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Mission

The Bureau of School Improvement (BSI) serves as a partner 
in supporting improved outcomes for all students through 
strategic problem solving, capacity building, and the 
implementation of sustainable systems in the areas of:

• Transformational Leadership
• Standards-based Planning, Instruction, and Learning
• Positive Culture and Environment

3



Vision

BSI serves districts and schools as collaborative partners to support 
continuous improvement and improved outcomes for all students by:

• Providing monitoring and support to low-performing schools;
• Building positive relationships, effective communication, and a growth mindset 

among all stakeholders;
• Supporting an equitable learning environment focused on improving student 

outcomes and closing the achievement gap;
• Coaching for standards-aligned learning and evidence-based interventions; and 
• Utilizing various data for purposeful planning and problem solving.
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Comprehensive Support and Improvement

There are three ways to be designated as a Comprehensive Support and 
Improvement (CSI) school:

• 2019 or 2021 “opt in” school grade of “D” or “F”;
• 2020 graduation rate of 67% or less; or
• overall Federal Index below 41%.

Tiers of Support:
• Tier 1 SI school is any school that earns a single grade of “D” or has a graduation rate of sixty-

seven (67) percent or less.
• Tier 2 SI school is any school that earns a single grade of “F” or a school that earns consecutive 

low-performing grades and is in the first cycle of turnaround.
• Tier 3 SI school is any school that has completed one or more cycles of turnaround and has not 

improved its grade to at least a “C.”
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School Improvement Schools

TOTAL NUMBER OF
STUDENTS  

297

TOTAL NUMBER OF
LEADERS  

TOTAL NUMBER OF
TEACHERS  

77

TOTAL NUMBER OF
CSI GRADED 

SCHOOLS  

7,48465,337
52

25 TOTAL NUMBER OF
TURNAROUND 
SCHOOLS  

TOTAL NUMBER OF 
TIER 1 SCHOOLS  
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Tier 1

Tier 2

Tier 3

Level of 
Support 

*2 schools closed Summer 2021
**2 schools selected School Improvement Rating for the 2021-22 school year
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School Improvement Highlights

Florida’s most vulnerable students at our most fragile schools beat the odds by increasing 
performance despite overall statewide assessment performance declines in every subject. 54 out 
of 132 traditional public schools improved their performance to a “C” or better, allowing them to exit 
the state’s school improvement system. 
Among the successes are two schools, Pinecrest Elementary School in Collier and Rutledge H. 
Pearson Elementary School in Duval, that improved from a “D” in 2019 to an “A” in 2021; and one 
school, Lakewood Elementary School in Pinellas, that improved from an “F” in 2019 to an “A” in 
2021. 
Overall of the 54 schools, three improved to an “A,” four improved to a “B,” and 47 improved to a 
“C.” In addition to the 54 schools that opted in for their grade, an additional school that was in 
school improvement due to a low graduation rate, increased its graduation rate enough to exit the 
state’s school improvement system, resulting in a total of 55 schools exiting the state’s school 
improvement system. 
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School Improvement Recidivism 

• Despite all of this success, we continue to see gaps where many
schools temporarily exit turnaround for one year and then fall back
into turnaround – starting the clock all over again.

• There were 298 “D” or “F” charter and traditional schools in 2016.
• Of these schools, 63 exited turnaround by receiving a “C” or higher, and

then immediately returned to turnaround. Essentially a little more than 1 in
5 schools returned to turnaround after just 1 year. There were 194 “D” or
“F” charter and traditional schools in 2017.

• 65% or 126 of those schools exited state support by receiving a “C” or
higher, 23 of those schools immediately returned to state support in 2019.
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2020-21 Third Grade Data at CSI Schools

• Of our 26 districts with School Improvement (SI) schools:
• 11 (41%) districts had an increase in the percentage of 3rd grade students 

that performed at a level 3 or higher.
• A SI school in the Northeast, had an increase of 56% of 3rd grade students 

that performed at a level 3 or higher.
• A SI school in the Northwest, had an increase of 50% of 3rd grade 

students that performed at a level 3 or higher.

Area to Grow: 6 (22%) districts had a decrease in the number of 3rd grade 
students that scored a level 1 and 2.
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Why Focus on Early Intervention? 

Source: Double Jeopardy: How Third Grade Reading Skills and Poverty Influence High School Graduation, 2012
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BSI On-Site 
Support
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Structured Support for all CSI Schools

Support that must be implemented by the district:
• Schoolwide Improvement Plan;

• Dedicate at least one position at the district level to lead school improvement in the district; 

• Staff the with a successful record of leading a turnaround school and who have the qualifications to support the student population at the 
at the school;

• Use the Principal Change Verification form to notify and receive approval from the Department prior to replacing a principal at a 
turnaround school; 

• Ensure that common planning time occurs at the SI school;

• Provide an ELA and mathematics coach who has a record of effectiveness as an ELA teacher and coach;

• Ensure the instructional programs align to Florida’s Standards across grade levels and are proven to be effective with high-poverty, at-risk 
students using ESSA’s evidence-based levels 1, 2, or 3; 

• Ensure remedial and supplemental instructional resources are prioritized for K-3 students with a substantial deficiency in reading in 
accordance with the district’s K-12 Comprehensive Evidence-based Reading Plan; and

• Utilize formative and summative assessments that are aligned to Florida’s Standards.
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Structured Support for all CSI Schools

Support that must be implemented by the BSI Field Team:

• Frequent visits by regional school improvement teams
• Tier 1- Monthly
• Tier 2- Biweekly
• Tier 3- Weekly

• Instructional reviews conducted on a continuous process to review a school’s performance data trends, conduct classroom 
walkthroughs, assist with development of coaching plans and review school improvement plan(s) to address opportunities for 
improvement.

• Classroom walkthroughs with actionable feedback to gather data and provide feedback to instructional personnel and administrators 
to inform instructional practices for improved student achievement.

• Action Planning

• Monitor and support for evidence of implementation and impact

• Progress Monitoring Data Review is the quarterly survey used to gather instructional personnel and student data to inform state,
district and school leaders about professional capacity and school climate as related to student achievement.
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School 
Support Visits

Support and next steps are 
monitored and tracked 
through a “Year at a Glance” 
document. 
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Sample Action Plan
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Sample Action Plan
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Professional Library



BSI News You Can Use Monthly Newsletter



Summer Academy Site 2021
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Regional Teams – Professional Learning
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Building Capacity Professional Learning
BSI Retreats 



Instructional Support
Example of the steps in an action plan
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Common Language

• Area of Focus - defines the WHAT
• Instructional Priority/Rationale - defines the HOW of the

WHAT
• Look-fors - defines what you will look at with instruction to

monitor the WHAT and the HOW
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Sample Action Plan

● Are the Area(s) of Focus, Instructional Priorities, and Rationale present?
● Area of Focus – Have they defined the WHAT?

○ What is the WHAT in this plan?
● Instructional Priority/Rationale – Does their Rationale define the HOW of the WHAT?

○ What is the HOW in this plan?
● Are they aligned?
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What happens when these pieces are 
misaligned or nonexistent?

How do you know what 
your schools are
focusing on to improve 
instructional practice?

How do you guide 
this discussion
with your schools?

What guiding
questions could you
ask?

How are you
connecting the SIP to 
the Action Plan?
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Sample Action Plan

● What is the focus of their look-fors?

● Is there alignment between the look-fors, the WHAT (Area(s) of Focus), and the HOW (Instructional Priorities and Rationale)?

● How do you know?
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Common Language

• Walkthrough Trends – Strengths and Opportunities observed 
during instruction related to the WHAT, the HOW and the 
look-fors

• Action Steps – Defines HOW that instructional practice will 
improve; detailed description of what will happen in order to 
accomplish the action
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ELA Trends

What do you notice about the 
connection/alignment between the area
of focus, instructional priorities, rationale, 
look-fors and the action steps?
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• What should the action steps address?

• What do these action steps address?

• Do the action steps define how instructional 
practice will improve? How do you know?
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What happens when these pieces are 
misaligned or nonexistent?

If act ion steps are 
not  c lear  or  
misaligned, how d o  
you determine what 
act ions your 
schoo ls  need to  
implement t o  
address the how o f  
the what?

How would do you 
guide this discussion
with your schoo ls?

What guiding 
quest ions cou ld you 
ask?

How are you 
connect ing  the SIP 
t o the act ion plan?

What are your  next  
steps as a  team to  
ensure alignment 
between act ion steps 
and opportunities?
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Common Language

• Evidence of Implementation - Monitoring for fidelity and quality of 
action steps - are the coaches, admin, etc. DOING the work; 
replication of action steps/support

• Evidence of Impact - Monitoring for change - are the action steps 
resulting in improvement in coaching practice, teacher practice, 
and/or student learning - how do you know that you are building 
sustainability? Once support is re-tiered or removed, will the 
impact be continuously replicated? (evidence of sustainability)
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ELA: Evidence of Implementation

• Which evidence would imply that the action step is 
being implemented?

• Which action step is being monitored for 
implementation with this evidence?

• Which evidence provides the school with information  
about how well or the quality of how the action step 
was performed?

• Which piece of evidence shows that the school team 
has communicated their expectations for the action 
step?

• Which evidence shows that the school was present 
during the action step and provided feedback to the 
person responsible for completing the step?
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The Acceleration Imperative
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The Acceleration Imperative 

In school districts and charter school networks nationwide, instructional leaders are developing plans to address the 
enormous challenges faced by their students, families, teachers and staff over the past year. 

To help kick-start their planning process, The Fordham Institute released The Acceleration Imperative on March 23, 
2021. This is an open-source, evidence-based document created with input from dozens of current and former chief 
academic officers, scholars and others with deep expertise and experience in high-performing, high-poverty 
elementary schools. 

• It has four key design principles:
• Many students—especially the youngest children in the highest-need schools—will require extra help coming out of the 

pandemic, particularly in the form of extended learning time, high-dosage tutoring, and expanded mental-health supports.
• That extra help should complement, but cannot replace, what students need from schools’ core programs, such as high-quality 

curricula and positive school cultures.
• To make up for what’s been lost, we need to focus on acceleration, not remediation. That means devoting the bulk of 

classroom time to challenging instruction at grade-level or higher, and giving all students access to a rich, high-quality 
curriculum in English language arts, mathematics, social studies, science, the arts, and more.

• Decisions should be guided by high-quality research evidence whenever possible.
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Questions?

Dr. Julio Nazario-Valle

Lead State Executive Director

Julio.Nazario-Valle@fldoe.org

Carrie Wood

Director

Caroline.Wood@fldoe.org
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