Digital Instructional Materials Work Group 

Draft Goals
Developed during Initial Meeting on September 25, 2012 


1)
Options for the Provision of Access Devices for Students

Goal: 
Every student has equal access to a device or content that meets their curricular needs.
Additional Considerations:

· An ultimate goal of a 1:1 ratio of devices to students. The achievement of this goal does not necessarily require the state to purchase devices for each student.

· Policies and specifications for minimum requirements for devices and digital content

· Sufficient infrastructure in schools to support digital access

· Emphasis on the device as a venue for instruction 

· District flexibility to determine device allocation
· Possible differentiation of devices by grade level

· K-2 
· 3-12
· Students have the device appropriate for the work expected of them
· Examine the appropriateness of Bring Your Own Device (BYOD) options

· Cost savings for student provided devices versus complications of multiple devices running different operating systems

· Examine development of an appropriate digital curriculum then target the device which best delivers the curriculum
2)
Options for Providing Content by Subject Area

Goal:
Content is provided with an initial emphasis on core subjects and courses, and subjected to a thorough and timely vetting process. Content providers should meet industry standards for interoperability for access across devices and operating systems.  Existing resources, including FLVS content and vetted free digital materials, should be accessible to districts and schools through a single portal.
Additional Considerations:

· Evaluate the current vetting process for improvement including the utilization of a statewide committee of educators to compile and evaluate free digital content and open educational resources (OERs).
· Simplify content licensing to eliminate current complications associated with connecting each license to the appropriate student, course, and school. 

· Emphasize the importance of lesson design in curriculum development
3)
Provisions for training and professional development

Goal:
Require career-spanning relevant and differentiated professional development for educators from the teacher education program to new teachers and ongoing throughout career. Establish a thorough compilation of current and effective district-utilized professional development tools, focusing on the use of technology as an instructional tool, for sharing across the state. Explore the creation of an Instructional Coach/ Master Teacher endorsement for educators who can provide technologically-enhanced and technology-based professional development with possible additional funding for the endorsement. 

Additional Considerations:
· Make required education preservice course available for modular delivery by districts
· Provide educators a one year head start for technology
· Teacher has access to device and content before implementation in the classroom to increase proficiency
· Define and focus the training and professional development we want teachers to receive
· What is the skill set we want all teachers to possess?
4)
Options for funding, including the reprioritization of existing resources and recommendations for new funding

Goal:
Initiate, expand, and incentivize public/private and public/public partnerships, provide incentive funding for districts to form partnerships, expand district spending flexibility, explore a statewide technology initiative to bring down costs, and utilize vendor partnerships.
Additional Considerations:

· Provide tax credits for businesses contributing to digitally-related infrastructure 
· Explore cost-leveraging options to bring down costs

· Increase instructional materials expenditure flexibility
· Evaluate select potential funding sources from the PAGE Plan 
· Explore providing additional technology infrastructure funding for areas affected by the Digital Divide

