Financial Emergency Board
Thursday, August 20, 2026, 1:15 p.m.
Online via TEAMS

Vickie DePratter, Chairman
Randy Beach
Kathy Sneads

1. Approval of Minutes of July 9, 2026, and July 30, 2026, Meetings of the Financial
Emergency Board

Union — Discussion of Current Budget Projection through End of Fiscal Year
Union — Update on District Staffing Plan Implementation for FY 2026-27
Union — Update and Consideration of Preliminary Budget for FY 2026-27
Union — Consideration of Recurring and Expiring Contracts

Union — Consideration of Immediate Needs

Union — Board Data Requests and Next Steps

Glades — Discussion of Current Budget Projection through End of Fiscal Year
9. Glades — Update on District Staffing Plan Implementation for FY 2026-27

10. Glades — Update and Consideration of Preliminary Budget for FY 2026-27
11. Glades — Consideration of Recurring and Expiring Contracts

12. Glades — Consideration of Immediate Needs

13. Glades — Board Data Requests and Next Steps

14. Final Comments and Discussion
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This meeting is open to the public. The public has a reasonable opportunity to be heard,
as set forth in section 286.0114, Florida Statutes.
a) Public comment must be related to a topic on the agenda;
b) The period for public comment will be limited to no more than 30 minutes per
meeting; and
c) Public comment shall generally be limited to five minutes per person.



