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Operator:
Good morning.  My name is (Vernel).  And I will be your conference operator today.  At this time, I’d like to welcome everyone to the Race to the Top Teacher and Leader Presentation Call – Preparation Call.  All lines have been placed on mute to prevent any background noise.


If you should need assistance during the call, please press star then zero and the operator will come on line to assist you.  Thank you.  Miss Orange, you may begin your conference.

Julie Orange:
OK.  Thank you.  Welcome everyone.


Just a reminder, if you’re not speaking, committee members if you would – Wouldn’t mind putting your line on mute.  You can push star six to mute.  And we do have the public joining us.


This is an open call.  We do have public that will be listening in but not participating in the committee work.  The materials are available at www.fldoe.org/committees/tlp.asp.


Again, this call is being recorded.  And there may be members of the media also on the call.  OK, I want to start with quick roll call for committee members.


If you can just indicate, when I get your name if you’re present on the call.  Jamalya Jackson?

Jamalya Jackson:
Present.

Julie Orange:
Greg Adkins?  Elisa Calabrese?

Elisa Calabrese:
Yes.

Julie Orange:
Ana Blaine?

Ana Blaine:
Present.

Julie Orange:
Erin Harrel?  Mark Howse?

Mark Howse:
Present.

Julie Orange:
Adriana Garcia?  Vivian Posey?  Vivian Posey?  Carolyn Herrington?  Henri Sue Bynum?  Lance Tomei?

Lance Tomei:
Present.

Julie Orange:
Gloria Pelaez?

Gloria Pelaez:
Present.

Julie Orange:
Debbie Cooke?

Debbie Cooke:
I’m here.

Julie Orange:
Carla Dawson-Jackson?  Susan McEachin?

Susan McEachin:
Present.

Julie Orange:
Jason Driver?

Jason Driver:
Present.

Julie Orange:
Beverly Slough?

Beverly Slough:
Present.

Julie Orange:
Dr. Joe Joyner?  Susan Moxley?

Susan Moxley:
Present.

Julie Orange:
Catherine Boehme?  Brian Branks?  Megan Pankiewicz?  Jasmine Ulmer?

Jasmine Ulmer:
Hi.

Julie Orange:
Tamara Perry?

Tamara Perry:
Present.

Julie Orange:
Great.  And we have a new committee member joining us.  Tamara, would you like to do a brief introduction?

Tamara Perry:
Hi, I’m Tamara Perry.  I work at (Oxilla) Middle School as a resource teacher sixth, seventh and eighth grade, math and science.

Julie Orange:
Great.  Thank you.  And any other new committee members that have not been present at our previous face-to-face meetings?

Carolyn Herrington:
This is Carolyn Herrington.  I’ve been present but I just now joined in this roll call.

Julie Orange:
OK, great.  Thank you, Carolyn.  Any other that has just joined?


OK, great.  And we also see that several are on the Webinar just not on the telephone part.  We’ll make sure we note that you attended the meeting as well.


We’re going to go ahead and start looking at the agenda.  And we’re going to turn this over to Dr. Calabrese, our committee chair in just a moment.  The Webinar meetings can be structured as Dr. Calabrese is going to lead the committee to our decision-making process and consensus building.


And you’ll all have opportunities to share your thoughts.  And then at the very end of the meeting, we’re going to come back to some information regarding our next step with our next committee meeting and future conversations that we’ll have.

Elisa Calabrese:
All right, thank you Julie.

Julie Orange:
Welcome.

Elisa Calabrese:
All right.  I think that we have done a great deal of work here.  And that we have really been able to put forth some excellent guiding principles and some thought into the new standards – To revive the standards.


And I really want to thank everyone for the comments that were made.  And thank you, Julie, for incorporating into the document all the comments that have been made over the past week and a half, since our last face-to-face meeting.


So I think that today is not the day that we are going to rewrite anything.  We’re just going to go over what we have because we need to post our first draft.  And we look forward to others making comments so that when we are together again, we can further refine the standards.


So is that everyone’s agreement?  Is that’s what we like to do today?  We’re not in the mode of rewriting, but we’re in the mode of looking at where – What we have and how we can move forward.

Female:
OK.

Female:
Absolutely.


(Inaudible).

Elisa Calabrese:
I’m sorry, is someone commenting?  Hello, hello?  Yes, I thought I heard someone in the background asking a question?


All right, perhaps not.  All right, the guiding principles.  Some of the comments that were made on Lance’s comments concerning grammatically correct areas that we needed to address.


So I think we’re fine there.  Are there any comments about the guiding principle?  No, OK.  No one?


I have a few comments but it’s just looking at things a little differently.  But if everyone is fine with what we have we could – We could move on and wait until we post them.  And we get back together and we could make further revisions.

Female:
Yes probably so.

Elisa Calabrese:
Yes?  All right.  It’s hard to gauge where we are when I cannot see individuals.


I’m sorry.  All right, instructional leadership.  Are we satisfied with the additional comments made by the committee members that we could add to what we had previously?  Are we ready to post this standard?

Susan Moxley:
Elis, this is Susan Moxley.

Elisa Calabrese:
Yes.

Susan Moxley:
My only question and I think it was Beverly that posts the comment on the first bulleted item about where we added an assessment of student needs.  I mean, I’m OK to post it if you want to go ahead and get comments from everyone.


I share the concern about the word “need” there because I’m not sure we’re getting to where we need to be with – The word “need” is still problematic for me.  And I do agree with Beverly’s comment on that.  And I don’t want to (sue cite) of the importance of student achievement in our leadership standard.

Elisa Calabrese:
OK.  So do you want.

Female:
(Inaudible) achievement levels?

Susan Moxley:
Yes.

Female:
Somebody please repeat that.

Female:
And assessing student’s achievement levels?

Gloria Pelaez:
I would like to make a suggestion.

Elisa Calabrese:
Yes?

Gloria Pelaez:
This is Gloria Pelaez from University of Miami.  Perhaps, following the original instructions given at the start of the Webinar, that if we’re OK with posting for further comments and then we can rewrite when we meet face to face.

Elisa Calabrese:
Yes?

Susan McEachin:
OK.  I have one comment.  This is Susan McEachin.


When you put assessment of student needs, you are changing the meaning of the word assessment.  I thought when we originally wrote this that we included “assessment” as an assessment of learning.  As assessment like a test, like a (great) test, correct?

Elisa Calabrese:
This is Elisa.  I am in agreement with you.  That it does change the meaning.

Susan McEachin:
The meaning of the word assessment.

Elisa Calabrese:
Yes.

Susan McEachin:
Because what we were doing here is we are – We are implementing an instructional framework that aligns curriculum, standards.  I like the word best instructional practices, student learning.  And I don’t know if you want to put state assessment or assessment.  But that really means assessing not assessing me in my personal opinion.

Female:
Well I agree with you.  I don’t think student (needs) at this instructional leadership standard needs to be put there.  I think it changes the tenor and the priorities.


(Inaudible).

Female:
All right.

Female:
Like it was?

Elisa Calabrese:
I think we should – Is it – Would the committee agree to leave it as it was with assessment period?  That’s instructional practices and assessment period?

Female:
Yes.

Male:
Yes.

Elisa Calabrese:
Yes.

Debbie Cooke:
Yes.

Elisa Calabrese:
All right.

Debbie Cooke:
Elis, this is Debbie.  And my – I mean, my recollection is that what we were doing is exactly what we said.  We talked about aligning curriculum, aligning instruction and aligning assessment.

Elisa Calabrese:
Correct.

Debbie Cooke:
And that’s what that was really I think about.  So I would concur with what the group has said.

Female:
Maybe we need to make the assessment plural with an “s” on the end of it.

Elisa Calabrese:
Yes.

Female:
Because there are multiple assessments.

Elisa Calabrese:
That’s fine.  That’s fine.  Can we agree to that?

Female:
So, Elis, you’re saying “Best instructional practices, comma, student learning and assessment”?

Elisa Calabrese:
Yes, that’s correct.  

Female:
OK, great.

Female:
Thank you.

Julie Orange:
I’m just having some technical problems right now but I got that.

Elisa Calabrese:
OK thank you Julie.  All right, so the Instructional Leadership any other comments there?

Mark Howse:
This is Mark Howse.  And there’s a comment down there on the builds capacity.  There’s a comment about not understanding what the word capacity or how that word capacity is used in that bullet.


And I’m not sure, you know – And we can look at change in that word when we get into our rewrite phase.  But capacity there I think our intent just to answer that question is about building a repertoire of skills and practices around culturally-relevant instructions that empowers the teachers and other school professionals in the – In the school building to use this culturally-relevant strategies.


So I think that’s our intent around that word capacity.  And we can – We can debate whether that’s the right word or not, but that’s the intent just to answer that question.

Elisa Calabrese:
All right.  So if we leave capacity in there and we put it out for draft.  I’m sure we’ll generate some comments and we could further refine?  Yes perfect.  OK, all right.  So we’re all right with that one then.


And then the approved (inaudible) monitors and then utilizes – Everything that is listed there, we’re going to go with.

Female:
Now that’s just grammatical.

Elisa Calabrese:
Right, right.


(Inaudible).

Female:
Yes.

Elisa Calabrese:
OK.  Are we ready to move to the next one?

Female:
Yes.

Elisa Calabrese:
System Leadership.  I think we’re fine with that one?

Female:
Yes.

Elisa Calabrese:
All right.  Decision Making.  We’re in agreement there as well?

Female:
Yes.

Elisa Calabrese:
All right.  Then Human Resource Development.  I had – I had a comment.

Mark Howse:
Excuse me Elis, I have a question.  Are we self-advancing our fliers?  Because mine is not advancing.

Female:
Right, mine isn’t either.

Female:
I’m sorry, we’re working on trying to get the track changes to work on this document.  And we’re having some problems.  That we’ll move forward and I’ll just take notes on here.

Female:
Yes.

Mark Howse:
OK.

Female:
The only change just to clarify that we’ve done is in the very beginning.  We went back to the previous language and we added an “s” to assessment.

Female:
OK.

Female:
Yes.

Male:
OK.

Female:
Yes.

Female:
All right, thank you.

Male:
Thank you.

Elisa Calabrese:
All right, on Human Resource Development.  I don’t know if you – If anyone has a comment.

Female:
I do, but I’m going to wait until it’s posted and then we could further refine.  Does anyone have.

Female:
Well my comment is the last one, promotes differentiated professional.  This sounds kind of – It’s difficult to say and it’s difficult to put your (right arms) around.

Female:
Promotes professional development for staff that it’s differentiated according to their needs or – Does that make sense to you?

Debbie Cooke:
This is Debbie.  Differentiated professional development makes sense to me but it’s just maybe because it’s something that I live and breathe all the time.  For me adding – Putting it at the end and having to add more words just makes it longer.  But if you think that, that makes it more clear for people to understand I (inaudible).

Female:
Well it says – It says more prominent in your work, then, no, I wouldn’t change it.

Debbie Cooke:
OK.  I mean we talk a lot in the field of professional development about differentiated professional learning for grown-ups.  So I...

Female:
Right.

Debbie Cooke:
I’m thinking that let’s point it out there.  And then if it comes back that it’s confusing then we could consider manipulating the language.

Elisa Calabrese:
OK.

Female:
OK.  I kind of reworked the third bullet.  And just – I’ll read it to you.  But I don’t know if you like it.


I wrote “…prioritizes, develops, supports and actively participates, job-embedded, differentiated professional development to nurture a high performing team by creating the time and support for collaborative meeting, planning and related activities in a coherent and long-term congruent – long-term plan congruent with the school’s vision and mission.”

Female:
I really like that better.

Female:
And focused on student learning.

Gloria Pelaez:
I think – This is Gloria Pelaez.  I think that’s way too long.

Female:
Yes, OK.

Female:
Where are you reading from, honey?

Female:
I just wrote it.  I just wrote it, I didn’t post it.  I just put it last night.

Female:
Was it something you were going to replace an existing bullet with?  Or was it something new that you were going to add because I’m just trying to figure out where in the scheme of things you were suggesting it belongs.

Female:
Well I was adding it to the bullet.  I didn’t really take away from the.

Female:
Which one sweetie?

Female:
The number – The third bullet where we have “develop, support”.  But you know what I think we should just post as is.  And we can make revisions later.

Female:
Yes.

Female:
I agree with that one.

Female:
OK, all right.  So now we’re on to.

Megan Pankiewicz:
I have a question, this is Megan Pankiewicz.  In that third bullet it says – It mentions differentiated professional development.  So my question is do we still need that fourth bullet at all?  I (know it) mentioned technology but.

Female:
I don’t think so.  I don’t think we need the fourth bullet because I understand in the old standard that technology needed to be there because it wasn’t a given.

Female:
But how is three and four different?

Female:
Well, it’s different in the sense that it specifically states technology in bullet form.

Female:
(But it)’s redundant.


(Inaudible).

Female:
I agree, this is (inaudible).

Female:
OK.  One at a time, I’m sorry.

Beverly Slough:
This is Bev Slough.  I think that the reason why that one was included was because we were trying to encase technology into everything.

Female:
Correct.

Adriana Garcia McEachern:
Right.  This is Adriana McEachern from FIU.  We may be (inaudible) that uses technology in that third bullet (inaudible) differentiate a professional development including the use of technology to nurture a high performing team.

Female:
I support that.

Female:
I think that’s good, Adriana.

Female:
All right.  (Inaudible) go with that.  That’s fine.

Julie Orange:
Operator, are you there?

Operator:
Yes, ma’am, I’m here.

Julie Orange:
We’re getting a lot of feedback on our end.  Can you hear that?

Operator:
Yes, ma’am, I did hear it as well.  I’m not for sure if all presenters are muted or it sounds as if it’s a cell phone in the background.

Julie Orange:
OK.  Could you repeat the addition here?  It was Adriana.

Elisa Calabrese:
Yes, Adriana?

Adriana Garcia McEachern:
Yes, I’m just suggesting that we move that technology up to that third bullet.  So “…differentiated professional development including the use of technology to nurture a high performing team,” and then get rid of the fourth bullet.

Lance Tomei:
Yes, this is Lance.  I’d like to suggest that we use the word promote in place of support in that third bullet if we’re going to combine the two.

Elisa Calabrese:
OK.

Debbie Cooke:
This is Debbie.  I think that’s a really good idea, Lance.

Elisa Calabrese:
OK.  So we’re replacing support with promote and adding the technology to bullet three and eliminating bullet four, correct?

Female:
Yes.

Female:
Yes.

Adriana Garcia McEachern:
Yes, thank you.

Elisa Calabrese:
All right.  Now we’re moving on to Professional and Personal Ethical Behavior.

Adriana Garcia McEachern:
Well, I think – This is Adriana again.  I think here we’re struggling with consistency in using the word social equity and social justice.  And I know there were concerns about using the word social justice.


So, (Mark), I don’t know, you want to hop in here?  Say a few words.

Female:
I think that last time we agreed that it would be social equity.  We ended the discussion at our face to face meeting with social equity.

Female:
Correct.  (I understand your) diversity but are we then going to substitute or get rid of – Because equity is already in there in the Professional and Personal Ethical Behavior.

Female:
(Inaudible) promotes integrity (inaudible) equity.  And then we have (then) social justice.

Female:
In the – In the first part where we have social justice.  That’s the way we had it in – When we left the face to face.  And then we also left social equity there in the face to face when we are on the bullets.

Elisa Calabrese:
So are we – I guess we are waving social justice the way it had – That we had agreed to.  Is that correct, committee?

Female:
Yes.

Elisa Calabrese:
All right.  And then.

Debbie Cooke:
I have a question.

Elisa Calabrese:
Yes?

Debbie Cooke:
This is Deb again.  If we have equity and then on the next line we have cultural competence.  Doesn’t that encompass social justice?

Gloria Pelaez:
No.

Elisa Calabrese:
Now that was loud and clear from someone.  Who announced that?

Gloria Pelaez:
Gloria Pelaez.  The research is very clear.

Female:
Mark?

Erin Harrel:
(And I’ll stick with) Gloria this is Erin.  It’s two totally – It’s two different things.

Elisa Calabrese:
All right.  So then we should leave it as is.  Correct?

Gloria Pelaez:
Yes, please.

Elisa Calabrese:
All right.  All right.  I have – I have a comment where we have the effective leader values differences.  Do you think we could add recognizes and values differences?

Female:
How can you not – If you recognize it and value it but doesn’t value imply recognizing?

Elisa Calabrese:
Yes it could.  I just wanted to re-emphasize but I’m happy to go with what is written.

Female:
I have a question.  Did we move to the next one?  Are we?

Elisa Calabrese:
We’re on Professional and Personal Ethical Behaviors.  And we are looking at – Yes, we’re on Diversity now.  I’m sorry we’re on diversity.

Female:
(Inaudible) that one.  OK.

Elisa Calabrese:
Yes.  Yes, I’m sorry.

Carolyn Herrington:
This is Carolyn.  Actually, I like adding “recognizes” (and I agree that) obviously, you couldn’t value without recognizing it first.  I think recognizing also has a little bit of a flavor connotation that you’re explicitly recognizing it, that you – That you’re recognition’s just not personal but it’s shared, it’s part of your presence as a leader as something your communicating through your recognition.  I guess I kind of like it.

Female:
I liked it but if the committee as a whole.

Female:
We can put recognizes on (valid).

Elisa Calabrese:
Yes, that’s what I – That’s what I stated earlier.  (Inaudible) values.

Female:
Can you restate it?

Elisa Calabrese:
The effective leader recognizes and values differences.

Female:
OK.

Elisa Calabrese:
Is everyone OK with that?

Female:
Yes, ma'am.

Female:
Yes, I’m OK with that Miss Adriana.

Elisa Calabrese:
OK.  Are we ready to move on to communication and collaboration?

Male:
Yes.  

Elisa Calabrese:
All right.

Adriana Garcia McEachern:
Are we – This is Adriana again.  Are we leaving them advocates for social equity?  And, you know, I’m alluding to the previous comments here by Mark regarding consistency with social justice and social equity.

Elisa Calabrese:
I believe we agreed to leave social justice and professional and personal ethical behaviors, the other standard (inaudible) diversity.  And we also agreed to leave as is social equity for diversity.

Adriana Garcia McEachern:
All right.  Thank you.

Elisa Calabrese:
OK?

Lance Tomei:
This is Lance.  I just want to weigh in, I (directly) support Mark here.  I think we need to be consistent.

Female:
I agree with Lance.

Lance Tomei:
So I think the right term to use here is social justice because we deal with equity up above as a separate entity.  And there are some – There are – At least my understanding of the terms and how I think about them, there are some subtle differences.  Social justice is a big part of equity which is a very broad term but there may be other equity issues.


So I like using equity and social justice separately in a professional and personal ethical behaviors.  And then I think if we do that we need to be consistent when we’re talking about the social environment and always use social justice.

Erin Harrel:
This is Erin.  Remember Lance that during that conversation, the (superintendent) and our (desk) I believe it was, has this.  The connotation of social justice has a very political charge and I believe that’s why we moved to social equity because social justice – Principals can’t advocate for a particular – Where it could be misconstrued as personal.


And I believe that that’s why we ended up with social equity and diversity.  And I think we all agreed that they should advocate for social justice.  But to use the term social justice would mean that principals may be advocating where some of that can be construed as a personal goal rather than – And I know that (Joe) was going to check with the attorney but there was some political charge with using that term into our (inaudible).

Lance Tomei:
OK.  We can leave it and get comments.  I just have a feeling that some – That there will be comments directed at what’s the difference between those terms.

Female:
That would – Then that would be the comments that they would.

Male:
Hold on one second, operator.  Hold on.  Hello?

Female:
Yes, Mark.

Mark Howse:
I’m so sorry I have to interrupt.  Somehow I got muted in the middle of – When we came up to the social justice thing.  I don’t know how that happened.

Female:
That was not (inaudible).

Mark Howse:
Somehow, I got muted by this.  And I am glad Lance went in.


Social justice we definitely need to be consistent here and social justice really is the terminology.  I’ll, you know, echo Gloria’s comment and another person that commented that these are totally entirely different concepts, research, supports these concepts and that the appropriate term used social justice.  And when you can use that term in both places.

Elisa Calabrese:
So let me.

Mark Howse:
(And I just want to) weigh in on that conversation.

Elisa Calabrese:
Let me get this right, Mark.  You are saying that in the diversity with the second bullet?

Mark Howse:
Yes.

Elisa Calabrese:
Under diversity you want to change it to advocates for social justice?

Mark Howse:
Yes.

Elisa Calabrese:
All right.  Lance, you were saying the same thing?

Lance Tomei:
Yes.  I prefer the social justice term and I understand that, you know, the political sensitivity, but I think a lot of the discussion we had about this was, I think, we got a little bit side tracked by whether this implied an expectation that the school leader is out doing things in – Outside the school environment that he or she may be prohibited from doing.  And I think you can advocate for social justice without ever leaving the school.


You do that within the school environment and you champion those ideas and hopefully, your staff and your students pick up on those things.  And that’s the vehicle that takes them back out into the community and has an impact on our society.  And I believe that that is a part of what we’re trying to accomplish here.  So I just like the term social justice.


I guess it was the debate about, you know, a lot of discussion about the principal – Principal going out into the community and doing certain things seem to be the area of concern.  And I don’t see that as a major issue related to social justice myself.

Elisa Calabrese:
All right.  And Erin you brought forth the fact or the concern that some of the superintendents had the committee.

Erin Harrel:
Well –  And maybe they’re on the call and can speak for themselves.  

Elisa Calabrese:
Yes.

Erin Harrel:
I agree that social justice and I fully support what Lance and Mark are saying.  I think social justice should be – Principals should advocate for.  The statistics are there for all of the reasons why.


I just don’t want to lose what we’re trying to accomplish with that with the politically charged word.  So, I guess, my only point is that this is imperative for principals to be doing.  Let’s not get lost in the – In the verbiage.  Let’s not lose that in the verbiage.


And if the superintendents felt very strongly that this was not something they could enforce the way that it’s written, I want to be cognizant of that and reword it in a way that would be ethical, amenable and accessible.

Lance Tomei:
Also,  I just like to refer back to what I think is a related conversation we had that these are basic standards that districts will be – Will be establishing the actual evaluation criteria that will be used within the district to evaluate school administrators based on these standards.  So I think some of the concerns that were expressed pertaining to what the expectations will be for administrators related to this can be adequately addressed in the evaluation criteria that will subsequently be established by the district.  So I’m not sure that we need to be quite as worried about that as I think our debate has gotten us.

Mark Howse:
And I agree with Lance but also agree with Erin that as we move to our next phase of rewrite, I’ve been thinking about some language that we could kind of extend that out to talk about exactly what we are referring to when we talk about social justice to put that into language that may ease some of the – Some of the anxiety about the connotation that goes with that word with some people.

Elisa Calabrese:
All right.  So we have differing opinions on the table.  When we last met, we agreed to social equity.  And with further discussion, we have some individuals that would like to change to social equity to align with our previous comments and state social justice for various, various reasons.


So, Julia, I’m asking you, do we do a call now on all the committee members that are present on how if they want to change this?  Or should we just live with what was (inaudible).

Female:
Sorry.  I’m having trouble hearing.

Elisa Calabrese:
Yes.  Sorry.  I’m getting feedback as well.

Female:
If you have your cell phone next to the phone, would you please move it away.

Gloria Pelaez:
Hi this is Gloria Pelaez.

Female:
Yes, Gloria?

Gloria Pelaez:
May I suggest that perhaps we want to say advocates for social justice with the school community.    

Ana Blaine:
Hi, this is Ana.  Gloria we tried that.  That’s what’s part of this whole discussion with the advocating in the community.

Gloria Pelaez:
School.  The school.

Ana Blaine:
I know.  My suggestion – I’m with Mark and Lance to change it to social justice and Erin, if we just put it out there and hopefully get a lot of feedback from principals and superintendents and see if there’s a consensus that it is politically charged then maybe go into, you know, like Mark what saying, developing some language to define what we mean by social justice.


And Gloria also, your comments about have we defined culture diversity multi-cultural.  So maybe within our standards we just do a little bit of a definition.  You know, talking about how culture includes language and things like that.  My suggestion.

Elisa Calabrese:
All right.  So this is where we are.  We need to know how many of the committee members would like to change it to social justice and how many would like to have it remain as equity?

Female:
It’s already equity, honey.  You’re not renaming it.

Adriana McEachern:
Elis, this is – This is Adriana.  I’m wondering if we could say I would like to see social justice in there.  I do agree with Lance and Mark and the others and Gloria so forth.  So (might I) say advocates for equity and social justice.

Elisa Calabrese:
That is a definite compromise so do we want – Do we want – Yes, I guess there are – There are three things.  Do we want to include social justice and leave the equity piece in there as well?  Or do we just want to take out the equity and replace it with social justice?

Erin Harrel:
Elisa this is Erin.  If you want to take a vote you can use to raise your hand.  And I like that (leading a vote) and I’m also very comfortable social justice.


I just don’t want it – I just want to make sure we come back to it after our next draft.  But we could advocate for social justice if you use your raise your hand, you can take a tally real quickly.

Elisa Calabrese:
Well I can’t use it because I can’t connect to that aspects of this Webinar.

Female:
I could tell you how many hands are up.

Elisa Calabrese:
We could – We could – Someone else can count that would be great. 

Female:
(I’d be happy) to count.

Female:
Elis, Elis?

Elisa Calabrese:
Yes?

Susan Moxley:
This is Susan.  Can you hear me?  This is Susan Moxley.  And I know Dr. (Joiner) isn’t on the call here.  And he may have been present at – When you had this discussion late in the afternoon when I wasn’t present.


I’m very comfortable in changing it the way the committee wants to do it with the understanding that we do – get some continuous feedback from principals and superintendents.  Because I do think the reality of it is we need to consider the impact that was discussed that afternoon.


And so I don’t have a problem changing it to float it out there as long as like Erin says we have an understanding that we can come back to it and discuss it if we need to.

Elisa Calabrese:
All right.  So let me – Let me pose this.  If we change it to advocates for social – Advocates for equity and social justice, how many disagree with that?

Female:
Can I make a comment real (quickly)?

Elisa Calabrese:
Yes.

Female:
Is the word we’re having trouble with not justice but social?  So can we not advocate advocates for equity and justice for all stakeholders?

Elisa Calabrese:
That’s fine with me.  I don’t know how others feel.

Carolyn Herrington:
Let me – This is Carolyn Herrington.  This may just be confusing it more but I think one way of kind of (defanging) some possible reaction to the term social justice is linking it with democratic values.  Advocate is a democratic values is a social justice.


In my view those two are synonymous.  I think democratic values appeal to some people who may not be as comfortable to the term social justice.

Erin Harrel:
I vote we move forward social justice.  And I’d be happy to take a vote.

Female:
I agree with Erin.

Female:
I agree with Erin.

Debbie Cooke:
This is Debbie.  One of our concerns was, initially in starting the conversation, it was about being congruent in the professional and personal ethical behavior and the diversity piece.  


Perhaps it isn’t good idea because we have equity and social justice listed as the elements we’re speaking of in that standard and perhaps to align that with advocate for equity and social justice takes us completely out of the issue of having to try to be congruent in both places.  And that puts us congruent in both places.

Elisa Calabrese:
Yes.  That was – That was our last thought so can we all live with Advocates for Equity and Social Justice?

Female:
Yes.

Female:
Yes.

Female:
Yes.

Male:
Yes.

Male:
Yes.

Female:
Yes.

Male:
Yes.

Female:
Yes.

Elisa Calabrese:
All right.  It sounds like it’s a done deal.

Male:
Yes.  Yes.

Elisa Calabrese:
OK.  Advocate for Equity and Social Justice.  (So we’ll flap) that out there with our first draft, then we’ll get feedback – We’ll get constructive feedback.  All right?  Can we move on to the next standard?

Female:
We need to capitalize the ¨c¨ on collaboration.

Female:
Where are you?

Female:
Six, page six.

Female:
Page six in the title.

Elisa Calabrese:
OK.  All right.  So is everyone fine with communication and collaboration?

Mark Howse:
Well, I added a comment that you will see there that we talked about integrating some elements of diversity across all of the standards.  And the fact I didn’t see anything in communication and collaboration given the nature of communication and collaboration.  I have some concerns about the fact that we are not talking about communicating with diverse groups or making some reference to that.

Female:
I think that by the sheer fact that we talk about effective communication between and among students, staff, district, family and community partners that that’s a diverse group right there.  However, there might be others that feel differently.

Debbie Cooke:
So this is Deb, I made that comment that we, at the beginning of the discussion, were debating whether to include diversity and each of the elements or to have it as a standalone.  We seem to have gone both ways.  And then, sometimes, it seems like it’s almost a force to make it go in a particular element and this not be one of them.

Female:
Right.

Elisa Calabrese:
Could we – Could we all live what is listed there currently and use that as our draft for the posting?

Female:
Yes.

Female:
Yes.

Mark Howse:
Yes.  Yes, we can live it.  I just want to add a comment.  Yes, I can – I can live with that because I definitely understand that diversity is in encompassed in there.


You know, I want to (normally) raise two points that the issue has been that language like effective communication has existed for decades.  And we still have not broken some of the barriers that need to be broken.


And I just want to raise that point that as we move forward, that we don’t (cap) out on the fact that we have the right language without moving (our practice) to a more inclusive practice across the board.


Elisa Calabrese.  Point well taken, Mark.  And I’m sure we’ll have the opportunity when we get together after others have posted comments.

Mark Howse:
No problem.  No problem.

Elisa Calabrese:
Thank you.  All right.  Do we want to address any general comments that are listed here?

Debbie Cooke:
Elis, I just wanted to say one of the thing.  I would agree that as a committee we’ve agreed to do – One of the things I want to say is none of these standards are going to stand alone in isolation.


I believe if you read through our standards document now, it would look very different in terms of the way that we are trying as a committee to deal head on with the diversity issue.  I would encourage us to remember that it is not an isolated standard anywhere that folks are going to be accountable for.


If we find a better verbiage for collaboration and communication, I would wholeheartedly support incorporating whatever might come back in terms of strengthening our attention at something that we’re doing.  And I would also say if we have administrative leaders who are adhering to all of the standards that we’ve put in place with this document, we are going to have moved light years from where we are right now.

Elisa Calabrese:
I agree with you Debbie.  And just, you know, when we get back together – When we get the constructive feedback from the other – The public then we are able to strengthen these standards based on additional feedback.


So I think that we, as a committee, have done a lot of work.  And we have an excellent first draft posting for the public.  And I too am eager to improve the language and to incorporate and strengthen, you know, some of the – Some of the areas that we’ve put forth.

Female:
Very nice.

Julie Orange:
I wanted to – This is Julie.  I want to bring out comment regarding a suggestion about the order.  And that’s something that now that we have a draft that the committee’s comfortable with, here at the department we can work on that and then put it back out for the committee to take a look at.  


And also there were some suggestions from Dr. (Joiner) regarding making sure that we go back to the (inaudible) looking at the (across the block).  And as we met with Dr. Smith, the very first face to face, we can also get him to weigh in on where we’re at now and give us some feedback during the time that we’re putting it out there for public comment.


So we’ll definitely have opportunities for that.  And as Elisa’s mentioned that we’re going to be able to come back to this and make adjustments as well.

Elisa Calabrese:
Sounds like a plan.  So, I guess – Is everyone satisfied with what we have and what we’ve refined today?  And are we ready to post these standards as our first draft?

Female:
Yes.

Female:
Yes.

Male:
Yes.

Male:
Yes.

Female:
Yes.

Female:
Yes.

Female:
Yes.

Female:
Yes.

Elisa Calabrese:
Excellent.  Excellent and I do feel that the general comments that have been made especially the last comment concerning student achievement that we – When we get back together we can look at these general comments and then the other comments that are coming from the public.  


And yes, we need to ensure that with all these standards that we’re going to have our leaders move forward with our students to achieve.  So I think that’s critical where the teacher is the most important aspect of a student’s life and the second most important is the principal.

Female:
Well, really, the first is the parents.

Elisa Calabrese:
(Yes but) we’re not dealing with those standards at the moment.

Female:
(Inaudible) let’s go with first is the student.

Elisa Calabrese:
Yes.  Let’s talk about school.  OK.  All right.  So we’re ready.  Julie, where do we go next.

Julie Orange:
OK.  At this point, looking at our next step, what we’ll be doing – I’ll take your comments from today back, your changes and obviously track changes doesn’t work on this particular format but I’ll put them back into the track changes copy that we’ve been using.  And send that back out to the (Hope Street) site to make sure that I accurately captured your changes today.


And then we’ll make sure that you have an opportunity to look at the proposed order for the standards before we put those out for the public input.  And the plan is to put those out and then by September hopefully, have that feedback ready for us to consider as a committee.  And as we talked last time September 8 was the date that was discussed to do as similar format as today to consider a public input.


Of course, you would have the information prior to the call so that you could digest that and provide feedback.  And we could work a working draft again.  Any disagreement with September 8 for the conference call or Webinar?

Female:
No.

Female:
No.  That’s a perfect day.

Julie Orange:
OK, great.  And then October 5 and 6 were the dates that we’re proposing for our next face to face.  And there was a suggestion at the last meeting that we alternate every few meetings maybe go between (Okawa) and possibly Tampa.


And we have a volunteer Jamalya Jackson from Hillsborough County has offered a meeting space in their district professional development office for our next two meetings in October and November.


And I know from the evaluation one of the big concerns was the fact that seeing the screen has been the problem at the last meeting site so we’re hopeful that this will help alleviate that problem.  And we’ll look into when we go back to (Okawa) a different meeting spot at the college so that we won’t have those continuing concerns.


Any disagreement with October 5 and 6 date?

Female:
No.

Female:
No.

Male:
No.

Julie Orange:
Great.

Gloria Pelaez:
Actually guys – This is Gloria the state – The Florida Association of Teacher Educators is going to be October 7 and 8 in (oh, God, Lance) remind me where it is – St. Petersburg?

Female:
St. Pete.

Lance Tomei:
Yes, St. Pete.  It’s in the Tampa Bay area.  So those who may be going to both our conference – Our committee meeting and the conference – Actually, I think the dates work perfectly because we’ll just stay in place in the Tampa Bay area.

Female:
That would be awesome.

(Jamalya Jackson):
This is (Jamalya).  Our Professional Development Office is located close to downtown so we’re only about maybe 30 minutes tops from St. Pete.

Female:
That’s wonderful.

Male:
Perfect.

Female:
Great.

Julie Orange:
OK, moving on to our November meeting – November 9 and 10 back in Tampa at the same location, any concern regarding those dates?

Female:
Is there any way to move it to the next week?

Female:
That would be great.

Julie Orange:
(I believe) the next week our web casting crew cannot do it.  I believe that might’ve been state board, I can’t recall now.  They gave me (inaudible).

Female:
That’s a state board meeting on the next week.

Female:
Right.

Female:
OK.

Julie Orange:
We can’t do it those dates.  Any other conflicts with May 9 and 10?

Female:
You mean November?

Julie Orange:
(Where I am).  OK, so just one conflict.

Erin Harrel:
I won’t be there (in a visit there), this is Erin, on the 9th and 10th.  We have our (secs) visit that week.

Julie Orange:
OK.  Any other?  OK, since we have a majority, we’re going to go ahead and move forward with those dates and then, of course we’ll – These will be web cast so we’ll be able to, hopefully, receive some feedback via web cast from any members that aren’t able to make it.  They can send in information as well.

Female:
All right.

Julie Orange:
Of course, all of the information is posted online and then on our Hope Street site.  So I appreciate you guys using that.  Any other comments from the group?

Female:
I’ve a question.  I asked this last time and I just guess I was too tired and didn’t retain the answer.  Will we be able to see all of the public comments?

Female:
Eventually, yes.

Julie Orange:
Eventually.

Female:
OK.

Female:
We’ll not – You’ll not be able to – You’ll not be able to see them as they go up.  But we will be providing them to you on a regular basis prior to the time that you’ll be discussing this.

Female:
That’s great, thank you.

Female:
OK.

Elisa Calabrese:
All right, so we’re ready to post.  We know our next steps, until then.

Julie Orange:
OK, great, thank you so much.

Elisa Calabrese:
Thank you, Julie.

Male:
Thank you.

Female:
Thanks, Julie.

Male:
Thanks, everyone.

Female:
(Inaudible) of July.

Female:
Bye-bye everyone.

Female:
Bye.

Operator:
Thank you for your participation in today’s conference call.  You may now disconnect.

END
