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THE SCHOOL BOARD OF GADSDEN COUNTY 

TURNAROUND OPTION PLAN (TOP) ADDENDUM 
JAMES A. SHANKS MIDDLE SCHOOL  

 
 

CONDITION 1: The district will provide a plan to prioritize placing teachers with a Highly 
Effective or Effective VAM rating at James A. Shanks Middle School, first, and then within the 
Gadsden County School District, prior to the November State Board of Education meeting. 
 
DISTRICT PLAN 
 
 Incentivize the transfer/assignment at James A. Shanks Middle School. The School District 

offered a financial incentive for teachers who volunteered or accepted assignments at the TOP 
school. To recruit highly effective and effective instructional personnel to James A. Shanks 
Middle School, the district offered a one-time $10,000 incentive to teachers who met all 
certification requirements as defined by the Florida Department of Education. The School District 
continues to offer a one-time incentive as we attempt to recruit teachers with a Highly Effective 
or Effective VAM rating. 

 The Superintendent will visit the Colleges of Education at Florida Agricultural and Mechanical 
University, Florida State University and Tallahassee State College to address students and share 
employment opportunities. District staff has contacted each of the universities and colleges to 
calendarize the visits. We are scheduled to meet with the Associate Dean for Academic Affairs 
and the Associate Dean for Strategic Partnerships and Community Engagements in November to 
extend our collaboration so that we can share employment opportunities with students.  

 To improve the recruitment process, school and district administrators will regularly review the 
Teacher Candidate Contact information provided by Florida Department of Education’s Educator 
Recruitment Team, Division of Public Schools and actively reach out to potential candidates who 
may be willing to accept a teaching position at TOP and BSI schools. 

 The Human Resource Department will host a job fair in November and December on or near the 
college and university campuses, to recruit graduates. A virtual job fair with Florida Agricultural 
and Mechanical University is scheduled for November 13, 2024. We are looking to host the 
December fair at Florida State University.  

 To improve the recruitment process, the Human Resources Department will require employees 
slated to retire June 30 to submit notification by February 28 so that positions can be immediately 
advertised. Priority recruitment will be given to TOP and BSI schools. 

 To improve the recruitment process, the Office of Professional Learning, in collaboration with the 
Human Resources Department, will collaborate with Colleges of Education at the universities to 
establish a protocol, as shown below, where students who obtain a minimum of a bachelor’s 
degree and are eligible for a Florida Department of Education Teaching Certificate, will have the 
opportunity to: 
- Notify the Director of Human Resources when they have applied. 
- The Director of Professional Learning will provide support to the applicant in obtaining 

certification, preparing for an interview and building a resume. 
- The principal of the TOP school will receive the first opportunity to interview and hire the 

applicant. Priority will then follow the other schools that need improvement (BSI schools).  
- Applicants hired will be eligible for a $1,500.00 recruitment incentive, minus required 

deductions, paid within 45 days of hire. 
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CONDITION 2: The district must comply with the School Improvement Rule to ensure that the 
percentage of Needs Improvement and Unsatisfactory teachers at James A. Shanks Middle 
School is below the district average. 
 
 
DISTRICT PLAN 
 
For the 2024-2025 school year, district and school administrators hosted job fairs and reached out to 
individuals with ‘Highly Effective’ and ‘Effective’ VAM ratings, who were previously employed by the 
District, in an attempt to recruit them back. Recruitment incentives in the amount of $5,000 were offered. 
The district plans to continue to offer the recruitment incentive to increase the number of highly effective 
and effective instructors across the district. The strategies outlined in our plan to address teacher 
placement align with our plan to comply with the School Improvement Rule regarding staffing for TOP 
schools. Partnerships with local colleges and universities will aid the district in informing students of job 
opportunities in the district.  
 
When it comes to students’ academic performance, teacher quality is one of the most impactful factors in 
the students’ success. Table 1 indicates that the percentage of Needs Improvement and Unsatisfactory 
teachers at James A. Shanks Middle School after corrective measures were taken to address compliance to 
the School Improvement Rule. 
 
The Superintendent has acted aggressively to reduce the percentage of teachers whose VAM ratings are 
‘Needs Improvement’ or ‘Unsatisfactory’. Three employees with a VAM rating of ‘Needs Improvement’ 
or ‘Unsatisfactory’ are no longer employed at the school. The intentional recruitment strategies, as 
described in the Plan under Condition #1, being implemented will aid the District in recruiting educators 
to work in the district.  
 
Table 1  

VAM DATA: School % Compared to District % 
 % Highly 

Effective 
(HE) 

% Effective 
(EF) 

% Needs 
Improvement 

(NI) 

% 
Unsatisfactory 

(UN) 

% NI & U 
 

SCHOOL 0% 71% 14% 14% 28% 
DISTRICT 3% 62% 17% 17% 34.8% 
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CONDITION 3: The district will implement a comprehensive plan to address teacher and 
student attendance at James A. Shanks middle School, given the high rates of absenteeism in the 
Gadsden County School District.  
 
 
DISTRICT PLAN 
 
Research indicates that high teacher absenteeism has a significant impact on student performance. 
Teacher absences can create an interruption in learning for students. Further, colleagues of absent teachers 
may experience strain having to assume additional duties due to the absences. Table 2 reflects teacher 
attendance for the first quarter of the 2024-2025 school year.  
 
Table 2. 
 # OF POSITIONS # OF 

ABSENCES 
TARGETS 

  Q1 Q2 Q3 Q4 
GRADE 5 4 8 6 4 2 
GRADE 6 6 14 12 10 7 
GRADE 7 4 7 5 3 2 
GRADE 8 4 14 12 10 7 
MULTIPLE 
GRADE 

9 29 26 20 13 

 
 
The school is implementing intervention strategies to encourage teacher attendance.  
 Attendance is documented through the district’s sign-in portal. Requests for leave must be 

submitted electronically and approved by the principal. The use of a district-wide system that 
documents attendance will provide more accurate data that administrators can use to monitor 
attendance and proactively address potential chronic teacher absences. 
 

 The principal conducts one-to-one meetings monthly with all staff members. These meetings 
have created an environment that facilitates trust and have resulted in improved communication 
among the staff members and administrators. This strategy helps strengthen relationships between 
staff and administrators and allows administrators the opportunity to provide support for 
instructors. 
 

 Attendance challenges are being held to promote improved attendance. Community members and 
agencies provide incentives for winning teams.  
 

 Activities that engage adults, such as attire uniformity and weekly announcements promote 
engagement and encourage attendance.  

 
To positively influence attendance and behavior, there has been a significant shift in expectations of 
students, staff and families at James A. Shanks Middle School.  As research notes, clearly communicating 
expectations to students and families is critical for student success. Research further demonstrates that 



 

  
 
 

                                         
                                                                                                                   

 
 
 

Page | 4  
 

Elijah Key, Superintendent of Schools 
35 Martin Luther King, Jr. Blvd Quincy, Florida 32351 

Main: (850) 627-9651 or Fax: (850) 627-2760 
www.GadsdenSchools.org 

Educating Every Student Today, Making Gadsden Stronger Tomorrow 
 

THE SCHOOL BOARD OF GADSDEN COUNTY 

problem behavior can be reduced by establishing, teaching and reinforcing expectations. An environment 
that this safe and engaging facilitates attendance.  
 
Table 3 indicates the average daily attendance (ADA) goals for the 2024-2025 school year at James A. 
Shanks Middle School. Average daily attendance targets have been established to promote a school-wide 
effort to encourage attendance. Recent data shows that 6.61% (29) of students grades 5 through 8, are 
chronically absent. The goal is to reduce that percentage to 3.3% by the end of the 2024-2025 school year. 
The Gadsden County School District will further strengthen our strategies and interventions to improve 
attendance. The comprehensive plan includes the following strategies and interventions.  
 

(1) Monitoring student attendance data. Teachers are expected to take attendance daily so that we 
have an accurate account of attendance using FOCUS and will collaborate with the school 
counselor to provide support when necessary. Teachers, student services professionals and 
district personnel will monitor student attendance data. Quarterly attendance data for students 
will be displayed to motivate grade levels through friendly competitions. Teachers and 
student services personnel will contact parents of students with persistent or chronic 
absenteeism. As outline below, the school will engage in the Multi-tiered Systems of Support 
(MTSS) process to support the students and families. Improved student attendance will be 
incentivized quarterly.  
 
School administrators will monitor teacher attendance data. Teachers will be required to 
request leave through the district’s online system. Staff members are implementing a 
schoolwide plan to motivate all staff and create a sense of unity. The plan includes creative 
activities such as uniformed color days. Teacher attendance will be incentivized.  
 

(2) Engaging students, families and the community. There will be consistent monitoring of 
student attendance by the student services professionals at both the school and district levels. 
Schools will engage the Multi-tiered Systems of Support (MTSS) to provide appropriate 
support and engage families to ensure student success. 

 
(3) Recognizing good attendance. Schools and the district will publicly recognize good 

attendance through positive reinforcement. Community partners and the Education 
Foundation will support the effort.  

 
(4) Providing timely outreach when monitoring of attendance data indicates attendance 

challenges. The District will utilize the notification system to notify parents of students’ 
absences. Assigned personnel will follow up with parents on absences and provide school 
administrators with their findings. The school administrators at James A. Shanks have begun 
a mentoring campaign that partners students exhibiting behaviors that impede academic 
achievement with community members. Mentors include members of Pi Psi Lambda Chapter 
of Alpha Phi Alpha, Inc., Tau Theta Omega Chapter of Alpha Kappa Alpha, Inc, the Boys 
and Girls Club of the Big Bend, Gadsden County Board of County Commissioners. The 
mentors visit campus at least bi-weekly. Community partners provide incentives such as gift 
certificates for meals, clothes for the clothes closet, funding for staff socials, and other 
incentives that fall outside of allowable costs, such as trophies, certificates and ribbons.  
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Table 3. 
GRADE MEMBERSHIP # 

PRESENT 
# 

ABSENT ADA FALL 
TARGET 

SPRING 
TARGET 

05 75 63 12 84% 86% 92% 
06 117 111 6 94.87% 95% 97% 
07 114 108 6 94..74% 95% 97% 
08 133 128 5 96.24% 97% 98% 
TOTAL 439 410 29 93.39% 94% 96% 
 
At the core of a successful learning environment are genuine relationships among the entire school 
community. To this end, James A. Shanks Middle School is working to institutionalize a comprehensive 
and consistent plan that includes the strategies outlined below. The strategies and interventions will 
facilitate a safe and secure environment that encourages and supports academic engagement. The 
authentic involvement from community members will help students learn how they are contributors to 
civic life. Further, community involvement will allow for real-world learning opportunities.  
 
 Safety: Monitoring assignments are established for all personnel to promote consistent 

supervision. 
 Resiliency and Mental Health: Consistent monitoring of student attendance by the school 

counselor in collaboration with the student services professionals and district Family and 
Community Engagement office. 

 Relationships: Immediate follow-up with families when scholars’ absences exceed five (5) days. 
 Genuine Connections: Community mentors (Fraternities, Sororities, Community Leaders) 

assigned to connect with students who exhibit behaviors that may impede learning (frequent or 
chronic absences, out of school suspensions, poor academic performance) 

 Academic Challenge: Competitions for teachers and grade levels with rewards for meeting and 
exceeding the established goals.  

 Academic & Social Engagement: Established clubs that not only support the BEST standards 
but also meet the interests of the students, with meeting times during the regular school day. The 
implementation will fulfill scholars’ interests and offer real-world experiences for them. 

 Academic Support: Recruitment of retired educators, college students and subject matter experts 
to provide academic support during the regular school day so that students experience success. 

 Physical Support: Established a “resource closet” that offers clothing to help students remain in 
compliance with the district’s Code of Student Conduct specific to attire, bookbags and other 
areas that previously resulted in out of school suspensions. (All items are donated.) 

 Counseling: Small group and individual counseling provided through the school’s participation 
in the School Climate Grant, partnership with The Boys and Girls Club of the Big Bend. 
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