


‘ 2020-21 Florida’s Optional Innovative Reopening Plan

Purpose : - .7

The purpose of this document is to support districts in the development and submission of their Innovative
Reopening Plan for the Department’s consideration for the Fall 2020 school semester. This document will assist
districts in aligning their existing plan with required assurances, or serve as the actual template for districts
without an aligned plan to develop and submit one based on the assurances outlined in DOE ORDER NO.
2020-EO-06.

Directions

Districts shall complete this form and email to reopeningplan@fldoe.org. This form must be received no later
than July 31, 2020. The subject line of the email must include [District Name] Innovative Reopening Plan.
The district has two options in the submission of an Innovative Reopening Plan:

Option 1: The district provides a narrative plan, as well as identifies the page number(s) of where
Assurances 1-5 are located in the district plan (captured next to Assurances 1-5 below). The district’s
Innovative Reopening Plan must accompany this template upon submission.

O Option 2: The district completes the Department’s template provided later in this document.
Proposed Innovativé Modlel (Requiréd for Optidhid abilOptiofi )

The district shall explain in detail the proposed Innovative Model by school type (elementary, middle,
high, combination, alternative, DJJ education programs, etc.). This description must include the
following: in-person instruction, specialized instruction, live synchronous or asynchronous instruction
with the same curriculum as in-person instruction, and the ability to interact with a student’s teacher and
peers. Provide the page(s) where the narrative of the proposed Innovative Model is located in your
submitted plan: Pages 6-12, 25-32.

Seminole County Public Schools (SCPS) 2020-21 four (4) K-12 reopening instructional options reflect
feedback from the Superintendent’s Reopening Task Force, teachers, parents, staff members, health and
safety experts and community members. Each of the four options are designed to ensure standards-based
instruction by quality educators who are committed to addressing the needs of all students, and in
particular students who have regressed and students from vulnerable populations who may have had
multiple impacts from the COVID-19 pandemic. Seminole County Public School families may choose
from the following options:
1. Face to Face
2. Seminole Connect (Seminole’s Innovative Learning Option)
3. Seminole County Virtual School (SCVS)
4. Hybrid
a. Elementary: Combination of Face to Face and SCVS
b. Secondary: Combination of Face to Face, Seminole, Connect and SCVS.
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to receive a roster of students that he/she will serve for the entire school year, other than changes from the
traditional entry and withdrawal of students. Teachers may have a roster of all at-home Seminole Connect
students or a blend of Face to Face and Seminole Connect students. For efficiency, students who elect
Seminole Connect will be placed in one class/section, until another class/section is needed. This model
allows maximum use of technology resources and minimum disruption of student movement into brick
and mortar classrooms.

For core content areas, the instruction for Seminole Connect students will be synchronous to ensure
students are receiving the same curriculum and following the same pace as the Face to Face students. The
Seminole Connect model allows students who elect to return to their brick and mortar campus after the
end of each quarter to remain with the same teacher, to the extent possible. Students will have been taught
by the same teacher, so there should be no gap or transition impact to student learning, and the students
will have an opportunity to interact with their teacher and peers due to being scheduled in the same class
for the 2020-21 school year.

For the 2020-21 school year, the Seminole County Public School Instructional Plans/Frameworks include
options for teachers to deliver many of their lessons from a digital platform. These lessons were designed
to support Face to Face and Seminole Connect options. Students in the Seminole Connect model must
take all required local and state assessments. Students receiving instruction through Seminole Connect
and who fail to make adequate progress will be provided additional support and the opportunity to
transition to another teaching method.

Elective/Special Area Classes
Elementary
Seminole Connect district teachers will support students in elementary Art, Music, and Physical
Education and provide students with weekly standards-based tasks in the areas of:
Art & Music:

Critical Thinking & Reflection

Skills, Techniques, & Processes

Organizational Structures

Historical & Global Connections

Innovation, Technology, and the Future
Physical Education:

Movement Competency

Cognitive Abilities

Lifetime Fitness

Responsible Behaviors & Values

These lessons will be designed by Seminole County Public Schools” teachers certified in the respective
areas, aligned to the grade level standards for Art, Music, and Physical Education. and shared across the
district as a means for ensuring all students selecting the Seminole Connect option are provided
meaningful opportunities to engage in grade level content and smoothly transition to Face to Face
instruction. Due to the nature of elementary special areas, these lessons will be asynchronous.

Secondary
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Seminole Connect secondary elective classes will follow the same model as Seminole Connect academic
classes. Teachers will receive their student roster that may include all Seminole Connect students or a
blend of Seminole Connect and Face to Face students.

Specialized Supports for Unique Populations
Families of unique population students who choose to enroll in Seminole Connect may be contacted by

school-based personnel to review the individual student’s needs. Seminole Connect students who are
Students with Disabilities, have 504 plans, are designated gifted, are ELL students and/or students from
low-income families, homeless students and/or students in foster care will receive services from their
designated certified instructor via a virtual or Face to Face model, depending on the needs of the student.

Alternative Programs

Students assigned to SCPS’s alternative school, Journeys, will have three instructional models to choose
from: Face to Face, Seminole Connect and/or virtual school. The hybrid option for students in our
alternative program will include Seminole Connect and/or virtual school blend. Students will either be
present on campus or working from home. Students working from home that need a digital device to
access their curriculum will be provided one by the district.

Students assigned to SCPS’s DJJ education programs will have three instructional models to choose from:
Face to Face, Seminole Connect and/or virtual school. The hybrid option for students in our DJJ
education programs will include Seminole Connect and/or virtual school blend. Students will either be
present on campus or working from home. Students working from home that need a digital device to
access their curriculum will be provided one by the district.

Reopening Plan: Assurances (Required for Option 1 and Option 2)
The district must agree to ALL of the assurances by checking the corresponding boxes.

X Assurance 1: Upon reopening in August, the district will assure that all brick and mortar schools are
open at least five days per week for all students subject to advice and orders of the Florida Department
of Health, local departments of health, Executive Order 20-149, and subsequent executive orders.
Provide the page(s) where the narrative of this assurance is located in your submitted plan: Page 6.

Assurance 2: The district must provide the full array of services that are required by law so that
families who wish to educate their children in a brick and mortar school have the opportunity to do so.
These services include in-person instruction, specialized instruction for students with an Individual
Educational Plan (IEP) and those services required for vulnerable populations, such as students from
low-income families, students of migrant workers, students who are homeless, students with disabilities,
students in foster care, and students who are English language learners (ELLs). Provide the page(s)
where the narrative of this assurance is located in your submitted plan: Pages 8-11, 28-32.

X Assurance 3: The district will provide robust progress monitoring to all students; tiered support
must be provided to all students who are not making adequate progress. If a student is receiving
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instruction through innovative teaching methods fails to make adequate progress, the student must be
provided additional support and the opportunity to transition to another teaching method. Provide the
page(s) where the narrative of this assurance is located in your submitted plan: Page 6, 25-27.
Assurance 4: The district will work with IEP teams to determine needed services, including
compensatory services for students with disabilities. School districts must immediately begin working
with IEP teams to identify students who may have regressed during school closures. IEP teams must
follow a student-centered approach with a commitment to ensure that the individual needs of each child
are met. Provide the page(s) where the narrative of this assurance is located in your submitted plan:
Pages 9, 28-30.

Assurance 5: The district will work with ELL Committees to identify ELLs who have regressed and
determine if additional or supplemental English for Speakers of Other Languages (ESOL) services are
needed. Districts should ensure that appropriate identification of English skills has been noted and that
schools have the resources to implement additional interventions and strategies. Provide the page(s)
where the narrative of this assurance is located in your submitted plan: Pages 9-10.

Assurance 6: Progress monitoring data must be shared regularly by the district with the Department,
in a manner prescribed by the Department.

® Assurance 7: Districts must extend the same flexibility in instructional methods to every charter
school that submits a reopening plan to the sponsoring district addressing the requirements set forth in
DOE ORDER NO. 2020-EO-06. In addition, the district will collect reopening plans from each charter
school’s governing board for approval.
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Template.Option for Reopening Plan (Option2) -

Plan for Implementation of Assurance 1

¢ In the box below, describe the reopening in August of brick-and-mortar schools reflecting at least five
days of school per week for all students subject to advice and orders of the Florida Department of
Health, local departments of health, Executive Order 20-149 and subsequent executive orders. Also,
provide the district’s reopening date and schedule by school type.

Not Applicable

Plan for Implementation of Assurance 2

e In the box below, describe the plan for a full array of services that are required by law so that families
who wish to educate their children in a brick and mortar school have the opportunity to do so. These
services include in-person instruction and services required for vulnerable populations, such as students
from low-income families, students of migrant workers, students who are homeless, and students in
foster care.

Not Applicable
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Plan for Implementation of Assurance 3

o In the box below, describe the schedule and process for administering local progress monitoring
assessments, as well as the assessment tool(s) used by the local district or school by grade level. In
addition, describe how the data is used to determine how adequate progress is being made and how
intervention and tiered support is being deployed.

Not Applicable

Plan for Implementation of Assurance 4

e In the box below, describe how the district will work with IEP teams to determine needed services,
including compensatory services for students with disabilities.

Not Applicable
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sheets follow FSA
guidelines.
A 3-year study of district

Instructional Geometry scaffolded, and stretched | assessments. Results align
Frameworks and (u students) | item types. Access to to FSA outcomes and
Florida Standards calculators and reference | reflect student progress

categorized as Tracking, In
Progress, or Not Tracking
toward proficiency.

Standards Based
Assessment results and
FSA results indicates a
correlation between .75
and .8, reflecting that
district assessments and
state assessments are
highly correlated.

Determination of Adequate Progress

iReady Diagnostics

iReady Diagnostic scores of On or Above Grade Level reflect adequate learning progress. Scores of One Level Below
Grade Level reflect learning is in progress. Scores of Two or More Levels Below Grade Level reflect inadequate learning
progress and the need for additional support. Students in Grades K-5 who demonstrate inadequate learning progress as
measured by administrations 2-4 will be considered for changes to their educational delivery model.

Standards Based Quarterly Assessments

Standards Based Quarterly Assessment scores of In Progress and Tracking toward proficiency reflect adequate learning
progress. Scores of Not Tracking toward proficiency reflect inadequate learning progress and the need for additional
support. Students in Grades 6-10 who profile as Not Tracking as measured by administrations 2-4 will be considered for
changes to their educational delivery model.

Intervention and Tiered Support

The Seminole Connect innovative learning model and traditional Face-to-Face learning model will utilize the same
academic intervention and tiered support systems. These systems will support a smooth transition between learning
models and continuous stable academic support before, during, and after transition.

Reading/ELA

iReady:

Students receive intervention through teacher assigned lesson using i-Ready online instruction based on specific deficits
to match intervention skill focus areas. For students at Tier 2, intervention lessons are one grade level below the
student’s current grade level. For students at Tier 3, intervention lessons are two grade levels below the student’s
current grade level. For both Tier 2 and Tier 3, computer-based lessons are supported through small-group instruction in
the area(s) of deficit using remote learning collaborative tools such as Google Hangouts Meet or Webex.

Standards Based Quarterly Assessments:

Students receive intervention through teacher assigned formative feedback loops focused on standards reflecting
incomplete learning. Follow-up formative assessments are utilized to eliminate gaps and misconceptions impacting
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content mastery. For students at Tier 2 and Tier 3, Achieve 3000 and Reading Plus are utilized to provide further reading
support. For both Tier 2 and Tier 3, computer-based lessons are supported through small-group instruction in the area(s)
of deficit using remote learning collaborative tools such as Google Hangouts Meet or Webex.

Mathematics

iReady:

Students receive intervention through teacher assigned lesson using i-Ready online instruction based on specific deficits
to match intervention skill focus areas. For students at Tier 2, intervention lessons are one grade level below the
student’s current grade level. For students at Tier 3, intervention lessons are two grade levels below the student’s
current grade level. For both Tier 2 and Tier 3, computer-based lessons are supported through small-group instruction in
the area(s) of deficit using remote learning collaborative tools such as Google Hangouts Meet or Webex.

Standards Based Quarterly Assessments:

Students receive intervention through Khan Academy and teacher assigned formative feedback loops focused on
standards reflecting incomplete learning. Follow-up formative assessments are utilized to eliminate gaps and
misconceptions impacting content mastery. Tier 2 and Tier 3 Algebra 1 students utilize Algebra Nation to provide
further content support. For both Tier 2 and Tier 3, computer-based lessons are supported through small-group
instruction in the area(s) of deficit using remote learning collaborative tools such as Google Hangouts Meet or Webex.

Academic Support and Transitioning to an Alternate Learning Model

Seminole Connect students in need of additional academic support as determined by district progress monitoring tools
can transition to the learning model that best supports student progress. Transitioning to the Face-to-Face model can
occur quarterly. Transitioning to Hybrid or Seminole County Virtual School learning models can occur at the end of the
semester. Students will be provided academic support before, during, and after the transition. All decisions related to
adjustments to instructional delivery model will be conducted in consultation with school staff, parents, and students
(when appropriate).

Seminole Connect students in need of additional academic support who elect to stay in the learning model will receive
intensive, targeted support utilizing the methods described above.

Low 300 Support — Pine Crest Elementary

In order to provide an extra layer of assistance to Pine Crest Elementary School, weekly district support will be provided
by curriculum specialists for both ELA and math. Specialists will meet with PLCs to discuss how the data from formative
assessments can be used to target small group instruction. For example, after a formative assessment is administered in
September to first grade students, the math specialist will meet with teachers to discuss how to group students based
upon common misconceptions for 1.0A.1.1. They will also discuss resources that can be used for differentiated
instruction prior to the unit assessment. Similarly, at the end of August, an ELA specialist will meet with fourth and fifth
grade teachers to determine trends in student responses to a writing formative assessment and provide ideas for next
steps for differentiating instruction for students. After specialists meet with teachers, they will debrief with
administrators to ensure teachers are supported in providing the differentiated instruction.
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Related services-Supportive services as are required to assist a child with a disability to benefit from
special education-Individuals with Disabilities Education Act (IDEA) 1997 [section 300.24(a)].
Examples of related services can include but are not limited to speech-language pathology and
audiology services, interpreting services, physical and occupational therapy and school counseling.

Specially designed instruction- The methodology or delivery of instruction conducted in the classroom,
in the home, in hospitals and institutions, and in other settings to address the unique needs of a child that
results from the child’s disability.

Support facilitator- A support facilitator (SF) provides support and services which are based on an
individual student’s needs and are reflected in their Individual Educational Plan (IEP). The support
facilitator primarily works with small groups of students within a general education class.

Direct instruction- Skills/standards that are explicitly taught by an exceptional student education (ESE)
teacher.

Scheduling requests due to COVID-19

A student with a disability’s 504 team or IEP team may need to meet in order to determine if COVID-19 SCVS
is the appropriate option for the student. When scheduling a student for COVID-19 SCVS courses, the school
must consider the whole child and the specially designed instruction or related services that are provided
through the 504 Plan or IEP.

The following areas must be considered when scheduling COVID-19 SCVS full-time or part-time:

Assigning a remote learning support facilitator/teacher

Assigning a remote Learning Strategies course and teacher

Assigning a remote learning Social Personal course and teacher

Assigning remote learning related services personnel (speech-language services provided by the school
SLP and other services scheduled by district itinerants) Assigning a remote learning direct instruction
ESE teacher (smaller setting instruction in core academics and/or intervention services)

Note: COVID-19 SCVS courses may not be modified for students with disabilities on Access Points
curriculum.
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=  Students will complete two articles in Achieve 3000 per week.

» Students will participate in one virtual skills-based lesson with teacher once a week.

= Students will receive individualized feedback/support with teacher once a week in in alignment
with the 2020-21 K-12 Comprehensive Evidence-Based Reading Plan.

o OptionB
» The student will be enrolled in the SCVS HS Intensive Reading course.
= An SCVS teacher will provide all curriculum and progress monitoring.

e HS: Intensive Reading: Reading Plus
o OptionA

* The zoned school’s Intensive Reading teacher will provide digital curriculum and monitoring of
students’ progress.

s Students will complete 4-5 assignments in Reading Plus per week.

= Students will participate in one virtual skills-based lesson with teacher once a week.

= Students will receive individualized feedback/support with teacher once a week in in alignment
with the 2020-21 K-12 Comprehensive Evidence-Based Reading Plan.

o OptionB
= The student will be enrolled in the SCVS HS Intensive Reading course.
»  An SCVS teacher will provide all curriculum and progress monitoring.

e HS: Intensive Reading Grades 11/12
o Option A
* The zoned school’s Intensive Reading teacher will provide digital curriculum and monitoring of
students’ progress.
»  Students will participate in one virtual skills-based lesson with teacher once a week.
= Students will receive individualized feedback/support with teacher once a week in in alignment
with the 2020-21 K-12 Comprehensive Evidence-Based Reading Plan.

o OptionB

» The student will be enrolled in the SCVS HS Intensive Reading course.
= An SCVS teacher will provide all curriculum and progress monitoring.
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