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Coaching to Empower Teachers: An Introduction to 
Working with Adult Learners

Session 2

Just Read, Florida! 
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Introduction of Presenters
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Session Objectives
• Roleplay to create an effective partnership 

agreement between teacher and coach

• Identify ways building leadership capacity can 
support building relationships 

• Create a communication document designed to 
share coaching opportunities in a way that invites 
teacher voice and choice 
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What does a coach do?
• Lead professional development
• Facilitate Professional Learning Communities 

(PLCs)
• Facilitate planning sessions
• Engage in coaching cycles
• Model, co-teach and observe lessons
• Give feedback
• Facilitate data discussions
• Lead small reading or writing groups
• Support curriculum implementation
• Promote the school’s vision

http://www.fldoe.org/
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“Developing relationships is at the heart of responsive 
teaching. It is also at the heart of responsive literacy 

coaching.”
-Cheryl Dozier, Responsive Literacy Coaching

Killion, J., Bryan, C., & Clifton, H. (2020). 
Coaching matters. Learningforward.

Killion, J., Harrison, C., Bryan, C., & Clifton, 
H. (2014). Teacher-coach relationships. 
Tools for Learning Schools, 17(4), 1–4. 
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Creating Effective Agreements

“To have a constructive and productive relationship, 
teachers and coaches agree in advance on how 

they will work together and the kind of work they 
will do.” 

(Handout #4 Teacher-Coach Relationships, page 1)
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Creating Effective Agreements

• Reduces anxiety and creates a foundation for a trusting 
relationship

• Includes a description of the roles, responsibilities and needs of 
the coach and teacher, an outline of the desired outcomes, a 
plan for how the data will be collected and measured and a 
statement of confidentiality

• Emphasizes confidentiality between the coach and the teacher 
in order to establish trust and gain confidence

• Can be discussed using an agenda and finalized with a summary 
restatement to ensure agreement

• Evolves over time as the relationship between coach and 
teacher matures

http://www.fldoe.org/
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Creating Effective Agreements
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Creating Effective Agreements
Let’s roleplay!

Partner A – You are a second-year teacher who 
struggles with effective Tier 1 instruction. You are 
nervous about seeking help from a coach.
Partner B – You are the coach meeting with this 
teacher to discuss your work together.

Using the sample in your packet as a guide, 
roleplay how your initial conversation might go 
and begin to create your partnership agreement!

http://www.fldoe.org/
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Building Teacher Leadership 
Capacity

“When teacher leaders are active within a school 
and assume leadership responsibilities, their sense 
of collegiality is stronger, they feel more engaged 
and professional and they have a greater effect on 

student achievement.”
(Handout #4 Teacher-Coach Relationships, page 2)
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Building Teacher Leadership Capacity
• All teachers have leadership potential and 

responsibilities.

• Leadership can take many forms based on your school 
vision and opportunities.

• Using a gradual release model helps teachers gain 
confidence as they assume leadership roles.

http://www.fldoe.org/
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Communicating About Coaching 
Services

“These communication tools help a coach prepare and be 
ready to focus when working with teachers. Teachers then 
can consider in advance how to benefit from the coach’s 

support, which increases their engagement, intentionality 
and, potentially, the results.”

(Session 1 Handout #4 Teacher-Coach Relationships, page 3)

http://www.fldoe.org/
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Communicating About Coaching Services
•  Describes the variety of coaching supports you can offer

• Provides details of best ways to connect with you as a 
coach

• Allows the teachers to have a voice and choice in the type 
of coaching they receive

• Increases engagement, intentionality and results

Everyone deserves a coach!

http://www.fldoe.org/
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Communicating About Coaching Services
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Communicating About Coaching Services
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Supporting Teachers with B.E.S.T 
Implementation
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Final Thoughts

“The coach’s role is to create a trusting, collaborative relationship 
with teachers, to make the process inviting, to listen deeply, to seek 
to understand teachers’ needs and to support them in meeting their 

individual, team, school and district goals.” 

(Session 1 Handout #4 Teacher-Coach relationships, page 3)
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