Slide 1 – Florida’s AEFLA Size, Scope, and Quality Requirements
Welcome to the training module entitled “ Florida’s AEFLA Size, Scope and Quality Requirements”
This training module will introduce applicants with Florida’s policy framework for the Size, Scope and Quality requirements for all adult education programs funded by the Adult Education and Family Literacy Act.
Before I introduce the requirements, I would like to provide some historical background to help you understand the context driving these innovative changes in Florida’s adult education delivery model.
The enactment of the federal Workforce Innovation and Opportunity Act (WIOA) in July 2014—better known as WIOA represents the first major reform in the publicly funded workforce system in over a decade and Title II The Adult Education and Family Literacy Act known as AEFLA is a core partner in this national and state endeavor.  
WIOA challenges federal, state, and local agencies to innovate and collaborate in order to increase access to employment, education, training and support services for individuals, particularly those with barriers to employment, and to other services they need to succeed in the labor market.  
This is a vastly different approach from WIOA’s federal predecessors of the Workforce Investment Act and those iterations dating back to the very first Adult Education Act of 1966 which focused solely on literacy training in a silo.  Under WIOA, AEFLA is a mandatory partner in the state’s workforce development system.  

As such, adult education has been redefined to increase an individual’s ability to read, write and speak in English and perform mathematics necessary to obtain a high school diploma or its recognized equivalent; transition to postsecondary education and training and obtain employment through a career pathways approach if appropriate.  
This alignment to postsecondary education and training and employment is significant.  As a core partner in Florida’s workforce development system, AEFLA programs are held to the same performance outcome measures of credential attainment, job placement and earnings as the other WIOA core partners.
In Florida, we recognize that WIOA is a call to action and in the WIOA State Unified Plan, the vision of adult education has a renewed opportunity to become a critical partner in Florida’s workforce development system. 
In order to realize this vision for excellence in service to adults who can benefit from improving their literacy and English proficiency skills, Florida’s adult education programs need to be of such size, scope and quality to generate meaningful change to improve literacy and workforce preparation.  This policy framework challenges eligible providers to help close the gap for our approximately 1.3 million working age individuals in Florida with low levels literacy and/or lack a recognized diploma and the approximately 850,000 working age individuals in Florida who could benefit from English language acquisition programs.
Slide 2 – Florida’s AEFLA Size, Scope and Quality Requirements
This slide introduces you to the 3 requirements necessary to demonstrate a program’s size, scope and quality.  These requirements are applicable to all three competitive programs –adult general education, integrated English literacy and civics education and Corrections education.
· The first requirement is the establishment of a minimum level of instructional service necessary to improve literacy and workforce preparation.

· The second is the requirement to set enrollment targets and meet those targets during the grant period in order to keep all of the awarded funds.

· The 3rd requirement is the establishment of a maximum amount of funds that an agency may request based upon the number of students to be served.
Slide 3 - Establishment of a Minimum Level of Instructional Service for Eligible Recipients 
So let’s turn to the first requirement in more detail:

The applicant must establish a minimum level of instructional service.  Funded agencies must agree to a minimum level of access and enrollment necessary to improve literacy and workforce preparation for the county it serves through the following ways:

First – an eligible agency must offer instruction for a minimum of 10 hours per week for at least 32 weeks for each WIOA eligible program offered by the agency.  And second:

Agencies must serve at least 20 total students in all WIOA eligible programs offered by the agency during the fiscal year.

Meeting this requirement will be documented through the submission of 

Form 5-B Program Schedule by County and Site and Form 5-A Program Offerings as detailed in the application.    To assist you with completing these forms, we have recorded a separate training module that walks you through all of the forms required with your application submission.
In addition, if awarded funds, your agency may be asked to provide periodic updates to the program schedule in Form b) upon request.

This requirement is incorporated into the application’s Assurances and Acknowledgements and specifically found under A1 Adult Education Instructional and Programmatic Assurances.
Lastly I want to take a moment to further explain what is meant by WIOA eligible programs—these are the state adult education programs or curriculum frameworks that are included in the accountability calculations for the WIOA Annual Performance Report and National Reporting System (NRS).
They are:

	Program Number
	CIP Number
	Program Name

	9900000
	1532010200
	Adult Basic Education (ABE)

	9900010
	1532010202
	Adult High School

	9900040
	1532010300
	Adult English as a Second Language (ESOL)

	9900050
	1532010301
	English Literacy for Career and Technical Education (ELCATE)

	9900130
	1532010207
	General Education Development® (GED®) Preparation Program


The list of WIOA eligible programs can be found in the attachments section of the application.
Please be mindful that while that state also maintains other adult education curriculum frameworks those are NOT permitted to be supported with federal funds as they are not included in the federal accountability calculations.
Slide 4 – Establishment of 2017-2018 Enrollment Target
Now let’s turn to the second requirement --to set enrollment targets and meet that enrollment level throughout the grant period in order to keep all of the awarded funds.

Meeting this requirement will be primarily documented through the submission of 

Form 1-D Enrollment and Performance Form for 2017-2018.  This form submission will detail agency level enrollment and completion rate targets for the measurable skills gains rate, which is the only NRS measure required for the 2017-2018 year.  This form will also calculate the county need served by the enrollment target based upon the data used to determine the county level allocations.  
This requirement is incorporated into the application’s Assurances and Acknowledgements and specifically found under A2- Adult Education Instructional and Programmatic Assurances.
Slide 5- Establishment of 2017-2018 Enrollment Target
Slide 5 details the policy for funded agencies who do not meet their enrollment target established in Form 1-D for each year of the grant.  Remember the enrollment target established in form 1-D must be met in the subsequent years of the grant.  The following levels are required for full payment of the grant award:

· For year 1 (2017-2018), Grantees must meet 85% of the enrollment target in grant proposal; 
· For year 2 (2018-2019), Grantees must meet 90% of the enrollment target in grant proposal; and, 
· For year 3(2019-2020), Grantees must meet 100% of the enrollment target in grant proposal.  
Please note that awarded agencies are held to the overall enrollment target during the life of the grant.  We recognize that the enrollment targets established in form 1-D by level (ABE 1-6) and ESL 1-6 may shift and should shift over time as students’ complete levels and move into different levels during the 3 year grant period.

Periodic verification will be conducted to determine agency progress on meeting those enrollment targets.
Slide 6 – Establishment of a maximum amount of funds that an agency may request upon the number of students served
The third policy requirement establishes a maximum funding level an applicant may request based upon the number of students served.  This policy endeavors to:

· Create an equitable distribution of funds within the geographic competition areas
· Ensure that agencies will not be permitted to propose the expenditure of funds that are not commensurate with the students being served, and 
· Avoid full allocations that will not result in full service within the geographic area identified in the proposal thereby allowing us fund as many agencies to meet the need for instructional services in the county.
Meeting this requirement will be done through the submission of form 15-C: Maximum Allocation.   As I mentioned earlier, to assist you with completing form 15-C, we have recorded a separate training module that walks you through all of the forms required with your application submission.  This pre-recorded training module provides greater detail on the formula for determining the maximum allowable funds established in Form 15-C.

Slide 7 – Florida’s AEFLA Size, Scope and Quality Requirements
In addition to the aforementioned requirements, the application narrative responses to the considerations is another important indicator.  This narrative collective indicates the extent to which that the proposed adult education project  is of such size, scope and quality to generate meaningful change to improve literacy and workforce preparation in the lives of working age adults who lack basic literacy, a diploma and English language skills. 

From demonstrating the need for services; to proving past effectiveness to improve literacy to the ability to facilitate learning in context these are all critical components that will determine if your program is of sufficient size, scope and quality to generate meaningful change in the area you in propose to serve.
