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Aligning to our Common Vision of Instruc:onal Excellence



Our Story
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Our Journey…

vFocused on building capacity 
at district level to understand 
standards

vTrained staff and leaders 
around the standards and 
instruc7onal shi8s

vAdopted and procure aligned 
materials

Responding to 
New Expecta7ons

vDifferent phases and stages of 
PBIS

vPilot projects of Harmony Project 
and Restora7ve Jus7ce

vGuidance programs focused on 
Safer, Smarter Kids

vDisjointed work around Trauma 
Informed Care prac7ces

vLoose aOempts to include SEL 
connec7ons in curriculum

Disconnected 
Strategies

vComprehensive Needs 
Assessment data indicated SEL 
was barrier for vast majority of 
schools

vSurvey data indicated Social 
Emo7onal Learning was a top PD 
need 

vSchools data indicated that 
student social and work 
behaviors were on the decline

Acknowledging 
the Data

vFocusing on eleva7ng the 
importance of Social 
Emo7onal Learning 
throughout the system

vBuilding Mul7-Tiered System 
of Supports for all areas 
including academics AND 
behavior, SEL, mental health

Taking Ac7on



Shaping a Vision for Academic Success

Rigorous 
Instruc7on

Building 
Compassionate 

Schools

Equitable 
Instruc7onal 

Prac7ces



Our Dream!



Building the Team

The Right People
• Created district leadership 

team (D-SEL)
• Shared work between 

curriculum and student 
services

The Right Minds
• Invited school staff to apply 

to be part of the Pasco 
Large Project Group
• Created an incredible 

coali7on of the willing and 
SEL ambassadors across the 
system



Process for Standards Development

9

1. Confirm district vision. 2. Review exis:ng examples of 
district and state SEL standards.

3. Iden:fy and ar:culate 
overarching SEL competencies.

4. Iden:fy and ar:culate the 
level 2 standards.

5. Iden:fy and ar:culate the 
developmental benchmarks 

and indicators. 

6. Document an introduc:on to 
the 

SEL goals or competencies.
7. Review for consistency.

8. Obtain feedback from 
stakeholders 

and experts, and 
then revise.

Finalized draW standards
Shared final standards with 
school leaders and began to 
plan for professional learning

District teams working to 
weave SEL standards into 

current curriculum documents

Planning for use of Early 
Release Days with a focus on 

SEL

11/13 11/14

(Based on Yoder & Dusenbury, 2017)

10/16-11/16

11/16-1/25

Phase I and II

March and April

1/29

Ongoing



Cri:cal Input

Allowed us to gather feedback, input and reac7ons from the field....
AND

Respond in a manner that kept the ini7a7ve moving forward



That’s not all…

Compassionate Schools

PBIS Mental 
Health 

Supports

TIC

SEL



Suppor:ng our Students
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Eleva:ng Student Voice 
and Promo:ng Leadership
Student Congress: Student leaders from each secondary school 
• Learning through the Sandy Hook Promise

• See Something Say Something
• Start with Hello

• Leading as advocates at their school sites
• Leading as trainers for elementary students

• Together We Stand 2019
• Showcase amazing prac7ces
• Train elementary student leaders to carry the work forward

• Learning as SEL is integrated into curriculum and instruc7on (19-20)

Self-Awareness  ⚪ Social Awareness  ⚪ Responsible Decision Making



Start with Hello....Student Video

Self-Management  ⚪ Social Awareness  ⚪ Rela0onship Skills



Suppor:ng our Staff
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Suppor:ng Staff to 
Support Students and Each Other

Self-Awareness ⚪ Self-Management ⚪ Responsible Decision Making

Trauma Informed Care
• Reinforcing the importance of 

Safety, Transparency, Predictability, 
Voice and Choice

Social Emo7onal Learning
• Curriculum integra7on
• District wide PD
• Focus on signature prac7ces

Posi7ve Behavior Interven7on 
Supports
• District plan for training and 

suppor7ng all schools

Summer Behavior Ins7tute
• Building capacity of teachers and 

leaders to respond to challenging 
behaviors

Youth Mental Health First Aid
• Recognize
• Reach out
• Connect

Community Connec7ons
• Consistent screening procedures for 

risk
• Sharing cri7cal informa7on to 

support students and families
• Increasing access to outside 

services



Be transparent... be open … be there for your students!

Self-Management  ⚪ Social Awareness  ⚪ Rela0onship Skills



Lessons Learned
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Cri:cal 
Components 
for this Work

Alignment in the system

The people in every phase

Consistent and ongoing communica7on

Explicit connec7ons across ini7a7ves

Support for the work from inside and outside

Believers in the work who stay commiOed!



On the horizon…
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Evidence-Based Approaches to Social and 
Emo:onal Learning (SEL)



Discussion and Ques:ons
Thank you!


