
www.FLDOE.org
1

Building A Coaching Toolbox

Standards, Strategies and Supports for 
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Building a Coaching Toolbox: 
Session 2 Objectives
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Domain C: 
Pedagogy & Andragogy

“…adults, like children, need to feel 
emotionally safe in order to be able to learn.”

– Elena Aguilar
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Florida Literacy Coaching Domains
A

Knowledge of 
and ability to 
apply effective 
methods for 
planning, 
implementing 
and analyzing 
standards-
based literacy 
instruction 
based on the 
science of 
reading and 
evidence-
based 
practices

B

Ability to 
effectively 
collect and use 
data on 
instructional 
practices to 
inform and 
implement 
professional 
learning 
opportunities

C

Knowledge of 
and ability to 
apply effective 
pedagogy and 
andragogy

D

Knowledge of 
and ability to 
apply 
principles and 
practices that 
foster an 
inclusive and 
collaborative 
culture

E

Ability to grow 
professionally
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Domain C: A Closer Look at Standards
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Principles of Andragogy

Image: YouTube 

https://www.youtube.com/watch?v=UgNeWsbKDUY
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Coaching Scenario
A middle school literacy coach is working with a team of 
teachers across grades 6-8 who will provide support to 
students next year in foundational skills. The team 
consists of the following levels of experience:

First-year educators

Experienced teachers with the current Language Arts Florida 
Standards (LAFS) who have not taken B.E.S.T. Standards 
training

Experienced teachers who attended multiple B.E.S.T. 
Standards professional learning this year but have not 
implemented the new standards

http://www.fldoe.org/
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Domain D:
Collaborative Culture

“None of us is as smart as all of us.”
– Ken Blanchard
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Florida Literacy Coaching Domains
A

Knowledge of 
and ability to 
apply effective 
methods for 
planning, 
implementing 
and analyzing 
standards-
based literacy 
instruction 
based on the 
science of 
reading and 
evidence-
based 
practices

B

Ability to 
effectively 
collect and use 
data on 
instructional 
practices to 
inform and 
implement 
professional 
learning 
opportunities

C

Knowledge of 
and ability to 
apply effective 
pedagogy and 
andragogy

D

Knowledge of 
and ability to 
apply 
principles and 
practices that 
foster an 
inclusive and 
collaborative 
culture

E

Ability to grow 
professionally
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Essential Questions

• What builds culture?
• What does coaching language

sound like and how is it used?
• How does it feel to guide a

conversation with the four
types of coaching language?

Image: Pixabay
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Why Everyone Deserves a Coach

The Coach in the Operating Room | The New Yorker

http://www.fldoe.org/
https://www.newyorker.com/magazine/2011/10/03/personal-best
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4 ‘A’s Protocol

1. What Assumptions can you make?

2. Where do you Agree?

3. What might you Argue?

4. What are your Aspirations for
  reflection and feedback?

http://www.fldoe.org/
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Elements of Trust
Respect

• The recognition of each 
person’s role

Competence

• Ability one has in order 
to achieve the desired 
outcomes

Personal Regard
• Perception of how one 

goes beyond what is 
required of their role in 
caring for another 
person

Integrity
• Consistency between 

what people say and 
what they do

http://www.fldoe.org/
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Building Trust

Trust Builders Trust Busters

! ? _____

Images: Pixabay

New Teacher Center, 2021
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Coaching Language

Paraphrasing

•  Restating in
   your own words
•  Summarizing
•  Organizing

Clarifying

•  Gather more
   information
•  Seek connections
•  Develop or maintain 

 focus

Non-
Judgmental 
Responses

•  Build trust
•  Encourage self-
   assessment
•  Develop autonomy

Mediational 
Questions

•  Hypothesize what
   might happen
•  Imagine possibilities
•  Compare intentions with 

 outcomes

New Teacher Center, 2017
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www.FLDOE.org

17

Coaching Language Practice

Image: Pixabay
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Domain E:
Professional Growth for Coaches

“Real change, enduring change happens 
one step at a time.”

– Ruth Bader Ginsburg

http://www.fldoe.org/
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Florida Literacy Coaching Domains
A

Knowledge of 
and ability to 
apply effective 
methods for 
planning, 
implementing 
and analyzing 
standards-
based literacy 
instruction 
based on the 
science of 
reading and 
evidence-
based 
practices

B

Ability to 
effectively 
collect and use 
data on 
instructional 
practices to 
inform and 
implement 
professional 
learning 
opportunities

C

Knowledge of 
and ability to 
apply effective 
pedagogy and 
andragogy

D

Knowledge of 
and ability to 
apply 
principles and 
practices that 
foster an 
inclusive and 
collaborative 
culture

E

Ability to grow 
professionally

http://www.fldoe.org/


www.FLDOE.org
20

Self-Assessment

Do I have opportunities to analyze my performance data 
to improve my coaching and instructional knowledge?

Is my feedback solicited to ensure that I 
am receiving adequate support?

Is my time protected so I can focus on 
coaching and reflection?

Do I have opportunities for collaborative 
partnerships?

Do I have opportunities for professional 
growth and development?

Image: Pixabay
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Coaching the Coach

1 Collect Data
Observation, video, survey 
from teachers and 
administrators, coaching 
logs

2 Debrief
Meet with leadership team 
to discuss data collection and 
receive feedback

3 

Plan of Action
Using evidence from data, 
develop a plan of action

Image: Pixabay
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Collecting Data
✔ Classroom walkthroughs

✔ Observation forms

✔ Data from satisfaction 
surveys administered to 
teachers and principals

✔ Disaggregated student 
data, observations of 
coaches in action

✔ Anecdotal and qualitative 
data collected from teams 
a coach works with

http://www.fldoe.org/
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Debrief
Look for: 

Areas of strength

&

Opportunities for 
improvement

Image: Pixabay
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Plan of Action

1. Design a structure
2. Implement a plan
3. Monitor
4. Evaluate

Image: Pixabay
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Coaching Reflection

How might a coach use a coaching cycle 
to inform their own personal growth 

and reflection goals?

http://www.fldoe.org/
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Network of Support to Grow 
Professional Learning

❑

❑

❑

District Leaders

What systems of 
support are in place 
for district-level 
coaches?

❑What supports can be 
implemented to grow 
coaches?

School-Based Leaders

❑What systems of 
support are in place 
for site-based leaders?

❑What supports can be 
implemented to grow 
site-based leaders?

Instructional Coaches

What systems of 
support are in place to 
grow site-based 
coaches?

What supports can be 
implemented to grow 
site-based coaches?

http://www.fldoe.org/
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Poll: 
Professional Learning Resources for Coaching

Image: Pixabay
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Books to Support Coaching Practices

• The Impact Cycle by Jim Knight
• The Art of Coaching Teams by 

Elena Aguilar
• The Coaching Habit: Say Less, Ask 

More & Change the Way You Lead 
by Michael Bungay Stanier

• Student Centered Coaching by 
Diane Sweeney

• Better Conversations by Jim Knight
• Student Focused Coaching by Jan 

Housbrouck & Daryl Michel

Image: Pixabay
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“Skillful cognitive coaches apply specific strategies to 
enhance another person’s perceptions, decisions and 
intellectual functions. Changing these inner thought 
processes is prerequisite to improving overt behaviors 
that, in turn, enhance student learning.”
          – Art Costa and Bob Garmston

Image: Pixabay
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Florida Literacy Coaching Domains
A

Knowledge of 
and ability to 
apply effective 
methods for 
planning, 
implementing 
and analyzing 
standards-
based literacy 
instruction 
based on the 
science of 
reading and 
evidence-
based 
practices

B

Ability to 
effectively 
collect and use 
data on 
instructional 
practices to 
inform and 
implement 
professional 
learning 
opportunities

C

Knowledge of 
and ability to 
apply effective 
pedagogy and 
andragogy

D

Knowledge of 
and ability to 
apply 
principles and 
practices that 
foster an 
inclusive and 
collaborative 
culture

E

Ability to grow 
professionally

http://www.fldoe.org/
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Final Thoughts

What are three tools from 
Domains C, D and E that 

you will add to your 
coaching toolbox?

Images: Pixabay
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