Parental Rights and Protections

* Teachers’ Bill of Rights and Requirements for School Principals
* Need for Timely Data in My Florida Schools Portal

e Beanstack Online Platform

* FDOE Announces the Launch of Parent Plus Portal

* Teacher Salary Increase Allocation Implementation

* Prioritizing Student Achievement Through Teacher Compensation
* Protection of Student Data

* Responsibility to Uphold Ethics in the Profession

* Florida Civics and Debate Initiative

e Caution Against Hiring Certain Candidates

e Student Achievement

www.FLDOE.orq
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This commissioner likes to send memos to districts emphasizing his priorities and setting a high bar. Here is a list of the memos he has sent so far. They are typically sent via email to superintendents and then published on social media. 


http://www.fldoe.org/
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In Case You Missed It

FROM THE OFFICE OF

GOVERNOR

RON DESANTIS

For Inmediate Release: September 9, 2025

Contact: Governor's Press Office, (850) 717-9282, media@eog.myflorida.com

Florida Ranks #1 in Education Freedom for the
Fourth Consecutive Year

TALLAHASSEE, Fla.— Today, Governor Ron DeSantis announced the Heritage
Foundation ranked Florida number one in Education Freedom for the fourth con-
secutive year. Flonda's expansion of school choice and support of parental rights
directly led to this top ranking.

www.FLDOE.orq
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Since we last met, Florida was named #1 state for Education Freedom for the fourth year in a row by the Heritage Foundation.

The report card uses four categories: school choice, transparency, regulatory freedom, and spending to rank states. 

In addition to Florida’s overall rank as #1 for Education Freedom, Florida also earned #1 rankings in the following categories: 
#1 for Education Choice due to empowering parents across Florida to choose the best learning environment for their children.
#1 for Civic Education due to Florida’s requirement for students to take a course in civics and the use of the Classical Learning Test for admissions at state universities.
#1 for Academic Transparency due to Florida’s expansive legislation allowing parents to access classroom materials and Florida’s Parental Bill of Rights.
#1 for Teacher Freedom due to Florida’s alternative pathways to entering the teaching profession.


http://www.fldoe.org/
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October 14-16, 2025 ¢« Caribe Royale Orlando
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The Florida Charter School Conference and School Choice Summit was held in October. Our Public Schools team presented nearly 20 sessions. Many of the topics they shared with charter and choice stakeholders are the same types of information applicable to districts, including some you will hear this week at FOIL.

http://www.fldoe.org/
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2024-2025 Student Achievement Results
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I want to turn now to our statewide student achievement results. I mentioned this is one of the commissioner’s priorities.

We completed the third year of statewide progress monitoring implementation, a first-in-the-nation approach, and once again our students are achieving higher each year thanks to the good work happening in schools and districts.

http://www.fldoe.org/
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The percent of students scoring at or above level 3 on grades 3-10 English language arts/reading PM3 improved 8 percentage points from 2023 to 2025.
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English Language Arts — FAST PM1 to PM3, Grades 3-10
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The percent of students scoring at or above level 3 on grades 3-10 English language arts/reading improved with each PM administration, as you would expect.

By the end of the year, 57% of students performed on grade level.


http://www.fldoe.org/
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2024-25 Grades 3-10 ELA/Reading, by Grade
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Here you see ELA/Reading results by grade level for each PM administration. Performance increased for each PM in every grade level.

We saw the biggest gain from PM1 to PM3 in 3rd grade at 33 percentage points.



http://www.fldoe.org/
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Mathematics — FAST PM3, Grades 3-8 and End-of-Course
(EOC) Assessments
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Moving on to math, the percent of students scoring at or above level 3 on grades 3-8 Mathematics PM3 and EOCs increased 7 percentage points from 2023 to 2025.
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Mathematics — FAST PM1 to PM3, Grades 3-8
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The percent of students scoring at or above level 3 on grades 3-8 mathematics improved with each PM administration, as you would expect.

As mathematics is more skills-based, you will notice that PM1 results are lower in math than for ELA. 

By the end of the year, 59% of students performed on grade level.


http://www.fldoe.org/
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2024-25 Grades 3-8 Mathematics, by Grade
At or Above Achievement Level 3
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Here you see math results by grade level for each PM administration. Performance increased for each PM in every grade level.

We saw the biggest gain from PM1 to PM3 in 3rd grade at 55 percentage points.
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B.E.S.T. EOCs — Algebra 1
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Moving on to our EOCs – for Algebra 1, statewide performance increased 7 percentage points from 2023 to 2025.

http://www.fldoe.org/
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B.E.S.T. EOCs — Geometry
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For Geometry, statewide performance increased 8 percentage points from 2023 to 2025.

http://www.fldoe.org/
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In grade 5 science, statewide performance increased 4 percentage points from 2023 to 2025.

http://www.fldoe.org/
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In grade 8 science, including 8th graders who took the Biology EOC, statewide performance increased 6 percentage points from 2023 to 2025.

http://www.fldoe.org/
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For Biology 1, statewide performance increased 7 percentage points from 2023 to 2025.

http://www.fldoe.org/
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For Civics, statewide performance increased 4 percentage points from 2023 to 2025.

http://www.fldoe.org/
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For U.S. History, statewide performance increased 8 percentage points from 2023 to 2025.

So, we just spent time going over this data and it’s important to start with data because, despite all of the hard work and expectations of running districts, it grounds us in the fact that the work we do is about kids receiving a high-quality education.

Understanding data to know where students are and adjusting instruction real-time – this is the beauty of progress monitoring.

We hope you are reviewing your district’s data to ensure that students are mastering standards and benchmarks. 

There is power in focusing on the right things – safety and security, teachers, high-quality instruction – and that’s how we increase outcomes for kids.

http://www.fldoe.org/
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2025-2026 Progress Monitoring 1 Data
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We are currently in the PM2 window, and I have new statewide data to share about PM1.
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PM1 Fall 2022, Fall 2023, Fall 2024, Fall 2025
Grades 3-10 English Language Arts (ELA) and
3-8 Mathematics
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At of the close of the PM1 window (9/26/25), results indicate improvement in both ELA and Mathematics compared to previous years’ PM1 results. Students are starting off at a higher level of performance than in prior years. 

Specifically, in Fall 2025, 39% scored on grade level in ELA PM1, compared to 36% in Fall 2024, 33% in Fall 2023 and 32% in Fall 2022. 

In mathematics, 16% scored on grade level in PM1 this fall, compared to 15% in Fall 2024, 14% in Fall 2023 and 12% in Fall 2022. 

These are the preliminary results as reported in the online real-time Florida Reporting System portal. There may be small fluctuations (e.g., +/- 1 percentage point) in the results when the final data files are received. 
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This graph compares PM1 for each of the last 3 fall administrations by grade level for ELA.
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PM1 Fall 2022, Fall 2023, Fall 2024, Fall 2025
Mathematics by Individual Grades
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This graph compares PM1 for each of the last 3 fall administrations by grade level for math.
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2024-2025 School Grades and

School Improvement
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With increased student performance outcomes, we also had some great news for school grades and school improvement progress.
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Here is the school grades distribution by school type.

1,531 A schools
916 B schools
1,119 C schools
61 D schools
9 F schools
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FLORIDA DEPARTMENT OF

fldoe.org

<

2024 Grades Compared to 2025 Grades

All Schools
2025 School Grade
A B C D F Total
2024
1,139 133 15 0 0 1,291
schuul A r "
Grade
B 296 458 153 3 0 910
C 69 326 676 32 0 1,103
D 4 10 66 23 4 107
3 1 1 2 1 0 5
Total 1,509 928 916 59 4 3,416
Schools that Increased Source: Florida Department of Education

Schools that Decreased

achools that Maintained
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This chart compares the grades schools earned in 2024 with the grades those schools earned in 2025. Schools in the cells shaded green increased their school grade in 2025. Schools in the cells shaded red had a reduction in their school grade. Schools in the cells shaded yellow had no change in their school grade. 

NEED TO UPDATE:
1,915 schools (56%) increased their grade or maintained an A in 2025 
344 schools (!0%) decreased their grade in 2025 
1,157 schools had no change in their grade of B, C, D or F in 2025

http://www.fldoe.org/
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76% of Schools Graded “D” or “F” in 2024
Improved Their Grade in 2025
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There were 112 D or F schools in 2024 that received a school grade in 2025. Of these D or F schools in 2024, 85 improved their grade. 
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There were 5 F schools in 2024 that received a school grade in 2025. Of these F schools in 2024, 1 improved to an A, 1 improved to a B, 2 improved to a C, and 1 improved to a D.
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Florida’s Focus
on Low-Performing Schools is Paying Off

The number of “D" or “F” schools has declined 88% since 2015 and the number of “F" schools has declined 96%
since 2015.
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In 2025, there were a total of 70 D or F schools, which is a decrease from all previous years for which data are available. (61 D and 9 F)


http://www.fldoe.org/
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School Grades Escalator Clause

* The school grading scales for high schools and combination
schools have been adjusted upward for the 2025-2026 school
year, as more than 75% of schools in each of these categories
earned a grade of “A” or “B” in the 2024-2025 academic year.

* The district grading scale has also been adjusted upward for
the 2025-2026 school year.

Grading Scales for High Schools, Combination Schools and Districts

Grade

Current 2024-25 Scale

New 2025-26 Scale

A b4%-100% 65%-100%
B 57%-63% b0%-64%
C 44%-56% 45%-59%
D 345%-43% 35%-44%
F 0%-33% 0%-34%

www.FLDOE.orq
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You will hear more on this from Justin tomorrow.

The school grading scales for high schools and combination schools have been adjusted upward for the 2025-26 school year, as more than 75% of schools in each of these categories earned a grade of “A” or “B” in the 2024-25 academic year. The chart on this slide compares the current scale to the new scale that will be applied at the end of this school year.
The district grading scale has also been adjusted upward for the 2025-26 school year.
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School, District and Educator

Recognition
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You know we love to recognize local educational achievements, and there have been some recent announcements to bring your attention to.
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In July, Mark Harrison was named the 2026 Florida Teacher of the Year. Mark is a Government and Economics teacher from Union County.
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e For 2024-2025, 744 schools are designated as a School of
Excellence:
* Elementary =394
* Middle =118
* High =109
* Combination =123

* Of these schools:
* 54 schools were newly designated
* 386 schools maintained their designation from 2023-2024
* 304 schools renewed their designation

37
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In September, the State Board of Education designated 744 Schools of Excellence across 49 districts based on 2024-25 data.

Schools of Excellence must be in the 80th percentile of the percentage of possible school grade points by each school type for at least two of the last three school years.

This means that these schools perform in the top 20% of Florida schools of the same type (elementary, middle, high or combination) for at least two of the last three years.

You can see the breakdown by school type, and by designation type.

Popular benefit – 1 year of employment at a School of Excellence earns you 20 inservice points for recertification.
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Academically High-Performing School Districts
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* Broward

e Calhoun

e Gilchrist

* Lafayette

* Miami-Dade
* Nassau

* Palm Beach
* Pinellas
Sarasota
 Seminole

* Sumter

* Wakulla

* Walton
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Also in September, the State Board designated these 13 districts as academically high-performing for 2024-25.

The 2024-2025 designation is based on three factors:
2024-2025 school and district grades – must be an A district for 2 consecutive years and have no district-operated F schools
2024-2025 class size compliance – must have no findings
2023-2024 financial audit reviews – must have no material weaknesses or instances of material noncompliance
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Rulemaking

39
www.FLDOE.orq



Presenter Notes
Presentation Notes
PAUL

I want to bring your attention to recent State Board rulemaking as well as rules in the development process.

There may be more changes to these rules than I have time to mention today. I put on my district hat to think through what are the highlights you need to know. I encourage you to go back and read the rules in their entirety. 
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FLORIDA DEPARTMENT OF

fldoe.org

Rules on State Board Agenda — June 2025

6A-6.0952, Florida Administrative Code (F.A.C.), Family
Empowerment Scholarship Program
* Adopt new standard withdrawal form.
6M-8.620, F.A.C., Voluntary Prekindergarten (VPK)
Coordinated Screening and Progress Monitoring Program
* Describe the use of child assessment data.
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In June, the Family Empowerment Scholarship rule was amended to adopt a standard withdrawal form. A school district or charter school shall, at the request of a student’s parent or guardian, complete this form if the student was enrolled in the district or charter school in the prior school year or is currently enrolled.

The VPK Assessment rule was amended to describe how educators should use child assessment data to identify students who exhibit a substantial deficiency in early literacy or early mathematics skills.
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Rules on State Board Agenda — July 2025

6A-1.0019, F.A.C., Threat Management
* Update deadlines, clarify roles if no superintendent.
6A-1.0955, F.A.C., Education Records
* Clarify how records are shared when a student withdraws prior to
expulsion, when there is a stipulated agreement, etc.
6A-1.09412, F.A.C., General Education Courses
* Add new advanced Algebra course for 2025-2026.
6A-1.09422, Coordinated Screening and Progress Monitoring System and
Statewide, Standardized Assessment Program Requirements
* Provide concordant and comparative scores for assessment
graduation requirements for FAST Grade 10 ELA and B.E.S.T. Algebra 1
EOC assessment.
6A-1.094224, F.A.C., Uniform Assessment Calendar
* Remove district reporting requirements for test time study.
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In July:

The threat management rule was amended to align with recent statutory changes, update certain deadlines, and clarify which administrator serves in the role of superintendent for entities that do not have a superintendent (such as lab schools). Specifically:
Each school district superintendent must designate a Secondary District Threat Management Coordinator (DTMC) to provide support to the district’s threat management process at the discretion of the Primary DTMC. Before a person can be designated as Primary or Secondary DTMC, that person must have already received DTMC training offered by the Office of Safe Schools (OSS).
A school principal or equivalent must not be included as one of the “Core Four” members of a School Based Threat Management Team. If the principal is the only administrator at the school, the Principal must notify the district’s DTMC who must in turn notify the Office of Safe Schools.
If a School Based Threat Management Team (SBTMT) has no active cases to discuss at the monthly meeting, they must document any other discussion points discussed at their meeting; District Threat Management Teams must meet no less than monthly to discuss relevant data, strategies and interventions with collaborative stakeholders, provide ongoing support to SBTMTs and ensure continuous improvement and fidelity in the implementation of the Florida Model. 
Fully trained district-and school-level team members must complete annual refresher training provided by OSS within the first sixty (60) calendar days of school. Those not completing the annual refresher within the sixty-day window must not serve on the SBTMT or District Threat Management Team (DTMT) in any capacity until they successfully complete Day One Florida Model Training.
Upon availability, each SBTMT and DTMT must utilize the Florida Model Instrument in the Florida School Safety and Threat Management Portal (STMP) to document and manage all reported threats or concerning behaviors and communications.
The education records rule was amended to clarify how records are shared under certain circumstances like when a student withdraws prior to expulsion or when there is a stipulated agreement. Specifically:
All reports of concerning behavior, concerning communications or threats documented using the Florida Harm Prevention and Threat Management Instrument prescribed by Rule 6A-1.0019, F.A.C., are Category A records and must be permanently maintained in the Florida School Safety and Threat Management Portal upon its availability.
The retention of threat management records is satisfied by uploading all threat management records, as defined in this rule, to the Florida School Safety and Threat Management Portal. 
When transferring threat management records, the district sending the records must maintain a copy in the Florida School Safety Threat Management Portal.
The general education courses rule was amended to add a new advanced algebra course that is being piloted this year. You will hear more about that today and tomorrow.
The statewide assessment rule was amended to provide concordant and comparative scores for assessment graduation requirements for FAST Grade 10 ELA and B.E.S.T. Algebra 1 EOC assessment.
The uniform assessment calendar rule was amended to remove a district reporting requirement that is no longer needed.
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Rules on State Board Agenda — July 2025

* 6A-4.0021, F.A.C,, Florida Teacher Certification Examinations
* Adopt competencies and skills for Health and Media Specialist exams.
* 6A-6.03022, F.A.C., Exceptional Student Education Eligibility for Students
with Dual Sensory Impairments
* Update eligibility for students with dual sensory impairment to align
with recently amended rules updating those individual definitions,
which will more closely match the Individuals with Disabilities
Education Act (IDEA) requirements.
* 6A-6.053, FA.C, District Comprehensive Evidence-Based Reading Plan
* Update definition of substantial reading deficiency and address new
statutory component to describe how districts prioritize assignment
of highly effective teachers in K-2.

fldoe.org
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The teacher certification exam rule was amended to adopt competencies and skills for Health and Media Specialist exams.
The dual sensory impairment rule was amended to update eligibility for students to be identified with a dual sensory impairment. We recently amended the separate visually impaired and deaf/hard of hearing rules to more closely match IDEA requirements, so this is aligning the dual sensory impairment rule in the same way.
Finally for July, the reading plan rule was amended to update the definition of substantial reading deficiency and address a new statutory component to describe how districts prioritize assignment of highly effective teachers in K-2. Vice Chancellor Brown will go into more detail.
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Rules on State Board Agenda — August 2025

* 6A-1.0018, F.A.C., School Safety Requirements and Monitoring
* Clarify requirements for emergency drills, clarify safe-school
officer discipline reporting, update the access control
requirements, add Plan for Urgent Life-Saving Emergencies
(PULSE) requirements, and require substitute teachers to
receive school safety protocols.
* 6A-1.0995, F.A.C., Form of High School Diplomas
* Remove reference to certificate of completion.
* 6A-1.09963, F.A.C., High School Graduation Requirements for
Students with Disabilities
* Remove reference to certificate of completion; update
definitions and permissible course substitutions.

fldoe.org
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At the August meeting:

The school safety compliance rule was amended to clarify requirements for emergency drills (changed from every 45 days to once every 9 weeks), clarify safe-school officer discipline that must be reported to DOE, update the access control requirements to align to Senate Bill 1470 (defining exclusive zone and nonexclusive zone, providing some exemptions for CTE classrooms), add the Plan for Urgent Life-Saving Emergencies (PULSE) requirements (this cardiac emergency plan must be integrated into the community’s emergency responder protocols, including the location of each school’s AED), and require substitute teachers to receive policies and protocols prior to their first day to align with statutory changes. Angie Chesser from the Office of Safe Schools is here today if you have any questions.
The form of high school diploma and high school graduation for students with disabilities rules were amended to remove reference to certificates of completion, and update definitions and permissible course substitutions. 
Now you may have seen in the media some misinformation about this topic. The LAW changed to remove the words certificate of completion effective July 1, and these rules were updated to align with statute. Although the words were removed, THE DIPLOMA OPTIONS FOR STUDENTS DID NOT CHANGE. 
The law also required the Department to develop a document of options for students who fail to earn a standard high school diploma. This is posted on our graduation web page.
Thank you for helping us with this messaging. 
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Rules on State Board Agenda — August 2025

* 6A-4.02451, F.A.C,, Florida Teacher Standards for ESOL
Endorsement
* Update all standards.
* 6A-1.09952, F.A.C., Requirements for the Florida Seal of Fine Arts
* Add AICE courses as an option for advanced courses.
* 6A-1.09401, F.A.C., Student Performance Standards
* Adopt Access Points for Financial Literacy.

* 6A-6.0331, F.A.C., General Education Intervention Procedures,
Evaluation, Determination of Eligibility, Reevaluation, and the
Provision of Exceptional Student Education Services

* Clarify how inclement weather days affect the IEP 60-day
evaluation timeline.

fldoe.org
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I am proud to share that we have updated our Florida Teacher Standards for ESOL Endorsement. We used the same rigorous workgroup process you are familiar with – anyone been on our workgroups? 
The Seal of Fine Arts rule was amended to add AICE courses as an option for a student to earn the seal – AICE courses can be used along with AP, IB, dual enrollment and honors courses to meet the advanced courses criterion.
The rule that contains our student state academic standards rule was amended to adopt access points for financial literacy. These were then put in a new semester-long course for students on access points to meet the financial literacy graduation requirement. They can enroll in this course to start in January 2026.
The ESE rule in the last bullet was amended to clarify how inclement weather days affect the IEP 60-day evaluation timeline. Weather and natural disaster closure days are not counted toward the 60 days when certain conditions are met (Governor authorizes school closures through an emergency order; services stopped for all students).
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Rules on State Board Agenda — August 2025

6A-6.0531, F.A.C., Reading Achievement Initiative for Scholastic
Excellence (RAISE)

* Allow paid tutoring hours to be counted for Bright Futures.
6A-6.0533, F.A.C., Determining a Substantial Deficiency in Early
Mathematics Skills and Substantial Deficiency in Mathematics

* Change a threshold for early mathematics deficiency; align

parental notification to statutory changes.
6A-7.0710, F.A.C., Instructional Materials Evaluation Procedures
* Require publishers to submit bids via flash drive.

6M-8.621, F.A.C., Program Assessment Requirements for the
Voluntary Prekindergarten (VPK) Education Program
* Establish a re-entry pathway for VPK providers who were
previously not eligible.
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The RAISE rule was amended to allow paid tutoring hours by RAISE tutors to be counted for Bright Futures. Vice Chancellor Brown will go into more detail.
The rule on Determining a Substantial Deficiency in Early Mathematics Skills and Substantial Deficiency in Mathematics was amended to align parental notification to statutory changes and update one of the possible criteria to identify a VPK student for an early mathematics deficiency for VPK students. When using demonstrating of mathematical thinking standards for VPK to identify a student, the threshold was changed from demonstrating less than 25% of to less than 50%.
The instructional materials policies and procedures rule was amended to update publisher submission requirements, in particular, it makes publishers submit their original materials on a flash drive, which is an important part of the process.
And finally at the August State Board meeting, the VPK program assessment rule was amended to establish a re-entry pathway for VPK providers who were previously not eligible. The re-entry pathway consists of three methods for VPK providers to obtain a minimum composite program assessment score to requalify to be a provider.
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Rules on State Board Agenda — September 2025

* 6A-10.081, F.A.C., Principles of Professional Conduct for the
Education Profession in Florida
* Update types of arrests/judgments required to be self-
reported within 48 hours; require cooperation of supervising
administrators with FDOE investigations.
* 6A-6.0251, F.A.C., Use of Epinephrine Auto-Injectors and
Anaphylaxis Policy
* ldentify training required for school staff.
* b6A-6.0253, F.A.C., Diabetes Management
* Conform to statutory changes for keeping a supply of
glucagon in schools.
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In September:

The Principles of Professional Conduct rule was updated to include additional types of arrests and judgments that must be reported to an employer within 48 hours. Previously individuals only had to report arrests related to drug offenses or child abuse within 48 hours to their employers. Now, all disqualifying offenses outlined in Section 435.04(2), F.S., (which are Level II background screening standards) must be reported within 48 hours to your employer.
So please, train your teachers. Let me remind you of the commissioner’s two priorities: school safety and student achievement, and this impacts school safety.
Another amendment also requires supervising administrators to cooperate with Department investigations.
Please respond when Randy Kosec or one of his investigators reaches out.
The epinephrine rule was amended to identify a new training required for school staff. This implements a new legislative requirement from earlier this year for an additional training.
The diabetes management rule was amended to conform to recent statutory changes for keeping a supply of glucagon in schools. 
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Rules on State Board Agenda — September 2025

6A-1.09441, F.A.C., Requirements for Programs and Courses that
Are Funded Through the Florida Education Finance Program and
For Which the Student May Earn Credit Toward High School
Graduation
* Update Course Code Directory to align with statutory changes
for two years of marching band to satisfy PE or fine arts credit
and identify courses that can be taught by a part-time, non-
degreed, fine and performing arts teacher with a locally
issued certificate.
6A-1.0998271, F.A.C., Schools of Hope
* Provide co-location requirements.
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Continuing with September rules…
The course code directory was updated to align with statutory changes. First, it addresses that two years of marching band will satisfy the PE or fine arts credit, and second, and it identifies courses that can be taught by a part-time, non-degreed, fine and performing arts teacher with a locally issued certificate.
Finally for September, the Schools of Hope rule was updated.
Now, related to that I do want to remind you that the criteria to be identified as a persistently lowest-performing school was expanded this year, so pay attention to these criteria in statute.

PLP CRITERA - DO NOT READ:
A school that has earned three school grades lower than a “C,” pursuant to s. 1008.34, F.S., in at least three of the previous five school years that the school received a grade and has not earned a grade of “B” or higher in the most recent two school years;
A school that was closed pursuant to s. 1008.33(4), F.S., within 2 years after the submission of a notice of intent; or
NEW - A school that was in the bottom 10 percent in at least 2 of the previous 3 years for student performance on the grade 3 FAST English Language Arts PM3 or grade 4 FAST Mathematics PM3 assessments as prescribed in s. 1008.22(3)(a)2., F.S.
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Upcoming State Board of Education

Rulemaking
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The next State Board of Education meeting is November 13 in Wakulla County. Anyone here from Wakulla? Thanks for hosting.
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Rules on State Board Agenda — November 2025

6A-1.09401, F.A.C., Student Performance Standards
* Add History of Communism standards; add Access Points for
Social Studies.
6A-1.09412, F.A.C., General Education Courses
* Update Social Studies courses.
6A-1.09414, F.A.C., Exceptional Student Education Courses
* Revise Career Experiences course for new workforce credential
program.
6A-5.067, F.A.C., Teacher Apprenticeship Program
* Align teacher mentor requirements across programs.

fldoe.org
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These rules are on the November agenda:

Once again, the standards rule will be amended to add a new strand in social studies on the History of Communism required by Senate Bill 1264 in 2024, as well as to update Access Points for social studies.
The general education course rule will be amended to update all social studies courses to align with recent standards revisions (History of Communism (2025), African American History (2023), 9/11 (2024), Asian American and Pacific Islanders (2024)).
The ESE courses rule will be amended to revise the course description for Career Experiences. This is step one in implementing the new workforce credential program added in law by House Bill 1105. The program includes 4 badges earned through this course. You’ll learn more about this later.
The Teacher Apprenticeship rule will be amended to align mentor requirements across all programs and conform to statutory changes. Instead of 5 years, the requirement is now 3 years of teaching experience and it is not limited to Florida. Mentors must have earned an effective or highly effective rating on the prior year’s evaluation (instead of an aggregated score of highly effective from the last 3 years). New: Beginning in August 2026, be certified or endorsed in reading when assigned to an individual providing instruction to students in kindergarten through grade 3 or an individual enrolled in a teacher preparation program for a certificate area identified in rule as needing the 40 hours in literacy for recertification.
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Rules on State Board Agenda — November 2025

6A-4.004, F.A.C., Florida Educator's Certificates with Academic,
Administrative, Degree Career and Technical, and Specialty Class
Coverages
* Restructure the professional certificate for student services
personnel; keep classical certificate as the only restricted
certificate available.
6A-4.0181, F.A.C., Specialization Requirements for Certification in
School Counseling
* Add new pathway for eligible educators requiring a 300-hour
internship.
6M-8.210, F.A.C., Reenrollment in the VPK Education Program
* Remove the 70% completion threshold as criteria for
reenrollment and other barriers preventing children from
reenrolling in a VPK program and completing all instructional

hours.
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This educator certification rule will be amended in several ways. It will restructure certificates once labeled restricted to a regular professional certificate for student services personnel. Now, the only restricted certificate is the classical certificate. Also, the rule will required agency review of fingerprints. This will allow the Bureau of Educator Certification to use an Agency Review date by the Agency for Health Care Administration (AHCA) when fingerprints are in the Clearinghouse. 
The school counseling certification rule will be amended to allow for a new pathway for eligible educators to become a school counselor. The new pathway in law allows for a 300-hour internship.
Finally for November, the VPK Reenrollment rule removes the 70% completion threshold as criteria for reenrollment and removes other barriers preventing children from reenrolling in a VPK program and completing all instructional hours.
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* January 21, Tallahassee
* February 20, Key West
* April 15, Naples

* June 3, Miami

* July 22, Orlando

* September 16, TBD

* QOctober 14, TBD

* November 18, TBD

https://www.fldoe.org/policy/state-board-of-edu/meetings/
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Here is the current schedule of 2026 meetings posted on our website. These dates and locations are subject to change.

The link shown here will have the latest meeting information.
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* 6A-1.0454, F.A.C., Middle School and High School Start Times new

* B6A-1.09401, F.A.C., Student Performance Standards

* 6A-1.09414, F.A.C., Exceptional Student Education Courses

* 6A-4.0013, F.A.C., Mental Health Assessment Program Functional
Assessment Instruments new

* 6A-4.0165, F.A.C,, Specialization Requirements for the Resiliency
Educator Endorsement new

* 6A-4.0311, F.A.C., Specialization Requirements for Certification in
School Psychologist (Grades PK-12) — Specialty Class

* 6A-6.0252, F.A.C., Use of Prescribed Pancreatic Enzyme Supplements

* 6A-6.03018, F.A.C., Exceptional Education Eligibility for Students with
Specific Learning Disabilities

* 6M-8.301, F.A.C., Statewide Provider Contract for the VPK Program
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Several rules are currently open or will be opened for development in the coming months.

New rule for school start time report – will prescribe format for report districts must submit to DOE by June 1, 2026, to be deemed in compliance.
Our standards rule will be updated to add Access Points standards for health
The ESE course rule will be updated to add Access courses for social studies
New rule on mental health assessments – provides an alternative to the Daily Living Assessment-20 (or DLA).
New rule for the resiliency endorsement – to support our resiliency work
School Psychologist certification – updating terminology 
Eligibility for Students with Specific Learning Disabilities – workgroup considering changes
Use of Prescribed Pancreatic Enzyme Supplements – minor conforming changes
Statewide Provider Contract for the VPK Program updating contract terms, provider deliverables, accountability provisions, indemnification and contract exhibit
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2026 Legislative Session

January 13 — March 13, 2026

Interim Committee Weeks are held several times
October through December
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On the screen you see the dates for our upcoming legislative session. 

We’ve already had two committee weeks and we are currently in the third week where we will get a glimpse of member and committee priorities leading up to the 2026 session. Bills are already being filed.

Already we have presented on educator certification and educator preparation, Purple Star schools and districts, how school districts assist military families, transition planning for students with disabilities, regional literacy teams, student achievement, and scholarship funding.

In the Spring, we come back and tell you about all the bills that passed.

And then in the Fall, like we are doing now, we tell you all the rules we’ve updated.

During the holidays, we are getting some rest and enjoying time with loved ones, because…we have to be ready for the 9-week legislative session. 
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Now I’d like to take a few minutes to share with you our legislative budget request, adopted by the State Board in August.

Agencies provide this information to the legislature each year to prepare for the budget process during legislative session.

Here are some highlights. 
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2026-2027 Legislative Budget Request

FLORIDA DEPARTMENT OF
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2025-26 2026-27 Increase/
Appropriation Legislative Budget (Decrease)
Request
Total Operating Budget S 24,973,388,288 | S 25,571,770,274 | S 598,381,986
Total Fixed Capital Outlay | S 1,759,040,824 | S 1,976,001,454 | S 216,960,630
Grand Total S 26,732,429,112 | S 27,547,771,728 | S 815,342,616
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The total request included an increase of over $815 million dollars from the current 25-26 appropriation including both operating and fixed capital outlay.
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Sheet1

				2025-26
Appropriation		2026-27
Legislative Budget Request		Increase/
(Decrease)

		Total Operating Budget		$   24,973,388,288		$   25,571,770,274		$   598,381,986

		Total Fixed Capital Outlay		$   1,759,040,824		$   1,976,001,454		$   216,960,630

		Grand Total		$   26,732,429,112		$   27,547,771,728		$   815,342,616
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Sheet3





Microsoft_Excel_Worksheet.xlsx

Sheet1


						2016-17
Appropriation			2017-18
Legislative Budget Request			Increase/
(Decrease)


			Total Operating  Budget			$   16,065,967,741			$   16,334,411,152			$   268,443,411


			Total Fixed Capital Outlay			$   2,024,503,748			$   1,750,446,267			$   (274,057,481)


			Grand Total			$   18,090,471,489			$   18,084,857,419			$   (5,614,070)
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Total Operating  Budget 16,065,967,741 $       16,334,411,152 $      268,443,411 $   


Total Fixed Capital Outlay 2,024,503,748 $         1,750,446,267 $        (274,057,481) $ 


Grand Total 18,090,471,489 $       18,084,857,419 $      (5,614,070) $      
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2026-2027 Operating and Fixed Capital
Outlay Summary

2025-26 2026-27
Appropriation Legislative Budget

Request
K-12 S 18,901,823,075|S 19,212,574,035
Career & Adult Education S 726,924,100 | $ 802,366,249
Florida Colleges S 1,805,579,003 | S 1,857,197,026
Private Colleges & Universities S 186,923,118 | S 177,590,835
Student Financial Aid S 1,070,133,465 | S 1,127,974,799
Early Learning S 1,614,826,818 | S 1,707,121,127
State Board of Education S 322,458,296 | S 330,983,969
Vocational Rehabilitation S 264,881,878 | S 276,131,878
Blind Services S 79,838,535 | S 79,830,356
Total Operating S 24,973,388,288 | $ 25,571,770,274
Fixed Capital Outlay S 1,759,040,824 | S 1,976,001,454
Total Operating and Fixed Capital Outlay S 26,732,429,112 | $ 27,547,771,728
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Here is the breakdown by K-12, Career and Adult, Early Learning, Colleges, etc.

You can see that the total request is over $27.5 billion dollars.

You will see several of the areas increased, and I want to call your attention to a couple of increase in particular: K-12, career and adult education, and early learning, 
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Sheet1





				2025-26 Appropriation		Increase/
(Decrease)		2026-27 
Legislative Budget Request

		K-12		$   18,901,823,075		$   310,750,960		$   19,212,574,035

		Career & Adult Education		$   726,924,100		$   75,442,149		$   802,366,249

		Florida Colleges		$   1,805,579,003		$   51,618,023		$   1,857,197,026

		Private Colleges & Universities		$   186,923,118		$   (9,332,283)		$   177,590,835

		Student Financial Aid		$   1,070,133,465		$   57,841,334		$   1,127,974,799

		Early Learning		$   1,614,826,818				$   1,707,121,127

		State Board of Education		$   322,458,296		$   8,525,673		$   330,983,969

		Vocational Rehabilitation		$   264,881,878		$   11,250,000		$   276,131,878

		Blind Services		$   79,838,535		$   (8,179)		$   79,830,356

		Total Operating		$   24,973,388,288		$   506,087,677		$   25,571,770,274

		Fixed Capital Outlay		$   1,759,040,824		$   216,960,630		$   1,976,001,454

		Total Operating and Fixed Capital Outlay		$   26,732,429,112		$   723,048,307		$   27,547,771,728
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Florida Education Finance Program (FEFP)

To continue with the Governor’s investments in education, this
budget:

- Funds projected growth of 18,602 students (3.25 million total
students).

- Increases the Base Student Allocation (BSA) by $50.
- Increases record funding for teacher compensation by $145 million.
- Increases funding for safe schools allocation by $10 million.

- Increases funding for transportation by S10 million.

- Increases funding for mental health allocation by $10 million.

- Maintains the 2025-2026 Required Local Effort millage rate of
3.092.

« S195 per student increase in the total FEFP,
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Here is a summary of the FEFP. You can see increases requested for the base student allocation, teacher compensation, safe schools, transportation, and mental health allocation. The request includes a per student increase of $195.




http://www.fldoe.org/

$30.0B

$25.0B

$20.0B

$15.0 B

$10.0B

$5.0B

$0.0B -

% FLORIDA DEPARTMENT OF
EDUCATION

L S/

fldoe.org

FEFP — Total Funding

$9,322

2017-18

2018-19

2019-20 2020-21  2021-22  2022-23  2023-24  2024-25

mmmm State

mw Local  ——Funds Per FTE Student

www.FLDOE.org

Third

2025-26
Second

2026-27
LBR

$9,000

$8,000

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

¥$0

58



Presenter Notes
Presentation Notes
PAUL

This is a graphical representation of the FEFP total funding over time, and you can see that it continues to increase.
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FLORIDA DEPARTMENT OF

Early Learning Supports

fldoe.org

* S40 million for School Readiness Match Program, an
increase of S10 million.

* S75 million for Gold Seal Quality Care Differentials, an
increase of S5 million.

* S45 million for School Readiness Pay Differentials Program,

an increase of S5 million.

* 529 million for VPK Increase in Base Funding for Increased
Enrollment.

e S23 million for VPK Increase in Base Student Allocation.

www.FLDOE.orq
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For early learning, increases were requested for School Readiness, Gold Deal, Pay Differentials, and VPK base funding and base student allocation.
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FLORIDA DEPARTMENT OF

fldoe.org

Additional K-12 Supports

Civics Initiatives - $18 million
S10 million — Florida Civics Seal of Excellence
S 3 million — Civics Literacy Captains and Coaches
S 1.5 million — Civics Professional Learning
S 1.6 million — Florida Debate Initiative
S 1.5 million — Florida Civics and Debate Initiative (FCDI)

Professional Development - $20 million
S 6 million — Regional Literacy Teams
S 5 million — Computer Science Certification and Computer Bonuses
S 5.5 million — Mental Health Awareness and Assistance Training
S 2.2 million — Improving Student Outcomes in Math

S 1.7 million — High-Quality Instruction and Leadership Professional
Learning
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Here are some specific increases for K-12. You will see investments in civics, debate, mathematics, mental heath, literacy and professional learning.

Civics Initiatives
Florida Civics Seal of Excellence – Increase of $6.5 million
Civics Literacy Captains and Coaches – Increase of $2 million
Civics Professional Learning – Increase of $1 million
Florida Debate Initiative – Decrease of $800,000
Florida Civics and Debate Initiative (FCDI) – Increase of $1.5 million
 
Professional Development
Regional Literacy Teams – Increase of $1 million
Computer Science Certification and Computer Bonuses – No increase/Continued same funding
Mental Health Awareness and Assistance Training – No increase/Continued same funding
Improving Student Outcomes in Math – Increase of $1.2 million
High Quality Instruction and Leadership Professional Learning – Increase of $1.7 million
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FLORIDA DEPARTMENT OF

Additional K-12 Supports, cont.

fldoe.org

* Maintains $5 million for District Threat Management
Coordinators.

* Maintains $6.9 million for Alyssa’s Alert.

Academic Accelerated Options Supplement
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Here are two additional line items specific to school safety.
One pays for a portion of the Alyssa’s alert system.
The other covers District Threat Management Coordinator salaries, either all or a portion. We have districts that try to send the money back.

Regarding the Academic Accelerated Options Supplement, we heard that there were some questions about this topic and we want to provide information so our Deputy commissioner, Suzanne Pridgeon, will cover this on an upcoming finance officers’ call.
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FLORIDA DEPARTMENT OF

Pilot Project — Cellular/Electronic Devices in
High Schools

* Thanks to Glades, Madison, Lee, and Orange.

fldoe.org

* Need 2 more districts — medium and large.

* Must have a policy this year for all district high schools
that prohibits the use of cellular telephone and other
personal electronic devices by students during the
entire school day, while on school grounds, or while
engaged in school activities off school grounds during
the school day.

* FDOE report due December 1, 2026, summarizing the
effect of the district’s policy on student achievement
and behavior.
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And before I turn it over to the Deputy Chancellor, I need help from 2 more districts for our high school cell phone pilot.

House Bill 1105 requires 6 districts to participate in a pilot study. I want to thank Glades, Madison, Lee and Orange for volunteering. I need 2 more districts – preferably one medium and one large – who already have a policy in place prohibiting cell phones/other electronic devices at the high school level.

These pilot districts will need to monitor the effect of their high school policies on student achievement and behavior, and their information will be part of a report due to the Legislature NEXT December.
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Lt 7
Educator Qualit{Up

Dr. Josey McDaniel
Deputy Chancellor for Educator Quality

- FLORIDA DEPARTMENT OF

v fldoe.org
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FLORIDA DEPARTMENT OF

fldoe.org

<

Review and Revision of Florida’s State
Academic Standards for Science

Goals:

* Make Florida the national leader in science
education.

* Make Florida’s state academic standards for
science number one in the nation.

Tentative Timeline:

@ @) (&) (( ))q

November 2024 March 2025 March 2026 April 2026
FDOE memo calling Science workgroup Workgroup draft Draft of revised Florida’s
for science standards introductory call and of revised science state academic
workgroup members. start of weekly science standards standards for science
standards meetings. finalized. available for public
comment.
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Thank you for that warm introduction. I see we’re following the usual rite of passage — let the new person go first so they can take the blame if we go over time. Challenge accepted! I’ll do my best to keep us moving and make sure we all get to lunch on time.

My first set of updates focuses on the work our Bureau of Standards and Instructional Support has underway to both strengthen and update Florida’s content standards, as well as to implement several provisions of law Dr. Burns mentioned earlier.
As many of you know, one of our most significant efforts right now is the review and revision of Florida’s state academic standards for science. The goal of this process is twofold: first, to make Florida the national leader in science education, and second, to ensure our state academic standards for science are truly number one in the nation.

In terms of timeline, this process is already well underway. Back in November 2024, we released the statewide memo calling for applications to join the science standards workgroup. Those workgroup meetings began this spring and are now taking place on a weekly basis, with the schedule updated each month as the teams move through specific grade-band and content-area reviews.

Looking ahead, the workgroup is on track to finalize a full draft of the revised science standards by March 2026. That draft will then be released for public comment in April 2026, giving educators, parents, and the public the opportunity to weigh in before the standards move forward for State Board consideration.

We’re making great progress, and most importantly, we’re making sure Florida students are equipped with the knowledge and skills they need to excel in science now and in the future.







FLORIDA DEPARTMENT OF
L

Mathematics Endorsement

fldoe.org

e House Bill 1105 (2025) directed FDOE to establish
competencies for a mathematics endorsement aligned with
evidence-based mathematics instructional and intervention

strategies by August 1, 2026.

* A public workgroup is currently meeting.
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Moving on to mathematics—House Bill 1105, passed during the 2025 Legislative Session, directs the Department to establish competencies for a new mathematics endorsement by August 1, 2026. These competencies will align with evidence-based mathematics instruction and intervention strategies to strengthen teacher preparation and classroom practice statewide.

A public workgroup is currently meeting to develop these competencies. The focus areas include numbers and operations, fractions, algebraic reasoning, measurement, geometric reasoning, and data analysis and probability across both the elementary and secondary levels. 

Once the draft competencies are complete, they will move forward for approval by the State Board of Education. 
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Mathematics Deficiency and Parental
Notification Kindergarten Through Grade 4

House Bill 1255 requires the written notification to parents or guardians of
students identified as having a substantial deficiency in mathematics to include
information about the student’s eligibility for the New Worlds Scholarship
Accounts under section (s.) 1002.411, Florida Statutes (F.S.), and the school
district’s tutoring services provided by the New Worlds Tutoring Program under
s. 1008.366, F.S.

* School districts must ensure that all written notifications provided to
families include this additional information beginning in the 2025-2026
school year.

Pursuant to s. 1008.25(6)(d), F.S., FDOE shall compile resources that must be
available in an electronic format that is accessible online
(www.FLmath4ALL.org).

* Resources have been developed by educators from across the state to
provide teacher and parent resources that can be incorporated into
interventions.

66
www.FLDOE.orq



Presenter Notes
Presentation Notes
JOSEY

House Bill 1255, signed by Governor DeSantis on May 30, 2025, amends section 1008.25 of Florida Statutes to strengthen parental notification when a student in Kindergarten through Grade 4 is identified as having a substantial deficiency in mathematics.

During the same legislative session, Governor DeSantis also signed Senate Bill 2510, which amended section 1002.411 to remove new student eligibility for the New Worlds Scholarship Accounts Program. Parents with students currently participating may continue to use their remaining funds for approved educational expenses.

In 2024, House Bill 1361 created the New Worlds Tutoring Program—also known as the Florida Tutoring Advantage—to help school districts develop and operate high-quality tutoring programs for students across the state.

To support implementation, the Department of Education, working in collaboration with the Florida Center for Mathematics and Science Education Research, is compiling resources that each district must include in the home-based plan provided to parents when a child has a substantial mathematics deficiency. These resources are evidence-based, developmentally appropriate, and include family-friendly activities, short video modules, and text or email options to help parents support learning at home.

The Department has partnered with the Learning Systems Institute to develop a new online portal FLMath4ALL.org—which will make these resources easily accessible to both teachers and parents. The site will include two main sections: one for teachers, featuring single sign-on access, and one for parents, which will not require an account.

In addition to home resources, educators will also find templates and sample letters they can use to communicate directly with parents about ways to support their child’s progress in mathematics.
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Sunshine State Scholars

* This event is held annually to recognize the top 11t grade
students in each of Florida’s districts in the areas of science,
technology engineering or mathematics.

* This two-day event is planned to occur March 5-6, 2026, in
Orlando, Florida.

* Based on the criteria provided, districts select their top 11t
grade student(s) to be recognized as a Sunshine State
Scholar.

67
www.FLDOE.orq



Presenter Notes
Presentation Notes
JOSEY

This annual event recognizes the top 11th-grade students from each Florida school district in the areas of science, technology, engineering, and mathematics.

The next Sunshine State Scholars event will take place March 5–6, 2026, in Orlando, Florida.

Based on criteria developed by the Department in collaboration with the Bureau of Standards and Instructional Support and the Florida Education Foundation, districts select their top 11th-grade student or students to be honored as Sunshine State Scholars.

This event not only celebrates academic excellence but also connects Florida’s brightest STEM students with state universities and potential employers, helping to inspire the next generation of innovators and leaders in these important fields.
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Civics Professional Learning Events 2025-2026

Regional Professional Learning Capitol Complex Immersion
Events Experience

 Four regional events throughout the * February 11-13, 2026
state during the fall and spring.

* Immersive experience for K-12

e Fall: teachers
* St. Petersburg — November 8, * Explore the functions and
2025 history of our state

* Sunrise — November 15, 2025 government.

' * Participate in collaborative
* Spring: learning experiences.
* TBA-lJanuary 10, 2026 + 50 spots available.

* TBA-March 7, 2026 . .
* Hands-on experiences include a tour

 These half day workshops will focus of the historic capital, opportunity to
on e|ementary and Secondary civics witness a live session of the state
and government benchmarks, content Iegislature, and tours of the Florida
and instructional strategies. Supreme Court, Florida Archives and

Florida Governor’s Mansion.
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Our civics professional learning events continue statewide, including four regional workshops and an immersive Capitol Complex experience in Tallahassee. These sessions give K-12 teachers hands-on opportunities to explore Florida’s government, strengthen civics instruction, and connect directly with legislative and judicial leaders.
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School and District-Level Support

fldoe.org

1:1 Teacher Coaching

Professional Learning Community Support and Planning

Schoolwide Professional Learning

Districtwide Professional Learning
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We continue to expand our civics literacy support network through state-level civics directors and regional coaches who provide direct assistance to schools and districts.  Their work helps ensure consistent, high-quality civics instruction across the state and supports implementation of the B.E.S.T. Standards for Social Studies.”

Speakers says:
If you want personalized support for your school and educators, our coaches can support you in a variety of ways.​
One-on-One coaching provides teachers with coaching to target specific needs and build capacity among our teachers.
This includes supporting Professional Learning Communities in planning, analyzing data and identifying targeted support areas.
Professional learning can be crafted to meet the needs of a school and the whole district, and we are adaptable to create professional learning that is a combination of both instructional strategies and content, tailored to meet the needs of our targeted audience.



é“ﬂ% FLORIDA DEPARTMENT OF
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L S/

State Civics Literacy Directors and Coaches

Civics Literacy Directors

Lauren Kappler-Lauren.Kappler@fldoe.org

Traci Mulitsa - Traci.Mulitsa@fldoe.org

Civics Literacy Coaches

Carly Branning - Carly.Branning@fldoe.org

Conner Albert - Conner.Albert@fldoe.org

Jennifer Halter - lennifer.Halter@fldoe.org
Katelyn Rodd - Katelyn.Rodd@fldoe.org

Robin Siegers — Robin.Siegers@fldoe.org »
Rosita Salazar - Rosita.Salazar@fldoe.org - :l
Stephanie Mathieu - Stephanie.Mathieu@fldoe.org :

www.FLDOE.org
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1 minute 

Facilitator says:
Throughout the state, civics coaches are actively providing a variety of support for schools.
Lesson planning and curating benchmarks-aligned resources are just a small sample of some of the great work this team has done.
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FLORIDA DEPARTMENT OF

Gifted Education Workgroup

fldoe.org

* The memo announcing the call for a workgroup to
develop new Gifted Education educator
competencies and K-12 student standards was sent
out December 13, 2024.

* Workgroup meetings began September 29, 2025.

* The meetings occur weekly on Mondays from 3:00
P.M. —5:00 P.M.

* Information on how to join these meetings can be
found on the Florida Administrative Register or by
contacting Jennie.Jones@fldoe.org.
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The Department has recently called for a workgroup to update several key aspects of gifted education in Florida — including both the educator competencies and the K–12 student standards. This work continues our mission of keeping Florida at the forefront of educational excellence.

The memo announcing the call for workgroup members was released on December 13, 2024, and the group officially began meeting on September 29, 2025. Meetings are held weekly on Mondays from 3 to 5 p.m., and information on how to join or follow the meetings is available through the Florida Administrative Register or by contacting the bureau directly.

Through this work, we’re ensuring that gifted education in Florida remains high-quality and aligned to the needs of today’s students.
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FLORIDA DEPARTMENT OF
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Upcoming Special Designations

* Section 1003.42(2)(g)2., F.S., designates the second
week of November as Holocaust Education Week in
Florida (November 3-7, 2025).

 Section 683.334(1), F.S., proclaims November 7 of
each year as Victims of Communism Day.
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The month of November holds special significance for educators across Florida. The second week of November—November 3 through 7 this year—is Holocaust Education Week. It’s an opportunity for schools to honor the memory of those who suffered and to help students understand the consequences of hatred, prejudice, and indifference.

In addition, November 7 is Victims of Communism Day, a time to remember the millions who suffered under communist regimes and to teach the value of freedom and democracy.

As we gather here this week to engage in learning, let us be reminded that education is not only about knowledge, but also about shaping character, citizenship, and understanding.
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FLORIDA DEPARTMENT OF

Florida Instructional Materials Adoption Schedule
2025-2026 through 2030-2031

fldoe.org

e Current Cycle:

* 2025-2026: 6-12 Career and Technical Education (CTE),
K-12 World Languages, Health and Physical Education,
Performing and Visual Arts, 6-12 Additional English
Language Arts

e 2026-2027: K-12 Mathematics and Computer Science

* Future:
* 2027-2028: K-12 Social Studies
* 2028-2029: K-12 Science
e 2029-2030: K-12 English Language Arts

e 2030-2031: CTE, World Languages, Health and Physical

Education, Performing and Visual Arts
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You’ll see here the current instructional materials adoption schedule for the next five years.

It’s important to keep in mind that the Commissioner of Education may adjust this schedule by adding one or more subject areas. If a subject area is moved to a different year, publishers or organizations may receive a contract extension—up to two years—with all terms remaining the same as the original contract.

The Office of Instructional Materials has issued a call for state expert reviewers for the 2026–27 K–12 Mathematics and Computer Science adoption cycle. In January 2026, specifications and criteria for the 2027–28 K–12 Social Studies adoption will be posted on the FLDOE website, and the Office of Instructional Materials will issue a formal Call for Bids on the Florida Instructional Materials portal. That communication will include the list of courses being called for adoption in that cycle. 

From January through June 2026, the Office will review and process all submissions from publishers and organizations, followed by a Call for Expert Reviewers.
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FLORIDA DEPARTMENT OF

State Expert Reviewers

fldoe.org

Rule 6A-7.0710, F.A.C., requires the state instructional

materials reviewers to hold one or more of the following
credentials:

. ],CA t?gccalaureate degree or higher in the field or a related
ield;

* Certification in the field or a related field;
* Substantial experience in the field; or

e Recognition as an expert in the field. Such recognition may
include, but is not limited to, awards received or publications
related to the academic content area.

* If the state instructional materials reviewer is a Florida
teacher and has a student growth model score as outlined in
s. 1012.34(7)(a), F.S., that contains data from the most recent
school year, then the classification of the score must be

effeétive or highly effective as outlined in Rule 6A-5.0411(5),
F.A.C.
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As you can see, state expert instructional materials reviewers must be state or national experts in the subject area being reviewed for adoption. This includes current Florida-certified teachers, retired educators, and professors from Florida colleges or universities.

If you’re interested in supporting an adoption cycle but aren’t sure whether your qualifications meet the requirements, or if you just want to learn more about the process, you can reach out directly to the Office of Instructional Materials for guidance.

Before beginning any reviews, all state instructional materials reviewers are required to complete Department-provided training. That training ensures every reviewer understands how to evaluate materials for alignment with Florida’s academic standards, statutes, and State Board of Education rules.
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Levels of Review

* State Expert Reviewers
* Receive a $330 stipend for each completed review.

e District Reviewers

* Do not receive a stipend but have access to review the
same materials state expert reviewers do.

* Public Input
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The state’s instructional materials adoption process includes multiple levels of review to ensure quality, transparency, and alignment with Florida’s standards.

First, materials are reviewed by our state expert reviewers—content specialists who evaluate each submission for alignment to the B.E.S.T. Standards and statutory requirements.

Next, district reviewers have the opportunity to review those same materials, giving local educators a voice in the process and helping ensure classroom relevance.

Finally, public input is collected to provide parents and community members an opportunity to review the same materials and share feedback before final adoption.

Together, these three layers—state experts, district reviewers, and public input—create a strong and transparent review process that ensures only the highest-quality instructional materials are approved for Florida’s classrooms.
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Gulf of America

* House Bill 549 directs state agencies, district school
boards, and charter school governing boards to
update, change, or create materials to rename the
“Gulf of Mexico” to the “Gulf of America.”
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House Bill 549, passed during the 2025 legislative session, directs state agencies, school districts, and charter schools to replace references to the Gulf of Mexico with Gulf of America in all official instructional materials and related state documents.
This change takes effect July 1, 2025, and applies to both print and digital materials. The goal is to ensure consistency across Florida’s educational resources and official publications statewide.
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Gulf of America — Instructional Materials
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 All instructional materials purchased after July 1, 2025,
are required to use the term “Gulf of America” or be
marked with a publisher-provided adhesive note.

 All fictional materials utilized for instruction, whether
physical, electronic or digital, are not required to reflect
the new designation.

* Publishers of instructional materials will be required to
provide adhesive notes to school districts with whom
they have an active contract or purchasing agreement.

* All instructional materials purchased before July 1,
2025, are exempt from this requirement.
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All instructional materials purchased after July 1, 2025, must use the term Gulf of America or include a publisher-provided adhesive note reflecting the new designation.

Fictional materials—whether print, electronic, or digital—are not required to reflect this change.

Publishers are responsible for providing these adhesive notes to districts with whom they have an active contract or purchasing agreement, ensuring consistency across all new materials.

Any instructional materials purchased before July 1, 2025, are fully exempt from this requirement.
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Gulf of America — Library Media Centers

e Section 1006.28(2)(a)1., F.S., states, “Each district
school board is responsible for the content of all
instructional materials and any other materials
used in a classroom, made available in a school or
classroom library, or included on a reading list.”

* School districts are advised to create an adhesive
note that indicates this change in designation and
should be applied to the front matter of non-fiction
library materials containing the term “Gulf of
Mexico,” as necessary.
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Section 1006.28, Florida Statutes, outlines that each district school board is responsible for the content of all instructional materials and any other materials used in classrooms, made available in school or classroom libraries, or included on reading lists.
To align with the new designation, districts are advised to create an adhesive note indicating the change from Gulf of Mexico to Gulf of America. This note should be applied to the front matter of nonfiction library materials that reference the former name, as needed.

This approach ensures accuracy and consistency across new and existing resources
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Gulf of America — Library Media Centers

* The requirement to reflect the new designation
applies only to non-fiction library materials
acquired on or after July 1, 2025.

* All non-fiction library materials purchased before July 1,
2025, are exempt from this requirement.

* If a non-fiction library material refers to the old
designation and was published before July 1, 2025, it is
exempt from this requirement; however, districts are
advised to apply the aforementioned adhesive note if
the material was acquired on or after July 1, 2025.

* House Bill 549 does not require a search of existing
library materials for the term “Gulf of Mexico.”

www.FLDOE.orq
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The requirement to reflect the new Gulf of America designation applies only to nonfiction library materials acquired on or after July 1, 2025.

Any nonfiction materials purchased before that date are exempt, and if a book was published prior to July 1, 2025, it’s also exempt from the requirement.

However, if a district acquires an older title after that date, it’s recommended that an adhesive note be applied to the front matter to reflect the change.

Importantly, House Bill 549 does not require schools or districts to search existing library collections for the term Gulf of Mexico.
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The 2025-2026 Chancellor’s Leadership
Academy

Fully led by FDOE as a year-long, job-embedded,
and research-based program created through a
partnership between the Bureau for Educator
Recruitment, Development and Retention

(BERDR) and the Bureau of School Improvement
(BSI).
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The Chancellor’s Leadership Academy is a year-long, job-embedded program led by the Department that focuses on developing effective school leaders who directly impact student learning and success.

This program aligns closely with the Commissioner’s top priority — high student achievement — by equipping principals and assistant principals with the skills, strategies, and supports needed to strengthen instructional leadership at every level.
The 2025–26 cohort includes 146 leaders across the continuum of district-level leader, principal, and assistant principals from across the state. 

Ultimately, this program exemplifies our shared commitment to ensuring every school leader is prepared to lead with excellence and advance the Commissioner’s vision for continued academic success statewide.
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2025-2026 Program Participants

36 Executive Leaders
(includes district leaders, charter and private school

executive leaders)

:“ I 63 Principals
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As you can see, this year’s Chancellor’s Leadership Academy has representation from districts from across the state. We’re proud to say that we have almost full participation from every district in Florida — which truly speaks to the statewide commitment to growing strong instructional leaders.

Now, I won’t call anyone out by name, but let’s just say… if your district didn’t send anyone this year, the color of your county on this slide may—or may not—be a little different.

In all seriousness, this level of participation shows how dedicated our districts are to investing in leadership that directly drives student achievement — perfectly aligned with the Commissioner’s goal of ensuring every student in Florida succeeds.
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Florida Future Educators of America

* Focused on supporting efforts to grow your own teachers.
* Administrative support is critical to a sustained program.

* FDOE hosts the Annual FFEA state conference for high school chapters.
* Inspires students to pursue a career in teaching.
* Exposes them to teaching strategies.
* Provides student competitions.
* Includes keynote speakers and workshops.

Date: January 16-18, 2026

Location: Orlando, FL
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The Florida Future Educators of America, or FFEA, is our pre-collegiate and collegiate teacher recruitment program that introduces students to the teaching profession and helps nurture their interest in becoming educators.
Students can join a chapter at their school and take part in activities that build awareness of careers in education while developing leadership and service skills.

Each year, the Department hosts the statewide FFEA Conference — bringing together high school and college students, advisors, and teachers for three days of inspiration and connection. Attendance continues to grow every year, with more than 700 participants from across the state last year!

Whether your district currently has an FFEA chapter or not, I encourage you to help promote the teaching profession in your schools. For more information, you can reach out to our team at edrecruit@fldoe.org.



http://www.fldoe.org/
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Great Florida Teach-In

fldoe.org

* Annual, statewide educator job fair that highlights statewide
teacher vacancies.

* Provides districts and charter schools with the opportunity to
recruit teachers seeking employment in Florida.

* All Florida districts and charter schools are invited to participate.

Date: To Be Determined
Location: Central Florida
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The Great Florida Teach-In is our annual statewide job fair hosted by the Department’s Bureau of Educator Recruitment, Development, and Retention. It brings together certified teachers seeking employment with district and charter school representatives from across Florida — all in one convenient setting.

We’re currently finalizing the date and location for the 2026 Great Florida Teach-In, which will take place next spring, and we’ll share those details soon.

In the meantime, districts are encouraged to post their job openings in PowerSchool, which allows us to promote those opportunities nationwide. It’s a great way to attract talented educators from across the country — because, after all, Florida is the best state in the nation for education.
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Heroes in the Classroom Bonus Program

fldoe.org

* Subject to legislative appropriation, FDOE shall provide a one-
time sign-on bonus, as provided in the General Appropriations
Act, to honorably discharged or retired military veterans and
retired first responders, as defined ins. 112.1815(1), F.S., who
commit to joining the teaching profession as a full-time classroom
teacher.

* An honorably discharged or retired military veteran or retired first
responder may receive an additional bonus for teaching a course
in a high-demand teacher need area, as identified by FDOE
pursuant to paragraph (3)(e).

Section 1012.715, F.S.
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This initiative is to recruits honorably discharged or retired military veterans and retired first responders who commit to the teaching profession for a minimum of two years and began their teaching career after July 1, 2025. 

Eligible recipients of the Heroes in the Classroom Bonus Program will receive the following subject to appropriate reductions and withholdings as determined by the school district:
 
Fully retired first responders and veterans who commit to joining the teaching profession as a full-time classroom teacher will receive a one-time sign-on bonus of $4,000.
Fully retired first responders and veterans may receive an additional $1,000 bonus for teaching a course in a high demand teacher need area as defined in s. 1012.07, F.S.  

Statewide, since the inception of the program:
55 School Districts have participated; 
260 Veterans have received this Bonus; and
$1,140,000 has been awarded.

Slide approved 9/25 Purple Star


http://www.fldoe.org/
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=heroes+in+the+classroom&URL=1000-1099/1012/Sections/1012.715.html

FLORIDA DEPARTMENT OF

Purple Star Teacher Leadership Program

fldoe.org

* The Purple Star Teacher Leadership program builds on legislation
signed in 2022 to allow veterans with four years of military
experience and an associate’s degree to obtain a 5-year
temporary teaching certificate while they work toward earning a

bachelor’s degree.
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The Heroes in the Classroom Bonus Program is designed to recruit honorably discharged or retired military veterans and retired first responders who commit to joining the teaching profession for at least two years and who begin their teaching careers after July 1, 2025.

Eligible participants receive a one-time $4,000 sign-on bonus when they become full-time classroom teachers. Those who teach in a high-need subject area, as defined in statute, may also receive an additional $1,000 bonus.
Since the program’s inception, 55 school districts have participated, 260 veterans have received bonuses, and more than $1.1 million has been awarded statewide.

This initiative not only honors the service of our veterans and first responders but also channels their leadership and experience directly into Florida’s classrooms—supporting our ongoing mission of excellence in education.


http://www.fldoe.org/
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High Impact Teacher Corps

fldoe.org

* The High Impact Teacher Corps (HITC) is a year-long professional
learning opportunity with two key goals:

* Recognize and celebrate high impact teachers so that they
remain in their current school, supporting students who need
them the most.

e Support high impact teachers in developing the knowledge,
skills and networks necessary to improve student outcomes in

classrooms that are not their own.
HIGH |VIPI-\:CT

.
TEACHER CORPS
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The High Impact Teacher Corps recognizes and supports Florida’s most effective educators—those who consistently achieve significant results for students in some of our most struggling schools. These teachers have demonstrated exceptional performance through the state’s value-added model and are now using their expertise to lead, grow, and inspire others.

We just launched the eighth cohort of the program, with 50 outstanding members participating during the 2025–26 school year.

This year-long professional learning experience includes in-person sessions in Central Florida, virtual collaboration, and personalized coaching. The goal is twofold: to recognize and retain these high-impact teachers in their current schools and to equip them with the leadership skills and networks to extend their influence beyond their own classrooms—ultimately improving student achievement statewide.


http://www.fldoe.org/

FLORIDA DEPARTMENT OF
L

fldoe.org

Florida Teacher Lead Network

* Develop knowledge and skills to improve student achievement.

* Increase teacher leadership skills with the goal of supporting
participants to accelerate the practice of others in their school
and district.

QU

N S/
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District teachers of the year have an opportunity to participate in the Florida Teacher LEAD Network. This is the 11th year of the program, and 61 district teachers of the year are participating in the 25-26 cohort!

This network is a year-long professional learning opportunity with the following outcomes:
Develop the knowledge, skills and networks to improve student outcomes in classrooms beyond their own;
Increase teacher leadership skills with the goal of supporting participants to accelerate the practice of others in their school and district; and
Deepen relationships across the state with peer teachers of the year.



http://www.fldoe.org/
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Florida Advanced Course and Test
(FACT): College Algebra Course Information

To implement House Bill 1537 (2023), the Division of Florida Colleges
partnered with the Bureau of Standards and Instructional Support,
secondary and postsecondary faculty (Florida College System [FCS] and
State University System [SUS] institutions), the Office of Assessment,
and the Office of Articulation to develop a new high school advanced
mathematics course and assessment that offers students an opportunity
to earn college credit in college algebra.

The course is being piloted this 2025-2026 academic year. All partners
are working collaboratively with secondary instructors throughout the
year to provide professional learning, gain their feedback and monitor
the status of the pilot.

Full statewide implementation is scheduled for the 2026-2027 school
year.
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To implement House Bill 1537 from the 2023 legislative session, the Division of Florida Colleges partnered with the Bureau of Standards and Instructional Support, postsecondary and secondary faculty, the Office of Assessment, and the Office of Articulation to create a new high school advanced mathematics course — Florida Advanced Course and Test: College Algebra.

This course provides students with the opportunity to earn college credit in college algebra while still in high school.

The pilot is underway this school year, with ongoing professional learning and collaboration among teachers and faculty to gather feedback and support successful implementation.

Statewide rollout is planned for the 2026–27 school year, marking another important step in expanding college and career acceleration opportunities for Florida students.


http://www.fldoe.org/
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FACT: College Algebra Assessment
Information

fldoe.org

* The FACT College Algebra Assessment is:

* Based on the competencies and outcomes identified by course
curriculum for College Algebra (MAC 1105).

* Aligned to the B.E.S.T. Standards.
e Offered during normal spring (March-May) K-12 testing windows.

» Students that pass the assessment will be eligible for college
credit at all FCS and SUS institutions.

* Success in this course will prepare students for courses in
the “Algebra through Calculus” postsecondary mathematics
pathway, including preparation for pre-calculus, statistics
and/or business calculus.
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The FACT College Algebra course was developed by professors for Tallahassee State College. College Algebra is one of the most common dual enrollment courses. Its implementation will make it more available to students in rural areas who may have a hard time getting to a college campus. 

http://www.fldoe.org/

pdates

Lindsey Brown
Vice Chancellor for Literacy Achievement

- FLORIDA DEPARTMENT OF

v fldoe.org
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Rule Updates

6A-6.0531, F.A.C., Reading Achievement
Initiative for Scholastic Excellence (RAISE)

e RAISE Tutoring Program — Amendment allows for paid or unpaid
tutoring hours to count toward community service requirements.

6A-6.053, F.A.C., District Comprehensive

Evidence-Based Reading Plan (CERP)

e CERP Requirements — Amendment requires a description of how the
district prioritizes the assignment of highly effective teachers in K-2.

e Students with a Substantial Deficiency in Reading — Amendment
expands criteria for earlier identification and interventions.
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Since the last FOIL conference, two rules related to reading have been updated based on legislative changes. An amendment to the Reading Achievement Initiative for Scholastic Excellence (RAISE) rule was approved by the State Board of Education in August. The revision was made in the RAISE Tutoring Program section, and it allows paid or unpaid tutoring hours to count toward meeting community service requirements for high school graduation and/or participation in the Florida Bright Futures Scholarship Program. In July, the State Board of Education approved an amendment to the District Comprehensive Evidence-Based Reading Plan (CERP) rule. A revision was made in the CERP Requirements section, which requires a description of how the district prioritizes the assignment of highly effective teachers in kindergarten through grade 2. The amendment also included revisions to the section titled Students with a Substantial Deficiency in Reading. On the next slide, I will highlight the specific changes made in this section. 


http://www.fldoe.org/
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Promotion to Grade 4 Technical Assistance Paper

A. IDENTIFICATION OF STUDENTS WITH A SUBSTANTIAL DEFICIENCY IN EARLY LITERACY
SKILLS OR A SUBSTANTIAL DEFICIENCY IN READING

A Voluntary Prekindergarten (VPK) student is identified as having a substantial deficiency in
early literacy skills if the student scores below the tenth (10'*) percentile or is unable to
complete the practice items at the middle or end of the year test administration of the
coordinated screening and progress monitoring system pursuant to s. 1008.25(9), F.S.

A kindergarten through grade 3 (K-3) student is identified as having a substantial deficiency in
reading if the student demonstrates through progress monitoring, formative assessments or

teacher observation data, minimum skill levels for reading competency in one or more of the
six (6) components of reading; and

1. A student is identified as in need of Tier 3 interventions; or

2. The student was retained the previous school year; or

3. For kindergarten through grade 2, the student scores:
a. Below the tenth (10™") percentile or is unable to complete the practice items on the
designated grade-level assessment at the beginning or middle of the year test

administration of the coordinated screening and progress monitoring system pursuant to
s. 1008.25(9), F.S.; or

b. Lewvel 1 at the end of the year test administration of the coordinated screening and
progress monitoring system pursuant to s. 1008.25(9), F.5.; or

4. For grade 3, the student scores:
a. Below the twentieth (20™") percentile at the beginning or middle of the year test

administration of the coordinated screening and progress monitoring system
pursuant to s. 1008.25(9), F.5.; or

b. Lewvel 1 on the statewide, standardized English Language Arts (ELA) assessment
pursuant to s. 1008.22(3)(a), F.S.
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The latest version of the Promotion to Grade 4 Technical Assistance Paper was released on September 9th. This slide shows the updates that were made, based on the recent amendment to the CERP rule. Criteria for identifying a kindergarten through grade 3 student with a substantial deficiency in reading was expanded to include a retention in the previous school year, and for K-2, a Level 1 on FAST PM3 (Level 1 on FAST PM3 was already a criterion for 3rd grade). The new criteria will help identify students earlier who are in need of intensive intervention. Continue to use more than one data point when identifying students with a substantial reading deficiency. 

http://www.fldoe.org/
https://info.fldoe.org/docushare/dsweb/Get/Document-10710/2022-65.pdf
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Read-at-Home Plan Resources

* Required to be provided to
parents of grades K-3
students who have been
identified with a substantial
reading deficiency.

e Updated for 2025-2026 to
align with legislative

/3% READ-AT-HOME
" S/ PLAN RESOURCES changes.

A read-at-home plan is required to be provided to parents of any K — grade 3 [ J S p a n i S h t ra n S I a t i O n i n

student who has been identified with a substantial deficiency in reading. The
Just Read, Florida! Office at the Florida Department of Education has compiled

resources that each school district must incorporate into a read-at-home plan p rog re SS .

rmation and resources

components of reading: oral language,
phonics, fluency, vocabulary and
n electronic format that i ble online,
must be provided by the sct pon parent
request. To access these resources digitally, click on each link provided.

Just Read, Florida!
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A Read-at-Home Plan is required to be provided to parents of any student in grades K-3 who have been identified as having a substantial deficiency in reading. The Read-at-Home Plan Resources are updated annually to align with legislative changes. The 2025-2026 version was released in September. Please make sure that your district and schools use the latest version. It is currently being translated into Spanish and will be available soon. 

http://www.fldoe.org/
https://www.fldoe.org/file/7539/Read-at-HomePlanRes.pdf
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Power Hours

Third Grade Progression Power Hour

e When? Third Thursday of each month, 3:00-4:00 pm ET
e Who? District/school administrators and literacy coaches

Secondary Power Hour

e When? Fourth Thursday of each month, 2:00-3:00 pm ET
e Who? District/school administrators and literacy coaches

www.FLDOE.org



Presenter Notes
Presentation Notes
LINDSEY

As a reminder, Just Read, Florida! hosts a Third Grade Progression Power Hour on the third Thursday of every month from 3:00-4:00 pm ET. This was a new support last year to provide guidance and technical assistance on topics related to third grade students. It was well received, and now Just Read, Florida! has added a Secondary Power Hour! It takes place on the fourth Thursday of every month from 2:00-3:00 pm ET. Both monthly meetings are virtual and intended for district/school administrators and literacy coaches. 


http://www.fldoe.org/
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Additional Secondary Supports

. . Bl b 4 /4 / V' ! Join the Florida Department of Education’s Just Read, Florida! Office for a virtual book

% / James o Dianne Murphy . . .
f =N I\ 3 . study featuring Thinking Reading: What Every Secondary Teacher Needs to
{ F fosm, \ % Know About Reading by James and Dianne Murphy. Together, we will collaborate to

i ’ ' Thinking deepen our understanding of adolescent literacy and connect evidence-based

N 64 v, e m h e "/ w e h l/ "’ w "/ Readi ng praciices to instructional decision-making to better support secondary students.
Participants will need to read the assigned chapters priorto each session. Please note

that books are not provided for participants and must be purchased.

Who Should Join? $°°:d5*“dy ﬁmr:d“"'" b::"'; on 00 PM
In this interactive session, participants uesdays and Thursdays from 3:00-4:
ol o 2 of CLICKHERE TO REGISTER * Grades 6-12 Teachers ET, with two options affered each month for
multiple evidence-based literacy * Literacy Coaches participants to choose from.
strategies may be incorporated into e District- and School-Level Staff
content area instruction to help all
students comprehend text more
deeply. FCRR staff will provide an
overview of the recommendations

December: [Introduction &
Join the Secondary Book Study: | 7" 1th | Chapter1

Register for Secondary Book Stud January: Chapter 2
. - 1Bthoristh| —'aPe
from the What Works Clearinghouse *
practice guide Improving Adolescent == THURSDAY February: . i
Literacy: Effective Classroom and November 6th 1Otherf2th| Chapter3
Intervention Practices and lead 3:00-4:00 PM ET
participants through activities March: Chapter 4
included in an infographic based on . 10th or 12th
the recommendations. The session will * qrad&‘ &-12 Teachers ... Aol
conclude with a discussion and an » Literacy Coaches d » 14t pnw' 6th Chapter 5
opportunity for questions. e District- and School-Level Staff ter
o~ May: .
EE€RR. £ < 12thoriath| Chaptero
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In response to district requests, Just Read, Florida! has added these secondary supports as well. On November 6th from 3:00-4:00 PM ET, Just Read, Florida! will host a webinar focused on Evidence-Based Practices in Content Area Instruction. It will be an interactive session facilitated by the Florida Center for Reading Research, and participants will gain an understanding of how multiple evidence-based literacy strategies may be incorporated into content area instruction to help all students comprehend text more deeply.​

Starting in December, the Just Read, Florida! Office will be facilitating a virtual book study on Thinking Reading: What Every Secondary Teacher Needs to Know About Reading. The book study will deepen understanding of adolescent literacy and connect evidence-based practices to instructional decision-making to better support secondary students. 

The audience for both of these supports are 6th-12th grade teachers, literacy coaches, and school/district staff.​

http://www.fldoe.org/
https://www.surveymonkey.com/r/SecondaryBookStudy
https://us02web.zoom.us/meeting/register/nSSbzd55Qk2mnfoJpssMqQ#/registration
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Upcoming Fall 2025 RAISE Supports

Inades ¥-1 Yaded 3-5 & pATSC Universal Papen2Piactice

Facilitated by State Regional Literacy Directors (SRLDs)

Target Audience ; -
THESCIENCE B AN - £ . .
o LIND SAY I{I:I\f‘ ENY Interactive sessions that
s e bridge the gap between

current research on evidence-
based literacy instruction and
classroom application

Goal

. Y
e MOVES

Ressarch-Backed, Classroom-Tested
Strategies to K-to-3 Reading Success

MSCHOLASTIC

1. 10/14

fafl) 2025 Seanion 1.

Examine the impact of fluency
on reading comprehension and
the evidence-based
instructional practices that

Choose one: lead to success.
10/1 from 4:00-5:00 pm ET
11/5 from 4:00-5:00 pm ET

12/3 from 4:00-5:00 pm ET f_ m .‘]ﬂﬂ EEE dioh 9.
Mm Examine the impact of
vocabulary and merphelogy on
me reading comprehension and

the evidence-based

https://shorturlat/4yrCB instructional practices that
lead to success.
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Transitioning to supports provided by State Regional Literacy Directors (SRLDs) for RAISE schools. SRLDs are currently facilitating a book study for K-2 teachers on 7 Mighty Moves. SRLDs have also offered train-the-trainer sessions that prepare literacy leaders to facilitate this book study in their districts and/or schools through a turnkey, structured format. There is one remaining train-the-trainer session for this semester. 
​
Another support that is available to all RAISE schools are Paper2Practice article study sessions for 3rd-5th grade teachers. Two sessions remain for this semester, and the focus is on vocabulary and morphology. 

http://www.fldoe.org/
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RAISINGLITERACY

ISSUENO.5 FALL 2025

Raising Literacy is a newsletter produced by the Florida Department of Education’s State Regional Literacy Directors (SRLDs). For the 2025-2026

L RER SR T TV school year, three issues will focus on reading foundations by referencing Lindsay kemeny's book 7 Mighty Moves: Research-Sacked,

(K72 p (W Edl Clossroom-Tested Strategies to Ensure K-to-3 Reoding Success. Consult your districi-adopted materials when planning instruction around these
components of reading.

DEFINE PHONEMIC AWARENESS

In erder for students to develop as readers, they must have an awareness that the language they speak can be broken down into
individual speech sounds {or phonemes, the smallest unit of sound within a language). This awareness is referred to as
phonemic awareness, a major compenent of phonological awareness. While phonological awareness is the “umbrella term for
the knowledge of sounds in spoken language, which includes larger chunks of sound, such as rimes and syllables,” (page 14)
phonemic awareness is the ability te hear and manipulate individual sounds (phonemes) in spoken words.

Beginning in kindergarten, students must be able to “identify the initial, medial and final sound of spoken words” (K.F.1.2) as
well as “add or delete phonemes at the beginning or end of spoken words” (K.F.1.2). The English language has 44 individual
phonemes, which are represented by 26 graphemes (written letters). Without strong phonemic awareness, students cannot
accurately or fluently map phonemes to graphemes which are organized into words. Refer to grade-level benchmarks (F.1.2) for
specific phonological awareness expectations.

APPLY PHONEMIC AWARENESS

In Move 1 of Lindsay Kemeny's 7 Mighty Moves, she shares that multisensory instruction is one way to support students’
development of phenemic awareness. Kemeny references Gillingham and Stillman, wheo “explain that the goal of multisensory
instruction is to help students build a link between the grapheme they see (visual), the phoneme they hear (auditory), what
they feel in the mouth as they produce the sound, and the hand and fingers as they write (kinesthetic and tactile)” (page 63).
0One way to incorporate multisensory instruction is by using manipulatives. Manipulatives support explicit instruction in the
skills within the F.1.2 benchmark for phonological awareness in which students are asked to manipulate individual phonemes
(K.F1.2.cf and 1.F.1.2.a.-e.).

One common manipulative used during phonemic awareness instruction is bingo chips. These chips can be provided for
students to slide into Elkonin (sound) boxes during segmenting tasks. The steps for this strategy are below:

e Teacher states the word and asks students to repeat the word. S h e
® Students say the word, then slide a chip into an Elkonin (sound) box for each sound they hear.

® Teacher provides corrective feedback as needed, ensuring students move from left to right with one chip |€_| |:|
per sound.

Manipulatives should be seen as temporary scaffolds that are gradually removed when a student no langer
needs support carrying out the task. When planning to implement this strategy, district-adopted materials
should be consulted to ensure a systematic approach to phonemic awareness instruction.

CONNECT & PRACTICE AT HOME

How Can Families Help at Home?
The Florida Center for Reading Research (FCRR) has provided #AtHomeWithFCRR, a YouTube channel with videos that guide
families through their Student Center Activities. Each video also includes a link to the directions and materials. Below are
two links to videos supporting phonemic awareness development:
® Phoneme Counting Sort: Students identify the picture, segment the word and identify the number of phonemes in the
word. Then students sort the picture under the correct number.
» Medial Phoneme Dominoes: Each domine has two pictures. Students segment the sounds of one picture and identify the
madial vowel sound. Then students match their domino to another with the same medial sound.

#AtHomeWithFCRR also includes videos and materials to guide families through Student Center Activities focusing on phonics.

fldoe.org

ISSUE NO. 5 FALL 2025

) RAISINGLITERACY

DEFINE PHONICS

What Is Phonics?
“Phonics refers to the relationship between graphemes (letters or letter combinations) and phonemes (speech sounds)”
(B.E.S.T. ELA Standards, page 27). Itis an essential literacy skill that connects phonological awareness to written language,
and must be explicitly and systematically taught. In English, there are over 250 ways to spell its 44 phonemes with its 26
graphemes; therefore, while intentionally planning for content, design and practice opportunities, the teacher determines
precise directions for letter-sound relationships. For example:

= Content: How can the content be broken down into obtainable chunks for students?

# Design: How can the gradual release model ("I Do, We Do, You Do") support the delivery of content?

® Practice: How can students receive multiple opportunities to practice blending sounds to read words alongside their

teacher and peers during feedback-rich guided practice (“We Do”) as well as independently {“You Do”)?

Sample Phonics Instructional Routine
The delivery of explicit, systematic phonics instruction reguires a brisk pace. Here is a sample phonics instructional routine:

1. Review (3-5 min.) Practice previously taught 6. Practice Dictation (5-10 min.) Use words that have the targeted skill.
skill using a visual, blending and auditory drill. 7. Read Decodable Text (5-10 min.)

2. State Goal and Purpose (<1 min.) Close {2-3 min.) A good closing is interactive and includes retrieval

3. Give Phonemic Awareness Warm-Up {3-5 min.) practice.

4. Introduce New Concept (3-5 min.) Provide Extended Practice in Small Groups (3-5 min.)

5. Read Words with Targeted Skill (S min.) 10. Read Connected Text in Small Groups (10+ min.)

APPLY PHONICS

Strategy for Success

In Maove 2, Kemeny strongly suggests that students participate in engaging tasks that help them “realize that the number of
sounds in a word may be different from the number of letters in it, strengthening sound-symbol correspondences” (page 63).
As students develop this understanding, they become more equipped to decode and encode words accurately (F.1.3). One
engaging task that develops students’ understanding of sound-symbol cerrespondences is phoneme-grapheme mapping. In
phoneme-grapheme mapping, students are given a word and then boxes, similar to the Elkonin {sound) boxes described for
phonemic awareness instruction. Using only one box per sound, students write the grapheme(s) for each phoneme. Below are
the explicit steps for phoneme-grapheme mapping: Examples

1. Teacher states the word and uses it in a sentence.
2. Students segment the word orally.
Lo [o]r[i]ne]

3. Students place a marker or dot in each box as they segment the word.
Adapted from Kemeny, L. (2023) 7 Mighty Moves: Research-Backed, Classroom-Tested Strategies to Ensure K-to-3 Reading Success. Scholastic.

4. students write the graphems(s) in the corresponding boxes.
CONNECT & PRACTICE AT HOME

5. Students read the whole word aloud.
How Can Families Help at Home?

®

hd

6. Teacher provides corrective feedback as needed.

Below are two links to videos supporting phonics development:
* Brown Bag It: Students name the picture, identify the initial sound and place the picture under the letter that represents
the initial sound.
# Change My Word: Students practice building, blending and reading words with a common rime {vowel and consonant
sounds following the onset), but different onset {initial consenant sound/sounds) by selecting a picture work board,
naming the pictures, and placing the onset and rime cards to make the word under the picture.

97
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The Fall issue of the Raising Literacy newsletter was released in September. This year, newsletter topics align with critical content from 7 Mighty Moves, with this first issue providing information and resources on phonemic awareness and phonics. 

http://www.fldoe.org/
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RAISE Virtual Professional Learning Day for
Literacy Coaches: January 14

Session 1

Coaching to Empower Teachers: An

Introduction to Instructional Coaching 9:00-10:15am ET

|¢

From Coaching Conversations to

Collegial Collaborations

Coaching Teams: Building Collective
Efficacy

10:30-11:45 am ET

12:45-2:00 pm ET

www.FLDOE.org
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One of the RAISE supports scheduled for next semester is a day of virtual professional learning designed for literacy coaches and coach candidates at RAISE Universal schools. This event will take place in January and will feature three engaging sessions on the art of coaching—Coaching to Empower Teachers: An Introduction to Instructional Coaching, From Coaching Conversations to Collegial Collaborations and Coaching Teams: Building Collective Efficacy—each providing practical strategies to strengthen coaching impact and build teacher capacity. This event offers valuable insights for every stage of the coaching journey. This month, more details will be shared during the Just Read, Florida! meeting with district reading contacts. 

Additional information about RAISE Universal supports for next semester will be available soon.
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New Worlds Reading Initiative

* Eligible VPK-Grade 5 students receive free books on a monthly
basis until the student is promoted to Grade 6 or the parent
opts out of the program. Family resources are also included for
each book.

* A VPK-Grade 5 student is eligible if the student is not yet
reading on grade level, has a substantial deficiency in early
literacy skills or a substantial deficiency in reading, or scored
below Level 3 on the most recent statewide, standardized ELA
assessment.

» Distribution of books begins no later than new
October and continues through at least June. WO rlds
* Over 11.8 million books have been rEﬂ.ding

distributed to over 490,000 students!

www.FLDOE.orq
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I also want to make sure that everyone know about the New Worlds Reading Initiative, which occurs in partnership between the UF Lastinger Center and the Department. Eligible VPK through 5th grade students can be enrolled in the New Worlds Reading Initiative to receive free books on a monthly basis between October and June, and usually over the summer, too! VPK through 5th grade students are eligible if they are not reading on grade level, have a substantial deficiency in early literacy skills or a substantial deficiency in reading, or scored below Level 3 on FAST PM3. Eligibility is verified through PM 1, 2 or 3 results or intervention data elements submitted through FTE surveys. Once students are enrolled, they continue to receive free books and family reading resources until they are promoted to 6th grade or a parent opts out.

Since the creation of the program in October 2021, New Worlds Reading has served over 490,000 students and shipped over 11.8 million books directly to families! Current enrollment for VPK through 5th grade is 270,846 students. 

Tomorrow morning, from 9:15-10:15 am, there will be a breakout session to explore how districts, schools and educators can partner with New Worlds Reading to identify and support eligible families, encourage enrollment, and promote literacy beyond the classroom.


http://www.fldoe.org/
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Literacy Micro-Credentials

Emergent (Birth-VPK)

e Next Term: February 2-May 26
e Application Window: December 8-19

Elementary (VPK-Grade 5)

e Next Term: December 8-February 24
e Application Window: November 3-21

Secondary (Grades 6-12)

e Next Term: December 8-February 24
e Application Window: November 3-21

100
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Also in partnership between the Department and the UF Lastinger Center, we have three, 60-hour Literacy Micro-Credentials: Emergent, Elementary and Secondary. Participants receive a $1000 completion stipend. Elementary/secondary teachers and paraprofessionals who complete a Literacy Micro-Credential can provide intensive reading interventions with “supervision” by someone who is endorsed/certified in reading, and it also counts as Competency 1 of the Reading Endorsement. The slots for these courses fill up fast. The upcoming terms and application windows are listed on this slide.

http://www.fldoe.org/
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Celebrate Literacy Week: January 26-30

RE:D,
WHIT

CELEBRATE LITERACY WEEK 2026

ooooooooo
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Next, I will share a few dates to mark in your calendars. Our 18th annual Celebrate Literacy Week will take place January 26-30, 2026. The goal of Celebrate Literacy Week! is to promote literacy and strong reading habits in Florida students.​

This year’s theme is “Read, White and Blue: Celebrating 250 Chapters of America.” With this theme in mind, we are encouraging schools to participate in reading books related to the history of the United States to deepen students’ knowledge and support the “America250FL” celebration of the nation’s founding. 

http://www.fldoe.org/

* Elementary
* VPK-Grade 5
* June 9-10, 2026

e Secondary
* Grades 6-12
* June 11-12, 2026

www.FLDOE.orq
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2026 Summer Literacy Institutes

SAVE
THE

DATESj

102


Presenter Notes
Presentation Notes
LINDSEY

This summer, Just Read, Florida! will host two literacy institutes. On June XX-XX, Just Read, Florida!, State Regional Literacy Directors, and the Division of Early Learning will provide professional learning for VPK through grade 5 teachers, literacy coaches, school administrators and district literacy leaders. On June XX-XX, Just Read, Florida! and the State Regional Literacy Directors will provide professional learning for grades 6-12 Reading and ELA teachers, literacy coaches, school administrators and district literacy leaders. Save the dates and stay tuned for more details!

http://www.fldoe.org/
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FOIL Literacy Breakout Sessions

* Bridging Policy and Practice: A Collaborative Look at
Third Grade Literacy

* Thursday, November 6
1:30-2:30 pm
* Improving Second Grade Literacy Outcomes: From
Insights to Targeted Support
* Thursday, November 6
2:45-3:45 pm
* Thursday, November 6
4:00-5:00 pm

103
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Last, these are the literacy breakout sessions available here at FOIL this afternoon. The Just Read, Florida! leadership team will bridge policy and practice with a collaborative look at 3rd grade literacy. The SRLD leadership team will be providing insight on 2nd grade data and the targeted supports available to improve 2nd grade literacy outcomes. We hope to see you in these sessions today! 

http://www.fldoe.org/
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Office of Special Education Programs (OSEP)
QA 23-01: Issued July 24, 2023

The United States Department
of Education, Office of Special
Education and Rehabilitative

STATE GENERAL SUPERVISION

RESPONSIBILITIES UNDER Services (OSERS) updated their
PARrTS B AND C OF THE .
DEA guidance on the general
MONITORING, TECHNICAL ASSISTANCE, AND ENFORCEMENT S u p e rV i S i O n re q u i re m e nts Of

OSEP QA 23-01

every state under IDEA.

U.S. DEPARTMENT OF EDUCATION
OFFICE OF SPECIAL EDUCATION AND
1c

REHABILITATIVE SERVICES

JuLy 24,2023

OSERS clarified what is
considered a reasonably
designed general supervision
system.

Source: OSEP QA 23-01
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 This update is about monitoring for IDEA.  The U.S. Department of Education updated their requirements for monitoring all states' activities implementation of monitoring and oversight of the local educational agencies, including use of IDEA funds.

With this, the Department has updated monitoring activities and shared with ESE Directors. Ultimately, as our monitoring is updated at the state level by USED, we update our monitoring at the local level.  

Most districts will be uploading documents throughout the year, as they have typically done. Each year, approximately 15 districts will be selected for additional monitoring; this will ensure that the Department meets its responsibility to have a cycle of additionally monitoring all districts within a six-year period. The IDEA indicators are not new nor are these responsibilities.  What has been updated is the format for submitting information.  Patricia Bodiford will share more during her breakout session.




http://www.fldoe.org/
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
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Dispute Resolution and Monitoring (DRM)
Support

* The DRM team supports and assists districts with
the following:
 State Complaints
* Communications

 Alternative Resolution:
 State-Facilitated Individual Educational Plan (SFIEP)
* Mediation
* Due Process
* Monitoring:
* Indicator 15 — Resolution Sessions
* Indicator 16 — Mediation
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Monitoring includes all the IDEA indicators, and Indicators 15 and 16 are directly connected to dispute resolution and monitoring.  As a state, we have seen a year-over-year increase in the number of parents filing state complaints for alleged IDEA violations. 
Once a parent submits a complaint to the Department, BEESS assigns an investigator who works with the family and district throughout the investigation process.
The investigator will send a letter acknowledging the complaint to all involved parties, including the district contact. 
The complaint investigator will also reach out to all parties to discuss options for early resolution options, which include alternative resolution, such as state-facilitated IEP meetings, mediation or due process. The goal is to resolve the issue at the lowest level possible and with immediacy for the student.  

In looking at trends, districts with the lowest number of complaints coming to the state level have a dedicated plan for frequent parent communications and staff that are dedicated to help with answering questions and ensuring timelines are met. The most frequent issues for complaints include districts not meeting the evaluation timelines, not appropriately developing and implementing IEPs, or making up missed services. 
BEESS continues to provide technical assistance to district ESE directors, and these indicators will be discussed more in the breakout session.  Please also reach out if you would like more information on this process and your district's data.

http://www.fldoe.org/
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Child Study Team Intervention
Section 1003.26, F.S.

Attempts to

Frequent attempts at .
. .. etermine the reasons
det th
communication Attendance
between teacher and for'the absences and contracts
the family provide remedies if

available

Referral to other Evaluation for
agencies for family alternative

services education programs
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Another breakout session today provide updates on Senate Bill 1344 and changes to section 1003.26, Florida Statutes, regarding attendance and supporting early truancy interventions. We are pleased to have Kywa Hammond from the Florida Department of Juvenile Justice here for this presentation.
 
During the session, you will learn more about the child study team process. Identification starts with data collection at the school level. Data collection, analysis of attendance data and interventions and supports addressing attendance are the responsibilities of the child study team.


http://www.fldoe.org/
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House Bill 1255 — Military Family Assistance Updates

fldoe.org

e Section 1003.05, F.S. — Assistance to transitioning students from
military families
e School districts must develop and maintain Memoranda of
Agreement (MOAs) with military installations.

 MOAs must include strategies to support students of active-
duty military personnel during school transitions.

* FDOE is developing a training module that will be provided to
each district school board for distribution to all public and charter
K-12 schools within their respective districts.

* The training will focus on facilitating and expediting the
transfer of educational records for K-12 students transferring
from out-of-state schools.

108
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Florida’s commitment to providing high-quality education extends to the more than 47,000 military-connected students enrolled in K–12 schools across the state. 

To ensure a seamless transition for students relocating to Florida, school districts are required to maintain Memoranda of Agreements, or MOAs, with military installations.

For the past several years, the Department  has provided training to designated district personnel on the supports, rights, and safeguards available to military students and their families.

Building on this foundation, House Bill 1255 now requires FDOE to develop and deliver training focused on facilitating and expediting the transfer of educational records for K–12 students transferring from out-of-state schools.

To meet this requirement, the Department is developing  training materials for use by districts, public schools, and charter schools. This training will be for staff who work directly with military students and families, and districts are encouraged to add supplemental information on local resources and processes. 



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

Implementation — Workforce Credential Program
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* The Bureau of Exceptional Education and Student Services (BEESS) is
working with various offices and projects to develop the content,
training, and delivery model for the workforce credential program.

* An existing course for students with disabilities, Career Experiences, is
being updated to include badges for the Workforce Credential Program.

November 2025: State Board of Education Meeting to consider adoption of
Career Experiences course.

December 2025: FDOE staff will train district and school staff.

January 2026: Students enroll in course and start earning badges.

January 2027: FDOE submits the first annual report to the Legislature.
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Earlier you heard Dr. Burns mention House Bill 1105 and the new workforce credential for students with disabilities.
The skills for each badge were identified through a partnership between Career and Adult Education (CAE), Vocational Rehabilitation (VR), Project 10, BEESS, and the University of Central Florida (UCF).
These partners combined expertise in workforce training, postsecondary readiness, and disability services to ensure the badges reflect real-world employer needs.
The goal is to prepare students with disabilities for competitive, meaningful employment. 
If your district currently offers Career Experiences for students with disabilities, there will be a revised course description starting January 2026. 
District and school-level training opportunities will be available soon. Please ensure you are ready to share these with appropriate staff.

http://www.fldoe.org/
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Hope Florida Model Districts

Bay — 42 schools
* District Liaison

Hendry — 15 schools

* District Liaison:

Lake — 52 schools

* District Liaison:

Orange — 236 schools

* District Liaison:
 District Liaison:

Pasco — 96 schools

* District Liaison:

Sumter — 12 schools

* District Liaison:
* District Liaison:

Suwannee — 11 schools

* District Liaison:

: Christina Bordelon, Director of Student Services

Lynette White, Director of ESE and Student Services

Kristine Landry, Director of Student Services

Mariel Milano, Director of Family and Community Engagement
Mary Bridges, Senior Executive Director

Michelle Hudson, Supervisor of Social Work

Cookie Norman-Tadlock, Supervisor of Student Services
Lisa Melendez, Family Involvement Coordinator

Kelly Waters, Director of Student Services
www.FLDOE.orqg
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Now I would like to recognize our Hope Florida Model Districts.

We currently have seven districts that have Hope Florida school liaisons at each of their schools. The Hope Florida school liaison is typically a student services professional, such as a school counselor or social worker. As you can see on the screen, each district also has a district liaison.  

The school liaison serves as the dedicated point of contact on Hope Florida resources for students and staff, provides information on how parents and staff can contact the Hope line to receive supports, and connects community providers, non-profit organizations and faith-based organizations with the Hope Line if they would like to help.

When a district becomes a Hope Florida model district, all Hope Florida school liaisons within that district view the Department's on-demand orientation session (24 minutes). 

Additionally, these model districts participate in quarterly webinars to continue maximizing resources and uncovering opportunities within their districts. We are excited to share our first quarterly webinar was held yesterday for the Hope Florida school liaisons.

On the screen, you will see the total number of schools and names of the district liaisons. We are grateful to these districts for being part of this important work of sharing Hope Florida with families and staff.  Please consider having your district be the next Hope Florida Model District-let me know and we ae glad to set up a call for more information.

http://www.fldoe.org/
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We are pleased to introduce 44 new Resiliency Teacher Resources! 

The teacher resources are designed to support the Resiliency Education Standards and instruction in the classroom. Each resource includes a Resiliency Characteristic, benchmarks, purpose, a suggest introduction, three ready-to-use activities and a suggested wrap-up. Some of the teacher resources include supplemental materials! These resources help teachers reinforce the 11 Resiliency Characteristics of Resiliency and help students build resiliency in the classroom.

There has been great interest in these resources, which were developed by Florida teachers, and are downloadable at www.buildresiliency.org. 


http://www.fldoe.org/
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RESILIENCY®
FLORID ;

e  ReadingList  RealStories  Additional Resources

BECOME A
RESILIENCY

J| REGISTER FOR
RESILIENCY e Yok oy ot ot e
COACH procest iliency Florida Resiliency
TRAINING Coach. More instructions here.

Alachua
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To encourage Resiliency Education, the Florida Department of Education offers Resiliency Coach Training for parents, grandparents, volunteers and mentors to help support students in Florida schools. Resiliency Coaches are trusted adults who are trained to mentor kids as they build resiliency to face day-to-day challenges. 

As of October 2025, over 3,000 participants have signed up for the resiliency coach training with over 800 courses completed. Please check in with your district volunteer coordinator on how your district is progressing with volunteers becoming resiliency coaches! 

You can learn more about Hope Florida and Resiliency Florida updates at the breakout session with Andria Cole and Patricia Bodiford.

http://www.fldoe.org/
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Florida Teacher Standards for ESOL
Endorsement

 Communication and Understanding for English
Language (CU)

* Applied Linguistics (AL)

* Methods of Teaching ESOL (MT)

e ESOL Curriculum and Materials Development (CM)
* Testing and Evaluation of ESOL (TE)
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You also heard Dr. Burns mention the rule earlier that the State Board adopted new Teacher Standards for the ESOL Endorsement. The standards were last updated in 2010, and we used a public, rigorous workgroup process to develop the updated standards.

The updates to the ESOL teacher standards revised the five strands, each comprised of standards and performance indicators that further clarify and define the work required to demonstrate mastery in teaching ESOL.


These new standards will continue to set Florida on a path to success by ensuring that teacher preparation programs and professional learning with a laser-like focus on increased student achievement. 


http://www.fldoe.org/
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Florida Teacher Standards for ESOL
Endorsement
In the CU strand:

e Standard 1: Learning of Academic Content and Language for ELLs

In the AL strand:

e Standard 1: Language as a System

In the MT strand:

e Standard 1: ESOL Requirements and Practices
e Standard 2: English Language Acquisition and Development
e Standard 3: Standards-Based ESOL and Content Instruction

In the CM strand:

e Standard 1: Planning for Standards-Based Instruction for ELLs
» Standard 2: Effective Use of Resources and Technologies

In the TE strand:

e Standard 1: Key Factors and Considerations in Assessment for ELLs
e Standard 2: Classroom-Based Assessment for ELLs

114
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On this slide, you can see more detail on this screen. The standards and strands are designed to be approachable  for use by the third grade or high school biology teacher, and observable in practice by the principal or assistant principal. 


http://www.fldoe.org/
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School districts and state-approved teacher preparation
programs are required to submit their ESOL endorsement
matrices to FDOE by June 1, 2026, for review and approval

based upon the revised strands, standards and performance
indicators.
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Districts and charter management organizations with approved ESOL Add-On Endorsement Programs are also required to submit their ESOL endorsement matrices to the Department.

If your district’s ESOL Endorsement Program is currently approved through June 30, 2026, your existing program may continue to operate under its current approval until the revised matrix is reviewed and approved. 

Once your new ESOL Endorsement Matrix is approved by the Department, you are required to implement it immediately for the next cohort of teachers entering the program.

http://www.fldoe.org/
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Accountability for All Students

Federal Designation
under the Every Student
State Accountability Succeeds Act (ESSA)
Schools that receive - Additional Targeted
a school grade; and Support and
Schools that receive eI B Improvement (ATSI);
a school - Targeted Support and
improvement rating Improvement (TSI); or
- Comprehensive
Support and
Improvement (CSI)
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Now let’s turn to School Improvement for the next few slides.

The Department integrated the federal requirements with the state accountability system, and district and charter schools that receive a school grade may also receive a Federal Designation of Additional Targeted Support and Improvement, Targeted  Support and Improvement or Comprehensive Support and Improvement.

Exceptional Student Education Centers, alternative schools and Department of Juvenile Justice nonresidential schools that receive a school improvement rating may also receive an ESSA designation. Florida Scholars Academy is also eligible to receive a federal index.

These schools must meet the requirements of the Every Student Succeeds Act and Florida’s ESSA State Plan.


http://www.fldoe.org/
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Every Student Succeeds Act (ESSA)
Identification of Schools

ATSI
Additional Targeted
Support and Improvement

A school not identified for CSI but has one or more
subgroups with a Federal Index below 41%.

TSI A school not identified as CSI that has at least one
Targeted Support and consistently underperforming subgroup with a Federal
Improvement Index below 32% for three consecutive years.
A school can be identified as CSl in any of the
following 4 ways:
CSli 1. Have an overall Federal Index below 41%;

Comprehensive Support
and Improvement

2. Have a graduation rate at or below 67%;

3. Have a school grade of D or F; or

4. Have a Federal Index below 41% in the same
subgroup(s) for 6 consecutive years.

www.FLDOE.orq
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The list of schools identified for support under ESSA is available on the Department’s webpage when school grades are released. 
The criteria for the ESSA identification is as follows: (READ SLIDE)


http://www.fldoe.org/
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Federal Index Consecutive Years Timeline

Federal Index School Year of School Year for Support

Identification Federal Index Calculation (Based on School Year of
(Consecutive Years) Federal Index Calculation)

5 2023-2024 2024-2025

2024-2025 (15t year a school

can be designated as CSl for
| > 6 a Federal Index below 41% 2025-2026
in the same subgroup(s) for

6 consecutive years)
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I want to take a moment to point out that beginning with the 2024-25 Federal Index and ESSA Support Categories list, a school could be designated as CSI for a Federal Index below 41% in the same subgroup or multiple subgroups for six consecutive years.

What does this mean in terms of support? 

The additional support from the Department will include more intensive support, such as approving, monitoring and periodically reviewing the implementation of school improvement plans. 

We want to be clear that if a school is identified for CSI for this reason, it does not constitute all of the requirements of the state school improvement rule for our lowest-performing schools that receive a school grade of D or F and are directly supported by our regional school improvement teams.  You can learn more in the BSI breakout sessions which will be offered twice during FOIL.
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Comprehensive Support Grant (CSG)

Funds will be allocated to Local Educational Agencies (LEAs) to serve public
district and charter Title | schools implementing comprehensive and
targeted support and improvement activities.

fldoe.org

Target Population(s)

Students attending an eligible public district or charter Title 1 school.

Eligible Applicant(s)

LEAs with Title | schools are eligible to apply for funding if the schools
meet the following criteria from the 2025 Federal Index and Support
Categories list:

* Federal Index below 41% in the same subgroup(s) for 6 consecutive
years.

*Schools with fewer than 100 students enrolled during the prior year

Survey 3 are not eligible for funding.
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The Department shared that over $39 million in funding is available to districts based on schools that are CSI. All districts have been notified and we are receiving the applications daily on how districts plan to use these funds. Districts with Title I schools and one or more subgroups with a federal index below 41% for six consecutive years were eligible.




http://www.fldoe.org/

FLORIDA DEPARTMENT OF

Comprehensive Support Grant (CSG)

Total Funding Amount: $39,282,943
DJJ, Alternative and ESE Center Schools: $30,000 per eligible school
K12 General Education Schools: $79,349.45 per eligible school

REGION 1

fldoe.org

Bay, Escambia, Franklin, Gadsden, Gulf,
Hamilton, Holmes, Jackson, Leon,
Madison, Okaloosa, Santa Rosa,
Suwannee, Wakulla, Walton, Washington,

Alachua, Bradford, Brevard, Clay,
Columbia, Duval, Flagler, Marion,
Orange, Putnam, Seminole, St. Johns,

FAMU Lab School Volusia, Levy, UCP

REGION 3

Charlotte, Citrus, DeSoto, Hardee, Broward, Collier, Glades, Hendry,

Hernando, Hillsborough, Lake, Highlands, Lee, Martin, Miami-Dade,

Manatee, Pasco, Pinellas, Sarasota Okeechobee, Osceola, Palm Beach, Polk,
St. Lucie
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This slide outlines the total funding amount for the Comprehensive Support grant and the funding allocated to schools by type. 

This is a district allocation to support the identified subgroup performance during the 2025-26 school year and build capacity within their systems to support student learning. 

In total, 56 districts across the state are receiving this one-time grant to support student achievement.


http://www.fldoe.org/
https://79,349.45

FLORIDA DEPARTMENT OF

Comprehensive Support Grant (CSG)

Budget / Program Performance Period

fldoe.org

The budget period begins on October 24, 2025, (or the date the application is
determined to be substantially approvable) and ends on July 31, 2026.
Expenditures purchased before the budget period begins will not be reimbursed.

Application Due Date
November 14, 2025, at 5:00 p.m. ET

Application Process

Application must be submitted electronically via the secure ShareFile by
November 14, 2025. This application will not be submitted in CIMS.

Application includes required forms:
 DOE 100A Project Application Form

 DOE 101 Budget Narrative Form Comprehensive Support Grant Application
(Excel)

 Comprehensive Support Grant District Plan and Assurances
www.FLDOE.orqg
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On the slide is some more information on the application process which the Department has shared with school improvement contacts. These non-recurring funds must be expended by July 31, 2026. 
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Investing CSG Funds for Student Impact

Professional Learning
Activities

Recruitment and Retention
Incentives
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When considering how to use this grant to support student achievement, here are a few key ideas:

First, Professional Learning remains one of the most powerful levers we have for improving outcomes.

Certification stipends are another strong investment—incentivizing teachers to earn ESOL or ESE certification not only builds capacity, but also helps retain our most effective educators.

These funds can also be used to recruit and retain staff who have a proven impact on underperforming subgroups, and to provide targeted supports, such as tutoring, enrichment, or student bootcamps, designed to accelerate learning for students who need it most.

We encourage you to collaborate with the Bureau of School Improvement to determine the most effective use of these funds to support student achievement. They remain your partners in the work, ready to help you maximize the impact of every dollar.


http://www.fldoe.org/

Aﬁly Empowerment‘ha rship and
District Cross-Checks

Adam Emerson, Executive Director
Office of Independent Education and Parental Choice

- FLORIDA DEPARTMENT OF

v fldoe.org
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Family Empowerment Scholarship Cross-Checks

* More than 550,000 students receiving the Family
Empowerment Scholarship (FES) and the Florida Tax Credit
Scholarship (FTC) in 2025-2026.

e Statutorily Required Payment Schedule:

* Payments to Scholarship Funding Organizations follow a statutory
schedule as required by s. 1002.394(12)(a)2.a.-b., F.S.

* August 1: This payment was made for renewing students.

* September 1: This payment was made for new students entering
the program.

° November1l
* February 1
* April 1
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Today, I’ll be talking about the new cross-check process for the Family Empowerment Scholarship that we are implementing at the Department with the collaboration from school districts.

In the current school year, there are more than 550,000 students receiving the Family Empowerment Scholarship or the Florida Tax Credit Scholarship. 



The Department will send the matched student files to the SFO and will work with the SFO to expedite a resolution.


It should be noted that the Department must follow a payment scheduled required by law. We plan to continue this cross-check process for the February and April payments.

http://www.fldoe.org/

FLORIDA DEPARTMENT OF
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Family Empowerment Scholarship Cross-Checks

* FDOE receives and submits student and payment information
through its online portal.

* Each district currently has a liaison (typically the charter or
home education liaison) with access to the portal; however,
Superintendents and Chief Financial Officers, or their
designees, may also request access by emailing
FESdistrictreport@fldoe.org. Access is password protected.

* What the portal includes ...

 Student files for:
* Family Empowerment Scholarship for Education Options (FES-EO)
* Family Empowerment Scholarship for Unique Abilities (FES-UA)
* Florida Tax Credit Scholarship (FTC) and Personalized Education
Programs (PEP)
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To accomplish this, the Department receives and sends student files and payment information to and from the scholarship funding organizations through our school choice database.

For obvious reasons, access is password protected, but each district currently has a liaison (typically the charter or home education liaison) with access to the portal.  However, Superintendents, Chief Financial Officers, or their designees may also request access by emailing FESdistrictreport@fldoe.org.  

What the portal includes ...
Student files for:
Family Empowerment Scholarship for Education Options
Family Empowerment Scholarship for Unique Abilities
Florida Tax Credit Scholarship and Personalized Education Programs


http://www.fldoe.org/
mailto:FESdistrictreport@fldoe.org
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Family Empowerment Scholarship Cross-Checks

e Before any scholarship payment, district superintendents
and their staff can view the students in their district
scheduled to receive a payment.

* FES and FTC/PEP files are viewable.

* Any matches would “freeze” that student’s scholarship until
resolution.

* FDOE has been working with the scholarship funding
organizations to expedite a resolution.

e Resolution includes the Standard Withdrawal Form for Students
Entering K-12 Scholarship Programs.
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Before any scholarship payment, district superintendents can view the students in their district scheduled to receive a payment.

Any matches would “freeze” that student’s scholarship until resolution.

That resolution involves the use of the Standard Withdrawal Form for Students Entering K-12 Scholarship Programs. This is a model form that was adopted by the State Board of Education at its meeting last June. We also have advised the SFOs that an e-mail from a district advising that it cannot complete a withdrawal form because a student was never enrolled there also is acceptable.
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Family Empowerment Scholarship Cross-Checks

* Matched students should be reported to
FESdistrictreport@fldoe.org in a single batch for each
program, using the downloadable format available on the
student file page.

* Cross check all students in your district’s student file. Report
back those matched students that the district would report
for funding in the full-time equivalent (FTE) survey.

* Districts should not disenroll these students.

* Downloadable report format requests the following fields:
* Current public school enrollment (MSID)
* Most recent enrollment date
* Most recent withdraw date
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Matched students should be reported to FESdistrictreport@fldoe.org in a single batch for each program, using the downloadable format available on the student file page.

Cross check all students in your district’s student file. Report back those matched students that the district would report for funding in the full-time equivalent (FTE) survey.
Districts should not disenroll these students

Downloadable report format requests the following fields:
Current public school enrollment (MSID)
Most recent enrollment date
Most recent withdraw date


http://www.fldoe.org/
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Division of Early Learning

Cari Miller
Chancellor of Early Learning
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In 2021, the Division of Early Learning (DEL) was brought into the Department of Education to provide coordinated and seamless educational services and supports to children from birth through K-12 and beyond.
The division is the lead administrator for federal and state childcare funds. As such, DEL:
Oversees Child Care Resource and Referral (CCR&R) network which helps parents identify and select quality child care options that best meet their needs, and provides technical assistance that improves the quality, availability and affordability of child care.
Implements School Readiness (SR), Voluntary Prekindergarten (VPK) and the Gold Seal Quality Care program.
Develops, adopts and implements quality standards and measures to improve Florida’s comprehensive early childhood care and education system.

SR - In 2023-24, 6,889 child care providers cared for 212,062 children. 
Birth-4 yr old – Approximately 66%
School Age – Approximately 34%
VPK - In 2023-2024, 6,247 VPK providers served 155,275 children.
School Year – 150,612; 97%
Summer – 4,352; 3%
SIS – 311;<1%
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Engage families as their child’s first teacher and support them in making informed
decisions on high-quality child care that best meets their family needs.

Support families by providing high-quality child care as they work to become
economically self-sufficient.

Build high-quality early learning programs to meet the individual needs of all
children.

Increase the knowledge and skills of early learning professionals to provide
high-quality care and education.

Increase Kindergarten readiness, setting children on a path to learn, graduate and
succeed.
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Importance of Kindergarten Readiness

90% of a child’s brain is fully developed by the age of 5.

For children who enter kindergarten behind, roughly 75% will never
catch up to their classmates.

The strongest predictors of later achievement are school-entry
math, reading and attention skills.

State and local prekindergarten programs, almost without
exception, improve academic readiness for school.

Participants in Florida’s VPK program scored higher on third-grade
language arts tests than did nonparticipants.

Participation in an early
childhood experience (child care
or preschool) increases high
school graduation rates.

DIYISION OF
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‘\‘3" LEARHN FARLY. ;rlﬂh!ﬂkllff g

www.FLDOE.org



Presenter Notes
Presentation Notes
CARI

There are a number of stats that point to the critical need to prepare children for Kindergarten. If high school graduation and grade level reading by the end of third grade matter, then Kindergarten Readiness must too!

Sources: 
The Children’s Reading Foundation with permission from Lynn Fielding
Williams PG, Lerner MA. School Readiness. Pediatrics. 2019; 144(2): e20191766. doi: https://doi.org/10.1542/peds.2019-1766
Hart B, Risley T, Brookes. Meaningful Differences in the Everyday Experience of Young American Children the Achievement Gap Starts Early. Accessed February 27, 2023. http://www.strategiesforchildren.org/doc_research/05_MeaningfulDifferences.pdf
Duncan, G. J., Dowsett, C. J., Claessens, A., Magnuson, K., Huston, A. C., Klebanov, P., Pagani, L. S., Feinstein, L., Engel, M., Brooks-Gunn, J., Sexton, H., Duckworth, K., & Japel, C. (2007). School readiness and later achievement. Developmental Psychology, 43(6), 1428–1446. https://doi.org/10.1037/0012- 1649.43.6.1428
Williams PG, Lerner MA. School Readiness. Pediatrics. 2019; 144(2): e20191766. doi: https://doi.org/10.1542/peds.2019-1766
McCoy DC, Yoshikawa H, Ziol-Guest KM, et al. Impacts of Early Childhood Education on Medium- and Long-Term Educational Outcomes. Educational Researcher. 2017; 46(8): 474-487. doi: https://doi.org/10.3102/0013189x17737739
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2024 FAST PM 1 Kindergarten Readiness Results by County

Percentage of Fall 2024
ic Ki en Stude

at or above the Statewide Average

Statewide Percentage

“Ready” = 43%

% “Ready"”

B 43% and Above - 26 counties
B Below 439% - 41 counties

Kindergarten Readiness was redefined as scoring at or above 707 Unified Scale Score (USS) on FAST Star Early Literacy. Previous cut score for Kindergarten Readiness was scoring at or

above 690 USS.
The new cut score was applied for the first time for 2024 FAST PM1 Kindergarten Results. Therefore, 2024 Kindergarten Readiness results serve as a baseline year. 13 1

Results cannot be used for comparison to previous Kindergarten Readiness results.
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A new Kindergarten Readiness cut score was established via Rule 6M-8.622, F.A.C. The new cut score for Kindergarten Readiness is scoring at or above 707 USS (formerly 690 USS). 
The new cut score was applied for the first time for 2024 FAST PM1 Kindergarten Results. 
43% K Ready for all public school students, including charters.
It’s important to note, 2024 Kindergarten Readiness results for all public Kindergarten children will serve as a baseline year. It cannot be used for comparison to previous Kindergarten Readiness results.
24-25 FAST PM1 assessment administration concluded September 30. Kindergarten Readiness results for all public school Kindergarten students should be released in the November/December timeframe. 

Notes only:
We will continue to run the analysis and provide you all with K Readiness data that you are used to seeing, so you can follow students (those attending public school) through K and up through Grade 3. 
VPK Completers: 54% K Ready with new cut score. This only captures VPK Completers who entered the public school system for Kindergarten (70%).
Previous K Ready results NOT for comparison just information only:
2023/24 K Ready Results: 49% to 51% of public school students entering kindergarten ready. Florida’s VPK program, 64% entered kindergarten ready, a 2-percentage point increase (was 62%). 
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Program Assessment

CLASS = CLassroom Assessment Scoring System is a research-based method of
measuring, evaluating and improving teacher-child interactions from infant care
through Prekindergarten.

Early Learning Coalitions (ELCs) are responsible for administration of CLASS, which
must be conducted by qualified individuals.

Providers of School Readiness (SR)/Voluntary Prekindergarten (VPK) must have a 4.00
composite score to contract in future years.

Over 99% of SR and VPK providers scored 4.0 or higher.

Program 2019- 2020- 2021- 2022- 2023- 2024-

2020 2021 2022 2023 2024 2025

School
Readiness 4.43 4.78 4.85 4.95 5.11 5.23
(Fiscal Year)

VPK

(School-Year) ) - 5.08 >.21 5.31
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DEL’s focus on increasing Kindergarten Readiness starts with providing quality programs.

Review chart.
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2024-2025 VPK FAST Star Early Literacy Overall Results

All Tested VPK Completers (Combined)
Percent Scoring “Kindergarten Ready” and Above

80%
70%
60%
50%
40%

30%  530424%590,

20%
10%
0%

PMI PM2 PM3

2022-23 2023-24 m2024-25
www.FLDOE.orqg

69%70% 7270

49%,50%31%
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In addition, DEL focuses on increasing Kindergarten Readiness through emphasis on emergent literacy and early math skill instruction. An emergent literacy and numeracy progress monitoring system, FAST Star Early Literacy, was applied statewide for the first time in 2022-23. It’s administered three times a year. It’s computer adaptive. Takes about 10-15 minutes to complete. 

We measure child learning gains towards Kindergarten Readiness and Kindergarten Readiness achievement at the end of the VPK program (PM3). Kindergarten Readiness is measured using FAST Star Early Literacy. As mentioned, a new Kindergarten Readiness cut score was established via Rule 6M-8.622, F.A.C.= 707 USS (formerly 690 USS).

This chart reflects the percent of VPK Completers demonstrating Kindergarten Readiness from PM1 to PM3 in our school-year and summer programs for the past three program years (Completers is defined as having completed 70% or more of the VPK school year program’s 540 instructional hours). I want to draw your eyes to the bars that represent PM3 results, which display the Kindergarten Readiness results of VPK Completers at the end of the VPK program. 
In 22-23, 69% of tested VPK Completers were Kindergarten Ready. 
In 23-24, 70% of tested VPK Completers were Kindergarten Ready.
In 24-25, 72% of tested VPK Completers were Kindergarten Ready. *Approximately 3,000 (exactly 2,949) more VPK Completers are “K Ready” compared to the previous year.

For 2024:
70% of tested VPK Completers were Kindergarten Ready at the end of the 2023-24 VPK program year.
54% VPK Completers Kindergarten Ready at the beginning of Kindergarten (Fall 2024). *This only captures VPK Completers who entered the public school system for Kindergarten (70%).
43% of all Kindergarten students entering the public school system in Fall 2024 were Kindergarten Ready. 

The data is clear, if children participate in VPK they are more likely to enter Kindergarten ready for school.
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2024-2025 VPK Provider Designations Results

A provider’s performance metric is made
up of three components:

®m 50% Program Quality
20% Student Achievement
® 30% Student Learning Gains

6,240 providers earned a designation and/or incomplete status
* 88% of providers met or exceeded expectations.
* 7% of providers did not meet expectations and are placed on probation.
* 5% of providers received an incomplete status.

Designation Percent of Providers Provider Count
Excellent 33% 2,066
Above Expectations 31% 1,941
Meets Expectations 24% 1,493
Below Expectations 6% 373
Unsatisfactory 1% 43
Incomplete 5% 324
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The new VPK Accountability System was applied for the first time this year (24-25). In the past, VPK provider accountability was solely based on Kindergarten Readiness assessment data (assessment data of VPK children collected at the beginning of their Kindergarten year). Data collected at the beginning of Kindergarten will no longer be used for VPK provider accountability. VPK provider accountability will now be based on data collected during the VPK program year. This establishes a much-improved system for VPK accountability. Goal of VPK accountability is for continuous improvement to reach VPK goals of providing high-quality programs to ensure children enter kindergarten ready for school.

The VPK Provider Accountability system:
Sets clear expectations that VPK providers must provide quality care and education to increase kindergarten readiness.
Communicates to families and the public whether VPK providers are meeting those expectations.
Celebrates providers that are meeting or exceeding expectations.
Directs additional resources and supports to low performing providers to help them improve.

Results for both School-Year and Summer VPK Programs (combined).
Notes: Ranges/Designations -
61 – 100 points: Excellent
46 – 60 points: Above Expectations
28 – 45 points: Meets Expectations
16 – 27 points: Below Expectations
0 – 15 points: Unsatisfactory
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Providers on Probation (POP)

VPK provider who earn a designation of Below Expectations or

Unsatisfactory for a program type (school-year or summer) must be placed
on probation. POPs must develop and complete a coalition-approved
improvement plan each year they are on probation.

Approved Staff Communication
Curriculum Development Plan

Improvement Plan
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Rule 6M-8.700 - POPs must develop and complete a coalition-approved improvement plan each year they are on probation. For those of you who have worked in VPK for a while, there are two main differences in how improvement plans will work in our new VPK Accountability System as opposed to previous practice.
One change is the timeframes. The Probation Rule (6M-8.700, F.A.C.) covers the submission and review timeframes for the improvement plan.
The improvement plan now has three components and providers on probation must complete all three: approved curriculum, staff development, and a communication plan.
As a reminder, our VPK Accountability System, including the comprehensive approach to improvement plans, is driven by the VPK goal of providing high-quality care and education to all children. To get there, providers on probation must be intentional and strategic in designing an improvement plan that sets out to truly improve how they meet the needs of children. 
Incomplete Providers: If a provider does not have at least four eligible children and sufficient data for all three components, DEL cannot calculate a performance metric or assign a designation. The provider will be assigned a status as Incomplete Provider. An incomplete provider must complete a technical assistance plan to strengthen their administrative or instructional practices. 
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Know Your Schools
www.KnowYourSchoolsFL.org

* Florida’s KnowYourSchools portal — a one-stop shop for
various education data resources, including state,
district and school report cards, as well as assessment
and accountability advanced reporting.

* Key Performance Indicator:
* Shows progression of VPK completers through grade 3.

* Compares percent of VPK completers scoring Level 3 or
above by the end of 3rd grade to non-VPK participants.
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VPK Updates S
p TR,
- ~Florida™ *

* VPK’s 20" Birthday V Is

* Celebrating the 20 years of VPK program impact for over 2005-2025
3.1 million children and their families.

A birthday toolkit is available: VPK 20t Birthday Celebration!

* VPK 70% Substantial Completion Policy Change

* Allows families to reenroll their child with another VPK provider at any
time during the VPK program year provided they meet specific

reenrollment circumstances provided in amended Rule 6M-8.210,
F.A.C.

* Creates more parental choice and removes unnecessary hardship on
families needing to transfer to a new VPK provider during the program
year due to circumstances that are beyond their control.

 New VPK Professional Learning Opportunities
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New VPK Trainings delivered by VPK RFs are available in the Training Management System (TMS). Name a few below:
The Language of CLASS®: Promoting Instructional Support in the Preschool Classroom
Voluntary Prekindergarten (VPK) Accountability: VPK Provider Performance Metric and Designations
Reaching for the Stars: Using FAST Star Early Literacy Data
2 Modules of: Let’s Take it Outside: Overview of Learning Through Nature and Outdoor Play
Building Resiliency in Young Children 
Growing Florida Strong: Exploring FELDS Through State-Related Activities
Scribbles Matter
What’s Your Point: Navigating Your Way Within a Group
From Sounds to Sentences
Let’s Give Them Something to Talk About
All She “ROTE”
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Upcoming FDOE

Professional Learning Events
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Finally, I want to bring to your attention some upcoming DOE-hosted professional learning events that may involve staff from your district. 
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Civics Regional Professional Learning
 November 8 — St. Petersburg

e November 15 — Sunrise

 Literacy Coach Endorsement Boot Camp (Cohort 5)
* November 18-19 — St. Petersburg

Purple Star Teacher Leadership Meeting

 December 4 — Panama City Beach
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Literacy Coach Endorsement Boot Camp (Cohort 5)
November 18-19 – St. Petersburg 
Purple Star Teacher Leadership Meeting
December 4 – Panama City Beach
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*  Civics Regional Professional Learning
* January 10-TBD

. Florida Future Educators of America State Conference

e January 16-18 — Orlando

e Celebrate Literacy Week
e January 26-30 — Statewide

 Literacy Coach Endorsement Boot Camp (Cohort 5)
* February 3-5 — St. Petersburg

Capitol Complex Civics Immersion Experience
e February 11-13 —Tallahassee

www.FLDOE.orq
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Florida Future Educators of America State Conference
January 16-18 – Orlando 
Celebrate Literacy Week
January 26-30
Literacy Coach Endorsement Boot Camp (Cohort 5)
February 3-5 – St. Petersburg
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Upcoming Events — March/April

. Sunshine State Scholars
* March 5-6 — Orlando

Civics Regional Professional Learning
* March 7—-TBD

 Literacy Coach Endorsement Boot Camp (Cohort 5)
e April 2 = Virtual
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Sunshine State Scholars
March 5-6 – Orlando
Literacy Coach Endorsement Boot Camp (Cohort 5)
April 2 – Virtual 
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Florida Department of Education Updates
November 6, 2025
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Q&A

Thank you, etc.
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