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District-Managed Turnaround Plan-Step 1 (TOP-1) 

urpose 

The purpose of this document is to guide districts to plan for the implementation of a district-managed 
turnaround plan to improve the school's grade to a "C" or higher. The district shall submit a Memorandum of 
Understanding (MOU) to the Department by September 1, pursuant to sections 1001.42(21) and 1008.33(4)(a), 
F.S. 

Directions 

Districts shall complete this Step 1 form for each school that is required to implement a district-managed 
turnaround plan. This plan must be submitted by the district to the Regional Executive Director (RED) for 
review and feedback before submitting it to BSI. The plan must be approved by the local school board. This 
completed fonn must be signed by the superintendent or authorized representative and emailed to 
BSI@fldoe.org, no later than September 1. The subject line of the email must include district name, school 
name and TOP-1. 

chool 

In the box below, identify the name and MSID number of the school that will be supported through the 
district-managed turnaround plan. 

School Name/ MSID Number 

Roosevelt Elementaiy - 0341 

Stakeholder Engagement 

In the box below, describe the district's efforts to engage and involve stakeholders, including the Community 
Assessment Team (CAT), to determine causes for low perfo1mance and make recommendations for school 
improvement. Include a list of names and affiliations of CAT members. The RED or their designee shall be a 
member of the CAT. Include a list of meetings that were held regarding the development of the district-managed 
turnaround plan, as well as scheduled meetings that will be held during implementation of the plan. 

The district is deeply committed to involving the community in addressing the challenges faced by our school. 
To do this, they've brought together a diverse group of stakeholders through the Community Assessment Team 
(CAT). This team, made up of parents, teachers, school leaders, community members, and local organizations, 
works closely to understand the root causes of low perfonnance. By listening to those who live and breathe the 
realities of these challenges daily, the district ensures that any solutions proposed are grounded in the real 
experiences and needs of the community. The CAT's recommendations are not just about data; they' re about the 
lives and futures of the students, families, and educators who are most affected. 

Beyond the work of the CAT, the district is dedicated to creating an open and ongoing conversation with the 
community. Through regular forums, surveys, and focus groups, they gather insights and feedback, making sure 
that everyone has a voice in the journey toward school improvement. The district shares updates transparently, 
building trust and showing the community that their input truly matters. This collaborative spirit reflects a 

shared belief in the potential of every student, regardless of their background, and a collective commitment to 
making the school a place where every child can thrive. 
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