Integrated English Literacy and Civics Education (IELCE) Competitive Rubric
Reviewer Instructions



The considerations outlined in the Narrative Section of the RFP have a total maximum score of _135_ points. Each consideration will be assigned a score using the scoring rubric. 
Proposals with a base score of 101 points or more (out of the 135 points scale) will be eligible for funding consideration.

1. Thoroughly read the scoring rubric, the narrative responses, and all charts and attachments prior to scoring. 

2. Isolate the various criteria outlined in the rubric; focus on finding the information within each application that relates to the criteria listed in the RFP and the rubric.


3. Provide a numerical score and a written justification to support that score.

4. Use the following definitions to help you score each task:


A) No Response – The applicant has not provided a response to the task or has provided an inadequate response.

B) Weak – The applicant has provided a vague response to the task, lacks sufficient information, detail, and/or appropriate evidence. Weak examples, not a well-conceived strategy, unlikelihood of success.  The response provides only minimal evidence that the project will support the requirements of the grant.

C) Strong – The applicant has provided a clear response to the task, provides sufficient information, detail, and/or appropriate evidence.  Strong examples, well-conceived strategy, likelihood of success.  The response provides evidence that the project will support the requirements of the grant. 
D) Exemplary – The applicant has provided a thorough response to the task, provides ample information, detail, and appropriate evidence. Excellent examples, highly conceived strategy, great likelihood of success.  The response provides in-depth evidence that the project will support the requirements of the grant. 

	Consideration 1: 
Regional Needs Assessment
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· demonstrate an identifiable regional need for the program;

· include documentation of community demographics;

· provide evidence that the program will serve those individuals most in need of services;

· provide evidence of recruitment planning for sustainability;
· include information about Family Literacy services (if applicable).

	A. Describe the regional needs that have been identified in the Local Workforce Plan(s) related to Integrated English Literacy and Civics Education (IELCE), including the number of individuals who are English language learners and/or are lacking a high school diploma or equivalent.
	0
	1
	2
	3

	B. Describe the community demographics of the local geographic area, including the number of individuals who are English language learners and/or are lacking a high school diploma or equivalent.
	0
	1
	2
	3

	C. Describe how the project will serve individuals in the community most in need of literacy services, including individuals who are low-income or have minimal literacy skills.
	0
	1
	2
	3

	D. Describe the projects recruitment planning for sustainability.
	0
	1
	2
	3

	E. Complete 1-D: Integrated English Literacy and Civics Education (IELCE) Enrollment and Performance Form, 2017-18, describe how the eligible provider will adequately achieve the need for services identified in rows 8, of the enrollment and performance form.
	0
	1
	2
	3

	
	Maximum Score
	15


	Consideration 2: 
Serving Individuals with Disabilities
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should demonstrate:

· the project’s ability to accommodate students with disabilities, including learning disabilities;

· compliance with the American Disabilities Act of 1990 and WIOA Section 3(25).

	A. Describe the policies adopted by the eligible provider to accommodate students and staff with disabilities, including learning disabilities, as described in the American Disabilities Act of 1990 (42 U.S.C. 12102) and WIOA Section 3(25). 
	0
	1
	2
	3

	B. Describe how the program will identify and provide services to students with physical, emotional, mental and learning disabilities.
	0
	1
	2
	3

	
	Maximum Score
	6


	Consideration 3: 
Past Effectiveness
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· provide quantitative data demonstrating past effectiveness in terms of improving literacy skills;

· outline how the agency measures performance and transition outcomes.

	A. Describe the eligible providers’ past effectiveness in meeting the needs of the target population(s). If new to AEFLA funding, describe the program’s past effectiveness with serving adult English language learners.
	0
	1
	2
	3

	B. Complete the 3-B: Integrated English Literacy and Civics Education Past Effectiveness Chart on next page, to document the eligible providers’ past effectiveness. Provide supportive quantitative data that clearly demonstrates the program’s past year’s effectiveness in improving literacy skills of individuals, especially with respect to eligible individuals who have low levels of literacy or who are English language learners. Also, provide information regarding outcomes related to employment, and attainment of secondary school diploma or its recognized equivalent.
	0
	1
	2
	3

	C. Describe how the agency measures educational performance and student transition outcomes, including completing an educational gain and transitioning students into postsecondary education or training and the workforce.
	0
	1
	2
	3

	
	Maximum Score
	9


	Consideration 4: 
Alignment with One-Stop Partners and Coordination with Other Agencies
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· identify agreements between the agency and LWDB that benefit adult learners;

· outline other cooperative agreements;

· identify agreements that target the development of career pathways; 

· explain the coordination with support services that enables participants to complete the program.

	A. Describe any formal or informal agreements between the agency and the Local Workforce Development Board (LWDB) that coordinate/align services benefiting adult learners in the WIOA, Title II (AEFLA) programs.
	0
	1
	2
	3

	B. Describe the coordination with other available education and training resources for the development of career pathways.
	0
	1
	2
	3

	C. Describe any existing MOUs, MOAs or contracts with other core providers of WIOA services.  Include organizations that provide resources for individuals with disabilities and individuals with barriers to employment.
	0
	1
	2
	3

	D. Describe how the program will align its services with and contribute to the local One-Stop Center to meet the goals identified in the Local Workforce Development Board’s Plan(s).
(Refer to the Local Workforce Development Board’s Plan located at this website: http://sitefinity.floridajobs.org/local-workforce-development-board-resources/programs-and-resources/local-workforce-development-area-wioa-plans).
	0
	1
	2
	3

	E. 4-E: Alignment with Local Workforce Development Board (LWDB) Plan Executive Summary document (this form is located in the Applications Support Documents section). The LWDB will consider the written responses in the Executive Summary to determine the extent to which this application addresses the required considerations in 34 CFR § 463.20 [34 CFR § 463.21(c)]. 
The LWDB will evaluate the recipient’s responses to the questions in the executive summary and make comments and/or recommendations to promote alignment. Each eligible provider is required to respond to the questions in the Executive Summary Document and submit with grant application.
	0
	0
	0
	0

	
	Maximum Score
	12


	Consideration 5: 
Intensity, Duration, and Flexible Scheduling  
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· outline the program’s enrollment system;

· identify expectations for attendance and participation;

· clearly identify how the program provides the intensity and duration required for students to make adequate progress;

· provide evidence of a rigorous curriculum to improve student achievement; 

· explain the flexible schedules and other strategies utilized to enable learners to achieve goals.

	A. Complete this form 5-A: Program Offerings Form, 2017-2018 Integrated English Literacy and Civics Education (IELCE) Grant and submit in grant application.

Describe the program enrollment system in place (open-entry/open-exit, managed enrollment), the types of classes offered (online, blended learning, laboratory, instruction led) and the expectations for students’ participation and attendance (for example, number of hours, weeks), and how this system provides a quality learning system for adult students.
	0
	1
	2
	3

	B. To demonstrate the variety of class opportunities that will be available, complete and submit with  application 5-B: Program Schedule by County and Site 2017-2018, Integrated English Literacy and Civics Education Grant, include all planned  instructional sites with program and scheduling information.  See directions on the form for details. 
	0
	1
	2
	3

	C. Describe how the instructional schedule is aligned with the program’s assessment post-testing procedure to allow sufficient intensity (at least 10 hours per week each program) and duration (at least 32 weeks per year each program) for individual learners to demonstrate adequate progress on the standardized assessment(s) used by the program.
	0
	1
	2
	3

	D. Describe rigorous research-based instructional practices that your program will use to assist adult students with achieving substantial learning gains.
	0
	1
	2
	3

	
	Maximum Score
	12


	Consideration 6: 
Evidence-Based Instructional Practices and Reading Instruction
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· provide clear indication of research and evidence-based instructional practices;

· identify how the curriculum assists those participants with special learning needs;

· explain how the agency will use assessment results to tailor instruction to meet the needs of students.

	A. Detail how the agency will use rigorous research and evidence-based instructional approaches for delivering the IELCE program (e.g., essential components of reading instruction, differentiated instruction, direct explicit instruction, use of formative assessment, use of college and career readiness standards included in the curriculum frameworks). 
	0
	1
	2
	3

	B. Explain the agency’s use of curricula targeting students with special learning needs, including low levels of literacy skills, and learning disabilities. 
	0
	1
	2
	3

	C. Describe how the agency provides instruction based on the results of the learners’ diagnostic and formative assessment and how the program assesses the effectiveness of curriculum and instructional practices.
	0
	1
	2
	3

	D. Describe how the program incorporates essential components of reading instruction, differentiated instruction, direct explicit instruction, use of formative assessment and use of standards-based curriculum that delivers the state adopted framework.
	0
	1
	2
	3

	
	Maximum Score
	12


	Consideration 7: 
Effective Use of Technology and Distance Learning
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· explain the use of technology for classroom-based instruction, blended learning environments, and distance learning programs;

· illustrate how the use of technology will lead to improvements in instructional delivery and performance.

	A. Describe how the program will integrate the use of technology into class instruction; include how the teacher will use technology as a classroom tool and how students may be using technology to develop digital literacy skills in the classroom or as an integral part of their own class work.
	0
	1
	2
	3

	B. Describe the IELCE programs delivered through a blended distance/classroom approach or solely distance education programs for the distance learner [provide the name of the distance education provider(s)].
	0
	1
	2
	3

	C. Provide examples of how the IELCE programs use of such technology, services, and systems to deliver instruction, lead to improved performance and how the program will implement distance learning opportunities for students, with low levels of literacy and those with learning disabilities.
	0
	1
	2
	3

	
	Maximum Score
	9


	Consideration 8: 
Facilitate Learning in Context

	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· explain the agency’s use of Integrated Education and Training and/or other models of contextualized instruction to enable adult learners to develop appropriate skills;

· outline the curriculum and instructional practices to be used to help students transition;

· identify how students will learn in real-life context to become more competitive in the work environment.

	A. Detail how the agency will provide contextualized instruction to help English language learners develop skills to advance an educational level, transition to postsecondary, become more employable, engage in their communities, and exercise the rights and responsibilities of citizenship.  
	0
	1
	2
	3

	B. Describe how contextualized curriculum that integrates reading, mathematics, and language skills with occupational content will be developed and describe the instructional strategies and materials that will be used.
	0
	1
	2
	3

	C. Describe how the project will incorporate workplace preparation and technology activities that enhance the development of skills needed to successfully transition to postsecondary education, training, and the workforce.
	0
	1
	2
	3

	D. Describe how the IELCE program will develop and implement career pathway strategies as defined in WIOA Title I, Section 3(7), which must include Integrated Education and Training (IET) activities (known as Florida’s Integrated Career and Academic Preparation System (FICAPS) that are aligned with the local workforce development board plan, and cite specific examples. Identify the specific adult education program(s) and program number(s) (see page 43), that will be used to deliver instruction that incorporates career pathways strategies, which must include IET.
	0
	1
	2
	3

	
	Maximum Score
	12


	Consideration 9: 
Qualified Instructors and Staff
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· explain how the agency will ensure activities are delivered by highly-qualified instructors and other staff;

· include a description of part-time and full-time staff members;

· include information about the agency’s professional development plan;

· identify the minimum qualifications for staff members;

· outline professional development activities.

	A. Describe the agency’s plan for implementing continuous professional development to ensure staff are knowledgeable about adult education instruction, assessment, policies, procedures, career pathways strategies, and other priorities.  
	0
	1
	2
	3

	B. Describe how the agency’s professional development plan supports instructors in incorporating current research and evidence-based instructional strategies that lead to effective program outcomes. 
	0
	1
	2
	3

	C. Describe the agency’s minimum qualifications for the instructors, counselors, and administrators delivering the program activities.
	0
	1
	2
	3

	D. Provide in the 9-D: Integrated English Literacy and Civics Education Personnel Chart below the anticipated number of part-time and full-time adult education instructors, counselors, administrators, and volunteers implementing the grant program. 
	0
	0
	0
	0

	
	Maximum Score
	9


	Consideration 10: 
Partnerships
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· explain how partnerships provide support to learners;

· identify professional development opportunities for staff members;

· explain how the project will “bridge the gap” between adult and postsecondary education programs.

	A. Describe partnerships, including partner responsibilities, with service providers such as schools, libraries, postsecondary institutions, businesses, and social service agencies that provide program support, outreach, and referrals of learners.
	0
	1
	2
	3

	B. Describe how the project will develop partnerships and implement career pathway strategies that are aligned to the local workforce development board plan to expand access to employment, education and other services for individuals with barriers to employment.
	0
	1
	2
	3

	C. Describe sub-recipient(s) partnership agreements in which instructional services are contracted (include sub-recipient name, how student data will be managed, projected enrollment, instructional practices, staffing, program offering, instructional schedule and total amount of funds). 
	0
	1
	2
	3

	
	Maximum Score
	9


	Consideration 11: 
Support Services
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· provide a thorough description of the support services offered to students to reduce barriers to access educational services.

	A. Describe how the program will assess students’ educational needs, need for support services, and accommodations.
	0
	1
	2
	3

	B. Describe the agency’s coordination of support services (e.g., child care, transportation, mental health services, career planning, postsecondary advisement) to reduce barriers to employment for adults to access educational services, support their academic advancement and transition to postsecondary education or training.
	0
	1
	2
	3

	
	Maximum Score
	6


	Consideration 12: 
High Quality Information and Data Collection Systems
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· provide information about the agency’s management information system, data collection and management;

· identify tracking and reporting procedures for attendance and assessments;

· outline staff responsibilities related to information management and data collection;

· explain the uses of data for program management and improvement.

	A. Describe the agency’s data management information system and practices for the following:

a. Tracking student outcomes;

b. Monitoring program performance;

c. Maintaining quality in the data;

d. Data collection and data privacy; 
e. Tracking attendance Records;
f. Tracking Student assessments 
	0
	1
	2
	3

	B. Describe how the agency’s personnel will engage in the collection, entry, attestation, correction of errors and resolution of issues in the data management system.  
	0
	1
	2
	3

	C. Describe how data will be used for program management, to measure participant outcomes, and program improvement, such as evaluating learning gains and student goal achievement. 
	0
	1
	2
	3

	D. Describe how the project will comply with the reporting requirements of the National Reporting System (NRS) and WIOA Performance Measures (Section 116).   
	0
	1
	2
	3

	E. Eligible recipients must submit a copy of their standardized Student Data Summary (student intake) or screenshot(s) that include all data elements listed on the 12-F: Student Data Summary/Screen Shot document located in the Attachments section.
	0
	0
	0
	0

	
	Maximum Score
	12


	Consideration 13: 
Budget Narrative
	No Response

(Information Not Provided)
	Weak

(Vague, little evidence)
	Strong

(Clear, sufficient evidence)
	Exemplary

(Thorough, ample evidence)

	The application should:

· provide a reasonable explanation of the proposed budget;

· identify how funds will be spent;
· clearly demonstrate that project funds will be used to supplement services.

· explain how expenditures are consistent with WIOA requirements.

	A. Explain how the funds awarded will be spent to meet the objectives consistent with the requirements of WIOA (as outlined in the eligible providers’ written narrative response to the thirteen (13) considerations).
	0
	1
	2
	3

	B. Describe how funds will be used to supplement IELCE services offered.
	0
	1
	2
	3

	C. Describe any fiscal cooperative arrangements the eligible provider has with other agencies, institutions, core partners, or organization for the delivery of adult education and literacy activities.
	0
	1
	2
	3

	D. Provide a detailed budget (Budget Narrative, Form DOE 101S). The written narrative must clearly provide direct linkage to the adult education program.
	0
	1
	2
	3

	E. Complete and submit the 15-C: Maximum Allocation Form, Adult General Education Grant with grant application.  This form determines the maximum amount of funds each eligible applicant may request based on the projected total enrollment.
	0
	0
	0
	0

	F. Submit a signed Florida’s 15-D: Adult General Education Assurance and Acknowledgement Form. 
	0
	0
	0
	0

	
	Maximum Score
	12


	Consideration 14: 
Support for the Strategic Plan
	No Response


	Weak


	Strong


	Exemplary



	The application should:

· explain how the project will incorporate parts of the Strategic Goals;

· identify plans to address reading, math, and science initiatives.

	A) Describe how the project will incorporate one or more of the Strategic Goals included in the Florida’s Next Generation PreK-20 Education Strategic Plan. 
URL: http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml
	0
	0
	0
	0

	B) Describe how the project will address the reading and math/science initiatives of the Department of Education. For further guidance, use the following:
· Just Read Florida 
URL: http://www.fldoe.org/academics/standards/just-read-fl/ 


· Math/Science Initiative 
URL: http://www.fldoe.org/academics/standards/subject-areas/math-science/index.stml 
	0
	0
	0
	0

	
	Maximum Score
	0


	Consideration 15: 
General Education Provisions Act (GEPA) – For Federal Programs  
	No Response


	Weak


	Strong


	Exemplary



	The application should:

· describe the agency’s plan to ensure equitable access and program participation.

	A. Grantees must provide a concise description of the process to ensure equitable access to, and participation of students, teachers, and other program beneficiaries with special needs. For details, refer to: http://www.ed.gov/fund/grant/apply/appforms/gepa427.pdf. 

The GEPA, one-page response is not included in the thirty-page maximum for the Narrative Section.
	0
	0
	0
	0

	
	Maximum Score
	0


	Consideration 16: 
Dissemination Plan
	No Response


	Weak


	Strong


	Exemplary



	The application should:

· explain the methods and strategies to be utilized for the dissemination of information to stakeholders.

	A. Describe the methods/strategies to disseminate and share information about the proposed project to appropriate populations.
	0
	0
	0
	0

	
	Maximum Score
	0


1

