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Using the B.E.S.T. Tools 
to Build FAST Results

http://www.fldoe.org/


www.FLDOE.org
2

Session Objectives
• Establish a common understanding of the Test 

Design Summary and Blueprint: FAST ELA Reading 
and B.E.S.T. Writing.

• Interact with FAST text sets and item types to 
deepen knowledge of the application of B.E.S.T.
English Language Arts (ELA) benchmarks.

• Develop instructional implications for literacy 
planning and delivery linked to assessment.

• Identify one next step to connect assessment and 
instruction.

Handout #1

http://www.fldoe.org/


www.FLDOE.org
3

Handout #2
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Planning With the End in Mind

Guiding Questions:
What information can we learn from the Blueprint?
What can I learn from taking the FAST practice test as a student?
How can this experience impact my instruction toward mastery of the 
benchmarks?

http://www.fldoe.org/
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What Information Can We Learn From This
Blueprint?

Handout #1 and #3
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What Can I Learn from Taking the FAST 
Practice Test as a Student?

https://flfast.org/index.html 

Handout #1 and #8 

http://www.fldoe.org/
https://flfast.org/index.html
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Handout #4

How Can This Experience Impact My Instruction 
Toward Mastery of the Benchmarks?
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Grade 3 Example

Handout #4
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Grade 4 Example

Handout #4

http://www.fldoe.org/


www.FLDOE.org
10

Handout #4

Grade 5 Example
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Handout #2
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Using Achievement Data to Support Instructional 
Decision-Making

Recommendation 1. Make data part of an ongoing cycle of instructional improvement.

• Collect and prepare a 
variety of data about 
student learning. 

• Interpret data and develop 
hypotheses about how to 
improve student learning. 

• Modify instruction to test 
hypotheses and increase 
student learning.

http://www.fldoe.org/
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Using Achievement Data to Support Instructional 
Decision-Making

Recommendation 1. Make data part of an ongoing cycle of instructional improvement.

Possible Uses of Data
• Prioritizing instructional time
• Targeting additional individual
   instruction for students
• Identifying individual students’ 

strengths and instructional 
interventions

• Gauging instructional effectiveness and 
refining instructional methods

• Identifying students’ strengths and 
weaknesses to adapt curriculum

http://www.fldoe.org/
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Data Collection Tools Activity

Identify the 
progress 

monitoring 
assessment(s) 
used in your 

district, school 
or classroom.

Handout #5 

STEP 1: Collect and prepare a variety of data about student learning. 
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“I Can’t Get to Teaching Unless I Diagnose the Problem.”

• What are some examples of 
using data to improve student 
learning shared by Dr. 
Farrell?

• What are some ways that 
data has been used in your 
district, school or classroom 
to make instructional 
decisions?

• How do you use data to be a 
responsive teacher, coach or 
administrator?

STEP 2: Interpret data and develop hypotheses about how to improve student learning.

http://www.fldoe.org/
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Assessment Description When? Who? Questions the Assessment Answers

Progress 
Monitoring

Brief tests that keep the teacher informed 
about a student’s progress in reading 
during the school year. The tests are a 
quick sample of foundational reading skills 
that will tell the teacher if the student is 
making adequate progress toward grade 
level reading ability at the end of the 
year. 

If a student is not demonstrating 
adequate progress based on progress 
monitoring data, the teacher can modify 
instruction to accelerate reading 
achievement. 

If a student’s progress is moving 
adequately toward the short and/or long-
term goals set by the teacher, the 
instructional plan can be continued. 

Administered 
on a routine 
bases (e.g., 
weekly, 
monthly, 
quarterly) 

All 
Students

• Are the students learning 
critical literacy skills at an 
adequate rate over time? 

• Which skills should I 
emphasize in whole group 
instruction? 

• Which skills should I 
emphasize to differentiate 
instruction for each small 
group? 

• How should small groups be 
formed?

FAST Progress Monitoring (PM)

©2022 Developed in partnership between Florida Center for Reading Research and Florida Department of Education 

Handout #5

STEP 2: Interpret data and develop hypotheses about how to improve student learning. 

http://www.fldoe.org/
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Implications for Instruction
The benchmarks for the standards are mastery 
goals that students are expected to attain by the 
end of the year. To build mastery, students will 
continue to review and apply earlier grade-level 
benchmarks and expectations. If skills are not 
mastered, students will be given instruction and 
practice opportunities to address skill gaps from 
previous grades.

B.E.S.T. ELA Standards, page 7

http://www.fldoe.org/
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How Do Benchmarks and Assessments 
Impact Instruction?

http://www.fldoe.org/
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Achieving Benchmark Mastery

http://www.fldoe.org/
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describes the logical connection between 
particular sentences and paragraphs and how 
each successive part builds on earlier sections 
while referring to specific parts of texts; 

explains with textual evidence the logical 
connection between particular sentences and 
paragraphs and how each successive part 
builds on earlier sections while referring to 
specific parts of texts; 

explains with multiple pieces of textual 
evidence the logical connection between 
particular sentences and paragraphs and how 
successive parts build on earlier sections while 
referring to parts of complex texts; 

What are my target goals?
Achieving Benchmark Mastery

Achievement Level 3

Achievement Level 4

Achievement Level 5

Handout #6 
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Teaching for Benchmark Mastery

Plan with the end in 
mind. Review the 
desired learning 

outcomes (B.E.S.T. 
benchmarks & ALDs).

Review student data. 
Determine current 

knowledge, skills and 
understanding.

Select 
instructional 

resources. 
Determine which 

scaffolds, tasks 
and activities will 

lead to the 
desired learning 

outcomes.

Implement 
evidence-

based teaching 
practices. 

Design learning 
experiences to 

support all 
learners and 

monitor 
progress.

STEP 3: Modify instruction to test hypotheses and increase student learning.

http://www.fldoe.org/
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Using the B.E.S.T. Tools to Achieve 
Benchmark Mastery

http://www.fldoe.org/
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Handout #1 

Next Steps: 
Leading for Mastery Through Data-Driven Systems
How will you use 

the B.E.S.T. tools to 
build FAST results?

http://www.fldoe.org/
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Using the B.E.S.T. Tools to Build FAST Results
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