Introduction to

Literacy Leadership Teams
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Just Read, Floridal!
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Session Objectives

Evaluate the importance of Literacy Leadership
Teams (LLT)

. Examine andragogy as a promoter of change

. Analyze relevant tools/resources for the LLT

. Collaborate to share innovative ideas for your
team
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Why LLTs Matter

Best Practices of Literacy Leaders

Student achievement is linked to collective leadership. (ouis, 2010).

Principals have great impact over learning in a climate of collaboration
and communication. (supovitz, 2010)

Interactions among teachers and administrators form social capital
which is essential to improved student achievement. (Leana & phil, 2006)

Working in isolation, rather than teams is consistently cited as an
obstacle to improving achievement. @ourour, 2016)

Layered leadership across coaches, teachers and administrators
promotes the faculty “rowing in the same direction.” (alien, 2016)

Source of all studies referenced by Dagen & Bean, 2020
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Committing to

Literacy Leadership
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Comprehensive Evidence-Based

Plan (CERP
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School Improvement Plan
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Florida's B.E.S.T. ELA Standards

Focus the Work

Standards Map

B.E.S.T. Standards - English Language Arts
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https://www.cpalms.org/public/search/Standard

Bringing Intentionality to the LLT
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Focusing the Work

Intentionally
Organized

Intentionally
Facilitated

Intentionally
Supported
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Visiting/Revising the Mission Statement

Mission Statement & Goal Development Resources Mission Statement Development Resources

.. . Revising an Existing Mission Statement
Mission Statement Checklist € €

Guiding Questions

(Adapted from Gabriel & Farmer, 2009 and Shearer, Carr, & Vogt, 2019)

Answer the following questions regarding the revision of your existing mission
statement.

Criteria

When did the team last revisit the mission?
Is the mission statement . ..? Yes or No

Data driven

Aligned with the Comprehensive Evidence-Based Reading Plan from
the district and the school

Informed by scholarly resources

How often does the team revise the mission?
Focused upon student achievement as described in the School

Improvement Plan (SIP)

Related to potential goals for the entire school, classrooms, and
students’ homes

Easily understandable

Sufficiently specific or overly opaque How does the mission incorporate the B.E.S.T. Standards?

Explaining a path forward for the school

Future-oriented and inspirational

Unattainable or attainable
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Engaging Stakeholders

How did you/will you engage
stakeholders in the crafting of your
Mission Statement and goals?
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Mission Statement & Goals

What is the Mission Statement for
your school, classroom and home
level plan?

What goals did you define?

www.FLDOE.org
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The Big 3 of LLTs

https://www.ascd.org/el/articles/leadership-for-literacy
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Believe

Believe that all students can be joyful, independent
readers and writers . . . and that you can help them
reach that goal.

https://www.ascd.org/el/articles/leadership-for-literacy
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Evaluate your fellow stakeholders’ commitment to
all students becoming joyful, independent readers
and writers.

https://www.ascd.org/el/articles/leadership-for-literacy
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Commitment to Literacy Learning

Perceived Level of _
Stakeholder _ _ Evidence
Commitment (please circle)

Students Low Medium High
Teachers Low Medium High
School Community Low Medium High
School Leadership Low Medium High
Team

District or System Low Medium High
Leadership

https://www.ascd.org/el/articles/leadership-for-literacy 17
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Demonstrate your commitment through action.

https://www.ascd.org/el/articles/leadership-for-literacy
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Resource Commitment to Literacy

Resources Commitment Level

Current Status Level Pledged

Financial/Budget

Personnel

Professional Development

Learning Tools

Learning Space

Learning Time
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Andragogy:

Impact Adult Thinking
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Agents of Change
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Members’ Responsibilities
v ¢
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Toolkit Resources

Literacy Leadership Teams Toolkit
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Summarize what you learned today

Think about the innovations you can you
share with the group.
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