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Secondary Foundations: 
A Focus on Fluency
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Learning Objectives

✔ Understand the critical role fluency plays in 
 developing skilled readers

✔ Deepen knowledge and understanding of the 
 components of fluency

✔ Explore authentic instructional practices that can 
 be used with secondary students to teach the 
 B.E.S.T. ELA.612.F.2.4 Fluency benchmark
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Grades 6-12 Foundational Reading Intervention Standards

Phonological 
Awareness

ELA.612.F.2.1: Demonstrate an understanding of spoken words, 
syllables, and sounds.

a. Orally produce single-syllable and multisyllabic words by accurately 
blending sounds.

b. Accurately segment single-syllable and multisyllabic words.

Phonics and 
Word Analysis

ELA.612.F.2.2: Know and apply phonics and word analysis skills in 
decoding words.
a. Use an array of strategies to decode single-syllable and multisyllabic 

words.
b. Accurately read multisyllabic words using a combined knowledge of 

all letter-sound correspondences, and syllabication patterns.

Encoding

ELA.612.F.2.3: Know and apply phonics and word analysis skills in 
encoding words.
a. Use an array of strategies to accurately encode single-syllable and 

multisyllabic words.

Fluency
ELA.612.F.2.4: Read grade-level texts with accuracy, automaticity, 
and appropriate prosody or expression.

http://www.fldoe.org/
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Fundamentals of Fluency

“Fluency can and will make a significant impact 
on the reading achievement and reading 

dispositions of all readers, especially those whom 
we consider most at risk.”

T. Rasinski, 2012

http://www.fldoe.org/
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★ Think of situations that 
require students to be fluent. 

★ Take about 30 seconds to list 
as many scenarios as you can. 
They do not all have to relate 
directly to reading words 
from a piece of paper. 

http://www.fldoe.org/
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Fluency is…

“reasonably accurate reading, at an 

appropriate rate, with suitable expression, 

that leads to accurate and deep 

comprehension and motivation to read.” 

Hasbrouck & Glaser, 2012, p. 13- as quoted in ILA Brief “Reading Fluently Does Not Mean 
Reading Fast”, 2018.

http://www.fldoe.org/
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B.E.S.T. ELA Fluency Benchmark Progression
ELA.K.F.1.4 Recognize and read with automaticity grade-level high frequency words.

ELA.1.F.1.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

a. Recognize and read with automaticity the grade-level sight words.

ELA.2.F.1.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

ELA.3.F.1.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

ELA.4.F.1.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

ELA.5.F.1.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

ELA.612.F.2.4 Read grade-level texts with accuracy, automaticity and appropriate 
prosody or expression.

http://www.fldoe.org/


www.FLDOE.org
9

Benchmark Clarifications

ELA.612.F.2.4: 
Read grade-level 
texts with 
accuracy, 
automaticity and 
appropriate 
prosody or 
expression.

See the following items in the Appendices:

Fluency Norms for grade-level norms. Norms are 
expressed as words correct per minute (WCPM), a 
measure that combines accuracy with rate. For 
secondary students receiving reading interventions, 
teachers should use the 6th grade norms as a goal.

See Sample Oral Reading Fluency Rubrics for prosody. 
Appropriate prosody refers to pausing patterns during 
oral reading that reflect the punctuation and meaning of 
a text. 

Grade-level texts, for the purposes of fluency, are those 
within the Text Complexity Quantitative Grade Bands 
and appropriate in content and qualitative measures.

http://www.fldoe.org/
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“… when we as reading professionals recognize the 

power of teaching fluency using scientific principles 

and artistic approaches, fluency can and will make a 

significant impact on the reading achievement and 

reading dispositions of all readers, especially those 

whom we consider most at risk.”   

     -Tim Rasinski, 2012
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Keys for Integrating Authentic Fluency 
Instruction into the Classroom:
Opportunities for students to:

❖ Hear fluent, expressive, and meaningful reading from 
their teacher, their parents and their classmates;

❖ Practice reading texts multiple times;
❖ Be coached in fluent, expressive and meaningful 

reading by their teacher and classmates;
❖ Read a wide range of texts; and

❖ Engage in meaningful and critical discussions of the 
texts they read and meaningful performances of the 
texts they practice.

http://www.fldoe.org/
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I didn’t say he stole my bicycle.
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Instructional Practice for Building Fluency
❖ Morphology and decoding activities
❖ Oral presentation
❖ Choral or echo reading
❖ Read-alouds
❖ Audio assisted or digital text
❖ Independent reading
❖ Text dissection
❖ Repeated reading with a purpose

▪ Independent, partner or small group
▪ Poetry, dialogue/plays, speeches, key sections of an 

article or novel

http://www.fldoe.org/
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Possible Texts for Secondary Fluency 
Instruction/Practice

❖ Poetry 
❖ Speeches
❖ Reader’s Theater
❖ Scripts (plays, ads)
❖ Interviews
❖ Songs
❖ Dialogue from a 

novel

❖ Classic openings from 
novels

❖ Mentor text passages 
for writing

❖ Student constructed 
texts (partner, 
individual)

❖ Picture books

http://www.fldoe.org/


www.FLDOE.org
15

Text Dissection

http://www.fldoe.org/
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Text Dissection – Partner Discussion

• Do you have the same words/phrases 
highlighted? 

• What kind of tone are you going to use 
with those words or phrases?

• Did you notice all of the punctuation?  
What does each tell you about pausing 
and inflection that should be used?

http://www.fldoe.org/
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Possible Repeated Reading Tasks – Poetry
❖ Try the poem in different voices, determining which 

“voice” best fits the poem.
❖ Highlight key phrases and words that need to be 

emphasized.
❖ Highlight all punctuation and what that means for prosody 

and pacing.
❖ Determine the rhythm and mood of the poem.
❖ Give each other feedback on prosody, pacing and 

accuracy.
❖ Listen to a recording of the poem and analyze what that 

performance brought to the meaning of the poem.
❖ Rehearse the poem several times before performing for 

the class, group or recording.

http://www.fldoe.org/
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Progress Monitoring

❖ Self, peer and/or teacher evaluation based on the 
Multidimensional Fluency Scale

❖ Oral Reading Fluency (ORF) probes
❖ Listen to students reading aloud, making notes on 

a rubric or checklist
❖ Small group
❖ Recordings
❖ Conferencing
❖ While students are engaged in fluency practice

http://www.fldoe.org/
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Multidimensional Fluency Scale

http://www.fldoe.org/
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Let’s Try It!
We will be listening to a recording of “Shakespeare’s 
Sonnet 18”(7th grade sample text list).

• Choose one component of the Multidimensional 
Fluency Scale to evaluate.

• As you listen, you will evaluate the effectiveness of 
the speaker related to the component you chose.

• Be prepared to defend, with evidence, why you 
chose the rating you selected. 

http://www.fldoe.org/
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A little fun with fluency…

https://www.youtube.com/watch?v=SaJyKo0QZeI

http://www.fldoe.org/
https://www.youtube.com/watch?v=SaJyKo0QZeI
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Oral Reading Fluency Norms
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“If that ‘fluency door’ is closed, then access to the meaning 
of print and the joy of reading remains effectively blocked. 

When the fluency door opens—that is, when a reader has 
developed sufficient fluency skills to read with appropriate 
accuracy and at a reasonable rate—then the reader can 
enter into understanding and motivation. 

Once that doorway has been opened, students can begin to 
access meaning even though they must also be taught 
vocabulary and comprehension strategies. 

However, if that fluency doorway is not open (because of 
inadequate levels of accuracy and rate), providing students 
with vocabulary and comprehension instruction will prove 
ineffective in helping them fully benefit from and enjoy the 
reading process.”                     International Literacy Association, 2018

http://www.fldoe.org/
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On separate Post-It notes, please share 
one AHA! and one piece of feedback with us. 

Place on the designated charts.

This Photo by Unknown Author is licensed under CC BY-NC
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Resources

• “A Focus on Fluency,” L. Griffith & T. Rasinski, 2004
• “Fluency Matters”- Reading Rockets
• Just Read, Florida Reading Model Lesson Series-Fluency 
• Multidimensional Fluency Scale
• "Timed Repeated Readings”- ReadingRockets.org
• TimRasinksi.com
• ILA Brief, “Reading Fluently Does Not Mean Reading 

Fast,” 2018
• "Why Reading Fluency Should be Hot,” Rasinski, 2012

http://www.fldoe.org/
http://timrasinski.com/presentations/a_focus_on_fluency_article.pdf
https://www.readingrockets.org/article/fluency-matters#:%7E:text=A%20fluent%20reader%20doesn't,and%20%22decode%22%20each%20word.&text=This%20means%20the%20reader%20can,understanding%20what%20has%20been%20read
http://rmls.florida-ese.org/#/section/5/FluencyLessons/296515527
http://timrasinski.com/presentations/multidimensional_fluency_rubric_chart_4_factors_2017.doc
https://www.readingrockets.org/strategies/timed_repeated_readings
http://www.timrasinski.com/resources.html
https://literacyworldwide.org/docs/default-source/where-we-stand/ila-reading-fluently-does-not-mean-reading-fast.pdf
https://literacyworldwide.org/docs/default-source/where-we-stand/ila-reading-fluently-does-not-mean-reading-fast.pdf
http://timrasinski.com/presentations/article_why_fluency_shd_be_hot__rt_may_2012.pdf
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Thank you! 
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