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Agenda

– Florida’s Early Learning Population

– Overview of Office of Early Learning

– Impact of COVID-19 and FDOE/OEL’s 
Response
– Funding

– Successful Transition to K Projects

– 2020-21 VPK Enrollment

– Review of 2019 Kindergarten 
Screening Results & 2020 Predictions

– Opportunities for Training
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Early Learning Population
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1.3 million children younger than 6
1

42% percent of those are from low-income families
1

― Of the 42%, 27% participated in the SR Program
2

― 221,715 children are enrolled in Fiscal Year 2019-20
3

71% of Florida’s 4-year-olds participated in the VPK Program
4

― 166,726 children enrolled in Program Year 2019-20

Sources: 
1US Census Bureau - Census 2010; American Community Survey 2013-2017; Florida Demographic Estimating Conference, February 2019, Florida 
Demographic Database, 2019.                     
2EFS Modernization payment data as of October 8, 2020.
3Ibid. 
4VPK Estimating Conference, August 4, 2020.



– Designated as lead to administer state and federal child 
care funds (Child Care and Development Block Grant 
(CCDBG)/Child Care and Development Fund (CCDF)) –
Florida’s SR Program 

– Responsible for implementing state’s VPK program

– Partner with 30 early learning coalitions, Redlands Christian 
Migrant Association (RCMA) and others to deliver 
comprehensive, statewide early learning services

– Accountable to the Commissioner of Education

Office of Early Learning

State-Level Duties & Responsibilities

4



Impact of COVID-19
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FDOE/OEL’s Response
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FDOE/OEL’s Response
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FDOE/OEL’s Response
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FDOE/OEL’s Response
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School Readiness
• October – December –

“dimmer switch” approach by 
reducing extra number of days 
absent paid
• October - +6 days

• November +4 days

• December +2 days

VPK
• October – Returned to 

“current policy” for payments

FDOE/OEL’s Response
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• Funded through CCDF/CARES ($10.9M) via coalitions

• 37 school districts participating

• Provide an emphasis on closing/remediating achievement gaps.

• Minimize potential learning loss due to program closures this 
spring.

• Set students up for success.

• Help students acclimate to kindergarten.

• Provide a jump start to the kindergarten concepts and skills.

• Provide instruction to fill any early literacy achievement gaps for 
children in need.

FDOE/OEL’s Response

Successful Transition to Kindergarten: Rising K Program
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Goals

• Provide opportunity for VPK providers to implement Star 
Early Literacy in their VPK programs in the 2020-2021 and 
2021-2022 school years. 

• Extend the administration of Star Early Literacy to Florida’s 
VPK programs to establish consistency in assessments 
between VPK and Kindergarten. 

• Provide a more comprehensive overview of the learning and 
growth continuum during critical early learning years. 

FDOE/OEL’s Response

Successful Transition to Kindergarten: VPK Progress 
Monitoring Pilot Program
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• Funded through Child Care Development Fund/CARES ($2.9M). 

• Voluntary participation available on an application basis with 
funding for up to 1,919 providers (3,644 classrooms and 50,243 
VPK students).

• Access to a variety of progress reports for students and resources 
as well as reports to share with parents.  

• Available during Assessment Periods 1, 2 and 3 as well as 
throughout the school year for ongoing progress monitoring, as 
needed. 

• Pilot study results evaluated by The Florida Center for Reading 
Research at Florida State University.  

FDOE/OEL’s Response

VPK Progress Monitoring Pilot Program
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FDOE/OEL’s Response
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VPK Program Updates

Readiness of Incoming Kindergarten Students 
Statewide – Fall 2019

Source: 2018-19 VPK Readiness Rate match files and 2019 FLKRS final data files.

VPK Enrollment
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Category Total Children Percent 
“Ready”

All Public School Kindergartners 190,805 53%

VPK Completers 126,238 63%

VPK Non-Completers 26,487 47%

Non-VPK Participants 55,184 39%

SR Only Kindergartners 3,723 31%



Percentage of Fall 2019 Public 
Kindergarten Students “Ready”
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2019 Kindergarten Readiness by County

% “Ready”

60% and above - 9 districts

59% and below - 58 districts

Statewide Percentage 
“Ready”= 53%
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Kindergarten Readiness by County

Statewide Percentage 
“Ready”- 62%

% “Ready”
70%-72% - 3 districts

60%-69% - 32 districts

40%-59% - 22 districts

Percentage of 2017-2018 VPK 
Completers “Ready”
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VPK Program Participation

VPK Program Participation Rate 2006-2007 to 2025-2026*

Source: Voluntary Prekindergarten Education Estimating Conference, August 4, 2020. * 2005-2006 – 2019-2020 are actual enrollments, 2020-2021 are estimated enrollments and 2021-
2022 to 2025-2026 are projected enrollments.
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• Authorized VPK Flexibility 
Option Programs

• Targeted focus by coalitions on 
School Readiness children not 
enrolled in VPK

• Daily review of data on VPK 
enrollment

• Consideration for full-day VPK 
in January – June 2021

VPK Enrollment

Efforts to Increase Enrollments
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VPK Enrollment

Approved VPK FLEX Providers/Classrooms
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VPK Enrollment
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VPK Enrollment
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Kindergarten Screening Results

2019 Kindergarten and 2017-18 VPK Completers -
Proficiency by Domain

Domain 2019 All Kindergartens 2017-18 VPK Completers

Visual Discrimination 68.1% 72.3%

Concept of Words 59.4% 63.8%

Alphabetic Principle 58.4% 62.6%

Vocabulary 38.4% 42.1%

Phonemic Awareness 37.4% 41.2%

Phonics 35.5% 39.2%

Early Numeracy 55.5% 59.8%



Professional Development
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Goal: Provide more guidance and support for science of 
reading professional development for PreK-Grade 3 
teachers, aligned to the Reading Endorsement.

VPK Available Resources

• Free or low-cost training available from the Department of 
Education/Office of Early Learning at 
http://www.floridaearlylearning.com/vpk/vpk-
providers/professional-development-training
o Emergent Literacy

o Integrating Phonological Awareness

o Language and Vocabulary Development

http://www.floridaearlylearning.com/vpk/vpk-providers/professional-development-training


• Early Learning Standards website with resources for 
teachers and families 
http://flbt5.floridaearlylearning.com
o Activity Plans 
o Preschool Booklist 
o Florida Early Learning and Developmental Standards 

Crosswalks Preschool through Grade 3 

• Bright Beginnings website with resources and tools 
that teachers may use to meet the individual needs of 
children in the VPK classroom 
https://brightbeginningsfl.org

Professional Development Continued….

VPK Available Resources Continued
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http://flbt5.floridaearlylearning.com/
https://brightbeginningsfl.org/


• Literacy Matrix (Lastinger Center) 
https://lastinger.center.ufl.edu/literacy/literacy-matrix/
o Full Reading Endorsement for elementary teachers

• BEESS www.fl-pda.org
o Competency 4: Differentiated Reading Instruction

• Teaching Foundational Reading Skills MOOC-Ed (FREE)
o Course for teachers to effectively prepare students in grades K–3 

with the skills they need to become successful readers.

Professional Development Continued….
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PreK-Grade 3 Resources

https://lastinger.center.ufl.edu/literacy/literacy-matrix/
http://www.fl-pda.org/
https://place.fi.ncsu.edu/local/catalog/course.php?id=15


• Targeted and statewide PreK/K Language and Vocabulary 
Development Modules (REL-SE partnership) 
o Targeted: for select providers on probation and lowest 

performing elementary schools’ coaches and teachers
o Statewide: ELC/district leaders and coaches (teacher self-

study/PLC model)

• Foundational Skills to Support Reading for Understanding K-3
o Practice Guide
o Professional Learning Community Facilitator’s Guide
o Tips for Supporting Reading Skills at Home
o New REL Tool: A Kindergarten Teacher’s Guide to Supporting

Family Involvement in Foundational Reading Skills

Professional Development Continued….
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PreK-Grade 3 Resources Continued

https://ies.ed.gov/ncee/wwc/PracticeGuide/21


Questions?

www.floridaearlylearning.com

Shan Goff and Melinda Webster

Office of Early Learning

250 Marriott Drive | Tallahassee, FL 32399

850-717-8550 | Toll Free 866-357-3239
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http://www.floridaearlylearning.com/

	Structure Bookmarks
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide
	Slide


