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Mission Statement:  Our mission is to unite, educate and support both parents and community members for the purpose of expanding our students' technology skills advancing them to global standards.

INFRASTRUCTURE

SCHOOL BUILDING UPGRADES

· Dense AP (Access Point) Coverage – 1:1 & many in halls/cafes

· Redundant wireless controllers

· Adequate bandwidth between locations and internet

              Recommend T3 elementary & middle schools – T3 or OC3 for high schools

              Each school 250 MB pipe to internet – 1 Gigabit fiber between all schools

· Re-imaging tables (can handle 108 laptops)

· Cubbies – storage areas

· Power strips!

SUPPLIES

· Padded computer backpacks

· Software applications & programs

· Laptops

· Smart boards & projectors (limited schools still need)

COSTS - Breakdowns

· Access Points - $500 each

· Padded computer backpacks - $20 - $50 each

· Software applications & programs - $40 - $65 per student 

· Smart boards and projectors - $1500 per set

· Laptops - $200 per student – 4 year lease agreement (teacher training included)

· Home internet service – Comcast $9.90 monthly (Maine has Foundation that covers – Mooresville does not – but has students upload homework on pin drives or desktop)

COSTS – Totals

· Infrastructure at all schools - $100 - $200 million 

· Laptops – grades 3 – 12 - $400 million

· Backpacks & software - $186 million

· iPads – grades K-2 - $60 million

· Projectors & smart boards – approx. $100 million

TOTAL ESTIMATE – FULL IMPLEMENTATION STATEWIDE DIGITAL VILLAGE:

$846 - $946 million

POTENTIAL FUNDING SOURCES

· $3 - $5 Billion 2014 Ballot amendment – loosen class-size by 2 – 4 students at the school level (local control given for decision) “Revise & Replace” initiative - Revise class-size & replace with technology... and SAVE electives & advanced courses!

· $700 million  Race to the Top Grant

· $272 million – annually - Adoption textbooks (textbooks rotate 6 times per year)

· 50% of instructional materials will have digital content (no hardware)

· $200 million - Change over from hard-back books, no need for xerox machines,

 copies, storage for books, globes, calculators, book postage...

· $600 million – reoccurring yearly – Supplemental Academic Instruction SAI

** OF WHICH $60 million set aside from SAI fund for “Reading Intensive” for extended day students from a D or F school (students not having bus service after extended day could cause issues with students getting home.)  Request State Board of Education provide clarification that “Reading Intensive” –  includes using digital textbooks. 

· $50 Million – digital technology set aside funds

· Grants - several opportunities from Volunteer Florida (Vista Grant),etc.. 
          ex. $60,000 Mooresville received from the state for big pipes to each school 

· $70 million netted - Statute requirements for textbooks 1006.35 – 1006.42 – either policy change not requiring textbooks – use our State Universities and Colleges created K-12 textbooks!

· Universal Access Fee Grants – (seen on cell phone bill)  federal money can be used to help provide coverage in rural areas

· RFP winning bid - Teacher training, updates, repairs, 24 hours service, power strips – all inclusive

· Foundation – Foundation groups can cover optional home internet access for students on free & reduced lunch, etc.

· Volunteer Florida– volunteers used to build re-imaging tables and cubbies for school, also help with tutoring, leading community meetings, and teacher training

· School Help Desk – make an elective course – have a Media or IT person run

     the class – students learn skills in how to fix computer issues not under warrant
TIMELINE

SAMPLE TIMELINE

5-YEAR ROLL OUT

Plan 1

· SY 2012-13 – Showcase Palencia Digital/Green Elementary School

· SY 2013-14 – 5 Pilot DOE Regional Districts 1:1 their elementary schools

· 5 Pilot Districts elementary school teachers use train & use devices 

· SY 2014-15 – 5 Pilot DOE Regional Districts 1:1 their elementary schools

· 5 Pilot District elementary school students use devices

· 5 Pilot Districts middle school teachers train & use devices

· All FL elementary school teachers train & use devices

· SY 2015-16 – All FL elementary schools & 5 DOE Pilot Districts (+ middle schools)

· 5 Pilot District middle school students use devices

· 5 Pilot Districts high school teachers train & use devices

· All FL middle school teachers train & use devices

· All FL elementary students use devices

· SY 2016-17 – All FL middle schools & 5 DOE Pilot Districts (+ high schools)

· 5 Pilot District high school students use devices

· All FL high school teachers train & use devices

· All FL middle school students use devices

· SY 2017-18 – All FL high schools

· All FL high school students use devices

· Teacher training sessions during summer

· Plan 2 – High school, middle school, then elementary

· Plan 3 or 4 grade levels each year (could stagger 3-4 & 7-8, 1-2 & 9-10...)

POINTS OF INTEREST 

· South Korea, Uruguay, and Thailand – are going one laptop to one student – NATIONWIDE!

· Due to Race to the Top, Digital textbooks, and on-line end-of-course exam legislation – the state is required to implement digital in all classrooms within

2 ½ years 

· This is not virtual – nor is this a computer lab where the computer is pushed to the side and used only for projects etc – this is truly “blended learning” - where the teacher integrates it throughout their class – using it as a resource. (Though students will have access to laptops if they want to supplement learning with virtual classes as well.)

· The State of Maine went statewide (180,000 students vs. Florida's 2.66 million

students) 10 years ago – all 6-8 graders and 50% of their high schoolers.

Mooresville NC – went completely digital district wide (small district

approximately 5500 students.) 

· Don't forget about home-schoolers, early learning centers, and college levels.

· Graduation rates going up – if all students in Florida graduated – it would inject $155 million annually into our state's economy.

· Spring 2012 Mooresville data = graduation rates up - suspension and absences down - scores up, less variation between students with disabilities and students of white origin or other nationalities – economy up.

· State of Maine brought one computer per student as an economic driver – gave state big economic boost, job growth, and real estate growth.

· Companies like Discovery Ed can work with school districts to create their teacher's resource and pacing guide to align to our Sunshine State Standards and/or Common Core – for those teachers who would like to see a blueprint to work from.

· PAGE (Parents Advancing Global Education) will continue to update on statewide educational issues – to receive updates register at www.PAGEFlorida.org
