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Introduction to 
Literacy Leadership Teams

Session 1

Just Read, Florida! 
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Session Objectives 
Evaluate the importance of Literacy Leadership
Teams (LLT)

• Examine andragogy as a promoter of change

• Analyze relevant tools/resources for the LLT

• Collaborate to share innovative ideas for your
team

http://www.fldoe.org/
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Why LLTs Matter
Best Practices of Literacy Leaders 

Student achievement is linked to collective leadership. (Louis, 2010).

Principals have great impact over learning in a climate of collaboration 
and communication. (Supovitz, 2010)

Interactions among teachers and administrators form social capital 
which is essential to improved student achievement. (Leana & Phil, 2006)

Working in isolation, rather than teams is consistently cited as an 
obstacle to improving achievement. (DuFour, 2016)

Layered leadership across coaches, teachers and administrators 
promotes the faculty “rowing in the same direction.” (Allen, 2016)

Source of all studies referenced by Dagen & Bean, 2020

http://www.fldoe.org/
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Committing to 
Literacy Leadership

http://www.fldoe.org/
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Comprehensive Evidence-Based 
Reading Plan (CERP)

http://www.fldoe.org/


www.FLDOE.org
7

School Improvement Plan 
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Florida’s B.E.S.T. ELA Standards 
Focus the Work

B.E.S.T. Standards - English Language Arts

Standards Map

http://www.fldoe.org/
https://www.cpalms.org/public/search/Standard
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Bringing Intentionality to the LLT
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Focusing the Work
Intentionally 
Organized

Intentionally 
Facilitated

Intentionally 
Supported

http://www.fldoe.org/
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Visiting/Revising the Mission Statement

http://www.fldoe.org/
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The Big 3 of LLTs

https://www.ascd.org/el/articles/leadership-for-literacy

http://www.fldoe.org/
www.ascd.org/el/articles/leadership-for-literacy
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Believe
Believe that all students can be joyful, independent 
readers and writers . . . and that you can help them 
reach that goal.

https://www.ascd.org/el/articles/leadership-for-literacy

http://www.fldoe.org/
www.ascd.org/el/articles/leadership-for-literacy


www.FLDOE.org
16

Evaluate
Evaluate your fellow stakeholders’ commitment to 
all students becoming joyful, independent readers 
and writers.

https://www.ascd.org/el/articles/leadership-for-literacy

http://www.fldoe.org/
www.ascd.org/el/articles/leadership-for-literacy
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Commitment to Literacy Learning
Stakeholder

Perceived Level of 
Commitment (please circle)

Evidence

Students Low Medium High

Teachers Low Medium High

School Community Low Medium High

School Leadership 

Team

Low Medium High

District or System 

Leadership

Low Medium High

https://www.ascd.org/el/articles/leadership-for-literacy
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Demonstrate
Demonstrate your commitment through action.

https://www.ascd.org/el/articles/leadership-for-literacy

http://www.fldoe.org/
www.ascd.org/el/articles/leadership-for-literacy
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Andragogy:
Impact Adult Thinking 

http://www.fldoe.org/
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Agents of Change
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Toolkit Resources

Literacy Leadership Teams Toolkit

http://www.fldoe.org/
https://padlet.com/turquoisebrennan1/yjnukjt35u7ri2bu
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