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Webinar Logistics 

• Participants will be unmuted for the 
duration of the webinar

• We encourage you to place yourself on 
mute when not speaking to minimize 
background noise

• Participants are encouraged to ask 
questions and provide feedback 

• Questions can also be submitted through 
the chat function 
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Agenda

• Opening Remarks 

• Alternative Methods Placement Resource 
Guide 
• Overview of contents 

• Developing an alternative methods placement 
policy 

• Implementing an alternative methods placement 
policy 

• Resources

• Additional Support
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Today’s Speakers 

Dr. Carrie Henderson 
Executive Vice Chancellor
Florida College System

Abbey Ivey
Director, Florida Student Success Center

Division of Florida Colleges



www.flstudentsuccess.org 5

Opening Remarks 
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Developmental Education Placement 
Testing 

• Through fall 2020, the provision in s. 1007.263(1), 
F.S., that requires that admissions counseling “must 
use tests to measure achievement of college-level 
communication and computation competencies by 
students entering college credit programs” 
(emphasis added) is suspended. 

• Colleges must still assess college-level 
communication and computation skills for non-
exempt students and exempt students who opt to be 
assessed. 

• Effective immediately through December 31, 2020, 
students may demonstrate readiness for college-
level work (RCW) in communication or computation 
via a test or an alternative method.
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Resources for Technical Assistance

• Emergency order 2020-EO-02

• Dev ed additional guidance

• 5/13/20 Daily COVID-19 Webinar
• Slide deck 

• Recording

• 5/14/20 Dev Ed Webinar 
• Slide deck

• Recording

http://www.fldoe.org/core/fileparse.php/19861/urlt/DOEEmergencyOrder2020-EO-02.pdf
https://b31b7c6e-44f1-4aae-a1f2-eb65756e6f27.filesusr.com/ugd/005c49_b011a6ac14b042748173259f8bae8207.pdf
http://www.fldoe.org/core/fileparse.php/19861/urlt/COVID19Daily0520FCS-DCAEissues.pdf
https://www.gotostage.com/channel/d9d503843cc346b3b0ff8bb54ccc70da
https://b31b7c6e-44f1-4aae-a1f2-eb65756e6f27.filesusr.com/ugd/005c49_df3cd042217b47c9875bff9eff114aa1.pdf
https://attendee.gotowebinar.com/recording/8947342248630630915
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Does your institution plan to use standard 
common placement testing options?

3.23%

66.13%

30.65%

No

Not sure
yet/Don't know

Yes

Responses from poll on the developmental education webinar on 5/14/2020 
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What alternative methods might your 
institution consider?

1. GPA - High school or in specific courses

2. Work history/military experience

3. Assessment test that's home grown or 
not in SBOE rule

4. Other

5. Student self guided

Responses from poll on the developmental education webinar on 5/14/2020
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Note

• Implementation of alternative 
methods/multiple measures placement 
varies significantly across and within 
states. Ultimately, each FCS institution 
will need to determine what policy is 
most appropriate for its unique student 
population. 
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Alternative Methods Placement 
Resource Guide 
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Overview of Contents 

• Developing an Alternative 
Methods Placement Policy

• Policy considerations

• Placement methods

• Minimum placement standards

• Process recommendations 

• Implementing an Alternative 
Methods Placement Policy

• Employee perspective
• Staff responsibilities and training 

• Student perspective 
• Communication plan 

• Placement process and support 

• Additional Resources
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Who is the SSC?

• In 2018, the Florida College System launched the Florida 
Student Success Center in partnership with Jobs for the 
Future, Helios Education Foundation, and the Florida 
College System Foundation, with the vision of serving as 
a resource of evidence-based, innovative practices and 
timely information for Florida’s colleges. 

• As part of the national Student Success Center Network, 
the center supports Florida's 28 state and community 
colleges' efforts to develop student-centered pathways 
and increase student completion rates. Working 
collaboratively with colleges, the center aims to create a 
coherent, statewide strategy so colleges can integrate 
their varied student success efforts, share best practices 
with one another and maximize resources. The center 
also represents the collective voice of practitioners in 
state-level policy discussions. 
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Developing a Policy: Key 
Considerations 

• Placement methods
• GPA 

• Course grades earned in individual high school or 
previous postsecondary courses

• A student’s work history 

• Military experience

• Participation in juried competitions

• The student’s career interests and/or degree major 
declaration

• Portfolio evaluation 

• Noncognitive assessments that measure attitudes and 
behaviors that have been found to be relevant to 
college success, such as a student’s approach to 
learning, motivation, social engagement, and self-
regulation



www.flstudentsuccess.org 16

A special note on GPA…

• Colleges may consider GPA’s earned by the 
student in high school or previous 
postsecondary coursework, including dual 
enrollment coursework. 

• There is significant evidence that high school 
GPA is one of the best predictors of college 
success, and several states have incorporated 
the high school GPA into their statewide 
placement policies. 
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Developing a Policy: Key 
Considerations 

• Minimum placement standards 
• Once the placement methods are 

established, minimum placement standards 
for each method must be determined. 

• Will likely vary by institution, and could even 
vary within an institution for math and 
communications course placement.

• When establishing minimum placement 
standards, consider, with input from faculty, 
the minimum standards that are most likely 
to increase student success, along with how 
they may change the number of students 
enrolled in each course.

•
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Developing a Policy: Key 
Considerations 

• How recently must a student have met 
the established minimum placement 
standards?
• 2 years?

• 5 years?

• 10 years?

• No “expiration” on placement measures? 

• Will it vary between math and 
communications?
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Developing a Policy: Key 
Considerations 

• Placement system
• Using the established placement methods 

and minimum placement standards, consider 
developing a placement system that includes 
the order in which the placement measures 
will be considered. 



Source: Cullinan et al. (2018)
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Developing a Policy: Key 
Considerations 

• Process recommendations 
• Establish a committee, clarifying which college leaders 

will provide oversight for the process. Workgroups 
could include: 

• Implementation 

• IT

• Research

• Enrollment management/course scheduling 

• Support services 

• Communication strategies 

• Involve faculty early in the process

• Look at any historical student data on the measures 
being considered

• Prior research can be a guide
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Developing a Policy: Other 
Considerations 

• What documentation will the student be required to submit, and 
how will that documentation be captured and maintained? Will 
you accept self-reported data from the student, unofficial 
transcripts, or more official documentation? 

• How will you ensure fairness for all students, including those 
with disabilities or who are learning English? 

• How will placement recommendations be made to the student? 
What will they see in their student portal, if applicable? 

• Will you implement a formal student appeals process for 
placement decisions? 

• Will there be a cost to students for placement evaluation? 

• What impact will this new policy have on other areas and 
processes within the college? 

• What IT needs will be required to implement this policy? 

• What additional resources are needed? 
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Questions & Discussion
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Implementing a Policy: The 
Employee Perspective 

• Staff responsibilities and training
• Who “owns” the process and is responsible 

for implementing the policy on the ground?
• Welcome center

• General or departmental advisors

• Faculty

• Testing center

• Separate placement office

• Other?

• Protocols for the evaluation, placement 
recommendation, and record-keeping will 
improve consistency and the student 
experience.
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Implementing a Policy: The Student 
Perspective 

• Communication plan 
• Website

• Placement process
• Intake

• Documentation 
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Questions & Discussion
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Resources
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Website

• The center has developed a website to 
serve as a repository for COVID-19 
response resources
• National research 

• State policy examples and resources 

• Florida resources 

https://www.floridacollegesystemfoundation.org/fssc-covid19
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Contact Information 

Abbey Ivey

Director, Florida Student Success Center

Abbey.Ivey@fldoe.org

mailto:Abbey.Ivey@fldoe.org
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Additional Support from the 
Center

See the link in the chat. Please complete this 
brief survey letting us know how we can 

help. 




