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Early Learning Population

1.3 million children younger than 6"
42% percent of those are from low-income families’

— Of the 42%, 27% participated in the SR Program
— 221,715 children are enrolled in Fiscal Year 2019- 20°

71% of Florida’s 4-year-olds participated in the VPK Program
— 166,726 children enrolled in Program Year 2019-20

Sources:

1US Census Bureau - Census 2010; American Community Survey 2013-2017; Florida Demographic Estimating Conference, February 2019, Florida
Demographic Database, 2019.

2EFS Modernization payment data as of October 8, 2020.

31bid.

4VPK Estimating Conference, August 4, 2020.
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Office of Early Learning

State-Level Duties & Responsibilities

— Designated as lead to administer state and federal child
care funds (Child Care and Development Block Grant
(CCDBG)/Child Care and Development Fund (CCDF)) -
Florida’s SR Program

— Responsible for implementing state’s VPK program

— Partner with 30 early learning coalitions, Redlands Christian
Migrant Association (RCMA) and others to deliver
comprehensive, statewide early learning services

— Accountable to the Commissioner of Education
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Impact of COVID-19

Closed Providers: 98
Total Providers: 9,533

SR AND VPK PROVIDERS: WEEKLY PERCENT CLOSURES
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FDOE/OEL’s Response

. . Coalition Selector: Reimbursement Day Code D.. 9% Attendance Type Selecte..
School Readiness Days Paid: Al Enrolled/Present
= . 1.17% 95.67%
Service Period
2/2020 3/2020 4/2020 5/2020 6/2020 7/2020 8/2020 9/2020
‘ K S-:‘Lxl; \ S South K South ' K ' < South K Si‘»LAL; \ S i(x;;‘ﬁ IR Su;ﬂfv
Carolina \ Carolina Carolina | Carolina Carolina \ Carolina | Carolina \ Carolina
\ \ A A o b \ X
» Georgia ' » Georgia : » Georgia y Georgic . » Georgia » Georgia ) Georgia 3 » Georgia

1 © 2020 Mapbox © OpenStreetMap 1 1
Statewide Day Type Totals: Statewide Day Type %:
Service Period Service Period

ReimbursementDay Code..  2/2020  3/2020  4/2020  5/2020  6/2020  7/2020  8/2020  9/2020  2/2020 3/2020 4/2020 5/2020 6/2020 7/2020 8/2020 9/2020
Absence Due To Disaster 32 442,575 773,817 938,951 1,097,631 1,132,841 953,231 628,480 0.2% 156% 258% 308% 331% 326% 30.1% 21.2%
Authorized Absence 9,198 20,958 4,837 8,593 14,187 15,759 16,325 16,202 0.4% 0.7% 0.2% 0.3% 0.4% 0.5% 0.5% 0.6%
Enrolled/Present 2,345,610 1,785,228 662,137 1,156,942 1,913,577 1,912,971 2,008,733 2,093,141 92.4% 63.0% 221% 38.0% 57.6% S550% 63.4% 70.5%
Excused Absence 125,897 111,708 25,098 38,813 66,129 70,099 71,269 64,706 5.0% 3.9% 0.8% 1.3% 2.0% 2.0% 2.3% 2.2%
Reimbursable Holiday 56,911 5,335 34,229 112,880 1,332 115,128 11,816 131,333 2.3% 0.3% 1.2% 3.7% 0.1% 3.3% 0.5% 4.4%
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FDOE/OEL’s Response

. Coalition Selector: Hours Type Display 9% Attendance Type Selecte..
VPK HOUFS SCthUled. All Hours Attended
) ) 0.00% 100.00%
Service Period
2/2020 3/2020 5/2020 6/2020 7/2020 8/2020 9/2020
| ‘ : ] | S South ‘ : South | K | . ¢ Sol ‘ K South . K Sout
Carolina Carolina Carolina Carolina \ Caroli
N 3 \ X \ X
» Georgia ' » Georgia : ) Georgia  \ » Georgia » Georgia : » Georgi: : ) Georgia » Georgia
%‘ . E o i j
© 2020 Mapbox © OpenStreetMap
Statewide Hour Type Totals: Statewide Hour Type %:
Service Period Service Period
Hours Type Display 2/2020 3/2020 4/2020 5/2020 6/2020 7/2020 8/2020 9/2020  2/2020 3/2020 4/2020 5/2020 6/2020 7/2020 8/2020 9/2020
Closed Reimbursable 159 2,018,737 6,801,977 4,460,602 154,840 2,722 3,908 66,677 0.0% 255% 70.1% 56.5% 30.8% 1.4% 0.2% 1.2%
Hours Absent 723,889 1,397,921 2,244,117 2,457,843 159,437 35,664 108,089 426,074 8.0% 17.7% 231% 312% 31.7% 18.8% 5.5% 7.4%
Hours Attended 8,310,980 4,493,551 659,804 970,794 188,424 150,906 1,842,334 5,288,843 92.0% 56.8% 6.8% 123% 37.5% 79.7% 94.3% 91.5%
Grand Total 9,035,027 7,910,209 9,705,898 7,889,239 502,700 189,292 1,954,331 5,781,594 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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FDOE/OEL’s Response

QOFFICE OF

"2 Early Learning

LEARN EARLY. LEARN FOR LIFE.

The Florida Department of Education (FDOE), through the Office of Early Learning (OEL),
has allocated more than $363 millien in funl'ng to support F]nn'd'n'i}rnunglﬂ learners.

Thesa funds, from Child Cara and t Furlk {CCDF), Germnl Raverua (GR), Preschool Devalopmant Grant
(PDG), and Cororevinus, Aid, Reliaf, and Security Act (CARES Act], may be used to provide the resourcas and

readad to help I:nmch'x o -opan & 5000 a5 do sou & dascri nFFbl'llnmpnrm
Pmtrdnrmrma supports to bath harﬂ child mpmﬁl:bﬂm hl:"ﬂﬂmpfl;lp':;“'ldd“ corsstant

with tha following principles:

= Sraegically rebuild the cary childhood educapon and came landscape wch an
amphasi on quality providers.
3363 « Provide local aarly leaming coalions with fexibiicy, = appropeiam, o lewarage
established parunerships and avilable resources.
M I LLI 0 N « Redirecr existing federal discretionary funding, a5 sppropriane to sapport famiies,
providers and communitias.
in funding te suppart  Evianica tha sty chidhasd educarion ad carawortfarme trouph incantves oo gain
Herida's youngest learners. naw skilk and @upand misting skills, compemancy and professionalsm.

|. IMMEDIATE RESPONSE ity fopi et i
=i o L3 provmars.

CHILD CARE AND DEVELOPMENT FUNDS (CCDF) - $119.5M (MARCH — OCTOBER)

« Spring 2020: Distributed to providers $14.2 millien in mini-grants to maest infrastructurs, cleaning and supply needs
and taschar training stipands.

%ﬁ“ﬁﬁwﬁkﬂm&mﬂmSH chil care sarvices, and extendad timalines for submission of

« May-October 2020: Provided flaxibility for cligibalisy for SR child cara by adding “job seanch™ as & purpess for care
for families.

« April-Saptember 2020: Wared raquired SR copaymaents for parants, and reimbursed SR (birth - aga 5 and
school-aga programs) (39.6M par manth) basad on enrollmant as oppesed to attendance (3798 per month].

GENERAL REVENUE FUNDS [GR] - $84.4 MILLION

. .lpril—Snrtamb-' 2020: Reimbursad VPE Prmi:lws based on enrcllmant as D‘]PDG-DI‘.I to
I attardance. Totaling $84.4M from Apsil - Saptembar 2020,

PRESCHOOL DEVELOPMENT GRANT FUNDS (PDG) - 54 MILLION

« The PDG furds, dasigned to strengthan Floride's overall sary childhood system to improve quality

aarly learning @« pariancas for chikdran, were redirected to provide mini- grants to support 'H'm-prr.ln -
sion of mantal health sersices to child care staff and tha families sarve, as wal =

suppart for tha use of high-quality curriculum by SR providars for sach two sets of

miini- grarits to earky kearming coalitions).
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FDOE/OEL’s Response

II GAHES Ac'l' HE SP“HSE D\:- su I:hﬂ' mb':‘:?::ml;hr:‘i m: :; iﬂd}:rﬁﬁEEEﬁ?ﬂgrﬁ
,51.'.'..543 of Florida's veral $223,605108 allocarion havae

A. CHILD CARE FOR HEALTH CARE WORKERS AND FIRST RESPONDERS - $52.9M

« Im April 2020, OEL in coordination with local sarly lsarning

caalitions, prioritized and increased access to child cara servicas for 1 55 3 1 2 343
haalth care and first respondar profassionaks by craating a refarral s ' .

procass and financial incantives for programs to owi provida .

-n]:mibnd access and ited referrals for 25,000 children of #Fh!d.ll total

first rmp-cmdnn and haalth care prnfmhmul: [as of S/&/2020).

B7% of these childran are now enmollments in the program. Crwar 8223,605,108
4,000 cligible cl'ilmp'n'ndws,uiﬁSRc:ntmch.

mecetrad .:?nu a‘..Izum.l-al" tive of $500 per chil {with 2 maximum allocation have been owarded.
limmit u‘FﬁlDDD par providar lecation)L

B. THREE GRANT PHASES T0 NEARLY 12,000 _
EARLY LEARNING/CHILD CARE PROVIGERS ~ S88.8 MILLION

E-lrgl-tgﬂﬂc-rmﬁrf J. EarlyLearning/Child Care Provides - $52.8M

1 6,500 5H and "n"F'KFI'm'Id-nr: non-contracted providers that were open for businass as of April 30,
Il.'IZ'D recaiwed grants to continue their sarsices. These providars may hawe had intermittont closures, and
pmn'idm that hawa closed permananthy after April 30, 2020 wara not aligibla for these funds.

hT-' Gramts Learning/Child Care Providers - $19.08
2 Z,EII:IIJ 5?!11‘] h'_lrt: ard nmf:':E:-r:amd prowidars that were chesed on April 30, 2020 and
ignaticn

reopensd by August 31 :uznmmd ants. Thesa idersware requirad to have a Gold Saal dasi
nrapmgmm:ru:t[(:l.ﬁ.ﬁs n|:|'|"351:r|'|J.mIr

3 Contracted SR/YPK Providers - $16.9M

FHASE

FHASE

= 3,100 SR and VPK providars, including contracted public/chartar schocl providars and program assesment
(CLASS}mthprmihrslhatmdmn‘m ﬂ,m:dmhlwnﬂlmﬂm
grants to assist in reopaning during the COWID- 1 crisis.

C. OTHER PROGRAMS - 13.6 MILLION

Successful Transition to Kindergarten - $107M

= Incoming kindergartan students had thir preschocl ax parianca significantly desrupted by COWID-15. Funding has
bean provided to 36 schocl districts wia their sarly learning coalition to im ent summar programs for rising kinder-
garten studants idantified with limited language and amergant literacy skills a5 datermined by the ¥ PE assessments
and tascher recommandations. To data, the imvestmant has been $107M, and the remaining furds will be support
contirming this program throughout this year.

FHASE
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FDOE/OEL’s Response

School Readiness

e October — December —
“dimmer switch” approach by

reducing extra number of days
absent paid

e October - +6 days
* November +4 days
* December +2 days

VPK

e October — Returned to
“current policy” for payments
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FDOE/OEL’s Response

Successful Transition to Kindergarten: Rising K Program

* Funded through CCDF/CARES ($10.9M) via coalitions
* 37 school districts participating
* Provide an emphasis on closing/remediating achievement gaps.

* Minimize potential learning loss due to program closures this
spring.

» Set students up for success.

* Help students acclimate to kindergarten.

* Provide a jump start to the kindergarten concepts and skills.

* Provide instruction to fill any early literacy achievement gaps for
children in need.
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FDOE/OEL’s Response

Successful Transition to Kindergarten: VPK Progress
Monitoring Pilot Program

Goals

* Provide opportunity for VPK providers to implement Star
Early Literacy in their VPK programs in the 2020-2021 and
2021-2022 school years.

* Extend the administration of Star Early Literacy to Florida’s
VPK programs to establish consistency in assessments
between VPK and Kindergarten.

* Provide a more comprehensive overview of the learning and
growth continuum during critical early learning years.
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FDOE/OEL’s Response

VPK Progress Monitoring Pilot Program

* Funded through Child Care Development Fund/CARES ($2.9M).

* Voluntary participation available on an application basis with
funding for up to 1,919 providers (3,644 classrooms and 50,243
VPK students).

* Access to a variety of progress reports for students and resources
as well as reports to share with parents.

e Available during Assessment Periods 1, 2 and 3 as well as

throughout the school year for ongoing progress monitoring, as
needed.

* Pilot study results evaluated by The Florida Center for Reading
Research at Florida State University.

DDDDDDDD
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FDOE/OEL’s Response

N\

VPK Progress Monitoring

RENAISSANCE

Pilot Program

The VPK Progress Monitoring Pilot will provide the opportunity for VPK providers to implement STAR
Early Literacy in their VPK programs in the 2020-2021 and 2021-2022 school years. Extending the
administration of STAR Eary Literacy to Florida's VPK programs will establish consistency in
assessments between VPK and Kindergarten and provide a more comprehensive overview of the
learning and growth continuum durnng critical early learning years.

Participating providers will have access to a variety of progress reports for their students and
resources as well as reports to share with parents. Star Early Literacy will be available during
Asztessment Periods 1, 2 and 3 as well as throughout the school year for ongoing progress
monitoring, as needed. Pilot study results will be evaluated by The Florida Center for Reading
Ressarch at Florida State University.

Who can apply? VPK school-year program providers (private and public.)

Where to apply? Applications are available through the Bright Beginnings
website. VPK Administrators will find a link to the application from their
Administrator Home Page after logging in.

Application Period: October 21 through November 11, 2020.

For more information, please visit the dedlcuted web page at:
: florid . rl ilot

2 Eorly Learning Early Learning
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VPK Enroliment

Readiness of Incoming Kindergarten Students
Statewide — Fall 2019

All Public School Kindergartners

VPK Completers
VPK Non-Completers

Non-VPK Participants
SR Only Kindergartners

Source: 2018-19 VPK Readiness Rate match files and 2019 FLKRS final data files.

FFFFFFFF

190,805

126,238
26,487

55,184
3,723

53%
63%
47%
39%
31%
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2019 Kindergarten Readiness by County

Percentage of Fall 2019 Public
Kindergarten Students “Ready”

Statewide Percentage
“Ready”=53%

% “Ready”
- 60% and above - 9 districts
- 59% and below - 58 districts

Earlfﬁgéming
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Kindergarten Readiness by County

Percentage of 2017-2018 VPK
Completers “Ready”

Statewide Percentage
“Ready”- 62%

% “Ready”
I 70%-72% - 3 districts

B 60%-69% - 32 districts
- 40%-59% - 22 districts

& Eorly Learning %E‘E’S‘Uﬁ“ﬁ;ﬁfﬁ
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VPK Program Participation

VPK Program Participation Rate 2006-2007 to 2025-2026*

250,000

200,000
80% [N 81% 9
. ’ M 8% — A B EEA KX BT 73% B 73% W 7a% M 7a% W%
0
73% 67%
69%
150,000 -
63%
57%

100,000
50,000
0

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

H Population ™ Program Year Enrollment

Source: Voluntary Prekindergarten Education Estimating Conference, August 4, 2020. * 2005-2006 —2019-2020 are actual enrollments, 2020-2021 are estimated enrollments and 2021-
2022 to 2025-2026 are projected enrollments.
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VPK Enroliment

Efforts to Increase Enrollments

e Authorized VPK Flexibility
Option Programs

* Targeted focus by coalitions on
School Readiness children not
enrolled in VPK

* Daily review of data on VPK
enrollment

* Consideration for full-day VPK
In January —June 2021




VPK Enroliment

Approved VPK FLEX Providers/Classrooms

Capacity Data, Current Program Year, FLEX Classrooms
Active School Year VPK FLEX Classrooms With or Without Enrollments for Program Year 2020-21
County Name Providers Classrooms Capacity
Brevard 4 ! 50
Broward 84 136 2,299
Charlotte 1 1 10
Duval 5 9 152
Hillsborough 104 128 2,551
Lake 1 1 11
Leon 23 30 600
Manatee 1 1 11
Marion 1 1 11
Martin 5 7 140
Miami-Dade 291 637 11,245
Mo nroe 8 20 382
Orange 13 14 217
Osceola 2 2 40
Palm Beach 78 142 2,704
Pasco 21 45 744
Pinellas 7 15 255
Polk 2 3 60
Seminole 2 1 80
St. Johns 13 30 544
Total 666 1,230 22,106

All active classrooms set up for the 2020-21 VPK School Year as of the 'created date’ are counted,
regardless if there are any enrollments.
Child counts are based on the capacity of the active classrooms, not on enrollment counts.
OFFICE OF From EFS Modernization as of October 27, 2020. 5“",%
.4
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VPK Enroliment

VPK-Age School Readiness Children Not Enrolled in VPK
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VPK Enroliment

Coalition Name: County Name: As Of Date: Provider Type

160% All Al 11/2/2020 All g !
154,415 13,265
150K 13K
140K Compared to Last Year as of 11/2/2020, There are: 12K
130K 1
p— -
S
120K 42,907 /4 ‘ B
‘ 111,508 Fewer VPK Children Enrolled 1§ i
27.79% i
S0k Fewer Enrolled VPK Children, So
: Far \ $ .
2w 2 R 2
. s S
. o
70K \ 6K & g
\ ! 340 d
60K . More VPK Classrooms Active sk
- 2.63% 3K
30 E '/" /4 More VPK Classrooms Active
2 Nl :
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oK :": 0K
8L HEE Y £
:T: \I' O '(: 9 © L; :Jl
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*Does not yet include Miami-Dade Public Schoot enroliments
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Kindergarten Screening Results

2019 Kindergarten and 2017-18 VPK Completers -

Proficiency by Domain

Domain | 2019 AllKindergartens | 2017-18 VPK Completers

Visual Discrimination

Concept of Words
Alphabetic Principle
Vocabulary

Phonemic Awareness
Phonics

Early Numeracy

68.1%
59.4%
58.4%
38.4%
37.4%

35.5%
55.5%

72.3%
63.8%
62.6%
42.1%
41.2%

39.2%
59.8%
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Professional Development

Goal: Provide more guidance and support for science of
reading professional development for PreK-Grade 3
teachers, aligned to the Reading Endorsement.

VPK Available Resources

* Free or low-cost training available from the Department of
Education/Office of Early Learning at
http://www.floridaearlylearning.com/vpk/vpk-
providers/professional-development-training

o Emergent Literacy
o Integrating Phonological Awareness
o Language and Vocabulary Development

DDDDDDDD
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http://www.floridaearlylearning.com/vpk/vpk-providers/professional-development-training

Professional Development Continued....

VPK Available Resources Continued

* Early Learning Standards website with resources for
teachers and families

http://flbt5.floridaearlylearning.com
o Activity Plans
o Preschool Booklist

o Florida Early Learning and Developmental Standards
Crosswalks Preschool through Grade 3

 Bright Beginnings website with resources and tools
that teachers may use to meet the individual needs of
children in the VPK classroom
https://brightbeginningsfl.org

AQ._;'j"""»;a._ rrrrrrrr .
4572 Early Learning
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http://flbt5.floridaearlylearning.com/
https://brightbeginningsfl.org/

Professional Development Continued....

PreK-Grade 3 Resources

e Literacy Matrix (Lastinger Center)
https://lastinger.center.ufl.edu/literacy/literacy-matrix/

o Full Reading Endorsement for elementary teachers

* BEESS www.fl-pda.org
o Competency 4: Differentiated Reading Instruction

e Teaching Foundational Reading Skills MOOC-Ed (FREE)

o Course for teachers to effectively prepare students in grades K-3
with the skills they need to become successful readers.

A«".?'fé%"a.- FFFFFFFF . \ FLORIDA DEPARTMENT OF

&= Early LL g =

Spes DOV Y LLearnl Y L DUCATION
"}'“’ LEARN EARLY. LEARN FOR LIFE. fldoc.org



https://lastinger.center.ufl.edu/literacy/literacy-matrix/
http://www.fl-pda.org/
https://place.fi.ncsu.edu/local/catalog/course.php?id=15

Professional Development Continued....

PreK-Grade 3 Resources Continued

» Targeted and statewide PreK/K Language and Vocabulary
Development Modules (REL-SE partnership)

o Tar%eted_: for select providers on probation and lowest
performing elementary schools’ coaches and teachers

o Statewide: ELC/district leaders and coaches (teacher self-

study/PLC model)
* Foundational Skills to Support Reading for Understanding K-3

o Practice Guide

o Professional Learning Community Facilitator’s Guide

o Tips for Supporting Reading Skills at Home

o New REL Tool: A Kindergarten Teacher’s Guide to Supporting
Family Involvement in Foundational Reading Skills

: E rl;FijeDé ni g £ @ 72\ FLORIDA DEPARTMENT OF
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https://ies.ed.gov/ncee/wwc/PracticeGuide/21

Questions?

Shan Goff and Melinda Webster

Office of Early Learning
250 Marriott Drive | Tallahassee, FL 32399
850-717-8550 | Toll Free 866-357-3239

£ A_ Erly Lea m‘ g . . FALORIDA DEPARTMENT OF
P www.floridaearlylearning.com ROLEALRE



http://www.floridaearlylearning.com/
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