
 
 

 

   

  

  

  

   
 

 

 

  

 

 

 

  

 

 

    

     

   

 

 

 

 

 

 
 

   
 

 

  
  

 

 

    

   

     

    

  

      

  

Farmworker Career Development Program (FCDP) 

The Agricultural and Labor Program, Inc. (ALPI) 

Statewide Emergency Assistance 

Fiscal Desk Top Review Quarter Three (Q3) 

Project Number 755-4055C-5CFE1 

Program Year (PY) 2024-2025/ TAPS 25B002 

Purpose: 

Quarterly fiscal desk top reviews are performed for periodic monitoring. The purpose of monitoring is to 

identify the specific areas in which a provider is in compliance or non-compliance with federal law and 

regulations, state statutes and rules, and OMB Circulars. The timely identification of non-compliance 

provides a framework to make changes that are expected to result in programs becoming more efficient 

and effective. However, a comprehensive and multi-dimensional Quality Assurance System is a 

foundation for continuous improvement of services and systems both internally and externally. Our 

commitment to excellence supports accountability, collaboration, targeted technical assistance, 

continuous improvement and positive systemic change. 

Monitoring items that require periodic assessments are reviewed in the sections below with the 

referencing section of the core monitoring guides (CMG), federal regulation citations and/or FCDP 

policies. The complete National Farmworker Jobs Program (NFJP) Supplement to the Core monitoring 

Guide, July 2021 and/or Core Monitoring Guide, (CMG) August 2018 United States Department of Labor, 

Employment and Training Administration available on the following Workforce GPS link: 

https://farmworker.workforcegps.org/resources/2019/09/26/18/06/NFJP_Grant_Administration_Opera 

tions/NFJP_Core_Monitoring_Guide 

Technical Assistance 
Please keep in mind the federal guidance below: 

• Between July 1 through September 30, grantees can use current funds on any allowable costs 
including new program year enrollments, if applicable. 

• If a grantee has both PY 2024-2025 and PY 2025-2026 grant funds from July through 
September, the grantee must expend PY 2024-2025 funds before using PY 2025-2026 funding 
(2025-2026 funding is discretionary and will be competitive). 

Summary 

• Project 755-4055C-5CFE1 issued 11/01/2024 for $80,000.00 (funding increase of $30,000.00). 

• Approved award start date of 07/01/2024 issued by email. 

• Q3 overall spending is 33% below target. 

• Emergency assistance is currently 72% of the budget. 

Technical Assistance: 

Amendment may be needed before the year end to adjust the budget for the additional funding 

that was added to the emergency assistance line item only. 
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https://farmworker.workforcegps.org/resources/2019/09/26/18/06/NFJP_Grant_Administration_Operations/NFJP_Core_Monitoring_Guide
https://farmworker.workforcegps.org/resources/2019/09/26/18/06/NFJP_Grant_Administration_Operations/NFJP_Core_Monitoring_Guide
https://30,000.00
https://80,000.00
https://farmworker.workforcegps.org/resources/2019/09/26/18/06/NFJP_Grant_Administration_Opera


 
 

 
 

 

 

 

 

 

   

  

 

 

  

    

   

  

 

 

 
 

  

 

Section 1. Quarterly Personnel 
Monitoring References 

CMG Indicators 1.b.1: Designating Personnel, Staff, and Hiring, 2.h.1: Personnel Policy and Procedures, 

2.h.2: Staff Positions, Indicator 2.h.3: Salaries, 3.g.2: Cost Allocation Plan 

Citations: 200.430(a)(1)-(2),b, 200.113, 200.427, 200.416(a) and (c) 

FCDP Policies 

Project Award / Request for Application, Attachment E, Special Conditions for WIOA, Section 167 Project 

Awards Form, Personnel Requirements 2024-2025 Farmworker Career Development Program Request 

for Application 

Review 

• Job description and salary schedule included in award. 

• 0.3 Full time equivalent (FTE). 

• 24% Salary / benefits allocation. 

• Monthly Personnel Activity Reports (PARs) are up to date. 

Refefence Charts 

Senior Manager Client Services Total Salary/Benefit 

Community Services Specialist II FTE Criteria

0.30 FTE 0.3 $19,529

Cheryl Burnham Amarilys DeLeon Grant:

(Not funded by FCDP) $80,000

Allocation:

24%

Copy of Staffing Breakout Form 
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-B/section-200.113
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.427
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E#200.416
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc


 
 

 

 

 

 

    

 

      

 

  

   

   

 

 

 

 

Section 2. DOE 599 Spending Targets 
CMG Indicators: 2.a.1: Specific Award Conditions, 2.b.1: Budget Controls, 3.b.3: Sub-recipient’s Financial 

Reporting, 3.c.1: Cash Disbursements, 3.f.2: Financial Management Systems, 3.g.1: Cost Allocation 

Principles 

Citations: 200.302, 200.308, 200.331(a)(3), 200.412, 200.403, 200.405 

FCDP Policies: Project Award / Request for Application, Attachment E, Special Conditions for WIOA, 

Section 167 Project Awards Form, Fiscal Management, 2024-2025 Farmworker Career Development 

Program Request for Application , Green Book , FLAGS_AgencyUser.pdf, 

Review 

• 599’s received before or on deadline of 20th of the following month. 

• Q3 overall spending is 33% ($26,058.63) below projected budget. 

Reference Charts 

Copy DOE 599 Project Disbursement Report 
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.302
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.331
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.412
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.403
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.405
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/finance/contracts-grants-procurement/grants-management/project-application-amendment-procedur.stml
https://www.fldoe.org/core/fileparse.php/7604/urlt/FLAGS_AgencyUser.pdf
https://26,058.63


 
 

 
 

 

  

 
 

 

 
 

Copy of Spending Targets Chart: 

Copy of Salary and Benefits Targets: (Part of Staff Costs) 
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Section 3. Performance Spending 
CMG Indicator 3.b.4: Performance Reports 

FCDP Policies: Project Award / Request for Application, Attachment E, Special Conditions for WIOA, 

Section 167 Project Awards Form, Fiscal Management, Program Non-Compliance Policy 2024-2025 

Farmworker Career Development Program Request for Application Special condition for ALPI: Budget 

must reflect that at least 52% of the overall allocation has been targeted for the purpose of directly 

providing emergency assistance to eligible FCDP participants. 

Spending Review Formula 

• The amount of emergency funds disbursed to total disbursements is calculated in percentage 

• The emergency assistance percentage is compared to the overall percentage for the quarter 

Review 

• Emergency Assistance disbursements are within 6% of total funding disbursement. 

Reference Charts 

Quarter 2 Spending Performance 

Emergency Assistance Budget Emergency Assistance Spent Total Funding Disbursed Under 

72% 36% 42% 6% 

Section 4. Amendments 
CMG Indicators: 2.a.2: Prior Approval of Project Modifications 

Citations: 200.308, 200.407 

FCDP Policies Project Award / Request for Application, Attachment E, Special Conditions for WIOA, 

Section 167 Project Awards Form, Fiscal Management, Project Amendments: Green Book, Section B -

Project Amendments, 2024-2025 Farmworker Career Development Program Request for Application 
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https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
file://///doe_shares/DOE$/Limited8/DCAE%20Grants%20Repository/2024-25/FARMWORKER/FCDP%20Monitoring/Monitoring%20Reports/200.308
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.407
https://www.fldoe.org/finance/contracts-grants-procurement/grants-management/project-application-amendment-procedur.stml
https://www.fldoe.org/core/fileparse.php/5625/urlt/0076975-secb.doc
https://www.fldoe.org/core/fileparse.php/5625/urlt/0076975-secb.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc


 
 

 

   

  

     

 

 

   
 

 

 

   

  

 

   
 

 

   

 

 
 

 
   

  

  

 

 

  

  

 

  

   

    

   

 

 

  
 

   

    

  

  

 

Review 

• 11/05/2024: Approval issued by email for award start date of 07/01/2024. 

• 09/18/2024-10/30/2024: Amendment discussed for funding increase from $50,000 to $80,000. 

(Additional funding was added to the emergency funding budget line only). 

Section 5. Inventory Review 
CMG Indicators: 1.b.6: Timely Equipment Purchases, 2.c.1: Insurance Coverage, 2.c.3: Equipment, 2.c.4: 

Rental or Leasing Costs for Property, 2.c.5: Supplies 

Citations: 200.310, 200.313, 200.465, 200.314 

FCDP Policies: 

Project Award / Request for Application, Attachment E, Special Conditions for WIOA, Section 167 Project 

Awards Form, Fiscal Management, Property Standards 2024-2025 Farmworker Career Development 

Program Request for Application , REFERENCE GUIDE FOR STATE EXPENDITURES 

Review 

• ALPI has no inventory over the $1,000.00 threshold. 

Section 6. Fiscal Technical Assistance 
CMB Indicator 2.e.2: Progress Monitoring, 2.f.4: Subrecipient Monitoring 

Citations: 200.329, 200.332(f) 
FCDP Policies: Project Award / Request for Application, Attachment E, Special Conditions for WIOA, 

Section 167 Project Awards Form, 2024-2025 Farmworker Career Development Program Request for 

Application 

Review 

• 02/06/2025: FCDP Monitoring PY24-25 Schedule and Resources notification. 

ALPI risk matrix assessment results were low enough to be exempt for annual monitoring; 

monthly, quarterly and closeout monitoring will continue. 

• 02/19-02/20/2025 Virtual Annual FCDP Conference. 

• 03/19/2025: New USDOL drawdown requirement notification; must send justification email 

to comptroller’s office and copy state office prior to drawing funds in FLAGS. 

• 04/02/2025: (Q4) Project 755-4054C-4CFJE1 closed out. 

Section 7. Desk Top Results 
CMB Indicator 3.a.1: Effectiveness and Efficiency of Operations, Indicator 2.e.2 

Citation: 200.302, 200.303(a), 200.400, 200.507, 200.514, 

FCDP Policies: Project Award / Request for Application, Attachment E, Special Conditions for WIOA, 

Section 167 Project Awards Form, 2024-2025 Farmworker Career Development Program Request for 

Application , Green Book 
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.310
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.465
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.314
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/manuals/agencies/reference-guide-for-state-expenditures.pdf?sfvrsn=b4cc3337_6
https://www.myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/manuals/agencies/reference-guide-for-state-expenditures.pdf?sfvrsn=b4cc3337_6
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR36520e4111dce32/section-200.329
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.302
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFR1f52baf5ea70fff/section-200.400
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.507
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRea73e47c9a286e6/section-200.514
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/core/fileparse.php/20714/urlt/25B001-FCDP.doc
https://www.fldoe.org/finance/contracts-grants-procurement/grants-management/project-application-amendment-procedur.stml
https://1,000.00


 
 

 

   

  

    

   

 

 

  

 

 

 

 

 

 

 

 

 

 

Review 

• No Commendations (Best practices). 

• No Findings (Issue that violates federal or state statutes). 

• No Concerns (Issue that could become a finding if it is not corrected). 

• No Recommendations (For the process of improvements.) 

Julie Furlong, Program Specialist III 

Date: 05/27/2025 
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