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Julie Orange:
(Inaudible) from the Department of Education.  Welcome to the Teacher (inaudible) Meeting.  This is a working call for our committee members.  We have public participants on the line that are free to listen in.  However, you won’t be able to participate.  Our committee members will be able to talk freely and make decisions on our draft leadership standards.

And at this time I’m going to turn it over to a (Elisa Calvarese), our Chairperson.
(Elisa Calvarese):
All right.  Thank you, Julie.

Hello, committee members.

Female:
Hello there.

Female:
Hello.

(Elisa Calvarese):
Calvarese):
I believe what we’re going to do today is look at the standards.  And we’ll just go through.  We thank you, Julie, for putting together some information.  And we did submit our vote to the changes that were made.

So, if we look at standard number one, student learning games, I believe that one is fine.  There were no subsequent changes to that.  Does anyone have any thoughts?

Female:
No.

(Elisa Calvarese):
No?  OK.


On standard number two, student learning as a priority.  There were 21 that accepted the changes, I believe out of 24.  So that has – that has passed, so to speak.

And we go to standard – any questions on standard two?


No?  All right.


Standard three, instructional plan implementation.  I believe that stands as is.  Any questions?


All right, standard four, faculty development.  There were changes made and 18 accepted.  And you can see the changes there.  And I believe that one has passed.

Female:
And one – let me drop in real quick, ((Elisa Calvarese):).

(Elisa Calvarese):
Yes.

Female:
And additional change here was just changing development to learning ...

(Elisa Calvarese):
Right.

Female:
… as (we did) by the committee earlier.

(Elisa Calvarese):
Correct.  Correct.


All right?


Now standard five, I believe there will be some discussion on the learning environment.  We had 18 accept and reject or change.  So, well, based on different – let me – let me go back.  I’m reading from a Mac and I don’t see all the changes.


Safe, respectful and inclusive student-centered learning environment.  So that one was very close.  So there’s 12 reject, four change, eight accept.  So, the reject and change and accept.  It’s like of 12 and 12.  Does everyone agree with what is written there?  Or do we want to make further changes?

Female:
(Elisa Calvarese):, do we have any idea of what the changes that were suggested are for this one?

(Elisa Calvarese):
You know, and I was just speaking with Julie.  I cannot read this.

Female:
OK.

(Elisa Calvarese):
Do you – do you see the changes on your screen?

Female:
No, no.

(Elisa Calvarese):
No.  See, Julie?  Remember?  Maybe you can ...

Julie Orange:
If I’m looking at the same one – are you looking at standard 5A?

(Elisa Calvarese):
Yes.  Maintains a safe, respectful inclusive student-centered learning environment.

Julie Orange:
Correct.  Now what I’ve done here – because there were – the majority that either wanted to reject or change it, there wasn’t a majority to accept the changes.  This reverted back to the initial language which was “maintains a safe, respectful and inclusive student-centered learning environment.”  So basically, the change that was in the last draft was rejected.

(Elisa Calvarese):
I see.  OK, so we are keeping with what is written here.

Julie Orange:
Well based on the votes, that was one ...

(Elisa Calvarese):
Based on the votes, yes.

Julie Orange:
... (based) there.

(Debbie):
This is – this is – this is Debbie.  I – what I did – if you want to see what we’ve suggested that was rejected – what I did is I went to the email from Julie that had the survey in it.

(Elisa Calvarese):
Yes.

(Debbie):
And if you pull that up, you can see what was there.  But I mean, Julie’s point is, since it was rejected and ...

(Elisa Calvarese):
Right.

(Debbie):
… and then we chose to keep it the way that it was, then the draft of the standards now looks like that.  But if people are wondering what the rejection was, then what they may want to do is just pull up the email from Julie and just check it against what was there – what the recommended changes was.

Julie Orange:
I do have the language here as far as the changes.  Did you want me to read those?

(Elisa Calvarese):
You can until we get to that document for some that are looking for the document.

(Debbie):
I’ve got it, too.  I mean, either one.

(Elisa Calvarese):
OK, do you want to read it, Debbie?

(Debbie):
No.  Julie, go, honey girl.

Julie Orange:
What I was talking about was the language that was proposed by the few that recommended to change the language.

(Debbie):
Well here’s what we voted on.  The one that was accepted or rejected, or a majority rejected, the proposed change was maintained to safe and inclusive learning environment that validates all students.

Male:
(Inaudible).

(Elisa Calvarese):
Yes.


All right.  Well, I believe there was the vote.  Twelve rejected.  Are we able to live with that?

Female:
Yes.

Female:
Yes.

(Elisa Calvarese):
OK.


Let’s go to 5B.  Eighteen accepted.  So the changes, employs diversity as an asset in the development of policies and practices that motivate all students and improve student learning.


OK?

Female:
Can I ask a quick question?

(Elisa Calvarese):
Yes.

Female:
OK, I just – I’m wondering if it is confusing at all to any of the other members of the committee that we’re using the verb “employs” in this standard in a very different way than we are using it back in standard four with “employs a faculty with the instructional proficiencies needed for the school population served.”


Are we OK with using that word, “employs” so close together, but in very different context?  Very different meanings?  Are we OK with both of those?

(Elisa Calvarese):
Well ...

(Debbie):
This is – this is Debbie.  I’m guessing that we must be because a majority of us accepted it without recommending a change to it.

Female:
OK, OK.

(Elisa Calvarese):
OK?

Female:
Yes.

(Elisa Calvarese):
All right.  Let’s see.  C – Promotes school and classroom practices that validate similarities and differences among students.  Now, I see where that was very close.  Thirteen accepted and 11 rejected or changed.  And, I’m just wondering – just throwing this out there with the committee – that perhaps we want to combine some of the new language that was presented, because it was a very close vote.  Or, we want to remain with the language that was accepted.  Do you want to combine the other, I believe the other is promote school and classroom practices that makes the diversity and complexity of student learning processes and student learning needs.


Are there any thoughts on that?

(Mark Castle):
Elisa, this is (Martel).

(Elisa Calvarese):
Yes.

(Martel):
Can you hear me?  To be quite honest, when Anna and I, when we were – when we were trying to go through this, I – when I looked at C as it was written before we proposed that new language there, I couldn’t really make sense of what the (maximize), the diversity and complexity of student learning processes and student learning needs – I really couldn’t – I really - in my – in my mind on what that really means.  And so that’s why I had some issue with it.

(Elisa Calvarese):
OK.

(Anna):
Hi, (Elisa), this is Anna.

(Elisa Calvarese):
Yes, Anna.

(Anna):
To add to that also, if – I don’t know if anybody’s gone on to the Hope Street when this new proposed draft was posted, Lance made a really good point that – which is why, I think, a lot of us rejected standard 5A.

(Elisa Calvarese):
Yes.

(Anna):
Because the language that we had proposed for 5A and C were sort of similar.  So I think some of us rejected 5A with the understanding that we were accepting C to cover the essence that we’re trying to cover of validating those similarities and differences.


So if we reject C, then I want to go back and relook at A at the proposed language, because I rejected A based on keeping C ...

(Elisa Calvarese):
OK.

(Anna):
... under the proposed language.

Female:
Yes, I thought C encompassed it.

(Elisa Calvarese):
OK, well there are 13 that accepted.

(Lance):
Yes, this is Lance.  I just have one minor observation.  I do like this new language better than what was there.  I absolutely agree with (Mark) that that – the previous phrase was almost to ...

Female:
Convoluted.

(Lance):
... understand what the intent was.  I’m a little concerned that “validate” may be not fully understood or doesn’t paint the whole picture here.  I almost (have) value.  So it would read, “promotes school and classroom practices that validate and value similarities and differences among students.”  I think that might help clarify what the real intent of this descriptor is.

(Anna):
I like that, Lance.  This is Anna.  That’s sounds good to me.

(Gloria Belarge):
Hi, this is (Gloria Belarge) from the University of Miami.  I agree with Lance.  And, also, I’d like to echo Anna’s point because, if we are – I mean I reject it simply based on accepting something else.

(Elisa Calvarese):
Correct, OK.

(Gloria Belarge):
So I feel very uncomfortable if we lose both.

(Elisa Calvarese):
All right.  Point well taken.
(Debbie):
This is Debbie.  It looks like that a majority has chosen to accept C.  so it doesn’t sound like that’s an issue.  I thought maybe (Elisa) just wanted us to have a little bit more talk time.  But it looks like the majority (that C) is something that we want to accept.

(Elisa Calvarese):
Correct, Debbie.  Correct.

(Mark Castle):
Elisa, this is (Mark Castle).  I just wanted to chime in again.  and I really like the addition of value that Lance is proposed.  I really like that.  And I hope that we will consider it.  I would like to echo, you know, really consider adding that piece into that language there.

(Elisa Calvarese):
Well, we can consider that.  Committee members ...

Female:
I would to see that added, as well.

(Elisa Calvarese):
Do I have anyone in disagreement of adding – add values.

(Erin):
Elisa, this is (Erin).  I don’t have any objection to values.  I like that (inaudible) a lot.  I just wonder about the word validate.  How can you – how can you accurately measure that somebody’s validating similarities and differences among students?

(Elisa Calvarese):
Well, probably in the same way that one can measure values.

Female:
Yes.

(Elisa Calvarese):
You know.  I ...

(Erin):
I just wonder about – I like the language of values and I like what this says.  I just am wondering about that – the verbiage.

(Megan):
I have a – this is Megan.  I have a question.  How in C, what is it that we’re trying to get after?  Because, in A, it speaks about the learning environment being inclusive.  In B, we talk about using diversity and the development of policies and practices.  And then in C, we’re talking, again, about promoting practices that – and I know we’re still struggling with the language – but maybe that would help us arrive at the right language – that, what is it in C that we’re trying to get at that is different than environment or practices that we mentioned in A and B?

(Elisa Calvarese):
Well, I think in what was presented previously, it talked about the complexity of student learning.  And student learning needs.

(Megan):
So for C, we’re specifically talking about what we want to see in the classroom.  Whereas A and B are kind of the overall environment in the overall school.  So, C is supposed to speak more to, like classroom, like lessons?

(Elisa Calvarese):
Well, I mean, when you – when you read the language that is written right there, the language that was accepted – promotes school and classroom practices that validate similarities and differences among students.  school and classroom practices.  So, it could be a variety of ...

(Megan):
Are we trying to talk about achievement?  Is it not just values, but are we trying to get at the teachers are using practices that – I mean, what’s the point of – I’m just – I’m not quite sure what the point of C is.

(Debbie):
Hi, this is Debbie.  I’ll tell you how the three – on spotlight – in number – in letter A, the spotlight is shining on the environment that’s inclusive, safe and respectful.

(Megan):
Yes.

(Debbie):
In B, it’s about classroom – in the classroom similarities and differences.  So for me, there’s three different things that we’re talking about.  We’re saying that we have a – an environment – our leaders are ensuring that there are safe, respectful, inclusive environments, that our policies and practices promote those things.  And that the other thing that happens in C is that we’re looking at similarities and differences and we’re using them as an asset in that classroom as well.


So for me, that’s how the three of them are around the same thing which is the learning environment.  But that’s how they look a little bit different in each one of the three arenas.

(Elisa Calvarese):
OK.

(Megan):
OK, thanks, Debbie.

(Elisa Calvarese):
All right.

(Debbie):
Maybe we should (see it with) an asset but that we already use that language.

(Elisa Calvarese):
Excuse me?

(Debbie):
I was saying in C, maybe ...
(Gloria Belarge):
I’m sorry but I’m not really an expert in (ed) leadership.  I’m trying to wrap my head around the following question.  And again, I’m sorry, this is (Gloria Belarge), University of Miami.  If you’re evaluating an administrator, what actions or operations can we use to, if you will, say that this person is doing this?  Yes or no?  I’m having a very difficult time wrapping my head around some of the language.

(Elisa Calvarese):
Well, many – much of the language that we see is subject to – let’s put it – I mean, you know, those are subjective terms – values, motivates, validates.  I mean, there’s – I mean it’s throughout the entire document.  So, I think is where the indicators come in with operationalizing, you know, some of these standards and putting them to actual practice.


So, I mean, there are activities.  There are strategies.  There are processes and procedures that an administrator can put in place in his or her school that would allow for these things.  And it just takes some time and thought to think about how that can be operational.

(Debbie):
And I think you’re going to look at it when you walk into a school building.  You’re going to look in the values.  You’re going to look at the kinds of things that are in faculty handbooks.  You’re going to look at the kinds of things that are on a (inaudible) come together.  I mean, I think there is a wide array of things that you’re actually going to look at as indicators when you walk into that learning environment.  This is Debbie.  I’m sorry.

(Gloria Belarge):
Thank you very much.  I appreciate it.

(Debbie Amposa):
This is – this is (Debbie Amposa).  I just want to add one more before we leave this standard five, learning environment.  Because all of the language that surrounds this, every one of the indicators says something about diversity.  And this standard, learning environment, really is much of the old diversity standard.  And I’m wondering if the – I know that the name of the standard is learning environment.  But when you look at all of the indicators, it really speaks almost entirely to diversity in the learning environment.

Female:
I would agree with you.

(Lance):
Yes, I agree, too.  But I’m OK with that.  This is Lance.  I – if you look at the (stem) right after the standard, itself, even the (stem) talks about a learning environment that improves learning for all of Florida’s diverse student population.

Female:
Right.

(Lance):
The focus on the get go is that we’re talking about a learning environment that meets the needs of a very diverse student population.  So, I’m really OK that – in fact, I’m actually kind of (hail) diversity is very strong on sending that message.

(Elisa Calvarese):
All right.  So, we have – we have two things on the table.  To leave as is the way it’s written, “validates similarities and differences among students,” because that’s the language that was accepted.  Or, to add “validates and values.”

(Lance):
(O-F), - just, “and value.

Female:
Yes and ...

Female:
(Not values).

(Elisa Calvarese):
And value.  OK.  “Validate and value.”


So, do we have anyone that would object to adding “and value?

(Lance):
I’ll make a motion that we make that minor change.

(Elisa Calvarese):
You’d like to make that motion?  Do I hear a second?

Female:
Second.

(Gloria Belarge):
Second, (Gloria Belarge).

(Elisa Calvarese):
All right.  So, Julie, we’re going to add, “validate and value similarities and differences.”

(Debbie):
This is Debbie.  This is just a procedural question.
(Elisa Calvarese):
Yes.

(Debbie):
If we have 13 people that accepted the words as they were written, are we going to need to send this out to the full committee again if we change what’s there?  Or, will just the forum present on this call be enough to cause that language change to happen?

(Elisa Calvarese):
Well, I mean, I’m not sure, Julie, and you can correct me.  but I believe we are the ones that voted on the standards.  Correct?  So, we can vote ...
Julie Orange:
Now correct.

(Elisa Calvarese):
So, OK.  All right.

Julie Orange:
And I did note that change also.  I’m sorry, I had it on mute when I responded earlier.

(Elisa Calvarese):
OK.

(Debbie):
Yes, I mean, my question was just about whether or not the entire 24 folks needed to look at that again, or we’re just doing this on the call.  That was all.

(Elisa Calvarese):
I believe it’s permitted that we can do it on the call.

(Debbie):
OK, perfect.  Thank you.

(Elisa Calvarese):
OK.

(Lance):
Have we actually taken a vote, though?  That’s my question.  I heard a second.

(Elisa Calvarese):
No, we’re moving towards that.

(Lance):
OK.

(Elisa Calvarese):
OK?  So, Julie?  Can you do the roll call so we can vote?

(Julie Orange):
Sure.
(Elisa Calvarese):
The vote is that we would like to add “and value.”

(Julie Orange):
OK.  (Vivian Posey)?

(Vivian Posey):
Accept.

(Julie Orange):
(Elisa)?

(Elisa Calvarese):
Accept.

(Julie Orange):
Susan?


 Anna?

(Anna):
Accept.

(Julie Orange):
(Erin)?

(Erin):
Accept.

(Julie Orange):
Mark?

(Mark Castle):
Accept.

(Julie Orange):
(Henri Thou)?

(Henri Thoug):
Accept.

(Julie Orange):
Tamera?

(Tamera):
Accept.

(Julie Orange):
Debbie?

(Debbie):
Accept.

(Julie Orange):
Megan?

(Megan):
Accept.

(Julie Orange):
Gloria?

(Gloria Belarge):
Accept.

(Julie Orange):
Lance?

(Lance):
Accept.

(Julie Orange):
Jasmine?

(Jasmine):
Accept.

(Julie Orange):
Did I miss anyone on the line?

(Susan Moxley):
Yes.  this is Susan Moxley.  I joined a little late, but I heard the dialogue and I accept.

(Julie Orange):
OK.  Anyone else on the line?  OK.  Unanimous.  Accept.

(Elisa Calvarese):
All right.

(Julie Orange):
So, now it reads, “similarities and differences among students.”

(Elisa Calvarese):
Correct.

(Julie Orange):
OK.

(Elisa Calvarese):
Standard six.  I believe we’re fine with that.  Any questions?

(Julie Orange):
Now (is your copy).  Elisa, I think because you’re using the Mac, I think you’re not seeing some of the changes that were made, some of the public input.  There’s a minor change on 1E that I want to make sure the committee sees that.  And also, the other one was editorial.

(Elisa Calvarese):
Right.

(Julie Orange):
But on 1E.

(Elisa Calvarese):
Let me see, users?

(Julie Orange):
OK, I’m sorry.

(Elisa Calvarese):
Uses effective -

(Julie Orange):
Before it says ...

(Elisa Calvarese):
Uses effective technology integrations and enhance decision-making throughout the school?

(Julie Orange):
Correct.

(Elisa Calvarese):
OK.

(Debbie):
Julie, you were going to say before it said what, honey?  It said effectively uses?

(Julie Orange):
Effectively uses is what it says.

(Debbie):
OK, so we want to – OK, use effective.  OK, got it.  It is a little bit of a change, but ...

(Elisa Calvarese):
Right.

(Debbie):
The nuance is better for the use of effective technology.

(Elisa Calvarese):
Well, they could use effective technology – effectively.
(Debbie):
Well, they could – they could use – what I was going to say, they could effectively use technology to make a difference to the kids.  But, yes.

(Elisa Calvarese):
Right, right.  OK.  Any objections to that change?

Female:
How about the schools that don’t have the effective technology, but they could use what they have effectively?

(Elisa Calvarese):
Right.  That’s what I was just saying.

Female:
That’s my concern.

(Elisa Calvarese):
OK.

(Debbie):
Is it what we want?  Is effective technology integration?

(Elisa Calvarese):
Right.

Female:
Right, but what if they don’t have it.

(Elisa Calvarese):
Uses effective technology effectively?  I think we could think of a different word.

Female:
I’m just saying that there’s  schools that have 22 smart boards, schools that have none.

(Debbie):
Right, and the ones that have them – all this is saying is if you have it, then you use it effectively.  I don’t think the intent here is to penalize people who don’t have it.  The intent here is to ensure that those who do are ...

Female:
I just think, to use effective user – effectively use technology, there is no question that there will be no penalizing schools that don’t have it.

Male:
I agree.

(Lance):
I’m not sure that either one makes a difference.  But I’m reading this slightly differently and some – I didn’t – I don’t know who it was, but somebody else latched on to the same thing I did.  This is Lance.  I – to me, the key word here is integration.  We’re talking about effective technology integration or effectively using technology integration to enhance the decision-making.  So, it’s – to me, either way, if the school is short on technology, the wording doesn’t make a difference one way or the other.  You have to – you have to use what you have and effectively integrate it to enhance decision-making throughout the school.


So, to me, integration is the key word here.  Not (effectively).

(Elisa Calvarese):
That was Debbie.

Female:
I would agree.

(Elisa Calvarese):
Yes, Debbie, honey girl, that gave that.

(Lance):
I would second your ...

(Debbie):
Can I add one more thing, too.  We want to think in terms of, this is leadership now.  This isn’t the classroom teacher as much as what we’re – what we’re looking at.  We’re looking at standards for the leader in the – and that may be a little bit different than having smart boards for everybody.  Although, I realize that that is an important characteristic, too, if the leader is able to find those resources.


But, I think we need to think in – more in terms of what the leader is able to do with technology at his or her ...

(Elisa Calvarese):
Do they have a plan to integrate the technology?

(Debbie):
To enhance decision-making throughout the school.  So the decision-making part of this is how you’re engaging the stakeholders in making those decisions to improve your school.

Female:
OK, got it.  Thank you.

(Elisa Calvarese):
All right.  So we’re going to leave as is?  Is there any objection?

(Lance):
Are you talking about accepting the change from the public comments?

(Elisa Calvarese):
Yes, correct.

(Lance):
So, use as effective technology integration.

(Elisa Calvarese):
Any objection?

(Lance):
No.  I like that better, personally.

(Elisa Calvarese):
OK.

(Lance):
It’s almost a tossup.  but I’m fine with that.

(Elisa Calvarese):
All right.  So, we accept.

Female:
Yes.

(Elisa Calvarese):
Any disagreement?

Female:
No.

Female:
No.
(Elisa Calvarese):
All right.


Standard seven.  Leadership development.  I just see some grammatical corrections there.  Is that what you see?

Female:
Yes.

Female:
Yes, ma’am.

(Elisa Calvarese):
OK.  Standard eight, school management.
Female:
Fine.

(Elisa Calvarese):
Fine?

Female:
Yes.

(Elisa Calvarese):
Standard nine, communication.  We had 15 accept, a change and standard 9E.  so that was the majority.  Creates opportunities within the schools to engage students, faculty, parents and community stakeholders in constructive conversations about equality, fairness and difference as it pertains to students.  and difference ...
Female:
It should be differences.

Female:
Differences, and differences.

(Megan):
This is Megan.

(Elisa Calvarese):
Yes.

(Megan):
I rejected this change only because I thought that it was really specific as far as, you know, what a (principal) should engage the community in (toward) in conversation.  But I feel like there are a lot of things that, you know, we could potentially mention that are all important like health and wellness and things like that.  I felt like we – this was a very limiting standard.  And we address diversity and that sort of thing in other places.  So, I just – I thought this pinpointed the (thing) very specific when that wasn’t necessary.

(Elisa Calvarese):
Yes.

Female:
I agree with you.  I rejected it as well.

Female:
I did as well.

(Gloria Belarge):
I suggested a change, instead of equality – equity.  That there’s a big difference.  But I agree with –  This is (Gloria Belarge).
(Mark Castle):
This is (Mark Castle) and I wanted to say that one of the reasons why, when Anna and I was working from our charts in the last call, and you know, and I asked the question.  I think we talked about this, and we’ve talked about this at (various), is the role of the school in general and the role of a principal as a part of the function of schools in terms of drawing attention to inequity or equality, equity, whatever the terminology is.  I mean, it isn’t (you know), the (stated) difference.  I agree with Gloria, that the schools should have some role to play in that as a functional society.


And so this would be an attempt to try to capture that because I think we all agree that if we are going – in our processes of education in Florida, deal with inequity and fairness and the well-being of students on an equal plane at some level, that there is a role at some degree that a principal should play in doing that.  And this is an attempt to get at that.

Female:
Mark, I mean, I completely see your point.  I guess, to me, the role that a principal should play would be as more of a role model and leading, you know, (people in ) seminar on the issue because I feel like I could make the same argument to say that, you know, a principal has to look after his or her students’, you know mental health or physical health.  And those are important areas, as well.


So, I guess I just think that the principal as a role model of the school as a leader in quality really speaks to those ideas that, you know, you want to make sure that we capture.

(Debbie Ann Posey):
This is (Debbie Ann Posey) and I can definitely see Megan’s point.  I’m wondering if – could we not – is it too late to put in some language that makes this more general and speaks to the welfare of all students instead of limiting ourselves to just those three terms that are there – the equality, fairness and difference?  Have we not addressed that above in learning environment and could we not make this a bit more broad to include those, but to bring in some of the other things that Megan is bringing forward?

(Elisa Calvarese):
I believe we have the – Julie – I believe we have the opportunity to add.

(Julie Orange):
Correct.

(Elisa Calvarese):
OK.

(Julie Orange):
Everybody who has the opportunity to join the call, so further decisions can be made on the call.  Correct.

(Elisa Calvarese):
All right.

Female:
And please, you know, please don’t misunderstand.  It’s not that I have like some burning passion for, you know, promoting wellness.  Although I think wellness is important.  But, you know, I’m using it as an example.  (I don’t even) know if we need to – we should, you know, speak about those, specifically, or even in – I mean, and then if you take it out in broad terms, then it becomes pointless anyway, I think.

Female:
But doesn’t the leader respond to the needs of  their own community?

(Elisa Calvarese):
Correct.

(Vivian):
And if the community is having, for instance, just a very difficult time with school bullying or just any of the other issues that seem to arise, could we not make a more general term there to go in after constructive conversations so that it would be a little bit more open-ended, and would allow the leader to respond to what the issues are in his or her community?

Female:
OK, that’s – that – Vivian, is that you?

(Vivian):
Yes, yes.

Female:
Yes, I – now I see what you’re saying.  And, yes, I actually – I do have like the idea that if there’s a topic that they need to deal with, like you said, bullying is not a really good example.  That might be the way to go.  So you may have (first-rated) me on that one.

(Mark Castle):
Yes, this is Mark again.  (I want to) open that up.  I have no – I think that would be good.  I also wanted to go back – somebody made the point, though, is that we’ve already – number one, I think that there’s a natural tendency to just attach this to diversity and say, oh well, we – this is diversity, we’ve already – but the issue is not really diversity.  I – it does have that difference (piece in).  but if you take that, I think I heard (inaudible) say that we’ve already talked about equality and fairness when you did the diversity piece.  And there’s nothing in what we’ve done in standard five that talks about equity and fairness.  It’s not anywhere up there at all.  So I just wanted to just make that point.

(Lance):
This is – this is Lance.  I have a couple observations, too.  First of all, it’s a communications standard.  So, we could get hung up here back where – if we get into a discussion about writing a generic descriptor that’s talking about establishing policy or establishing an environment, that’s a little different than what we’re dealing with here.  this is creating opportunities for constructive conversations.  And I kind of like that.  I think that you’ve got to do that to – if you’re going to really attack some of these issues.


So that’s a broad comment.  Just a reminder that this falls under the communication standard.


The second thing, somebody already surfaced this, I really don’t like the word, “equality.”  I prefer that we make that equity.  Equality and fairness sometimes are exact opposites in many circumstances.  You don’t treat everybody equal and – if you want to assure fairness.


So that’s a dangerous – I much prefer equity.

(Elisa Calvarese):
Thank you, Lance.

(Vivian Posey):
Equity – Lance – equity – this is (Vivian Posey) again.  equity and fairness are synonymous.  Equality and fairness are not.

Female:
But this one says equality.  I don’t have a problem with that.

Female:
Equality speaks to sameness. But equity speaks to fairness.

Female:
Correct.  I agree with you.

(Elisa Calvarese):
OK.

(Julie Orange):
I wanted to mention that there were two committee members also that wrote in, as far as change language that they recommended it be equity rather than equality.
(Lance):
Yes, just a quick observation.  I don’t disagree that those – that equity and fairness are very closely aligned.  But both terms are consistently used together in national accreditation standards for educative preparation.  It’s not – they’re not dealt with as one or the other.  They’re – you often see both together.  So, just an observation.

(Mark Castle):
And this is Mark one more time.  And as, you know, the word equality – and I guess I was the person that wrote that word in as a recommendation.  And I agree that that is inappropriate.  That – the word should be equity and that was the intent.  And just probably just in typing fast, just, we just type equality.  But the intent is equity there.

Female:
Excuse me, everybody.  I’m going to have to step out.

Female:
Bye bye.

(Elisa Calvarese):
OK.

Female:
I think we’re getting away from what ...
Female:
We are getting away from ...


Female – the original question was.

Female:
Right.
Female:
Should we speak – should we leave this as being specific to these three?  Or should we as – should we think about making this one more broad?

Female:
Not to get rid of constructive conversations because I think that’s the heart of this, and the communication piece.  But should we limit it?  Or should we make it more broad?

(Debbie):
Well, I mean, I think that this – this is Debbie.  I’m sorry.  I think this notion of broadening it and using those three examples as the thing that we’re talking about.  I mean, broadening it would be – because the heart is, I think, too, that we’re having constructive conversations with the people that have stuff to do with the school.  Those conversations are about important school issues such as maybe those and others.  But, I think that the heart of this is that our community of stakeholders are talking about things that are important issues in the school.

(Elisa Calvarese):
Right.

(Lance):
I agree.

(Elisa Calvarese):
Yes.  all right.  So, if we’re going to accept this as is, or we are not, and then going to change, I think we need to have a vote to accept as is, or not.  And then if we have the majority saying we want to change it, we don’t accept this.  we want to change it, then we’ll move to the next step.


So, let’s get a vote on how many would like to leave as is.  (Prove) within the schools, engage students, faculty, parents and community stakeholders in constructive conversations about equality, fairness and differences as it pertains to students.


We’re going to accept that.

(Debbie):
Elisa, the ...

(Elisa Calvarese):
Yes.

(Debbie):
... only thing that I want to say before we vote is, 15 people have accepted it as it is.

(Elisa Calvarese):
Right.

(Debbie):
If we vote not to accept it as it is right now, what do we do about the fact that the majority accepted it as it was and then we – and then I mean, I think, as Julie said earlier, it’s already been accepted.

(Elisa Calvarese):
Right, I ...

(Debbie):
The thing that we have, I think, the ability to do is add to it.  But I don’t know that we have the option, now, to…

(Elisa Calvarese):
To negate.

(Debbie):
To negate what’s already been accepted.

(Elisa Calvarese):
OK.

(Debbie):
I don’t know. That’s just a question.

(Megan):
Debbie, this is Megan.  I’m looking at the survey and it looks like.  This was added the first time that I saw the standard was when we received the survey.  So, you know, to me, this is – there’s a different – like, we haven’t really had a chance to talk about it.

(Debbie):
OK, and I – and I don’t have a dog in the fight.  But I do know that we did get this in the survey.  And 15 voted to accept it.  My concern is that, if 13 people now choose to reject it, what do we do about the 15 that already said they ...

(Elisa Calvarese):
Well, if ...

(Debbie):
... if we – adding to it is one thing.  Starting all over again with it, I don’t care.  But it just seems to me that ...

(Elisa Calvarese):
Right, you’re right.

(Debbie):
... these (inaudible) is already happening.

(Elisa Calvarese):
You’re right.  You’re right.  My mistake.

(Vivian):
If this was just a change of equity.  But  if (my) change wasn’t approved, I believe I should have the right to change my vote.

(Debbie):
This is Debbie.  I have to step away for a minute.  I’m sorry.

(Elisa Calvarese):
OK.

Julie, can I – since I’m not so well versed on these (Robert’s) Rules of Order, let me – let me ask you this:
Fifteen accepted.  We could leave it or we could add to it.

(Gloria Belarge):
I’m sorry.  Some of us accepted with changes.

(Elisa Calvarese):
The changes that are there.  Correct?  The changes that are written there – creates opportunities within the school ...

(Gloria Belarge):
No.

(Mark Castle):
Elisa, I think what – I think what (Viv) is trying to say is that she accepted with change, like, for example, change  in equality to equity.  But with that – with that relatively minor change which is a major change and a good change, that she said that her vote to accept is based on that change.  And so that’s what she wants to be respected.

(Elisa Calvarese):
I see.  I misunderstood, Gloria, because I’m reading from my paper that I have 15 ...

(Gloria Belarge):
No.  I rejected that – I mean I accepted with change.

Male:
Right.

(Elisa Calvarese):
I see.  I see.

(Anna):
Gloria, this is Anna.  Yes, just to clarify.  Gloria did not accept or reject.  She proposed change language.

(Gloria Belarge):
Right.

(Anna):
So does Gloria’s vote count as an accept?  Or ...

(Elisa Calvarese):
No.

(Anna):
... is she accepting as is.  And Gloria would be a change language vote.

(Elisa Calvarese):
She would be a change language vote.

(Anna):
Yes.

(Elisa Calvarese):
Yes, she would be a change language.  So 15 did accept as is.  So do we want to add equity to this?

(Megan):
This is Megan.  I think – I think that adding or changing equality to equity is one that most of us would agree with.  But I want to come back to the fact that I think we need to broaden the language.  And I don’t know – and if we do, maybe we can put that out to the whole committee to say, do we want to keep it as it was?  Or use this ...

(Elisa Calvarese):
well, I think – I think if we want to broaden it, we need to do it now because this is the time, because after this, I need – I believe we’re on a tight timeline to get this to the commissioner, correct, Julie?

(Julie Orange):
Correct.

(Elisa Calvarese):
OK, so, if you have language to propose to broaden this ...

(Lance):
I think we already heard one pretty good recommendation.

(Elisa Calvarese):
Equity.

(Lance):
And again, I don’t recall who said it.  But if we insert it, or after constructive conversations about, if we added, “important school issues such as,” and then one – and maybe change equality to equity.  And then just finish the (sentence) it would accomplish both of the things that we’re discussing right now.

(Elisa Calvarese):
Let me write that down.

(Megan):
Yes, I agree with your suggestion.

(Mark Castle):
And I would like to add as you’re writing it down that – because I heard someone use the word, “well being,” that we might take what Lance just said and then add, as it pertains to the well being of students, because I think the well being part – it is important, and it is broader than just the three things that’s mentioned here.

(Megan):
Mark, could we change – could we say, “equity, fairness and well being?”

(Mark Castle):
Yes.

Female:
Yes.

(Mark Castle):
Yes, that’s fine.  I would – I would be very comfortable with that.

Female:
But what about differences?


I think equity (bodes) to differences.

(Megan):
That’s what I was thinking.

(Elisa Calvarese):
All right.  Does anyone have it written down, they would like to read it?

Female:
Yes.  “Creates opportunities within the school to engage students, faculty, parents and community stakeholders in constructive conversations about important school issues such as equity, fairness and well being as it pertains to students.”

(Megan):
I like it.

(Julie Orange):
You said “important school issues as – read the rest of that, please?

Female:
“Important school issues such as equity, fairness and well being as it pertains to students.”

Female:
We need – do we need equity and fairness?  Aren’t they synonyms?

Female:
We had that discussion.

Female:
OK, I’m sorry.  And, I don’t know.  I like – I like social, emotional and education well being, is what I like.

(Elisa Calvarese):
OK, what I’m – what I’m hearing now, is that we are completely revising this sentence, this – so.

Female:
I think we should keep in mind, too, going back to what Lance said earlier, that this is a communication standard.

(Elisa Calvarese):
Right, right.

Female:
We don’t want to try to take – put too much into it.

(Elisa Calvarese):
Right, right.

Female:
All the pieces in the laundry basket and put it into one.

(Elisa Calvarese):
Right, right, right.

Female:
It really needs to be about how that leader engages the community in discussion.

(Elisa Calvarese):
So who made that request to add social well being, or ...

Female:
Emotional and educational well being.

(Elisa Calvarese):
(Inaudible).  So let’s read it what that in there, as well.  Is that what we wanted to add, as well?

Female:
Yes.

(Elisa Calvarese):
OK.  Can you read it, Gloria, since you have it written down?

(Gloria Belarge):
“Creates opportunities within the school to engage students, faculty, parents and community stakeholders in constructive conversations about important school issues such as equity, fairness and social, emotional and educational well being.”

(Megan):
I think we should just keep it at well being.

(Gloria Belarge):
Yes, OK.

(Elisa Calvarese):
All right.

Female:
I have a suggestion.  What if we – after important school issues, just put that – affect the well being of all students – and not try to lift every single one.

(Elisa Calvarese):
Everything.

(Lance):
Yes.

(Elisa Calvarese):
I don’t think we’re going to get that from the community with equity.

Female:
(I can live with that) very well.

(Elisa Calvarese):
You can?

Female:
Absolutely.  That makes sense to me.

(Lance):
Yes.  I think that approach as well.

(Gloria Belarge):
Conversations about important school issues – and then what she said.

(Elisa Calvarese):
That affect the well being of all students.

(Lance):
I like it.

(Elisa Calvarese):
That affects the well being of all students.

(Mark Castle):
This is Mark.  And I’m going to disagree with that.  And I’m going to tell you why.  Because if we are not deliberate – if we are not deliberate about talking about equity and just leave it general, and you say well being, then the issues of equity are not being addressed.  We’ve already – we’ve already (been there) and it doesn’t work.  We have – we have to put equity on the agenda in schools.  It has to become deliberately addressed in schools.  And that’s my concern.

(Elisa Calvarese):
All right.  So, can we live with equity, fairness and well being of all students?

(Lance):
I think we can probably live with just equity and the well being of all students.

(Gloria Belarge):
Yes.

(Elisa Calvarese):
Equity and well being of all students.

Female:
I agree.

(Elisa Calvarese):
OK.

Female:
Yes, that will work.

(Elisa Calvarese):
Any objections?

(Debbie):
No, but Elisa, this is Debbie again.  since I just got back, can you read the whole statement as it would stand now just so I can hear it?

(Elisa Calvarese):
I’m going to ask our friend Gloria to read it.

(Debbie):
Our friend Gloria?

(Gloria Belarge):
Hold on.  I need to fix (things), such as – OK.

(Elisa Calvarese):
She’s typing it up.

(Gloria Belarge):
(It’s going to read) about constructive conversation, OK?

(Elisa Calvarese):
All right.

(Gloria Belarge):
And there on – “Constructive conversation about important school issues such as equity and the well being of all students.”

(Elisa Calvarese):
All right?  Can we live with that one?  Any objections?


No objections.

(Debbie):
OK.  Everything OK.

(Elisa Calvarese):
All right.  No objections.


Julie, do you have that information?

(Julie Orange):
I do. We just need to make sure that we take a vote.

(Elisa Calvarese):
OK.


On accepting those recommendations for changes – for additions – I should say additions to.

(Julie Orange):
And let me read it one more time, Elisa.

(Elisa Calvarese):
Yes.

(Julie Orange):
And make sure I’ve captured it.

(Elisa Calvarese):
OK.

(Julie Orange):
“Opportunities within the school to engage students, faculty, parents and community stakeholders in constructive conversations about important school issues such as equity and the well being of all students.”

(Elisa Calvarese):
Correct.

(Julie Orange):
OK, this is what we need to take the vote on, then.

(Elisa Calvarese):
Right.

(Julie Orange):
To accept that language or reject it.  I’ll go down the role again.  I have Vivian.

(Vivian Posey):
Accept.

(Julie Orange):
(Elisa)?

(Elisa Calvarese):
Accept.

(Julie Orange):
Susan?

(Susan):
Accept.


 Anna?

(Anna):
Accept.

(Julie Orange):
(Erin)?

(Erin):
Accept.

(Julie Orange):
Mark?

(Mark Castle):
Accept.

(Julie Orange):
(Henri Thou)?  I believe she had to get off.

(Julie Orange):
Susan?

Susan Moxley:
Susan Moxley, yes.

(Julie Orange):
Tamera?

(Tamera):
Yes, I accept.

(Julie Orange):
Megan?

(Megan):
I’m accepting.  Thank you.

(Julie Orange):
Gloria?

(Gloria Belarge):
Accept.

(Julie Orange):
Lance?

(Lance):
Accept.

(Julie Orange):
Jasmine?

(Jasmine):
Accept.

(Julie Orange):
OK, anyone else that I missed?


OK.  That will be a unanimous vote.
(Elisa Calvarese):
All right.  Ten.

(Julie Orange):
All right.  Just briefly, I just want to let you know the webinar is now free.  Would you like to go ahead now and transition to the webinar so you can see the language?

(Elisa Calvarese):
No.

Female:
We’ve only got – we’ve only got two more standards, right?

(Elisa Calvarese):
Right, correct.  Ten and eleven.

(Julie Orange):
Anybody opposed to not going to the webinar?


OK, we’ll stick with this.

(Elisa Calvarese):
All right.  Ten, ethical conduct.

Female:
That’s fine.

(Elisa Calvarese):
Fine?


Professional behaviors.  There were a few words added.  And B – 11B, 18 accepted the changes that read, “Demonstrates a commitment to the success of all students, identifying barriers and their impact on the well being of the school, families and local community.”


So we had 18, the majority accept, there.

(Gloria Belarge):
I mean, really?  Seriously, what we just did in communications.  So ...

(Elisa Calvarese):
OK.


Are we – are we ready to move to the next ...
(Julie Orange):
... comment out to the side.  It was on standard two, (4F).  this was not one of the changes that was voted on.  There was some public feedback that suggested that you change the word “delivers” to “provides.”  It’s worded a little bit differently and I know there was a comment, initially, when it was posted on Hope Street that we weren’t clear was this was intended.  And then, again, there was some additional feedback that agreed that this (F) wasn’t very clear.  So what I did was add in what the public suggested on F.
(Elisa Calvarese):
I see that.

(Julie Orange):
You need to take a look at that and make sure that that’s what the group wants.

(Elisa Calvarese):
All right, 2F.  if we could turn to F.  Actually, it’s standard four.

(Julie Orange):
(Inaudible).

(Elisa Calvarese):
Standard 4F.

(Julie Orange):
Correct.

(Elisa Calvarese):
OK, standard 4F, faculty development.

(Julie Orange):
Provides.

(Gloria Belarge):
And ensures faculty engagement in effective individual and collaborative professional learning throughout the school year.  Right?

(Lance):
Can I ask a question, here?
(Elisa Calvarese):
Yes.

(Lance):
I’m trying to think back to our early conversations.  And I’m still confused by – I think, grammatically more than anything.  And I’m wondering if, in our early conversations, we weren’t talking about facilities, resources and time?  Do we have a wrong word here?  Is that why it reads so funny?

(Gloria Belarge):
You know what, Lance?  I think you’re right.

(Elisa Calvarese):
Facilitates resources – provides – yes – it just doesn’t read correctly.

(Lance):
I think we initially were talking about provides facilities, resources and time.  And, not facilities.

(Elisa Calvarese):
Well, resources would be facilities.  That could be a part of the resource available.

(Lance):
It’s one category.

(Elisa Calvarese):
OK.

(Lance):
But not – I mean ...

(Elisa Calvarese):
Right, not all of – right.

(Lance):
... there are resources other than ...

(Elisa Calvarese):
There are other resources.  But, that’s what I’m saying, that resources is more general.  If we just want to say facilities, that’s part of resources.  But this says “facilitates,” which does not read correctly.  Provides facilitates resources in time?

(Megan):
I think – I think they (missed this) correct.

(Gloria Belarge):
No, we need to take – either we use the word facility.  Or we have to take out facilitates.

(Vivian Posey):
This is (Vivian Posey).  I wonder if this doesn’t have to do with when we talked originally about the leader being the person who’s actually being (inaudible) and who’s – in other words, we were – we were worried about the fact that if we didn’t include a verb that meant that the leader was actually being an active member of this professional learning ...

Female:
Right.

(Vivian Posey):
... that we weren’t – we weren’t – we weren’t setting the expectation for that.  In other words, the leader could provide all the resources and then disappear while the professional learning is going on.  And we wanted to actually bring the leader into the professional learning experience, and make that person an active participant.

(Lance):
Doesn’t 4E do that?

(Vivian Posey):
Then are these redundant?

(Elisa Calvarese):
Right.

(Lance):
Well, that’s why I think that this last one we were talking about, again, facilities, resources and time.  And just other ...

(Elisa Calvarese):
I’m trying to look back on our notes.

(Vivian Posey):
You see the verb, “implement” as being strong enough to mean that it’s going to include the leader in the actual professional learning experience?  Could they not just make arrangements for someone to come to provide the professional learning.  Would that be considered implementing in the eyes of someone who was looking to evaluate a school leader?  Like if they ...

(Gloria Belarge):
Absolutely.  Implementing doesn’t mean that I participate.

(Lance):
Yes.  Those are two different things.  And I actually, I think that a good leader needs to do both.  Obviously, you want the leader to be responsible for making sure that they’re a school-based professional development that meets the unique needs of the faculty and staff at that school.  So, I like that we’re talking about implements to professional development.

We did have other verbiage in there that I think was taken out as a part of some of the changes that took place after the staff review about leading and participating in professional development.

(Vivian Posey):
Or learning.

(Elisa Calvarese):
Yes.
(Vivian Posey):
So what do we want to do with F?

(Elisa Calvarese):
Looking back at our language.

(Gloria Belarge):
I think we could delete it.  It’s very repetitive.

(Elisa Calvarese):
Ensures faculty engage, effective individual (inaudible).

(Lance):
Yes, I tend to agree with Gloria.  If you implement it, you’ve got to – you’ve got to provide the facilities and other resources and time.  So I think that’s implicit already in E.

(Gloria Belarge):
Right.

(Debbie):
And, see, I think a long time ago when we were first talking about it, what we were saying was that when an effective leader facilities faculty engagement and effective and individual professional learning throughout the school year.  The (staff) were added in there because somebody else had wanted the resources to do that were there.  So there word, “facilitates” was in there when we were talking about the leader facilitating the faculty being engaged in that learning.


So that’s why facilitates was there, “provides resources and time” is another element of that learning.

(Elisa Calvarese):
Right.

(Debbie):
So I guess in an effort to put them all together, “provides, facilitates,” it’s not – they weren’t – we never talked about them providing facilitates.  We talked about them facilitating faculty engage in individual and collective learning.

(Susan):
Elisa, this is Susan.

(Elisa Calvarese):
Yes.

(Susan):
I understand about implementing in E that you’re also providing and facilitating.  But I don’t want to lose the individual – effective individual on collaborative professional learning throughout the year.  So if there’s a way to combine that.  And I guess my question would be to Julie is that when the staff looked at this, do you know if there was any dialogue or what – maybe what their comments were on this particular item?

(John Moore):
Sorry, guys.  This is (John Moore).  I’ve been in part of the staff discussions here.  so I can’t say that I’ve heard it all. But enough to pick up some perspectives.  I think there was consensuses by a lot of folks here agreeing with you all that the individual and collaborative professional learning throughout the school year was an important issue.

The other part of it – the beginning pieces are there.  The principals facilitating it was important.  And then the language started to added, I guess, what you – how you would facilitate that it’s more than just providing a speaker.  It is (inaudible) time for it, places for it, the resources to support it.  So I think if you’re trying to add some depth to what leaders would do to make sure that they (effective) individual and collaborative professional learning throughout the year actually occur.  I think there’s some flexibility about how much ...

(Elisa Calvarese):
Yes.

(John Moore):
... depth you all have to your language.  It’s just that they did believe that the individual and collaborative learning was an important principal function.

(Elisa Calvarese):
Yes, I agree with you.  I don’t think it should be deleted.

(Vivian Posey):
And John, I appreciate that, because I do feel that that is critically important that we don’t lose that.  So thank you for that.

(Elisa Calvarese):
I agree with you.

(Debbie):
This is Debbie and I think it’s great that they do the resources and time.  But what – the big thing we talked about before was that as a – as a school leader, they’re a part of that process.  So whether or not they make sure that the time and the money and the place is there is not nearly as important as that they are facilitating that learning happening in terms of physical presence, support and engagement.

(John Moore):
On the question of what (inaudible) people talk about here, and it’s pretty much the same approach you all have taken, everybody’s approach in this in their own perspective.  The conversations I heard when they were addressing this.  there were some who had a perspective that back on what is now standard 11, professional behaviors, that engaging in professional learning incorporated not just a principal on the – you know, their own learning – but engaging in the learning in the community, which is why they didn’t necessarily push for additional ...

(Elisa Calvarese):
Got it.

(John Moore):
... on that one.

(Elisa Calvarese):
I see.

(John Moore):
I guess you’ll have to make a decision if you’re in – sense is that back in standard 11 that engaging in professional learning includes the learning that’s happening school wide as a faculty issue.  Then you have already covered it.  Whereas, what you’ve got back on four is your focus on the principals making sure that the faculty is engaged in that individual and collaborative learning.  And the focus on four is faculty development.  And the issue you all appear to be discussing is what the principal has to do to support faculty development.  And whether you need language that pushes it beyond, they’re simply making it happen.

I think the reality is that on some issues, you want the principal sitting in.  and in other issues, you may want them quietly listening so they can learn something.  So you’ll have to figure out where you’ll  want to go with that.

(Lance):
This is Lance.  I’m going to propose a little bit of a change that might retain the individual and collaborative professional learning and put a little bit of a leadership role back on the principal here.  and that would be to just say “provides resources and time and engages faculty in effective individual and collaborative professional learning throughout the school year.

Female:
I like that.

Female:
I like it a lot.

(Elisa Calvarese):
I like that.

(Gloria Belarge):
I like that a lot, Lance.


Can we move to accept Lance’s language?

(Julie Orange):
Lance, can you read that again, please?

(Elisa Calvarese):
Can you read that one more time?

(Lance):
Yes.  “Provides resources and time and engages faculty in effective individual and collaborative professional learning throughout the school year.

Female:
Good, just perfect.

Female:
That will work.  That works.  That works.  Thank you, Lance.

(Julie Orange):
Let’s go ahead and do the same for a vote.

(Elisa Calvarese):
All right.

(Julie Orange):
Vivian?

(Vivian Posey):
Accept.

(Julie Orange):
Hang on one second.

Female:
(Inaudible) on hold.  I was able to redial in.  but can you please inform the operator to let him in for just a minute because the operator can do that.

(Julie Orange):
OK, operator, are you there on the line?  This is Julie (Orange).


Hello, operator?

Operator:
Yes, ma’am.

(Julie Orange):
Yes, we have one of our committee members that’s on hold that can’t get in.  he wants to join.

Operator:
OK, one moment.


OK, I’m not showing anyone holding for the conference call.

Male:
Can you hear me now, Julie?

(Julie Orange):
Yes.

Male:
OK, I’ve not been able to speak the entire time.  I’m – and I didn’t have speaking privileges, but I heard the entire thing.  So, and I missed the votes.  But I’ve been on the entire time to listen.  So, if you would just – if it’s OK, go ahead with your vote.  I heard Lance’s last suggestion and will vote on that one.  But I’d just like to make a couple comments in the record before we hang up since I wasn’t able to participate.

(Julie Orange):
OK, I believe, Vivian, you were at accept?


(Elisa)?

(Elisa Calvarese):
Accept.

(Julie Orange):
Susan?

Female:
(Macechan), accept.

(Julie Orange):
Anna?

(Anna):
Accept.

(Julie Orange):
(Erin)?

(Erin):
Accept.

(Julie Orange):
Mark?

(Mark Castle):
Accept.

(Julie Orange):
Susan Moxley?

Susan Moxley:
Accept.

(Julie Orange):
Tamera?

(Tamera):
Accept.

(Julie Orange):
Debbie?

(Debbie):
Accept.

(Julie Orange):
Megan?

(Megan):
Sorry, accept.

(Julie Orange):
Joe?

(Joe):
Accept.

(Julie Orange):
Gloria?

(Gloria Belarge):
Accept.

(Julie Orange):
Lance?

(Lance):
Accept.

(Julie Orange):
Jasmine?

(Jasmine):
Accept.

(Julie Orange):
Did I miss anyone on the line?

(Julie Orange):
OK.  Another unanimous vote here.  OK.
(Elisa Calvarese):
All right.  Comments?


Joe?

(Joe):
The operator put me in as a listener and not a participant.  So, either that or Lance told her to.  I don’t know.  So I wouldn’t talk, which I don’t blame you.


But at any rate, I heard the votes and certainly will accept.


Just a couple of comments that were made earlier.  On the use of the word, “employ,” and I think it’s standard five, I think it is, when you were telling about the use of the word, “employ,” before you used the – or right after you used the words “employ” in standard four.

(Elisa Calvarese):
Yes.

(Joe):
And then in standard five.  I just agreed with the caller that employ is an action – is an action word that could, in fact, mean hire.  And I think it would be confusing to superintendents.


And my last comment, I’m , as you were talking about the standard under communication – and again, I heard the vote.  I just want to read my comment into the record.  And my purposes are to protect the responsibilities of principals, the increasing, ever increasing responsibilities of principals.  I think that that standard or that comment, the entire E is redundant.  I think it’s covered, as we talked about it in the Code of Ethics if you – if you looked at the Code of Ethics, I think it’s covered.  And I’ve said this before, but I think we choose certain things to be redundant on as a committee and I don’t believe that that’s necessary.


I also don’t like the word “create” because it, in my mind, means manufacture.  I prefer a word like recognizing, opportunities as opposed to creating.  And so, those are my comments.  Thank you.

(Elisa Calvarese):
Thank you.


All right.  Julie, do we make a motion?


Hello?

(Julie Orange):
Yes, someone does need to make a motion.

(Elisa Calvarese):
OK, you need to make a motion to accept these standards and submit to the commissioner.

Female:
So moved.

(Lance):
Second.

(Elisa Calvarese):
All right.  Now we have a vote?

Female:
Second?  OK.

(Julie Orange):
OK.

(Julie Orange):
OK.  Vivian?

(Vivian Posey):
Accept.

(Julie Orange):
(Elisa)?

(Elisa Calvarese):
Accept.

(Julie Orange):
Susan (Mecatan)?

(Susan Mecatan):
Accept.

 (Julie Orange):
Anna?

(Anna):
Accept.

(Julie Orange):
(Erin)?

(Erin):
Accept.

(Julie Orange):
Mark?

(Mark Castle):
Accept.

(Julie Orange):
(Susan Sojoyner)?

Male:
Accept.

(Julie Orange):
Gloria?

(Gloria Belarge):
Accept.

(Julie Orange):
Lance?

(Lance):
Accept.

(Julie Orange):
Jasmine?  Jasmine?

(Jasmine):
Accept.

(Julie Orange):
Great.  Did I miss anyone on the line?

(Lance):
Julie, I do have one question.

(Julie Orange):
Yes.

(Lance):
This is Lance.

(Julie Orange):
Yes.

(Lance):
Since Joe was not able to comment earlier, will the comments that he made for the record, will those go with this recommendation so the commissioner can see those, as well?

(Julie Orange):
Yes.

(Lance):
Thank you.

Female:
Wonderful.  Thank you.

(Kathy Hebda):
Everybody, this is (Kathy Hebda).

I’ve been listening to your (inaudible) just had to make one comment before you all jump off the line, which is, I cannot possibly thank you enough for all of the work that you’ve done.  you’ll have a lot more work to do over the next three years.  But you have – you have done a monumental thing by making this recommendation today.  you’ve given everybody across the state an example of what really high level debate and discussion is about these issues, and what really intense dedication you have to the students and the education system in Florida.  I don’t say that lightly at all.  I mean that as sincerely as I possibly can.


Nobody has extra time to do anything and you all have dedicated a lot of your own personal time and professional time into this task.  And on behalf of the commissioner and everybody in the department, I really want to thank you.

(Gloria Belarge):
Thank you, (Kathy).

Female:
Thank you (Kathy).

Female:
Thank you.

(Julie Orange):
Thank you so much.  We will be in touch and I will be able to post the draft back up on Hope Street for you.

(Elisa Calvarese):
All right.  Thank you, Julie.

Female:
Thank you.

Female:
Thanks, everyone.

Female:
Bye bye.

Female:
Thanks, everybody.  Bye.

(Lance):
Bye.

(Elisa Calvarese):
(Inaudible) real quickly.

END
