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Defining Learning Supports

* Learning supports are the
resources, strategies, and
practices that provide physical,
social, emotional, and
intellectual supports to directly
address barriers to learning and
teaching and re-engage
disconnected students.

* A comprehensive system of
learning supports provides
supportive interventions in
classrooms and schoolwide and
is fully integrated with efforts
to improve instruction and
management at a school.
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An Enabling or Learning Supports Component to
Address Barriers and Re-engage Students in Classroom
Instruction

Range of Learners

Instructional

| = Motivationally
Component

ready and able )
Y No barriers

Desired
Outcomes

Classroom

Not very Teaching —
motivated/ +

Il = Avoidant/

lacking
prerequisite
skills/
different rates

Barriers*
To
Learning,

& styles/
minor
vulnerabilities

Development,

Teaching

very deficient __|
in capabilities

Center for Mental Health in Schools at UCLA

Enabling
Component

" (1) Addressing

Interfering
Factors

(2) Re-engaging

Students in
Classroom
Instruction

Enrichment
Activity

(High Standards)

(High Expectations
& Accountability)




FLORIDA DEPARTMENT OF
fldoe.org

Multi-tiered System of Support (MTSS) and System of Care

* Multi-Tiered System of Supports are services provided across
three tiers to ensure that all students have access to programs
and services that are matched to their strengths and needs.

* School-based mental health providers (i.e. school counselors,
school psychologists, school social-workers) are specially trained
in school system functioning and learning, as well as how
students’ behavior and mental health impacts their ability to be
successful in school.

* System of care is a collaborative network of services and supports
in each circuit that, in partnership with families, is intended to
help children diagnosed with serious emotional disturbance live
at home, do well in school, and successfully live in the
community.

* What does it look like when these programs work in unison?

www.FLDOE.orq
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Comprehensive School Mental Health Programs

 Comprehensive School Mental Health Programs provide a
full array of services at three tiers including:

* Tier 1 or universal mental health promotion activities for
all students,

 Tier 2 or selective prevention services for students
identified as at risk for a mental health concern or
problem, and

* Tier 3 or indicated services for students who already
display a mental health concern or problem.

www.FLDOE.orq
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A Comprehensive, Multifaceted, and Integrated
Approach to Addressing Barriers to Learning

and Promoting Healthy Development

School Resources

(facilities, stakeholders TIER 1 Com’-"-l”ﬁr'} ' Resources
pmgra&sj services) ’ Systems for Positive (fa;:)1rl;t;s;,£tsal(sn;1£ilg:$,
Development ’
Examples: f Examples:

Systems of Prevention
primary prevention
(low end need/low cost
per student programs)

-  Enrichment & recreation

- General health education

- Promotion of social and
emotional development

- Drug and alcohol education

- Support for transitions

- Conflict resolution

- Parent involvement

- Youth development programs

Public health & safety
programs

Prenatal care

Immunizations

Recreation & enrichment

Child abuse education

TIER 2

Systems of Early Intervention
early-after-onset
(moderate need, moderate
cost per student)

Early identification to treat
health problems

Monitoring health problems

Short-term counseling

Foster placement/group homes

Family support

Shelter, food, clothing

- Job programs

Pregnancy prevention

Violence prevention

- Dropout prevention

Learning/behavior
accommodations

- Work programs

Systems of Care
treatment of severe and
chronic problems
(High end need/high cost
per student programs)

TIER 3

- Emergency/crisis treatment
- Family preservation

- Long-term therapy

- Probation/incarceration

- Disabilities programs

- Hospitalization

- Special education for
learning disabilities,
emotional disturbance,
and other health
Impairments

The Center for Mental health In Schools UCLA
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Comprehensive School Mental Health Programs

A

continued...

* Comprehensive School
Mental Health Programs are

Intensive Community
ginteryentions Mithy

CH0] ‘JJ

Some School-Employed
Mental Health

built on partnerships between [ rrofesionas

schools and community
systems such as:

 Community mental health
centers,

* Hospitals,

e Universities

Most School-Employed
Mental Health
Professionals

Targeted School Interventions
‘With Community Support

Mental Health

Students With

Severe/Chronic Problems

At-Risk Students

Early Identification of Students With
) Mkt el Bl ot

All School-Employed |~

\

Professionals \

School-Based Prevention &
Universal Interventions

All Students

The Continuum of School Mental Health Services

Adapted from "Comn

in Communigué, Vol, 35, N¢

www.FLDOE.org
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Best Practices

* Comprehensive School Mental Health Programs employ
evidence- based practices. The more of these best
practices a program is able to incorporate, the better the
program’s overall quality and sustainability and the greater
its likelihood of success:

* Effective partnerships

Multi- tiered systems of support

* Needs assessment and resource mapping

* Evidence- Based treatments

* In family- school- community teaming

* Data collection, analysis, utilization, and reporting
* Funding stream diversity

10
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http:www.FLDOE.org

FLORIDA DEPARTMENT OF

<

] iaoe:org

Educational Reform st rategies

8

GOOD WORK,

BUT I THINK WE NEED
JUST A LITTLE MORE
DETAIL RIGHT HERE!

Plan for getting
from here tg there

www.FLDOE.org
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Seminole County
Public Schools WWW.SCPS.US

SEMINOLE COUNTY PUBLIC SCHOOLS
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Mental Health
Services Referral
Process

Identification &
Referral

School Admin.
School Staff
Self/Peer
Parent

Quick
Intervention
Informal
interview of
student w/ data
review

Guardian

Community

Full Intervention
Formal screening
Review of student data

!

No MH or SA risks

identified

Tier 1 services
continue and are
monitored by Tier 1
providers

Minimal MH risks
— and

No SA identified

Short-term Tier 2

—» | intervention services

provided by school-
based team and

MH and/or SA identified

.

monitored for
progress

.

Student referred by School Counselor to SSW
for further screening, consent, and intake

Student referred by School

Counselor to On-Site/Off-Site
Community-Based MH services for

intake and consent

/

-
Minimal to Moderate risk of

MH and/or SA

~

Tier 2 Services
Individual Intervention
Group Counseling
Classroom Observation
Case Management
Referral Services

Tier 2 Providers:
School Counselor
School Psychologist
School Social Worker

On- Site Community MH
Provider

.
|

4 3
Moderate risk High risk
of MH and/or SA of MH and/or SA
. J
Tier 2/Tier 3 Tier 3 Services
Services Individual Counseling

Individual Counseling
Group Counseling
FBA/BIP
Case Management
Family Consultation
Referral Services

Tier 2/Tier 3 Providers:
School Psychologist
School Social Worker
Behavior Support Team
District Mental Health
Professionals

On-Site Community MH
Provider

e

Community Resources
Formal SA Assessment

Mental Health Providers/ Hospitals
Medical Care/ Primary Care Provider
Family Services
Parent Support/Training
Social & Health Services
Educational (Voc/College)

CAT Team/MWraparound

Group Counseling
Case Management
FBA/BIP
In Home Support
Reentry Support:
Recovery Group
Formal SA Assessment
Family Consultation
Refer to Treatment
Treatment Support

Tier 3 Providers:
School Psychologist
School Social Worker

Behavior Support Team

District Mental Health
Professionals

-
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Marion County Schools Mental Health
Allocation Plan

Objective #1

Rationale: /In order to provide comprehensive mental services for at-risk students, our staffing resource allocation will include prevention, intervention, and
post-vention services. School counselors are tasked with providing a comprehensive preventative mental health program as well as tiered mental health
supports. In order to accomplish this goal, it is proposed to add a counselor unit to any school with a ratio higher than 1:7007 and to realign the job
responsibilities of the school counselor. This will increase the amount of time> school counselors are able to provide direct mental health services to students.
School Psychologists will assist in providing mental health services by: offering additional learning opportunities for students, families, and staff; participating
in direct services (e.g., mental health screening, counseling); collaborating with community agencies to plan and facilitate wrap-around services; and
connecting families with resources within and outside of the school setting. In order to accomplish this goal effectively and efficiently, it is proposed to add
seven School Psychologist positions®. Additionally, School Psychologist and School Counselor job responsibilities shall be realigned in order to ensure
comprehensive mental health services are provided and the MTSS case management role is shared, thus allowing for increased direct student contact time for
mental health services.

Step 1a
Mental Health . (LTI National Proposed Additional .
Current MCPS Ratio Employed Mental . Estimated Cost
Personnel Recommended Ratio | Mental Health Personnel
Health Personnel
School Counselors 1:393 (H) 1:439 (M) 1:519 (E) 100 1:250 2 Elementary Counselors 2 X $68,756 = $137,513
Step 1b
Current # of . .
e Current MCPS Ratio Employed Mental nUET . R L Estimated Cost
Personnel Recommended Ratio | Mental Health Personnel
Health Personnel
School Psychologists 1:2500 19 1:750 7 School Psychologists 7 X $93,344 = $653,411

www.FLDOE.org

19


http:www.FLDOE.org

FLORIDA DEPARTMENT

Au A S \J NJAL VA AL\

fldoe

OF

) § ) |
.org

Goal 4

Collaborate with community agencies and other MCPS stakeholders to ensure students and families have access to wrap-around services.

FDOE Checklist Criteria Met:

e Describes the collaborative partnerships with community providers and agencies.

e Describes process for coordinating mental health services with a student’s primary care provider and
other mental health providers, including procedures for information sharing.

e Identifies number and credentials of mental health services providers contracted by the district.

e Describes how district will maximize use of other sources of funding to provide school-based mental

health services, where appropriate (e.g. Medicaid reimbursement, 3¢

party payments, grants).

Objective

Implementation Steps

Measurement of Completion

Person/Team Responsible

Objective #1:

Meet with community-agencies to discuss
and problem-solve barriers to student and
family services.

Step 1

Develop meeting schedule, based on
district needs assessment, to discuss
community agency referral processes,
access to students/families within
school setting; partnership
opportunities for information and
training.

Step 2

Identify barriers to referral process
and/or provision of school-based
services, and develop solutions to
address concerns and improve process

Process Data: List of community
providers and services provided,
provider and credentialing
information for any contracted
services, meeting schedule, and
running record of students referred
to each agency.

Perception Data: SHAPE needs
assessment survey.

Outcome Data:

Record of students/families served
by each agency within the school
setting and in the community (if
available); and meeting minutes
detailing school-community
problem-solving regarding referral
and service processes.

District and School-based
mental health personnel and
community agency
representatives

www.FLDOE.org
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Student Support
Services Project

Dr. Beth Moore
Project Director

Dr. José Castillo
Principal Investigator
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School

Counseling

Curtis Jenkins
Andrew Weatherill

School Nurse
Dr. Dianne Mennitt

Medicaid

Anne Glass

School

Psychology
Dr. David Wheeler

School
Social Work

Iris Williams

Multi-Tiered
System of
Supports

(MTSS)

Erin Sampson

Florida Department of Education

.
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Exceptional Education
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