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Transition to Kindergarten

Topics 

• Importance of Successful Transitions

• Collaboration Success Stories:

• Early Learning Coalition (ELC) of Indian River, Martin
and Okeechobee Counties (IRMO) and School District
of Indian River County

• ELC of Pinellas County and School District of Pinellas
County

• ELC of Miami-Dade/Monroe County and Miami-Dade
County Public Schools
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Transition to Kindergarten 

Why is a successful transition important? 

 Transition activities for children and families
associated with gains in kindergarten

 Reduced stress and higher ratings of social
emotional competence at beginning of year

 Improved academic growth and increased family
involvement over the year

National Center on Quality 
Teaching and Learning  (2014) 
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Success Story 

ELC of IRMO and School District of Indian River County 

• Panel Presenters:
• Pat Houston

Director of Provider Services
ELC of IRMO
phouston@elcirmo.org

• Brooke Flood

Principal, Early Learning Programs

School District of Indian River County

Brooke.Flood@indianriverschools.org
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ELC of IRMO and School District of Indian 
River County 

Pat Houston 

Director of Provider Services 

Brooke Flood

Principal, Early Learning Programs 





  

  

      

  

INDIAN RIVER COUNTY 

EARLY LEARNING PROGRAMS 

ACHIEVE 2025 District Strategic Plan 

Ensure high-quality, equitable, standards-

based instruction for all students. 

Ensure the School District of Indian River County ranks in the Top 10 

Florida districts as measured by kindergarten readiness. 



#BLOCKS 
Building Learners On Course to Kindergarten Success!



 

 

1 Block Designation: Utilize SDIRC PreK to K 
Transition Form 

Participate by 1-using transition form 
(see BLOCK 1) 

1 

1 
Supports kindergarten readiness through provider to district 

 
communication – Transition form includes SDIRC Student ID, 

encourages parents to enroll into kindergarten through SDIRC 
 

FOCUS system to attain School ID





 
 

 

 

 

 
Participate by 1-using transition form 
(see BLOCK 1) 

2 

1 

2- Assess students using Indian River

County Kindergarten Benchmark

Assessment (IRKRBA)

and participate in 2/3 Data chats with

Early Learning Programs

2 Block Designation: Participate in the
Indian River County Kindergarten Benchmark Assessment 

2 Supports  kindergarten readiness through progress
monitoring: Provides 2 or 3 assessment periods for data

chats, tracking learning and goal setting. 

 





 
 

 

 
 

 

3 Block Designation: Utilize “High Impact Standards” 
spreadsheets 

2 

1 

3 

Participate by 1-using transition form 
(see BLOCK 1) 
2- using IRK RBA with Data Chats (see BLOCK 2) 

3 - Teachers utilize “High Impact Standards” 
spread sheets to monitor progress of Early 
Learning Standards and share data 
summaries (see BLOCK 3) 

3 Supports kindergarten readiness through targeted 

instruction of Florida Early Learning Developmental Standards as set by 
the Florida Division of Early Learning. 



  

  

  

 
  

 

4 Block Designation: Utilize SDIRC PreK Report Card
and Parent Conference Summary Form 

2 

1 

4 

3 

Participate by 1-using transition form (see BLOCK 1) 

2- using IRK RBA with Data Chats (see BLOCK 2)

3 - Teachers utilize “High Impact Standards” spread 
sheets to monitor progress of Early Learning Standards 
and share data summaries (see BLOCK 3 

4- Utilize SDIRC PreK Report Card (paper copy) and Parent

Conference Summary Form

4 Supports kindergarten readiness through parent

communication and collaboration. Student progress is 

shared during parent conferences with the report card 

which is based on the FL standards (FELDS). 
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“Working to achieve higher goals for 

our young learners, goals that 

guarantee Kindergarten readiness 

academically and developmentally as 

a community has been a vision many 

of us have long waited for. The 

collaboration in the 2025 SDIRC 

Strategic Plan is one step of many on 

the road to building a stronger 

community that values the child and 

works effortlessly together to build our 

future. We are thrilled to be one of the 

stones on this road.” 

Sally Alkayaly, Director 
Little Rising Stars 
4 BLOCK Designee 



David K. Moore, Ed.D 
Superintendent, 
School District of Indian River County 

“Our accountability and 
public sharing will result in
improved programs!” 

 





SDIRC 
Brooke Flood 

PrfncipaL Early Learning Programs 

Preschool Early Intervention 

and Vol1untary PreK ,(VPK)

Offfce: (772) 564-4169 Fax:(772)564-4165 

Brooke.FI o o d@i n di an rivers ch oo Is.or g 

6055 62nd Street, Vero Beach, FL 32967 

Learn More about our programs 

by using the QIR code belowl

FloridaV 
,...._.�-

Phone: 772-564-3201 

� 
( HIDH .J 

,-; 7}J"�,J{)l;li 

Phone: 772-564-4166 

School District of Indian River· County 

• 

. � 

Early Learning Coalition 
Indian River Martin • Okeechobee 

Pat Houston 
Director of Provider Services 

1 0 SE Central Parkway, Suite 200 

Stuart, FL 34994 

www,elcirmo,org 

(772) 223-3842

(772) 223-3868 Fax

phouston@elcirmo.org 



  

Success Story 

ELC of Manatee and School District of Manatee County 

• Panel Presenter: 

• Angela Tufts 

Provider Services Manager 

ELC of Pinellas 

atufts@elcpinellas.org 
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The Power of Partnerships – 

Stronger Together 





  Hispanic Outreach Center 



Mission & Vision 

Vision: Working together for children. 

Mission: To ensure each child is prepared for a 
successful transition to kindergarten. 



   

Goals 
Facilitate children’s transition from preschool to kindergarten.

 
Establish county-wide communication between preschool and
kindergarten teachers.

Provide tools/resources for preschool teachers and families that
contribute toward a successful kindergarten transition.

Coordinate professional development that supports teachers as
they prepare their children to transition to kindergarten.

▪

▪

▪

▪



Transmission 
Form 



Two Perspectives 

https://youtu.be/Xfc-geNPoeg 

https://vimeo.com/277982457?utm_source=email&utm_medium=vimeo-cliptranscode-201504&utm_campaign=28749
https://vimeo.com/277982457?utm_source=email&utm_medium=vimeo-cliptranscode-201504&utm_campaign=28749
https://youtu.be/Xfc-geNPoeg


Preschool Packets 



Transition 
Toolkit 



PKP 
Back-to-School 

Meeting 



Back-to-School Meeting 
Drive-Through-Celebrate-You Parade 

https://youtu.be/tYfe1h_Mn3E 

https://safeshare.tv/x/tYfe1h_Mn3E
https://safeshare.tv/x/tYfe1h_Mn3E
https://youtu.be/tYfe1h_Mn3E








Data Sharing Agreement 

• data file with child’s name 
and VPK site 

• determine feeder patterns 



Data Sharing Agreement 

• phone numbers of current 
VPK students 

• email addresses of 
current VPK students 



Data Sharing Agreement 

• counts of VPK children by 
provider 

• mailing address 



Data Sharing Agreement 

• addresses of unused school year COEs 





Success Story 

ELC of Miami-Dade/Monroe and Miami-Dade Public Schools 

• Panel Presenters: 

• Cindy Cabrera 

Interim VPK Manager 

ELC Miami-Dade/Monroe 

CCabrera@elcmdm.org 

• Judy Palenzuela 

Director of Community Outreach 

Miami-Dade  Public Schools 

JPalenzuela@dadeschools.net 
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Success Story 

Miami-Dade County Public Schools 
Transition to Kindergarten 

• Partners: M-DCPS Title I Schools, Early Learning Coalition Private 
Providers,  Miami-Dade County Community Action and Health 
Services Department (CAHSD) 

• Goal: Strengthen  the bonds  between early learning 
centers/providers and neighboring M-DCPS schools to  fosters 
successful transitions of students to  kindergarten 
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Success Story 

• Superintendent’s Initiative 

• Initiated 2014-2015 School Year 

• Transition to Kindergarten 
Ambassadors (Title I) 

• Promote kindergarten readiness 

• Support successful and smooth 
transitions 

• Recognized by the White House 
Initiative on Educational Excellence for 
Hispanics 

Transition to Kindergarten 
Ambassadors Program 
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Success Story 

Transition to Kindergarten 
Ambassadors Program 

• M-DCPS School 
Administrators 

• Early Learning 
Centers in         
Miami-Dade 
County 
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Success Story 

Transition to Kindergarten 

M-DCPS Administrator Support 
• Highlight Kindergarten Rocks ‘N’ Enrolls Campaign 

• M-DCPS 

• Private Sector 

• Plan Transition to Kindergarten focus for the school year 

• Discuss Transition to Kindergarten Principal Data Form 

• Support and coordinate efforts and events throughout 
the year 
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Success Story 

Transition to Kindergarten 
Principal Data Form 
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Success Story
Transition to Kindergarten 

Early Learning  Center Support 

 

Highlight Highlight Transition to Kindergarten goals 

Develop relationships between M-DCPS and Early 
Develop 

Learning  Centers 

Gather Gather Early Learning Center information  

Provide Provide M-DCPS feeder pattern school  information 

Invite to Technical  Assistance Sessions/Lunch & Learn 
Invite 

NEW! 
Coordinate/  

Coordinate and  facilitate parent workshops 
Facilitate 

47 



Success Story 

nsition to Kindergarten 
al Assistance/Lunch & Learn 

d by TTK Ambassadors 

dance and support for early  learning centers on 
  children to kindergarten and increasing 
 readiness 

 early  childhood educators to network and share 
s 

Tra
Technic

• 4 sessions l

• Provides gui
transitionin
kindergarte

• Platform for
best practic

e

g
n

e
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Success Story 

Transition to 
Kindergarten 

2021-2022 

Lunch & Learn 

1. Introduction to Quality Interactions – September 29, 2021 
2. Emotional Support – October 27,2021 
3. Classroom Organization – November 17, 2021 
4. Instructional Support – January 26,  2022 
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Success Story 

Transition to Kindergarten 
Parent Workshops 

• Guidance  and support for families/guardians to ensure a 
smooth and positive experience during the transition 
process 

• Registration procedures for Kindergarten in M-DCPS 

• Community  Resources for Families 

• Read to Learn Book Club 

• Library Cards 

• Vroom 
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Success Story 

Transition to Kindergarten 
Coffee and Conversations 

Protocol driven conversations between principals and   Protocol directors to discuss articulation between programs  

Discuss Discuss concerns and find solutions 

Share Share  best practices  
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Success Story 

Transition to Kindergarten 
Rocks ‘N’ Enrolls Campaign 
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Success Story 

Transition to Kindergarten 
Rocks ‘N’ Enrolls Campaign Toolkit 

Weeks Dates School Events 

Week 1 February 22- February 25  Kindergarten Rocks ‘N’ 
Promotional Activities 

 ENROLLS 

Week 2   February 28 - March 4 Pre-K School-Based Visit to 
Kindergarten 

Week 3 March 7- March 11 Neighboring Early Learning 
Centers/ Head Start Visits 

Week 4    March 14 - March 18 Parent Orientations/ Tours/ 
Registration 
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Success Story 

Transition to Kindergarten 
Rocks ‘N’ Enrolls Campaign Toolkit 

• Promotional Flyer 

• PowerPoint Template 

• Registration Checklist 

• Family  Questionnaire 

• Social Media  Posts 

• Available in 3  languages 

54 



Success Story 

Transition to Kindergarten 
Pre-K/Kinder Articulation Meetings 

• Florida Early Learning and Developmental Standards Four Years Old to  
Kindergarten (2017) 

• 2017 Early Learning Standards Crosswalk with Kindergarten Standards 

• Data Chats 

• VPK Assessment 

• Waterford Reports 

• FLKRS: Star Early Literacy 

• Kindergarten Placement (Articulation Cards) 
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Success Story 

Transition to Kindergarten 
Parent Summer Toolkit 

• Summer  Parent Involvemen
Calendar 

• Tips for Parents 

• Entering Kindergarten 
Summer  Reading List 
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Success Story 

• Kindergarten Webinar 

• Virtual Fieldtrip 

• Resources 
• Providers 
• Families 

• M-DCPS TTK Website 

• Lunch & Learn 

• Private Provider teacher/
articulation NEW 21-22 

-DCPS Kindergarten teacher 

NEW “Pandemic” Resources 
Transition to Kindergarten 

M
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Success Story 
Transition to Kindergarten 

Collaboration with ELC 

Send VPK Private Provider 
contact information to 

Encourage providers to 
receive Transition to 

attend TTK: Lunch and Learn 
Kindergarten 

Trainings 
Communications from  

MDCPS 

Attend trainings held by 
MDCPS  to encourage Reinforce/Share information 

participation and show in Technical Assistance Visits 
collaboration 
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Questions? 




