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BACCALAUREATE PROPOSAL 
APPLICATION Form No. BAAC-02 

Section 1007.33(5)(d), Florida Statutes, and Rule GA-14.095, F.A.C., outline the 
requirements for a Florida College System baccalaureate program proposal. The 
completed Proposal form shall by submitted by the college president to the Chancellor 
of the Florida College System at ChancellorFCS@fldoe.org. In addition, a printed version 
shall be mailed to the Division of Florida Colleges at 325 West Gaines Street, Suite 1544, 
Tallahassee, Florida 32399-0400. 

The proposal requires completion of the following components: 

• Program summary 
• Program description 

• Workforce demand and unmet need 

• Planning process 
• Enrollment projections and funding requirements 

• Student costs: tuition and fees 

• Program implementation timeline 

• Facilities and equipment specific to program area 

• Library and media specific to program area 

• Academic content 
• Program termination 

• Appendix tables 
• Supplemental materials 

Florida College System Institution Name: 
Florida College System Institution President: 

PROGRAM SUMMARY 

1.1 	 Program Name: 
1.2 	 Degree Type: 

1.3 	 How will the program be delivered 

(check all that apply): 


1.4 	 List the counties in the college's 

service district: 


1.5 	 Degree CIP code (4 or 6 digit): 

1.6 	 Anticipated program implementation 
date: 

1.7 	 What is the primary associate degree 
pathway for admission to the 
program? 

Valencia College 
Dr. Sanford Shugart 

Nursing 

~ Bachelor of D Bachelor of Applied 
Science Science 

181 Face-to- ~ Hybrid D Online 
face only 

Orange County, Osceola County 

51.3801 


May 2018 

Associate of Science in Nursing 

Incorporated in Rule 6A-14.095, Site Determined Baccalaureate Access Effective August, 2015 
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1.8 	 Is the degree a STEM focus area? IZl Yes D No 

1.9 	 List program concentration(s) (if 
None at this time

applicable): 

1.10 	 Will the program be designated such ~ Yes D No 
that an eligible student will be able to 
complete the program for a total cost 
of no more than $10,000 in tuition and 
fees? 

PROGRAM DESCRIPTION 

2.1 	 Describe the program. 

The proposed Bachelor of Science in Nursing (BSN) degree at Valencia College 
(Valencia) is designed for current unencumbered Florida licensed registered nurses 
who have completed an Associate in Science Degree in Nursing (ADN) from a regionally 
accredited nursing program and reside in the Valencia Service District of Orange and 
Osceola counties. The curriculum complements the course work and clinical 
experiences of the ADN, providing a seamless and efficient pathway to BSN degree. 

WORKFORCE DEMAND AND UNMET NEED 

3.1 	 Describe the career path and potential employment opportunities for graduates of 
the program. 

The Bachelor of Science in Nursing degree is the most important credential required 
for many high-level health related careers. This program will provide registered 
nurses with the baccalaureate credential healthcare organizations in the Valencia 
College Service District have identified as a growing need. 

Our local healthcare leaders have shared that, with a shift from volume-based care to 
value-based care, having a nursing workforce that is bachelor's prepared (BSN) or 
higher is critical. A nurses' knowledge of evidenced-based practice, research, 
managing care across the continuum, as well as, financing healthcare and healthcare 
quality is essential for health care institutions to be successful in the future. Within 
the Valencia Service District, we received support letters from four leading 
healthcare systems, representing eighteen locations, identified in Supplemental 
Materials on pp. 31-32. (Specific letters on pp. 58-61.) 

There is an ongoing need for nurses in clinical operational management positions of 
Nurse Administrators, Nurse Managers, Nursing Home Managers, and Occupational 
Health Nursing Directors. The ability of nurses in clinical practice to lead teams and 
projects while committing to professional engagement as active participants and 
members of interdisciplinary teams is vital. These clinical management positions 
are essential for smooth operation of general medical and surgical hospitals; which 
require a minimum of a BSN degree. This program will provide the required skills to 
meet the rising demand. 
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There has been an emergence of new roles of Care Coordinator/Case Manager, Nurse 
Informatics Coordinator, Patient Safety /Quality Specialist, and Coding Specialist. As 
nurses leave the bedside to fill these nonclinical positions that also require a 
minimum of a BSN degree they are creating new gaps.1 

The BSN also provides graduates with articulated pathways of opportunity into 
master's and doctoral nursing p rograms at the University of Central Florida. These 
advanced career pathways include Nurse Anesthetists (CRNA); Nurse Practitioners 
(ARNP); Nurse Midwives'2; Health Diagnosing and Treating Practitioners; and 
Postsecondary Health Specialties Teachers. These additional pathways are included in 
Appendix A.1.1.2 on !h2..5.. 

"Often, and unfortunately for hospital ICUs [Intensive Care Units] and emergency 
departments, some of the best nurses, all who are BSN-trained, move into these highly 
desirable CRNA [Certified Nurse Anesthetists] roles. Not only does the anesthesiology 
workforce not have enough of them, but as we move these nurses into CRNA training 
programs, we unfortunately leave the hospitals with a further shortfall ofBSN nurses. 
This can be said for physician specialties as well as which have come to depend on 
ARNPs to support their practices." 

Dr. Jamal Hakim, Managing Partner, Anesthesiologists ofGreater Orlando, Inc. 
Seep. 123 for the complete letter ofsugport 

3.2 	 Describe the workforce demand, supply and unmet need for graduates of the 
program that incorporates, at a minimum, the shaded information from appendix 
tables A.1.1 to A.1.3. 

Workforce Demand 
According to employment projections data, produced by the Florida Department of 
Economic Opportunity (DEO 2016-2024), for Orange and Osceola counties aligned 
with Valencia's Service District for each SOC code associated with the proposed 
program's CIP code of 51.3801. The total workforce demand in A.1.1 is strong with 
852 projected annual openings with average salary of $72, 719. (See Appendix A.1.1 . 
.[L2_4.) 

An extensive review of employment projections for baccalaureate-trained nurses and 
related pathways identified additional demand not included in the direct CIP to SOC 
in Appendix A.1.1. Orange and Osceola County employers have stated in their letters 
of support that they are continuously in need of highly qualified and talented 
baccalaureate-trained nurses in various positions. (These letters are found on pp. 58­
61, and pp. 123-126 with a reference table on p. 129 that identifies the occupation(s) 
each letter is in support of.) The DEO projections for the Valencia Service District 
have identified the volume at which they are expected to hire. 

1 Supplemental Materials B.1.5.A, Letters ofSupport-Businesses, n,__5£ Florida Hospital Support Letter 
2 Supplemental Materials B.1.6.1, Documentation of Nurse Midwives in Valencia Service District, Ih.12.Q 
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Graduates Supply 
The University of Central Florida (UCF) currently offers the BSN and is the only state 
university in Orange and Osceola counties. The DirectConnect to UCF, Central 
Florida Higher Education Consortium (CFHEC) was formed to guarantee students 
graduating with an Associate of Arts, as well as selected Associate of Science degrees 
from Consortium member institutions admission to UCF operating under the 
guidelines of a Regional Operational Plan. The seven institution presidents of CFHEC 
support the proposed BSN at Valencia College.3 Other regionally accredited 
institutions offering the BSN in Valencia's Service District are Adventist University of 
Health Sciences, Herzing University, Keiser University, and University of Phoenix. 
The average cost for a non-public bachelor's degree in Nursing in the Valencia 
Service District is $56,634. 

IPEDS reports that UCF has graduated 775 students in 2014-15 in the proposed CIP 
51.3801. Dean and Professor, Dr. Mary Lou Sole, UCF, Orlando Health Endowed 
Chair in Nursing, shares that only a small percentage of graduates reside in Orange 
and Osceola counties, reducing the supply to just 203 in the Valencia Service 
District.4 

"... National and local data reveal a critical need for a BSN-prepared workforce. 
As the demand for the BSN increases, there is a need for BSN program offerings 
at state colleges throughout Central Florida. Currently, only 26.9% ofour 
students reside in Orange and Osceola Counties. As the state colleges educate 
more nurses [RNs] to meet workforce needs, the demand for RN to BSN education 
will increase beyond UCF's capacity. ''5 Mary Lou Sole, PhD, RN, CCNS, FAAN, FCCM 

IPEDS also reports 55 University of Phoenix graduates in 2014/15. Mr. Brian Lucas, 
Campus Director, University of Phoenix - Central Florida Campus, reports6 that in 
2015/16 17% of their 88 BSN graduates reside in the Valencia Service District and 
accept jobs in Orange or Osceola counties. When that percentage of Valencia Service 
District graduates is applied, the University of Phoenix supply is then narrowed to 
only nine. 

Unmet Need 
The unmet need is significant, based on the most recent year is 430 and 462 based 
on the 5-year average. 

3 Supplemental Materials, B.1.4.A, DirectConnect to UCF: Central Florida Higher Education Consortium, JL5.3_ 
4 Supplemental Materials, B.1.7-Final Additions, UCF, Institutional Research data on County at time ofAdmission, p. 122 
s Supplemental Materials, B.1.4.B, Letters of Support/Correspondence-Universities, UCF Letter of Support-Sole, p,_5_;i 
6 Supplemental Materials, B.1.4.C, Letters of Support/Correspondence-Universities, University of Phoenix Letter of Support, p,__5_6 
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3.3 	 Describe any other evidence of workforce demand and unmet need for graduates as 

selected by the institution, which may include qualitative or quantitative data 

information, such as local economic development initiatives, emerging industries in 

the area or evidence of rapid growth, not reflected in the data presented in 

appendix tables A.1.1 to A.1.3. For proposed programs without a listed SOC linkage, 

provide a rationale for the identified SOC code(s). 


RN to BSN programs provide an efficient bridge for ADN-prepared nurses who wish 
to expand and enhance previous knowledge and advance in their careers. In fact, 
most RNs who advance their formal education beyond their initial preparation 
choose to complete a baccalaureate-nursing program7 with course work to enhance 
professional development, prepare for a broader scope of practice, and provide a 
better understanding of the cultural, political, economic, and social issues that affect 
patients and influence care delivery. These programs are growing in importance 
since many professional practice settings, including Magnet hospitals and academic 
health centers, now require or prefer the baccalaureate degree for specific nursing 
roles.8 

NURSING SUMMIT 
A local nursing summit of healthcare and educational leaders was held on 
September 12, 2016 to address the workforce needs for registered nurses. The 
summit objectively reviewed a summation of healthcare leader interviews and 
extensive research on the data associated with the registered nurse shortage in the 
Valencia Service District. 

Summit Research9 

The Career and Workforce Education Office of Valencia College assessed multiple 

sources of data for the nursing summit on the registered nurse employment demand in 

Orange and Osceola counties including EMS!, A Career Builder Company10 (EMSI); and 

Florida Center for Nursing (FCN)11, a state workforce center established in Florida 

statute. 

Summit Overview of Healthcare Leader Interviews 

Anne Peach, MSN, RN, NEA-BC, Vice President and Partner, Future Vision Group, LLC, 

conducted 34 healthcare leader interviews associated with the BS in Nursing proposal 

process, 19 of those interviewed were of healthcare industry leaders within the 

Valencia Service District or were applicable towards all service areas. The largest 

healthcare employers of registered nurses in Valencia's Service District contacted 

including interviews of Chief Nursing Officers (CNOs), hospital CEOs, and 

administrators involved in student placement, staffing, recruiting, education, and 

workforce planning.12 

These local employers conveyed that new graduates in Orange and Osceola counties 

account for greater than 60% of the workforce hired. Most expressed a need for BSN 


7 Supplemental Materials B.1.6.A-Data Source References, Jhfil, Career Pathways in Nursing, RN to BSN programs 
8 Supplemental Materials B.1.6.B-Data Source References~ HRSA The Registered Nurse Population 
9 Supplemental Materials B.1.6.K Data Source References, pp. 89-120. Nursing Summit Agenda and Presentation 
10 EMS!, a CareerBuilder Company http://www.economicmodeling.com/ 
11 FCN, Florida Center for Nursing https://www.flcenterfornursing.org/ 
iz Supplemental Materials B.1.1.D-Valencia Documentation, pp. 40-41. Healthcare Leaders & Educators Interviewed by Consultant 
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nurses not only at the bedside, but to fill management, educator, and nontraditional 
roles such as care coordination, information technology, coding, quality, safety, etc. 
Also conveyed were the many opportunities for nurses outside the hospital further 
creating shortages especially in high skilled areas. An executive summary on the work 
of Anne Peach regarding the BSN program is found on lh.12. of the supplemental 
materials section. 13 

Hospital Expansion and Current Demand 

Many healthcare providers are undergoing major expansions. This augments the 
inadequate supply of baccalaureate, masters and doctoral prepared nurses to meet 
these current and future workforce needs. 

The Valencia Service District has expected expansions that will total 814 new beds 
within the next year reflecting additional needs and impacts critical shortages of 
Registered Nurses: 

• 	 Florida Hospital Apopka is expanding from 50 beds to 120 beds and plans to build a 
senior living Community. (Floridahospitalnews.com 09/19/16). 

• 	 Florida Hospital plans to build a general acute care hospital campus with up to 100 beds 
in Winter Garden. This likely is an expansion of Florida Hospital Winter Garden, a $65 
million, three-story, 97,000-square-foot emergency and outpatient center that opened in 
February 2015 (Orlando Business Journal 08/3/16). 

• 	 Central Florida Health Services LLC, an entity related to HCA Holdings Inc., plans to build 
a new general acute care hospital with up to 100 beds in Orange County (Orlando Business 

Journal 08/3/16). 

• 	 Orlando Health is building Spring Lake Health & Living Campus in South Orlando, a 
senior housing component that will contain 180 beds and be operated by Harbor 
Retirement Associates. The campus will also have a 60,000-square-foot medical office 
building by fall called the Orlando Health Medical Pavilion at Spring Lake. (Orlando Business 

Journal 4/14/16). 

• 	 Orlando Health Central is expanding by adding a 5-story tower, 100 emergency beds 
and 40 private patient beds. Expected completion is this fall. (Orlandohealth.com 7 /7/16). 

• 	 UCF-Health Corporation of America approved by the state to build 100-bed teaching 
hospital next to their medical school. (Orlando Sentinel 12/2/16) 

o 	 Hospital focused on building a healthier community, training more physicians and 
powering economic growth through research earned a key approval from the State 
University System's Board of Governors (Orlando sentinel 3/30/17) 

• 	 Florida Hospital for Women opened its new 102-bed Level III NICU, which takes up two 
floors. The new unit expands the hospital's 81-bed NICU and upgrades its technology. By 
the end of this year, Florida Hospital is adding 32 Level II NICU beds at each of its other 
Central Florida hospitals in Winter Park and Celebration. (Orlando Sentinel 3/22/17) 

• 	 Nemours is planning to add 8 NICU beds to its 10-bed Level III unit, which has been 
Operating at Capacity. (Orlando Sentinel 3/22/17) 

These additional beds are documentation of the planned hospital growth and 
expansion, providing further justification of the increased demand for registered 
nurses at a baccalaureate level. 

1a Supplemental Materials B.1.1 .E-Valencia Documentation, p_,_.±2., Executive Summary by Anne Peach, MSN, RN, NEA-BC 
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In May 2016, the American Academy of Pediatrics updated their ratio to 1 RN to 1 
School.14 Currently, the Florida Department of Health reports that in 2014-2015, 
Orange County Public Schools (OCPS) had a ratio of 1 RN to 4.15 schools15 and Osceola 
District Schools had 1 RN to 7.10 schools.16 OCPS had targeted a goal for increasing 
their RN to student ratios as early as 2012-2013, even stating that these Key Personnel 
would be required to have a BSN and two years of previous nursing experience. 17 In 
November 2016, OCPS conducted a School Health Research Work Session as a 
continuation of their intent to meet the new recommendations.18 As local schools work 
towards meeting these new recommendations, baccalaureate-trained nurse demand 
will continue to grow beyond the current supply.19 

3.4 	 If the education level for the occupation identified by the Florida Department of 
Economic Opportunity presented in appendix table A.1.1 is below a bachelor's 
degree, provide justification for the inclusion of that occupation in the analysis. 

The Institute of Medicine reportzo called for increasing numbers of baccalaureate­
trained nurses from a national average from 50% to 80%, and doubling the number of 
nurses with doctoral degrees by the year 2020. The Florida Action Coalition (FLAC) 
has set forth a priority goal of increasing the percentage of baccalaureate prepared 
nurses to 80% by the year 2020. 

The only occupation in the direct CIP to SOC occupations that is below a bachelor's 
degree is that of Registered Nurses which is considered both an associate's and a 
bachelor's. Registered Nurses ranked in the Florida Department of Economic 
Opportunity, Bureau of Labor Market Statistics, Employment Projections Program, 
Forecast to 2023 Bachelor's Degree Statewide Demand Lists: 

• # 1 in Largest Occupations (largest volume) 
• # 1 in Occupations with the Most Gains (having the most new jobs) 
• # 20 in Fasted Growing Occupations 

Shortages of experienced RNs particularly in specialty areas requires an increased 
need for baccalaureate-trained nurses. The Florida Action Coalition (FLAC)21 
documents the intent to increase the percentage of nurses in the state to meet the 
Institute of Medicine's (IOM) recommendation to increase the proportion of employed 
RNs with a BSN to 80% by 2020. 

14 Supplemental Materials B.1.6.C, Data Source References, AAP Policy Statement Recommends FT RN in Every School lL.fui 
15 Supplemental Materials B.1.6.D, Data Source References, Florida Dept. of Health, Orange County RN Ratios pp. 6 7-68 
16 Supplemental Materials B.1.6.E, Data Source References, Florida Dept of Health, Osceola County RN Ratios pp. 69-70 
17 Supplemental Materials B.1.6.F, Data Source References, OCPS Philanthropic Strategic Plan (2012-13) Intent to hire BSN nurses 

pp.71-76 (especially p. 74:) 
19 Supplemental Materials B.1.6.G, Data Source References, OCPS Nov.2016 School Health Research Worksession pp. 77-78 (especially 

!h11l 
19 Supplemental Materials B.1.7.C & D, Final Additions, QCES and SD.QC. Letters of Support, pp. 124-125 
20 Supplemental Materials B.1.6.H, Data Source References, Institute of Medicine of the National Academies, The Future of Nursing ­

Focus on Education Report, pp. 78-85, especially p,Jl2, 
21 Supplemental Materials B.1.6.l, Data Source References, Florida Action Coalition (FLAC) Timeline, 12..fil 
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Additional comments below, from private consultant interviews of Orange and 
Osceola county employers, include further justification that these occupations require 
a Bachelor of Science Degree in Nursing (BSN). 
• While ASN nurses have been the backbone of hospitals for many years in the Valencia 

Service District, there has been a shift in the needs for nurses with a higher degree of 
preparation. 

• In most cases, Orange and Osceola county healthcare organizations that have established 
specific hiring guidelines they: 


·.. Target the hiring of BSN graduates 

· · · Differentiate BSN salaries 

··· Have a target hiring range from 50-100% BSN workers 


• Many of the new graduates expressed an interest in working highly specialized areas such 
as emergency services, critical care (adult, children, and neonates) surgery, intensive care 
and women's health, which require a minimum of a bachelor's degree. 

• There is a .desire to continue to increase the percentage of BSN prepared nurses with a 
Florida Action Coalition goal of 80% BSN nurses by 2020. According to a July 2016 Florida 
Center for Nursing Report of 2014-15 RN Supply there are 15,806 nurses estimated to be 
working in Orange and Osceola counties. Among those working nurses, Orange County 
documents only 48.5% of its 13,483 nurses hold a BSN. In Osceola County documents, only 
43.5% of its 2,323 nurses hold a BSN.22 This data demonstrates that the need to move to 
the recommended 80% will increase the demand for BSN prepared nurses in the Valencia 
Service Area substantially. 

PLANNING PROCESS 

4.1 Summarize the internal planni11g process. 

Valencia College has a robust and comprehensive new program development 
process that consists of three distinct phases. Each year the Office of Career and 
Workforce Education conducts an economic gap analysis using the data from Florida 
DEO, Economic Development Strategic Plan, and other resources to determine the 
workforce demand and unmet need for Valencia's service area. The purpose of the 
research is to determine the workforce gap and identify potential programs Valencia 
can offer to fill the gap. In June 2014, the college leadership approved the pursuit of 
the Bachelor of Science in Nursing. The Valencia planning process that follows is 
specific to the BSN Degree program. 

Valencia College has a robust and comprehensive new program development 
process consisting of three distinct phases. The information that follows is part of 
Valencia's planning process, though some of it is specific to the Nursing BS Degree 
program. A table with this internal planning process specific to the proposed 
program follows on the next page. 

zz Supplemental Materials B.1.6.l, Data Source References, Florida Center for Nursing, July 2016: 2014-15 RN Supply in Regional 
Workforce Board 12 and by County, pJIB 
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Phase 1- Exploration Process 
1.0 	 Campus presidents explored potential new programs during fall enrollment planning 

using labor market data (data provided by the Office Career and Workforce Education 
(CWE)). In July 2014, college leadership approved the BSN. 

2.0 	 Campus Presidents and Academic Deans also reviewed EMSi's Occupational Report for 
programs of interest. The Office of Career and Workforce Education provided the 
nursing occupations related workforce data for review. 

3.0 	 Form design & development teams (DDT) for programs of interest. Complete 

Phase 2 - Research Process 
1.0 	 The CWE office worked with the dean and faculty and developed a plan and timeline to 

explore the program development process and the offering of the potential new 
program. Complete 

2.0 	 Plan to contact Institutions offering the BSN Program and potential articulation 
opportunities. Complete 

3.0 	 Connect with area healthcare employers regarding the nursing workforce need. 
Nursing Summit was conducted on September 12, 2016. 

4.0 	 Review Accreditation/Licensure/Certification Requirements. Complete 
5.0 	 Project Program Enrollment/Graduates/Completers. Complete 
6.0 	 Project Potential Budget & Resource Needs. Complete 
7.0 	 Preliminary Report of Findings for program(s) for recommendation to college senior 

team. Complete 

Phase 3 - Design and Development Process 
1.0 	 Review documentation required for accreditation (SACS & other accreditation, 

licensure/certification). Will be submitted to SACSCOC post-State DOE approval; 
ACEN accreditation has been reviewed. 

2.0 	 Develop the timeline for FLDOE Baccalaureate Process (APPRiSe, Notice of Intent, 
Proposal Application, and FLDOE Board Approval). Complete 

3.0 	 Review and visit other institutions offering the program. Complete 
4.0 	 Business & industry involvement and partners - Establish Advisory Council. Upon the 

program approval, the current AS Nursing Advisory Council will expand to 
reflect the bachelor degree as well as increase the membership 

5.0 	 Prepare and submit budget & resource needs plan. Complete 
6.0 	 Develop curriculum for program and course(s). Approved April 2017 
7.0 	 Develop potential articulation agreement. Will establish upon BSN program 

approval 
8.0 	 Prepare marketing and communication plan (Office of Marketing & Communications, 

Office of College Transitions, The Grove, Web Services, etc.) Includes, notifying 
potential employers of impact, and information sessions for students. Marketing and 
communication plan has been developed; to be implemented upon the approval 
of the program 

March 12, 2016 - The Office of Career and Workforce Education (CWE) conducted the 
Workforce Gap Analysis to determine the workforce demand, supply, and the unmet 
need in nursing. The findings were presented to the college leadership team, nursing 
dean, and nursing faculty which prompted the planning process for the BSN program. 
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March 23, 2016 - Rise Sandrowitz, Dean of Nursing; Falecia Williams, West Campus 
President; Nasser Hedayat, AVP Career and Workforce Education; Anne Peach, Future 
Vision Group, LLC; and Joan Tiller, Special Assistant, Office of the President; discussed 
potential student enrollment projections, program capacity, student pathways and 
progression, and program timeline. 

March 30, 2016 - Dr. Falecia Williams, Dean Sandrowitz, Dr. Hedayat, and Joan Tiller 
discussed potential student enrollment projection, program capacity, student pathways 
and progression, and program timeline. 

April 24, 2016 -Dean Sandrowitz and faculty discussed the potential for the BSN 
program at the Division meeting. 

April 27, 2016 - Dean Sandrowitz shared the results of the workforce research with the 
AS. Nursing Industry Advisory Council and informed them of Valencia's intent to submit 
a proposal for the Bachelor of Science in Nursing. Committee unanimously supported 
Valencia's plan for the development of BSN program. 

June 27, 2016 - Entered in APPRiSe Valencia's request to offer the BSN program. 

August 23, 2016 - Dean Sandrowitz, Dr. Falecia Williams, Dr. Hedayat, and Joan Tiller 
discussed student enrollment projections, program capacity, student pathways and 
progression, and program timeline. 

September 12, 2016 - Valencia participated in a Nursing Summit with local healthcare 
leaders, UCF leaders and other state college leaders. The theme of the summit was to 
learn from workforce leaders the need for nurses in a variety of healthcare divisions. 

November 3, 2016 - Dean Sandrowitz, Dr. Falecia Williams, Dr. Hedayat, and Joan Tiller 
discussed the student enrollment projections, program capacity, student pathways and 
progression, and program timeline. 

December 7, 2016 - Valencia Board of Trustees approved Valencia's plan to offer BSN 
degree. 

December 8, 2016 - Valencia submitted the Notice of Intent for the BSN program. 

January 11, 2017 - Dean Sandrowitz, Dr. Falecia Williams, Dr. Hedayat, and Joan Tiller 
discussed the student enrollment projection, program capacity, student pathways and 
progression, and program timeline. 

February 13, 2017 - Dean Sandrowitz, Dr. Falecia Williams, Dr. Hedayat, and Joan 
Tiller discussed student enrollment projections, program capacity, student pathways 
and progression, and program timeline. 

February 24, 2017 - Conference call with Dean Mary Lou Sole related to the BSN 
program at UCF and the 3 state colleges. Dean Sole discussed the future capacity of UCF 
to be included in the report to reflect how UCF and the three state colleges will increase 
to meet the Region 12 needs over the next 5 years. This conference call was with Anne 
Peach, Joan Tiller and Dr. Sole. 
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4.2 Summarize the external planning process. 

The Consortium Academic Coordination Committee (CACC) is charged to review 
regional plans and needs, with a particular focus on additional baccalaureate degree 
offerings. Where supported by regional workforce data, the CACC will support the 
addition of new degrees to a five-year master plan that will be submitted to the Central 
Florida Higher Education Consortium presidents for their approval. The CACC 
membership includes UCF and Valencia as Co-Chairs, and representatives of the 
DirectConnect state college institutions in Central Florida. 

April 26, 2016- Valencia Team (Joan Tiller, Falecia Williams, Nasser Hedayat, and Rise 
Sandrowitz) met with Anne Peach on the Nursing Summit. 

April 29, 2016- The CACC reviewed its charge and clarified the work flow process for 
consideration of new baccalaureate degrees. Dr. Jeff Jones, Vice Provost for Regional 
Campuses, UCF and Dr. Susan Ledlow, VP, Academic Affairs & Planning, Valencia were 
selected as Co-Chairs. The Committee decided to hold meetings after the baccalaureate 
liaison meetings at the Council of Instructional Affairs for the Florida College System. 
The group also agreed that because the APPRiSe process and approval from SACS takes 
over a year, Consortium members can submit pre-proposals for new degrees into 
APPRiSe before CACC approval. 

June 8, 2016 - CACC members agreed upon the principles by which decisions would be 
made, with workforce need being first on the list of criteria. The W Regional Education 
Workforce Sub-Committee was commissioned by CACC, with Dr. Nasser Hedayat, AVP 
Career and Workforce Education, Valencia and Dr. Eugene Jones, AVP Baccalaureate & 
Workforce Programs, Lake-Sumter State College. Committee members also included 
representatives from UCF and other state colleges of DirectConnect. The Regional 
Education Workforce Sub-Committee outlined the types of data that might be considered 
in addition to the labor market data available, such as employer surveys, industry 
reports, and changes in certifications or education levels required for employment. 
CareerSource Central Florida23 was invited to the meeting and it was agreed to have 
representatives of all DirectConnect regions going forward at CACC meetings. 
Consortium members shared plans for new degrees. 24 

June 21, 2016 - Dean Sandrowitz met with Mary Lou Sole, UCF Dean of Nursing. 

June 29, 2016 - Representatives from Region 12 state colleges (Valencia College, 
Seminole State College of Florida, and Lake Sumter State College) met with Anne Peach, 
Future Vision Group, LLC for curriculum planning. 

July 6, 2016 - Workforce group reviewed Valencia's service area workforce demand, 
supply, and unmet need data, and unanimously agreed to forward the findings to CAcc.2s 

July 6, 2016 - Dean Sandrowitz met with Mary Lou Sole, UCF Dean of Nursing. 

23 	 Supplemental Materials, Community Support 8.1.3.C Letter of Support on uJil, Career Source Central Florida 
24 	 Supplemental Materials, Meeting Minutes & Notes 8.1.2A-DirectConnect to UCF, Consortium Academic Coordination Committee, 

Central Florida Higher Education Consortium- 2016 Annual Report, pp. 45-47 
25 	 Supplemental Materials, Meeting Minutes & Notes 8.1.2.B- Regional Education Workforce Sub-Committee of the Consortium Academic 

Coordination Committee,~ 
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August 26, 2016 - Representatives from Region 12 state colleges (Valencia College, 
Seminole State College of Florida, and Lake Sumter State College) met with Anne Peach, 
Future Vision Group, LLC for curriculum planning. 

September 12, 2016 - The state colleges working together with the major healthcare 
employers, healthcare leaders and the University of Central Florida held a Nursing 
Summit.26 In preparation for the Summit, interviews with the major healthcare 
employers in the region were conducted. A review of state and regional nursing 
workforce supply and demand data, trends, and forecasts was reviewed. Based on the 
data and interivews, the conclusion was that the need for nurses will continue to 
increase in Region 12 over the next ten years with predicted shortages in specialty 
areas. While the majority of the registered nurse workforce is employed in Orange 
County, the population growth will continue in Osceola, Lake-Sumter, and Seminole 
counties. Most health care leaders agree that the employees of choice are those nurses 
with a BSN degree or above. 

September 12, 2016 - The CACC reviewed the nursing data from the Regional 
Education Workforce Sub-Committee and supplemental data provided in the 
Region 12 Nursing Summit. The Deans of Nursing from Eastern Florida, Lake-Sumter, 
Seminole, Valencia, and UCF were invited as guests to the meeting to present their needs 
and concerns, especially concerns of the concurrent nursing programs if new BSNs were 
approved. The committee decided that more internal dialogs were needed at the 
respective institutions and deferred the decision until the next meeting. 

October 24, 2016 - Following the Summit, a Regional Planning Team met to discuss to 
provide recommendations to the state college presidents. The team included 
educational leaders from UCF, Lake-Sumter, Seminole and Valencia, along with 
healthcare leaders of the largest healthcare providers. The group unanimously 
supported investigating the opportunity to offer the ASN and BSN degrees at the three 
State Colleges (Lake-Sumter State College, Seminole State College, Valencia College) in 
addition to the UCF concurrent programs. 

October 31, 2016 -The CACC endorsed the BSN proposal by Valencia College with the 
caveat that Valencia would continue their concurrent programs with UCF. It was decided 
that the three colleges in Region 12 would submit their proposals to DOE together and 
use the same workforce data. Eastern Florida will submit their proposal individually as 
their workforce data is in Region 13. 

In Region 12, University of Central Florida is the only state university to offer a generic 
BSN or BSN completion program. While there are several "for profit" nursing programs 
which reflects a variance of quality based on the state board results (NCLEX), and the 
cost is significantly higher than the Florida state colleges and universities. 

November 3, 2016 - 5-hour meeting to discuss curriculum, staffing, facilities, capacity 
for students, and cost of BSN programs at each of the three state colleges. 
Representatives included: Nasser Hedayat, Joan Tiller, Angela Kersenbrock, Cheryl, 
Cicotti, Eugene Jones, and Anne Peach. 

26 Supplemental Materials, Valencia Documentation, B.1.1.E- Regional Nursing Summit Invitation from Dr. Sandy Shugart, President, 
Valencia College, p,_13_ 
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November 16, 2016 - Representatives from Region 12 state colleges (Valencia College, 
Seminole State College of Florida, and Lake Sumter State College) met with Anne Peach, 
Future Vision Group, LLC for curriculum planning. 

December 6, 2016 - Ms. Michelle Terrell, Director Work-Based Learning, Internship & 
Workforce Services, Valencia College, met with Tracy Turk, Director, Business 
Development, Orlando Economic Development Commission to discuss the potential BS in 
Nursing at Valencia College.27 

December 13, 2016 - Dr. Hedayat, Valencia College, met with Mr. Jacob Stuart, 
President of Central Florida Partnership to discuss the potential BS in Nursing at 
Valencia College.2s 

December 16, 2016 - Anne Peach conducted a Regional BSN Nursing Consortium 
Planning Meeting to develop one method to submit data to the state and continue the 
"consortium approach" to demonstrate a regional plan. Attending: Cheryl Cicotti and 
Angela Kersenbrock of Seminole State College, Sue Fagan, Nasser Hedayat, Rise 
Sandrowitz, and Joan Tiller of Valencia College, and Douglas Wymer of Lake-Sumter 
State College.29 

January 20, 2017 - Representatives from Region 12 state colleges (Valencia College, 
Seminole State College of Florida, and Lake Sumter State College) met with Anne Peach, 
Future Vision Group, LLC for curriculum planning. 

March 24, 2017 - Representatives from Region 12 state colleges (Valencia College, 
Seminole State College of Florida, and Lake Sumter State College) met with Anne Peach, 
Future Vision Group, LLC for curriculum planning. 

4.3 	 List of engagement activities; this list shall include APPRiSe, meetings, and other 
forms of communication among institutional leadership regarding evidence of 
need, demand, and economic impact. 

APPRiSe 
June 27, 2016 Date (s) Institution Description of activity 

Public 
universities 
in college's 

service 
district 

Jun. 
2015 ­
Nov. 
2016 

University of 
Central Florida 

Valencia leadership team had held several 
conversations with the UCF leadership 
regarding Valencia's proposal for the BSN 
program. UCF leadership is in full support 
of Valencia's proposal. 

21 Supplemental Materials, Community Support 8.1.3.B Letter of Support on~ Orlando Economic Development Commission-Porter 
28 Supplemental Materials, Community Support B.1.3.D Letter of Support on~ Central Florida Partnership-Stewart 
29 Supplemental Materials, Meeting Minutes & Notes, 8.1.2.C Regional BSN Nursing Consortium Planning Meeting Summary Notes,~ 
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APPRiSe 
June 27, 2016 Date(s) Institution Description of activity 

July 6, 
2016 

Regional Education 
Workforce Sub-
Committee of the 
Consortium 
Academic 
Coordination 
Committee 

Committee of representatives from 
DirectConnect Institutions met to discuss 
regional workforce demands for 
determining appropriate program 
development. Institutions represented 
were: UCF, Central Florida State College, 
Daytona State College, Lake-Sumter State 
College, Seminole State College, and 
Valencia College. 

July 20, 
2016 

Nursing Deans' 
Curriculum 
Planning Group 
(Seminole, 
Valencia, Lake-
Sumter) 

Nursing deans discussed the required 
curriculum for the BSN program 

Aug. 26, 
2016 

State College and 
UCF Regional 
Meeting 

Review of actions completed 

Sept. 1, 
2016 

Nursing Summit Sent invitation to attendees with 
presentation for review prior to summit. 

Sept. 12, 
2016 

Nursing Summit Review RN vacancies and projected needs 

Sept. 12, 
2016 

Regional Education 
Workforce Sub-
Committee of CACC 

Group discussion on workforce demand 

Oct. ­
Dec. 
2016 

Numerous emails 
and Telephone 
conversations 

Planning for BSN and NOi 

Oct.11, 
2016 

Meeting of Dr. 
Kersenbrock-
Seminole State, Dr. 
Jones-Lake-Sumter 
State; Dr. Hedayat-
Valencia 

Planning for BSN and NOi 

Oct. 24, 
2016 

Regional Nursing 
Summit 
Subcommittee 

To discuss planning for the programs and 
review of the workforce group report 

Oct. 31, 
2016 

Nov.11, 
2016 

Regional Education 
Workforce Sub-
Committee of CACC 

Presented the workforce demand report to 
CACC 

Email from Dr. Jeff 
Jones, UCF 

Documentation of UCF support of the state 
colleges to pursue the BSN 

Nov. 21, 
2016 

Meeting of Dr. 
Kersenbrock-
Seminole State, Dr. 
Jones-Lake-Sumter 
State; Dr. Hedayat-
Valencia 

To review the NOI for nursing and 
collaborated on the reporting 
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APPRiSe 
June 27, 2016 Date(s) Institution Description of activity 

Nov. 21, 
2016 

University of 
Phoenix 

Met with Brian Lucas the Orlando Campus 
Director and the Academic Director Dr. Bob 
Armbruster. Discussed future 
collaborations and potential BSN to MSN 
articulation between the two institutions. 

Nov. 21, 
2016 

Adventist 
University of 
Health Sciences 

Anne Peach communicated with Adventist 
University leadership regarding Valencia 
proposal. 

Dec. 1, 
2016 

Herzing University-
Winter Park 

Discussed Valencia proposal and potential 
articulation with Herzing University 
re presentatives. 

Dec. 1, 
2016 

Keiser University Sent email to Dean Matos, no response. 

Apr. 12, 
2016 

Adventist 
University of 
Health Sciences 

Anne Peach discussed the BSN program 
with Dr. Edwin Hernandez, Provost and Dr. 
Len Archer, Vice President for Academic 
Administration. 

Apr. 19, 
2017 

Keiser University Followed up with a new email to Dean 
Sparks, no response. 

ENROLLMENT PROJECTIONS AND FUNDING REQUIREMENTS 

5.1 	 Provide a brief explanation of the sources and amounts of revenue that will be 
used to start the program. 

The projected enrollment for Valencia's Bachelor of Science in Nursing program is 
based on Valencia's current AS degree graduates. New Admissions: The college 
expects to admit 250 students in 2017-18, and 300 in 2018-19, and 360 students 
each year afterward. Total Enrollment: 1st year, 250; 2nd year, 550; 3rd year, 660; 
and in the 4th year, 720. 

Tuition: Revenue is based on planned student enrollment as outlined in Appendix 
Table A.2 with the assumption that all of student enrollment is resident based. No 
tuition increases are projected over the four years in the table. 

College Operating Funds: The Dean of Nursing, Rise Sandrowitz of Valencia's West 
Campus, has been overseeing the development of the BSN program and will continue in 
this role after the program approval. In addition, a full-time faculty will be given 20% 
release time to assist with the program administration. 

During the first full academic year (2017-18) the college anticipates incurring 
operational expenses for the BSN upper-level courses at a projected amount of 
$379,145. This includes salaries and fringes, faculty & staff Professional Development 
(PD) including travel, instructional material & supplies, and minor equipment for 
faculty (full-time and part-time), student services/advising (career program advisors) , 
and other support staff (tutors and an administrative assistant) in the BSN program. 
Due to projected enrollment growth, the college anticipates an operating cost of 
$762,162 for 2019-20, $1,079,314 for 2019-20, and $1,123,462 for the year 2020-21. 
Any future tuition increases have not been incorporated in these calculations. At this 
time, special equipment purchases are not required for this program. 
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Nine current full-time faculty with doctoral credentials who have expressed an interest 
in teaching the upper-level courses, Dean Sandrowitz has also secured two new full­
time tenure track faculty to start teaching the upper-level courses in the first year. An 
additional three faculty will be hired in years two and three. 

Valencia College is committed to quality education. The college's Human Resources 
(HR) office has adopted a strong PD program for all faculty and staff. The PD program 
includes professional leadership, in-service training opportunities for best teaching 
practices, and profession enhancement opportunities. This includes tuition 
reimbursement which two additional faculty are using to complete their doctoral 
degrees in Nursing (2019). 
Student services support (Baccalaureate Nursing Advisors BSN Advisors) will provide 
exploration and clarification of career and educational options through expert 
academic advising and planning, awareness of business and industry needs and 
opportunities, develop a culture that appreciates lifelong learning, and prepares 
students for placement in a high wage/high skill careers in nursing. Valencia's program 
will add a BSN advisor in each of Year 1, Year 2 and Year 3. These three advisors will be 
constant each year thereafter. 

Travel funds will support faculty and student services advisors for meetings and 
professional growth. Materials and supplies cover recruiting materials as well as 
supplies and materials for faculty use in the classroom. The program will have one 
part-time Federal Work Study tutor in Year 1, and add another in Year 2. An 
administrative assistant will be added in Year 2 to support the needs of five faculty and 
two advisors. 

For program budgeting purposes only "new" program expenditures have been 
included thus no revenue from the Florida College System Program Fund has been 
included since these costs are already a component of the College's recurring operating 
budget. 
Other Student Fees: There are no antidpated lab fees at this time. 

5.2 	 Provide a narrative justifying the estimated and projected program enrollments, 
outcomes, revenues and expenditures as they appear in Appendix Table A.2. 

The projected enrollment for Valencia's Nursing BS program is based on current 

college AS. degree graduates. The college expects to admit 250 students in 2017-18, 

and 300 students in 2018-19, and 360 each year afterward. 

Total Enrollment: 1styear, 250; 2nd year, 550; 3rctyear, 660; and 4th year, 720. 


During the first full academic year (2017-18) the college anticipates to incur 

operational expenses for the BSN upper-level courses is projected to be $379,145 

that includes faculty (full-time and part-time) salaries, faculty & staff Professional 

Development including travel, instructional material & supplies, minor equipment, 

and program marketing. Due to projected enrollment growth the college anticipates 

an operating cost of $762,162 for 2019-20, $1,079,314 for 2019-20, and $1,123,462 

for year 2020-21. Any future tuition increases have not been incorporated in these 

calculations. At this time, special equipment purchases are not required for this 

program. 
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The projected budget (Appendix Table A.2.) adequately reflects the needed annual 
budget through 2020-2021 to support instruction, faculty & staff professional 
development, student services and support system, program marketing material, 
and the necessary materials and supplies. 

STUDENT COSTS: TUITION AND FEES 

6.1 	 Anticipated cost for a baccalaureate degree (tuition and fees for lower and upper 
division credit hours) at the proposing FCS institution (tuition and fees x credit 
hours). 

Cost per 
er. hr. 

Number of 
credit hours Total cost 

Tuition & Fees for lower div.: 
AS degree = 72 er. hrs. 

Comoletion of Gen. Ed. = 18 er. hrs. 

$103.06 x Credit hours 90 = $9,275.40 

Tuition & Fees for upper $112.19 x Credit hours 30 = $3,365.70 
division: 

Tuition & Fees (Total) X Credit hours 120 = $12,641.10 

6.2 	 Estimated cost for a baccalaureate degree (tuition and fees) at each state 
university in the college's service district. 

University of Central Florida: 

I Tuition & Fees : I $212.28 j X I Total Cr. Hrs. 120 = $25,473.60 

6.3 	 Estimated cost for a baccalaureate degree (tuition and fees) at each nonpublic 
institution in the college's service district (if available)* 

* [Note: Information below current as of9/27/2016] 

Institution Name: Adventist University of Health Sciences (Florida Hospital): 
I Tuition & Fees: I $430 I X I Total Cr. Hrs. I 120 I = I $51,600 I 

Institution Name: Herzing (Winter Park): 
I Tuition & Fees: I $570 I X I Total Cr. Hrs. 120 = $68,400 

Institution Name: Keiser University (Orlando): 
I Tuition & Fees: I $591 I X I Total Cr. Hrs. I 120 = $56,736 

Institution Name: University of Phoenix (Orlando): 
I Tuition & Fees: I $415 I X I Total Cr. Hrs. I 120 = $49,800 
Note. *If the institution does not provide the tuition cost per credit hour, please provide 

the cost information provided on the institution's website. 
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PROGRAM IMPLEMENTATION TIMELINE 

7.1 	 APPRiSe notice: June 2016 

7.2 Board of Trustees approval: 	 October 2016 

7.3 Notice of Intent: 	 January 2017 

7.4 Completed proposal submission: 	 April 2017 

7.5 	 Targeted State Board of Education consideration: July 2017 

7.6 	 SACSCOC accreditation at a more advanced level: June 2017 

7.7 	 Targeted initial teacher preparation program n/a 
approval (if applicable): 

7.8 	 Targeted date upper division courses are to begin: May 2018 

FACILITIES AND EQUIPMENT SPECIFIC TO PROGRAM AREA 

8.1 	 Describe the existing facilities and equipment that will be utilized for the 

program. 

The Nursing Division currently has two dedicated general lecture rooms ( 40­
student capacity), two meeting rooms with a capacity of 120 and one with a 
capacity of 220. There are 28 offices for program faculty, advisors, and 
administrators. 

The Valencia College Nursing Division Learning Outcomes and Performance 
Indicators for the AS in Nursing includes five nursing labs equipped with robust 
state of the art equipment (multiple simulators & simulator types) and joint use 
facilities (including an ambulance). Students in the BSN program will have 
completed these successfully prior to entering the bachelor program where the 
upper division course work will reinforce outcomes and performance. For this 
reason, no additional equipment will be required. 

8.2 	 Describe the new facilities and equipment that will be needed for the 

program (if applicable). 

The majority of the coursework in the BSN will be hybrid; current computer labs, 
general classrooms, and faculty offices are more than adequate to support the 
required upper-level courses for the first four years of the BSN program. Also, 
Valencia's Office of Information Technology is currently in the final stages of a 
project to significantly increase the available bandwidth to the internet. This will 
facilitate the additional demands of these new students' online access. The college 
leadership is also committed to allocate additional resources as needed. 
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LIBRARY AND MEDIA SPECIFIC TO PROGRAM AREA 

9.1 	 Describe the existing library and media resources that will be utilized for the 
program. 

Valencia supports the research and educational needs of students, faculty, and staff 
by providing collegewide access to library resources and services consistent with 
the degrees offered at the institution. Full-service libraries are located on all of 
Valencia's campuses. The current library collections on Valencia's West Campus 
(campus identified to house the B.S. Nursing program) include more than 282 
books, 79 e-books, 6 audiovisual materials, 413 serial subscriptions, and 28 online 
databases. All students, including those predominantly engaged in distance 
learning, have access to online databases, e-book collections, and online library 
instruction tutorials. Through a statewide reciprocal agreement, students also have 
access to library materials from Florida public colleges and universities. 

Valencia's librarians conducted a thorough inventory of library /media resources to 
identify current holdings that support the BS Nursing program, including books, e­
books, audiovisual materials, serial subscriptions and online databases as 
illustrated in Table below: 

Existing Library/Media Resources 

Relevant to the BS Nursing 


Pro ram Books e-Books Periodicals Audiovisuals Databases 
BS in Nursing 282 79 413 6 28 

9.2 	 Describe the new library and media resources that will be needed for the program (if 
applicable). 

Valencia librarians have projected a cost of approximately $3,373 for new 
library/media resources, spread out over a 3-year period, needed to support the 
proposed BSN. Valencia LRC staff consulted with Valencia faculty as well as 
resource personnel at UCF to identify relevant references and resources to support 
the proposed curriculum. 

Strategies used to identify appropriate baccalaureate level materials for the 
Bachelor's degree in Nursing program include: 

a. Consultation of Choice, the premier review journal for new academic titles 
b. Review of holdings at other Florida community college libraries 
c. Review of UCF holdings 

The new materials needed are summarized in the table below and itemized with 
their initial costs in supplemental materials. 30 

New Library/Media Resources 

Relevant to the BS Nursing 


Books e-Books Periodicals Audiovisuals Databases 
23 0 0 0 0 

30 Supplemental Materials, Valencia Documentation, B.1.1.B, Itemized New Library/Media Resources Needed, Jllh.ll. 
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------

ACADEMIC CONTENT 

10.1 	 List the admission requirements for the program. 

Students must: 
Complete the common prerequisites for nursing with a grade of "C or better 

AND - Complete or in the process of completing the General Education (Gen EdJ 

requirements at Valencia College; 
OR - Have earned an Associate of Arts Degree from a Florida public institution; 
OR - Earned the equivalent from another accredited college or university 

In addition to Valencia Colleges general admission requirements as described in the 
Valencia College catalog, students wishing to apply to the BSN program must meet 
the following additional requirements at the time of application: 

• Associate of Science in Nursing (ASN) degree from a regionally accredited school of 
nursing 

• Minimum overall GPA 2.5 on a 4.0 scale 
• Current unencumbered Florida RN licensure 
• Submit an admission application to both Valencia College and the Valencia Department of 

Nursing 
• Satisfactory completion of a criminal background check, fingerprints, and drug screen 

through the selected college provider OR have satisfactorily completed these 
requirements within the past 2 years. 

10.2 	 What is the estimated percentage of upper division courses in the program that 
will be taught by faculty with a terminal degree? 

The estimated percentage of upper division courses in the program that will be 
taught by faculty holding doctoral degrees in year 1 will be 35%. This will 
increase in year two and thereafter to 42%. 

10.3 	 What is the anticipated average student/teacher ratio for each of the first three 
years based on enrollment projections? 

The average student/faculty ratio will be 30:1. This practice will be maintained 
for the first four years. 

10.4 	 What is the anticipated SACSCOC accreditation date, if applicable? 

Valencia College became accredited at Level 2 in the 2009-10 academic year. 
Valencia will submit a Substantive Change Prospectus to SACSCOC describing the 
new program. The SACSCOC application will be submitted by June 2017. 

10.5 	 What is the anticipated Florida Department of Education initial teacher 
preparation approval date, if applicable? 

NA 


10.6 	 What specialized program accreditation will be sought, if applicable? 

Valencia's Associate in Science degree in nursing program is accredited by the 
State Board of Nursing and accredited by the Accreditation Commission for 
Education in Nursing (ACEN). Valencia will seek accreditation for the Bachelor of 
Science in Nursing program from the same agency in Year 2. 
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10.7 What is the anticipated specialized program accreditation date, if applicable? 

Valencia will submit application for candidacy in May 2018 and seek approval in 
2019 with first graduating class. 

10.8 Are there similar programs listed in the 
Common Prerequisites Manual for the CIP 
code (and track, if any) proposed for this 
program? 

CIP 51.3801, Track 2, AS to BS 

IZI Yes D No 

10.9 	 List the established common prerequisites for this CIP code (and track, if any) 
as listed in the Common Prerequisites Manual proposed for this program: 

CIP 51.3801, Track 2, AS to BS lists the following common prerequisites: 

BSCX085C 
OR- BSCX085/X085L 
OR ­ BSCX093C 
OR ­ BSCX093/X093L 

AND 
DEPX004 
OR-DEPXOS4 
OR-DEPXOOO 
OR-DEPX414 

AND 
PSYXXXX 
OR-SOPXXXX 
OR-SYGXXXX 
AND 
STAX014 

AND 
BSCX086C AND 
OR ­ BSCX086/X086L HUNX201 OR-STAX023 
OR ­ BSCX094C OR-NURX192 OR-STAX122 
OR- BSCX094/X094L OR-NURX180 OR-STAX022 

AND 
CHMXXXX 
OR-BSCXXXX 
OR-BCHXXXX 
OR-PCBXXXX 
OR-PHYXXXX 

AND 
MCBXX010C 
OR ­ MCBX010/010L 
OR ­ MCBXX013C 
OR ­ MCBX013/013L 
OR ­ MCBXOOO/OOOL 
OR ­ MCBX004/004L 

See p. 38 for screen shot of Common Prerequisites Manual for this CIP code. B.1.1.C 

10.10 	 Describe any proposed revisions to the established common prerequisites 
for this CIP (and track, if any). 

None 
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- - - -- --

-----------

----

10.11 	 List all courses required once admitted to the baccalaureate program by term, in 
sequence. For degree programs with concentrations, list courses for each 
concentration area. Include credit hours per term, and total credits for the 
program: 

B.S. in 	Nursing 

Course No. 	 Course Title Cr. Hr 

ENC1102 ___ E_pglish C2o_~p II 3 
SPC1608 Fun~~mentals of Sp_eech_ _ __ _ 3 
ll..!1manitie_s _ -~~G~n_: Ed.:_ ~eguirement . ____ _ 3 
MA(_1~05 --~Qll~~~Jgebra ___________ 3 
NUR3825 Professional Role Transformation* 3-- ---- ------- ----- --- - - - ·- - ·--- ­
NUR3125 Patho h siolo for Nursin Practice* 	 3 

Year 1, Term 1 Shared Course Sub-Total 18 

CourseTitle Cr. Hr. 

STA2023 Statistical Methods (Common Prerequisite) 3 
_§ocjaJ_Science See Gen._§g. Req_l!i!'_emen!__ ___ ___ _ 3 
NUR XXXX Elective (3000 or4000 Level course) 3 -- ·- --- ­
NUR3634 ~~ml!_nity/Pu_blic I:I~~lth ig_Nursin_g*___ _____ 4 
NUR 3169 Evidence and Research in Nursin Practice* (Min grade c srA2023) 3 

Year 1, Term 2 Shared Course Sub-Total 16 

Course No. 

Course No. 	 Course Title Cr. Hr. 

NUR:XXXX Elective (3000 or 4000 Level cou rse) 3 
NUR 4655 -~ive!:~i!Y _and Global_Trends in N_ursi~g* 3 
NUR 483_7_ _ Health Care Policy '!_nd ~conomics in Nursi~g~- __________3 _ 
NUR 4829 1._e~d~ship ap~ !"IY.n'!gement in Nu!:~ing~-- _ _ 3 
NUR 4945C Nursing Ca stone (Core RN courses) 2 

Year 1, Term 3 Shared Course Sub-Total 14 
~~~~~~~~~~~-~ 

*Admission to the B.S. degree in Nursing is required to take these courses 

_________B_a_c_c_a_la_u_re_a_t_e_in Nursin_g Pro ram 
ASN Credits Transferred In 72 
Baccalaureate Credit Hours 48 

Total 120 

Course Title 	 Cr. Hr. 

NUR 3145 _Pharma~olQ_gy*_ 3 
NUR 3870 Informatics in Healthcare* 3 
" Students transferring with the following courses will satisfy the Elective Requirements: 

NUR 3289! NUR 3678, NUR 4257C, NUR 4888.!. HSC 4405 
*Admission to the B.S. degree in Nursing is required to take these courses 

10.12 	 Is the program being proposed as a D Yes ~ No 

limited access program? (If yes, 
identify admission requirements 
and indicate enrollment capacity): 
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PROGRAM TERMINATION 

11.1 	 Plan of action if program must be terminated, including teach-out alternatives for 
students. 

Valencia has a detailed process for program discontinuation. The following steps will 
be taken if in the event that it becomes necessary for Valencia to terminate the BS in 
Nursing program. 

Based on a program review or evaluation, including a comprehensive analysis of 
workforce demand, enrollment data, completion rates, job placement rates, college 
resources, and community needs warrants program termination, the college will make 
a good faith effort to inform and assist affected students, faculty, administrative and 
support staff in a timely manner to provide minimal disruption to their course of study 
or professional careers. 

The lead academic dean in the program area will develop a Teach-Out Plan for the 
discontinuation of the program. The plan will include the date of closure for the 
program and communication with students, faculty and staff about the closing of the 
program. 

• 	 Establish a phase-out timeline. 
• 	 Students who will be affected by the closing of the program will be notified and 

provided information about the discontinuation of the program. Students will be 
provided with program options (if any), and how required courses within the 
program will be scheduled and offered so that students interested can complete 
their program within a specified period of time. 

• 	 Faculty and staff related to the program will be informed about the 
discontinuation of the program. The college will review other potential program 
areas of need in which faculty are qualified to teach and/or provide assistance in 
identifying other institutions with potential employment opportunities (if 
needed). 

• 	 Develop and submit a Plan for Discontinuation for SACSCOC approval in advance 
of implementation of the discontinuation. 

• 	 Notification of the discontinuation will be submitted to the Florida College 
System. 

• 	 Other state colleges offering the program locally have agreed to accept students 
who desire to complete outside of the phase-out timeline. 

• 	 External accreditation will be notified of the discontinuation (if applicable). 
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Appendix Table A.1. 

INSTRUCTIONS FOR COMPLETING THE DEMAND SECTION OF APPENDIX TABLE A.1.1 and A.1.1.2: To complete the following table, 
use the CIP to Standard Occu pational Classification (SOC) crosswalk of the U.S. Department of Education to identify the SOC codes 
for occupations associated with the proposed program's CIP code. Fill in Table A.1.1 using the employment projections data 
produced by the Florida Department of Economic Opportunity (DEO), pursuant to Section 445.07, F.S., for the workforce region 
aligned with the college's service district for each SOC code associated with the proposed program's CIP code. The employment 
projections data may be accessed at http://www.florida jobs.org/labor-market-information/data-center/ statistical­
programs/ employment-pro jections. For proposed programs without a listed SOC linkage, identify the appropriate SOC codes for 
which the program prepares graduates. Insert additional rows as needed. The total job openings column value shall be divided by 
eight to reflect total annual job openings. The annualized salary shall be calculated by multiplying the average hourly wage times 40, 
and then multiplying that value times 52. Complete table A.1.1.2 in the same manner as A.1.1 for any additional sources of 
employment projections. Duplicate Table A.1.1.2 for additional sources as needed. 

DEMAND: FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY {DEO) EMPLOYMENT PROJECTIONS 
A.1.1 Occupation Number of Jobs Salary Education 

Name/Title SOC Code County/ Base Projected Level Total Job Avg. Annualized Level 

Region Year Year Change Openings Hourly Salary 

2016 2024 (divided by 8) Wage 

Nursing Instructors and Teachers, Orange &251072 297 367 70 14 $39.80 $82, 787 Master's or higherOsceolaPostsecondary 
Orange &Registered Nurses 291141 16,646 20,259 3,613 838 $30.12 $62,650 Associatent:.l'M"I/~ -
 852 $34.96 $72,719 
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DEMAND: OTHER ENTITY INDEPENDENT OF THE COLLEGE (LIST NAME AND ADDRESS OF OTHER ENTITY HERE) 

A.1.1.2 Occupation Number of Jobs Salary Education 

Name/Title SOC Code County/ Base Projected Level Total Job Avg. Annualized Level 

Region Year Year Change Openings Hourly Salary 
2016 2024 (divided by 8) Wage 

$--,-­ $--,-­
$--,-- $--,-­
$--,-­ $--,-­
$--,-­ $--,-­
$--,-­ $--,-­
$--,-­ $--,-­
$--,-- $--,-­
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INSTRUCTIONS FOR COMPLETING THE SUPPLY SECTION OF APPENDIX TABLE A.1.2: To complete the following table, use the 

Integrated Postsecondary Education Data System of the National Center for Education Statistics to identify the number of degrees 

awarded by other regionally accredited postsecondary institutions in the college's service district under the same or related CIP 

code(s) as the proposed program. The data center is located at http://nces.ed.gov/ ipeds/datacenter/ . Include degrees awarded for 

the most recent year available and for the four prior years for each program. If the program has not had degrees awarded for five 

years or more, add the degrees awarded for the years available, and divide by that number of years, for the average. 

SUPPLY: NATIONAL CENTER FOR EDUCATION STATISTICS, INTEGRATED POSTSECONDARY EDUCATION DATA SYSTEM 

A.1.2 	 Program: Nursing Number of Degrees Awarded 5-year average 
or average ofInstitution Name CIP Code Prior Year 4 Prior Year 3 Prior Year 2 Prior Year 1 Most Recent 

Year years available2010/11 2011/12 2012/13 2013/14 
2014/15 if less than 5 

years 
Adventist University of Health Sciences 51.3801 190 169 186 147 155 169 

Herzing University-Winter Park 51.3801 0 0 0 0 7 4 

Keiser University-Fort Lauderdale with 51.3801 30 35 28 43 48 37 
Orlando campus 
University of Central Florida 51.3801 118 145 181 196 203* 170* 

University of Phoenix-Florida 51.3801 	 11 9* 10* 

422 390 

* The numbers were reduced to reflect the percentage of students in Valencia College Service District: 

As indicated by University of Central Florida (see letter of support on p. SS). 


... As indicated by University of Phoenix (see letter of su pport on p. 56). 
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INSTRUCTIONS FOR COMPLETING THE ESTIMATES OF UNMET NEED SECTION OF APPENDIX TABLE A.1.3: To complete the following 
table, column A should be derived from Tables A.1.1 and A.1.1.2 and the totals in columns Band C should be derived from Table 
A.1.2. Input the figures in the "Total" row in Table A.1.1 and A.1.1.2 for total job openings and Table A.1.2 for most recent year and 
5-year average (these figures should be same for all sources). The range of estimated unmet need should be derived from 1) 

subtracting the figure in column B from the figure in column A and 2) subtracting the figure in column C from the figure in column A. 
Add rows for additional sources as needed. 

ESTIMATES OF UNMET NEED 

RANGE OF ESTIMATED UNMENT 
A.1.3 DEMAND SUPPLY 

NEED 

(A) 
Total Job 
Openings 

(divided by 8) 

(B) 

Most Recent Year 

(C) 

5-year 
average or 
average of 

(A-B) 

Difference 

(A-C) 

Difference 

years 
available if 

less than 5 

Total 852 422 

years 

390 I 430 462 
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Appendix Table A.2 

INSTRUCTIONS FOR COMPLETING THE PROJECTED BACCALAUREATE PROGRAM ENROLLMENT SECTION OF APPENDIX TABLE A.2: 
To complete the following table, enter the projected enrollment information for the first four years of program implementation. 
Unduplicated headcount enrollment refers to the actual number of students enrolled. Full-time equivalent (FTE) refers to the full ­
time equivalent of student enrollment. 

PROJECTED BACCALAUREATE PROGRAM ENROLLMENT 

Year 1 Year 2 Year 3 Year 4 

18/19 19/20 20/21 21/22 


A.2.1 Unduplicated headcount enrollment: 
A.2.1.1 Admitted Student Enrollment (First-time) 250 300 360 360 
A.2.1.2 Total Admitted Student Enrollment 250 550 660 720 

A.2.2 FTE Enrollment: 
A.2.2.1 Program Student Credit Hours (Resident) 4,500 9,900 11,886 12,960 

A.2.2.2 Program Student Credit Hours (Non-Resident) 0 0 0 0 

A.2.2.3 Total Program Student Credit Hours 4,500 9,900 11,886 12,960 

A.2.2.4 FTE (30 credits) - (Resident) 150 330 396 432 

A.2.2.5 FTE (30 credits) - (Non-Resident) 0 0 0 0 

A.2.2.6 Total Program FTE 150 330 396 432 

INSTRUCTIONS FOR COMPLETING THE PROJECTED DEGREES AND WORKFORCE OUTCOMES SECTION OF APPENDIX TABLE A.2: To 
complete the following table, enter the projected number of degrees awarded, the projected number of graduates employed and 
the projected average starting salary for program graduates for the first four years of program implementation. 

PROJECTED DEGREES AND WORKFORCE OUTCOMES 

Year 1 Year 2 Year 3 Year4 

18/19 19/20 20/21 21/22 
A.2.3 Degrees 0 250 300 360 

A.2.4 Number Employed 250 300 360 

A.2.5 Average Starting Salary $61,543 $62,224 $62,912 $63,608 
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INSTRUCTIONS FOR COMPLETING THE REVENUES AND EXPENDITURES SECTION OF APPENDIX TABLE A.2: To complete the 
following table, enter the projected program expenditures and revenue sources for the first four years of program implementation. 

I 
Year 1 
18/19 

Year2 
19/20 

Year 3 
20/21 

Year4 
21/22 

REVENUES AND EXPENDITURES 

I. PROJECTED PROGRAM EXPENDITURES 

INSTRUCTIONAL 

1. Faculty Full-Time FTE 2.00 5.00 8.00 8.00 

2. Faculty Part-Time FTE 2.50 3.32 1.67 2.67 

1. Faculty Full-Time Salaries/Benefits 177,923 462,778 754,964 769,482 

2. Faculty Part-Time Salaries/Benefits 62,190 84,578 43,118 70,316 

3. Faculty Support: Lab Assistants 0 0 0 0 

OPERATING EXPENSES 

1. Academic Administration 20,000 20,400 20,808 21,224 

2. Materials/Supplies 7,500 15,000 20,000 20,000 

3. Travel 6,000 14,000 20,000 20,000 

4. Communication/Technology 0 0 0 0 

5. Library Support 0 0 0 0 

6. Student Services Support 49,200 100,368 100,368 102,375 

7. Professional Services 2,500 2,500 0 0 

8. Accreditation 0 15,000 0 0 

9. Support Services 50,792 62,538 63,788 65,064 

CAPITAL OUTLAY 

1. Library Resources 1,124 1,124 1,124 0 
2. Information Technology Equipment 9,000 21,000 33,000 33,000 
3. Other Equipment 6,000 14,000 22,000 22,000 

4. Facilities/Renovation 0 0 0 0 
TOTAL PROJECTED PROGRAM EXPENDITURES $395,729 $762,162 $1,079,171 $1,123,462 
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Year 1 
18/19 

Year 2 
19/20 

Year 3 
20/21 

Year 4 
21/22 

II. NATURE OF EXPENDITURES 

1. Recurring 376,105 762,162 1,023,046 1,068,462 

2. Nonrecurring 19,624 42,624 56,124 55,000 

TOTAL $395,729 $762,162 $1,079,171 $1,123,462 

111. SOURCES OF FUNDS 

A. REVENUE 

1. Special State Nonrecurring 0 0 0 0 
2. Upper-level - Resident Student Tuition Only 413,055 908,721 1,090,465 1,189,598 

Upper-level - Nonresident Student Fees Only 0 0 0 0 
Upper-level - Other Student Fees 0 0 0 0 

3. Contributions or Matching Grants 0 0 0 0 
4. Other Grants or Revenues 0 0 0 0 
5. Florida College System Program Funds 0 0 0 0 
6. Unrestricted Fund Balance 0 0 0 0 
7. Interest Earnings 0 0 0 0 
8. Auxiliary Services 0 0 0 0 
9. Federal Funds - Other 0 0 0 0 

B. CARRY FORWARD 0 $17,326 $121,260 $132,555 
TOTAL FUNDS AVAILABLE $413,055 $926,047 $1,211,726 $1,322,153 

TOTAL UNEXPENDED FUNDS (CARRY FORWARD) $17,326 $121,260 $132,555 $198,691 
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Supplemental Materials 

SUPPLEMENTAL MATERIALS 

B.1 	 Summarize any supporting documents included with the proposal, such as meeting minutes, 

survey results, letters of support, and other supporting artifacts. 

Supporting Document Listing 

B.1.1 	 Valencia Documentation........................................................................... pp. 34-43 


A Presentation: Valencia District Board of Trustees. Dec. 7. 2016-Survev results (ref. p. 19) 

B Valencia New Library/Media Resources Needed (ref. p. 19') 

C Common Prerequisites for CIP 51.3801Track2 (ref. p. 21) 

D Healthcare Leaders & Educators Interviewed (ref. p. 5) 

E Executive Summary. A. Peach. MSN. RN. NEA-BC. Future Vision Grou p. LLC. (ref. p. 6. 12) 

F Regional Nursing Summit Invitation (Summit ref. pp. 5. 9. 12) 


B.1.2 	 Meeti~ Minutes ..........................................................................................p_p. 44-48 


A DirectConnect to UCF. Consortium Academic Coordination Committee. Central Florida 
Higher Education Consortium-2016 Annual Re port (work ref. pp. 3. 11. 13. and 14) 

B Regional Education Workforce Sub-Committee. luly 6. 2016 (ref. g. 14) 
c Regional BSN Nursing Consortium Planning Meeting (ref. p. 13) 

B.1.3 	 Letters of Support-O~anizations and Community Leaders ........ . 49-52 


A Florida Center for Nursing: Brunell (FCN ref. p. 13) 

B Orlando Economic Development Commission: Porter (ref. p. 11) 

C Career Source Central Florida: Nabors (ref. p. 11) 

D Central Florida Partnership: Stewart (ref. p. 13) 


•B.1.4 	 Letters of Support/Correspondence-Universities...........................pp. 53-57 


A 	 DirectConnect to UCF: Central Florida Higher Education Consortium: Henningsen. 
LoBasso. McGee, Richey. Shugart. Sidor. and Hitt (ref. on p. 4) 

B University of Central Florida - Sole (ref. on p. 4 . and APPRiSe) 
C University of Phoenix (ref. on RP· 4. and APPRiSe) 
D Keiser University-No res ponse (copy of email sent to Dean Matos) (ref. p. 15) 

B.1.5 Letters ofSu ort- Healthcare lndu~ CSeeaisopp.122-12s1 ................... • 58-61 


A 	 Florida Hos pital: Dodds (ref. p. 3) 
1. Florida Hospital Apopka (Orange County) 
2. Florida Hospital Celebration (Osceola County) 
3. Florida Hospital East Orlando (Orange County) 
4. Florida Hospital for Children (Orange County) 
5. Florida Hospital for Women (Orange County) 
6. Florida Hospital Kissimmee (Osceola County) 
7. Florida Hospital Orlando (Orange County) 
8. Florida Hospital Winter Garden (Orange County) 
9. Winter Park Memorial Hospital (Orange County) 

B 	 Nemours Children's Hospital: Case (ref. on 0. 3 Oran e Count 

Orlando Health- Orlando Regional Medical Center: Willis (ref. p. 3) 


1. Arnold Palmer Hospital for Children (Orange County) 
2. Dr. P. Phillips Hospital (Orange County) 
3. Health Central Hospital (Orange County) 
4. Orlando Regional Medical Center (Orange County) 
5. St. Cloud Regional Medical Center (Osceola County) 
6. Winnie Palmer Hospital for Women & Babies (Orange County) 
7. UF Health Cancer Center (Orange County) 

D 	 VA Healthcare System: Cole (ref. p. 3) (Orange County) 
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B.1.6 Data Source References .......................................................................... pp. 62-120 


A 	 Career Pathways in Nursing: RN to BSN Programs (ref. p. 5) 
B 	 HRSA The Registered Nurse Po pulation: Findines from The March 2008 National Sample 

Survey of Registered Nurses. Section 2.7. p. 59 oforiginal 359-page document. 
Washington. DC: U.S. De r.artment of Health and Human Services. (ref. p. 5) 

c 	 American Academy of Pediatrics - AAP Policy Statement Recommends Full Time Nurse 
in Every School (ref. p. 7) 

D Orange County Public Schools RN to Student and School Ratios (2014-15) (ref. p. 8) 
E Osceola County Public Schools RN to Student and School Ratios (2014-15) (ref. p. 8) 
F OCPS Philanthropic Strategic Plan (2012-13) Intent to hire BSN nurses (see yellow 

highlights) (ref. p. 7) 
G OCPS November 2016 School Health Research Worksession (ref. p. 7) 
H Florida Action Coalition (FLAC) from 2010-2017 FL-AC Timeline (ref. p. 7) 

Florida Center for Nursing report of 2014-15 RN Supply in Region 12 and Counties 

(ref. p. 8) 

Nursing Summit Agenda and Presentation - Sept. 12. 2016 (Summit ref. pp. 5. 9. 12) 


K 	 Documentation of Nurse Midwives in Valencia Service District (ref. pp. 3. 25) 

B.1.7 Final Additions ........................................................................................pp. 122-130 


A 	 UCF Ins i u ional Research data 

(These additional Emplover Letters of Support are referenced on p. 3) 
B Le er o u port - Anesthesiologists of Greater Orlando: Hakim 
c Letter of Su pport of Nurse Demand. Orange County Public Schools 
D Letter of Su pport of Nurse Demand. School District of Osceola County 
E Letter ofSupport. Florida De pt. of Health in Osceola County: lohnson-Cornett 
F Letter of Support. Florida Dept. of Health in Orange County: Sherin 

G 	 Co u e S te s Anal sts su -occu )ation of I i _s Nurse Specialists referenced 
·n al four Hospital Letters of Su pport 

H Occupational References in Letters of Support 
Lists each occupational title in Appendices A.1 and A.1.1, identifying the specific 
Employer/Community Letters that support them. 

Letter of Su to Qcc ational Demand Outside of CIP to SOC Crosswalk 

B.2 Objections or Alternative Proposals ............. ................................ .............................. .. None 


ref. hA} 
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Supporting Documents 

B.1 
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Supplemental Materials B.1.1-Valencia Documentation 
A. BS in Nursing Presentation from Board of Trustees Meeting 

.....1. 

VA.LENCL~-~()LLEGE 

B.S. in NURSI G 
• Af+2 program consisting of120 college oredils 
• PathwnforA.S. degree in Rursing 
• Slrong studenl inlerast [survey) 

• Slrongw,orklorce demand IH1SI DataJ 
• Slrongbusinass partnerstips and support 
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Annual unmetwarklorce Needs 
Total Openings Total Most leoentOrad•tes 

1.387 528 

unmetworkforceneed 01 839 narvear 

··~---~~~~-~~~~~~~------~-

Public and Proprietarv Educational 
Institutions Support New B.S.N. 

• University of Central Florida 
• .College of Central Florida 
• Daytona State College 
• Lake.Sumter State College 

" Eastern Florida State College 

• University of Phoenix (Orlando) 
• Seminole Sta.le Collage 
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tude sExpressed lnte es in BSN 
Sludenls Responded .. -11B10111 

Do you plan to pursue a bachelor degree? 

Yes: 93% 

Would you be interested in studying for that degree at 
Valencia? 

Very Int rested: 79o/o 
Inter sted: 10% 

EMPLIYERS SUPPORT 
The stx largest health care employers of 
registered nurses were interviewed in Region 12 
which Included 26 different Interviews with 
·CNOs, CEOs, and administrators involved in 
student placement, staffing, l'\ecrultlng, 
education, and workforce plann.ing. 
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Supplemental Materials B.1.1-Valencia Documentation 
B. 	 Itemized Information for Item 9.2, p. 15 


Ne~ Library/Me.4_ia Resources 


f--· ~~~l~~~-~~f~:::{f;s~;u~~~~:ide~Text ~~dRe~i~;---- --·· · -------+~~sri~ie~~---·----·- -\~{%~~~~!
1 ··-co~~~-~t~ci 8e;1th -c~{re: A. -iioa<lrr1C11J- io~-i-~ter~-iJ-e~a1J1€-8e-aTth________ fN~~-a·s~ie;-c:-;- - - ---T$izo.ool 
! Information and Technology I J 
;- ~~;?~~:!_~:s~~~,D~;;ice~Int:~rati~Patie~Car:·Data~- _ HIM::__ ] $99§51 

',[ 	 Consumer Health Infonnatics: New Services, Roles, and jSpdnger i $99.001 
Responsibilities I j,-------------------- - ·--- ----- - ----- --- - --------- ------ --- ------- ----------- --- -·---- -- · ­

,__~on!ef!l:pOr~y_i:o~sumer !!e<!!th Infor~~ti~------------- -~~ringer______ ·· I$159.00 
! Designing and Integrating A Disaster Preparedness Curriculum· Sigma Theta Tau Intl - $54.95 
1 

·· ~f!a~fe~gH~~J;t1~~:;;~~~~hri~er fOr stud~~ts ~~ct - -~+ROllt1edg.- - l-$i6o.o01I 
i Practitioners II·--------·-------------- --·- ·--·-. ---- -- --- - -- - ----,--;:;-- ---- - -- - ..1_______ __ j 
i Disaster Nursing And Emergency Preparedness for Chemical, Springer j $150.00 I 

1 
Biologic~l, and Radiological Terrorism and Other Hazards ,1 I 

1 --Disa~~ers andPublic_H_e~lth;··;j~~ning and-Res~o~~~---------- --,Elsevier -hH 	 .-- --··-1-$119_-9·41 8utterwort - em 
~--·-·--------------··---------·--·------·-··---·---··----·-·-·----···--	 ---·-t-· --·-­
' 	 Ethical Health Informatics: Challenges and Opportunities j Jones~ Bartlett , $349.00 

Learnmg ! 
Healthcare Informatics and Analytics: Emerging Issues and ---1 Medicai i~for~~i{;}~ j--$235.00 j 
Trends j Science !GI 1 

-· ·---- - _ ____j 

Healthcare Informatics: Improving Efficiency Through Auerbach I $79.95 j' 

T h ] A ] · d M Publications I .::~:::!~i:(~~:l:t~::~fr~;!~;~~~ect;;ess;Respon~~,- --1:~::Ac;d~~k - 1ms 00I 
: ·-·-------~---·-·-·----·--·--·----·---·--·--------·-----·-----"-·~..- --------··-·---·-·--··------ -~--- -·-- -~----- -------l----·-·---------1 

: . Introduction to Nursing Informatics . . . .... iSpringer ... I $89.99 I 

~~~:~~:~~~~:~~~:;~~~~~;~O~~~OP~~~~f~~o_n_: Jj ~~~i~::~": .:~p~t~

i 	Principles and Practice Press I1 

:- Ma-ss -Cas-ualty-1.;;-~ide~t~: ~h~ Nut~ AndB~lts ofP~epared;ess. -- j-S-pringer f f79.99··1 
: and Response for Acute Disasters. I 1

i.Nu~se~ a~dDisast-~~~Gl~ba[ Hist~~i~~l Case..Stu-dies_________ - ---- -·· .Sp-ringer-- .. -- - -- -! $1()0.00] 

I~~:~~:~~~:~~:::~;~~::~d::~::~~~~~~~~a:e~t--1~=-=~·~- ··1·~~~:::~ 

: _Safe~y,_Q~a}J!~~ .9l1.\~_o_~~~!.-~nd_Jnter_profes~~~~-ali_~~ _________ __ ·-· __ ..-·-·----- . i 

~~::~~i~~~~a~:~t;;o~:~~i;~~~i~~o~u-~~o:t~ea~th ..... J~::'.~nalAcademiO; l $44.9~j 
Surgery During Natural Disasters, Combat, Terrorist Attacks, ISpringer i $99.00 I 
and Crisis Situations I _.J1 

GRAND TOTAL* $3,373 '. 

* This total could be spread out over 3 years, at $3,372.63 
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Supplemental Materials B.1.1-Valencia Documentation 
C. Common Prerequisites for CIP 51.3801Track2 

Prognim: N!!rs_tng _ CIP; !)tfl!'IC~ 

A.S. toe.s 1'RIC'lc ~.:'2 

Offered Al: BC, cc. cc~.ooc·. !=AMU', FAf.J-\ ~. ~.1sc, Progr1nn Lengti,: 120Cr 1-lrs. 
aosc. NWrE'lC, N:SC, F'l ISC. T'!;C;,SCFMS, sro, 

~FSG. TGC 


IF~sc. PBSQ, SPO 


S..RSC 


FOCU", FllY, fSllJI" 

~Qs:l!MR9. 

Cb~ni.;~i,l~IP. j:~6:':t\.')lJ1fipu1 ~t 1601 t11.Sl.~8fll 
REVISED m'2{..'12, W'.1'.VLi 
REVISED 4.:4tl4, 1~1¥14 
RE;VlSED 10.-2~q5 

1..0WEFt LEVEL COURSES 

ESCXO&SC 
r.-- esoxoss;)t085L

I 
or- asc::xoaoc: 
Jr- BOOX~X¢63L 

. BSCX0850 

Gr.-- BOCXCIM'X088L 

.!r- BS~09!1C 
dr.-­ BSCXD94.'X004L 

CHMXX>:Xt.•J 
or- asoxxxx(.!,• 
dr- SCHl<XXX 11; 
Jyr- p~l(.JC<. f>I 

or- PHY)(lO()( {11 

T-
OEPX0!14 f i; 

O::f'X054 (.t)
I 

or- CEP.XO!XY'I 


6r- DEPX~1>!l '.'J 

H:Jt~XOOt lti 


r- !«JAX 19211; 


Jr- H';,JR><1&"\l


T- "'1C~Xt(l1QC 
I -- MOBXn10,?<01d.... 

or- t,o!Ctr.<Ot~Cfr-- MCBX01&,'>Mlill.. 
or.-... - l\lCBXoDGXClllCi... 

Jr.-- lllJ(;(!X(l!)4'XClfl41 

t'Sv:<XXXH: 

or- SQP)C(Xx:n: 

Jr~ SYO.'l()(X)(,1; 


::i'IAXCl14 


or- STAX023

I 
or- STA.IC1 Z2 

dr- STAXD22 

Cdifll. 
4 
4 

4 

.; 

4 

4 

<'I 

4 

3 

3 

3 
3 

3 

3 

4 

4 

4 

4 

4 

4 

3 

s 

3 

3 

3 
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Supple111ental Materials B.1.1-Valencia Documentation 
D. Health Lead &Ed t' Int' dbvC ltant 

Anne Peach, M.S.N., Vice President and Partner, Future Vision Group, LLC 

Service 
Institution Area Nurse Executives Position E-mail Appointment Address Telephone 

Adventist Health Valencia 
System (Florida 
Hospital-FH) 

Sheryl Dodds, MS, 
BSN,RN 

Patricia Celano, 
MSN,RN 
Patricia Toor 

Heather Long 
MSN, RN 

Lynn Kirman 

Lisa Bowman 

Sally Galura 

Sally Bankston 

1. Associate Director 
for Patient 
Services/ System 
CNO 

2. CNO, VP 

3. CNO AVP 

4. CNO AVP 

5. CNO, AVP 

6. CNO, AVP 

7. System Leader 
Education 

8. System Leader 
Workforce 
Management 

sheryl.dodds@flhosQ May 19,2016 
11am -lpm 

June 20, 2016 
10-11 am 
June 29, 2016 
1-2pm 
June 28, 2016 
1-2 pm 

Left messages 

June 24, 2016 
2-3 pm 
June 24, 2016 
1-2 pm 
emailed her 

601 E Rollins St, Orlando, 
FL 32803 

601 E Rollins St, Orlando, 
FL 32803 
400 Celebration Pl, 
Kissimmee, FL 34747 
601 E Altamonte Dr., 
Altamonte Springs, FL 
32701 

1000 Waterman Way 
Tavares, Florida 32778 

(407) 303-5600 

(407) 303-5600 

(407) 764-4000 

(407) 303-2200 

{352) 253-333 

.org 

Qatricia .ce lano @flho a. FH South Valencia 

b. FH Celebration Valencia 

c. FH Altamonte Seminole 

d. FH Waterman Seminole 

e. Children's Valencia 
Hospital 

f. Adventist All 
System Positions 

g. Adventist All 
System Positions 

~ 
Qatricia. toor@flhosQ. 
Q[g 

heather.long@flhos Q 

&[g 

lynn.kirman @ahss.or 
g 
lisa.bowman @flhos Q. 

Q[g 

sandra.galura @flhos 

Q.,Q[g 

sally.bankston @flhos 

Q.,Q[g 

Hospital Seminole 
Corporation of 
America 
a. Central Florida 

Regional 
b. Osceola Valencia 

Regional 

Maria Callaway 

Jennifer LeBlanc 

9. CNO 

10.Acting Chief 
Nursing Officer 

@nifer.leblanc@hca 

Left messages 

June 9, 2016 
10-11 am 

401 W Seminole Blvd, 
Sanford, FL 32771 

700 West Oak Street 
Kissimmee, Florida 

(407) 321-4500 

{407) 321-4500 
(407) 279-9364 
(cell) 

health.com 

Nemours Valencia 
Children's Hospital 
Orlando 

Dana Nicholson 
Bledsoe FACHE, 
MBA 

Helen Case 

11. President 

12.CNO 

maria. kieru lf@nemo June 9, 2016 
2-3:30 pm 

13535 Nemours Parkway, 
Orlando, FL 32827 

(407) 567-4000 
urs.org 

Nemours Children's [Valencia 
Hospital Orlando 

P;:ip-p :iq nf 1 :in 



Anne Peach, M.S.N., Vice President and Partner, Future Vision Group, LLC 

Institution 
Service 
Area Nurse Executives Position E-mail Appointment Address Telephone 

Orlando Health Valencia Jayne Willis, MSN, 
RN, NEA-BC 

Louise Kaigle 
MSN, RN, NEA-BC 

Kathy Black, MSN, 
RN, NEA-BC 

Christina 
McGuirk, MSHA, 
BSN, NEA-BC 
Jayne Willis, MSN, 
RN, NEA-BC 

Christy Pearson 

Cindy Stone 
MSHA, BSN, NEA­
BC 
Karen Frenier 

13.Acting System CNO 

14.CNO 

15.CNO 

16.CNO 

17.CNO 

18.COO- HR 

19.CNO 

20. President 

jayne.willis @orlando May 20, 2016 
1-2:30 pm 

May 23, 2016 
11 -12:30 pm 

May 16, 2016 
5pm-7 pm 

June 7, 2016 
3 -4:30 pm 

May 20, 2016 
1-2:30 pm 

May 20, 2016 
11-12n 

June 8, 2016 
1- 2pm 

June 8, 2016 
2 -3pm 

1414 Kuhl Avenue 
Orlando, Fl 23835 

85 West Miller Street 
Orlando, Fl. 32806 

9400 Turkey Lake Rd, 
Orlando, FL 32819 

10000 W Colonial Dr. 
Ocoee,FL34761 

1414 Kuhl Avenue 
Orlando Florida 32806 

1414 Kuhl Avenue 
Orlando, Fl 32806 

555 W State Road 434, 
Longwood, FL 32750 

555 W State Road 434, 
Longwood,FL32750 

(407) 841-5111 

(352) 394-4071 

(407)351-8536 

(407)296-1000 

(407)841-5111 

(407) 841-5111 

(407) 767-5800 

( 407)767-5800 

health.com 

louise.kaigle @orland h. Arnold Palmer 

i. Dr. P. Phillips 

j. Health Central 

k. Orlando Reg. 
Medical Ctr. 

I. Orlando Health 

m.South Seminole 

n. South Seminole 

Valencia 

Valencia 

Valencia 

Valencia 

Valencia 

Seminole 

Seminole 

ohealth.com 

kathleen .black@orla 
ndohealth.com 

christina.mcguirk@h 
ealthcentral.org 

jayne.willis @orlando 
health.com 

christy.Qearson @orla 
ndohealth.com 

cind y.stone @orlando 
health.com 

karen.frenier@orland 
ohealth.com 

o. South Lake 
Hospital 

Lake-
Sumter 

Bonnie Onofre 21.CNO bonnie.onofre @orlan June 6, 2016 
1-2:30 pm 

900 Don Wickham Dr. 
Clermont, FL 34711 

(352) 394-4071 
do health.com 

Orlando Veteran 
Affairs Medical 
Center 

Valencia Kathleen L. Cole, 
RN, BSN, MS, 

CNAA I 

22.Associate Director 
for Patient Services 

kathleen.colel @lva.g June 22, 2016 
11-1130 am 

13800 Veterans Way, 
Orlando, FL 32827 

(321) 397-6242 
ov 

Leesburg Regional 
Medical Center 

Lake-
Sumter 

Sandria George 23. Director of Nursing sgeorge@cfhalliance. June 21, 2016 
1:30-2:30pm 

600 E Dixie Ave, 
Leesburg, FL 34748 

(352) 323-5762 

Qig 

The Villages 
Hospital 

Lake-
Sumter 

Susan Williams 24. Director of Nursing suwilliams @centflhe June 21, 2016 
1:30-2:30 pm 

1451 El Camino Real, The 
Villages, FL 32159 

(352) 751-8000 
alth.org 

Promises Hospital Lake-
Sumter 

Jill Nadeau 25. Director of Nursing jill.nadeau @12romise Emailed and left 
a message 

5050 Co Rd 472 
Oxford, FL 34484 

(352 )689-6400 
hea Ithca re .com 

Florida Center for 

Nursing 
All Mary Lou Brunell, 

MSN,RN 
26. Executive Director marylou.brunell @ucf May 24, 2016 

9-10:30 am 
4000 Central Florida Blvd. 
Orlando, FL 32816 

(407) 491-0832 
(321) 823-0980 .edu 
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Anne Peach, M.S.N., Vice President and Partner, Future Vision Group, LLC 

Institution 
Service 

Area Nurse Executives Position E-mail Appointment Address Telephone 

UCF ­ College of 
Nursing 

All Mary Lou Sole, 
PhD., R.N. 

27.Dean ma r~.sole@ucf.edu May 12, 2016 
12n-2pm 

12201 Research Pkwy, 
Orlando, FL 32826 

(407} 823-2744 

Valencia College Valencia Rise Sandrowitz 28.Dean rsandrowitz@valenci May 11, 2016 
2pm-3pm and 
May 24, 2016 
lpm -2pm 

800 South Kirkman Road, 
Orlando, FL 32811 

(407)582-6688 
acollege.edu 

Seminole State 
College 

Seminole State 
College 

Seminole Cheryl Cicotti 29.Associate Dean cicottic @seminolesta May 24, 2016 
3pm-4:40pm 

100 Weldon Blvd, Sanford, 
FL 32773 

(407) 404.6080 
(407} 708-4722 te.edu 

Angela 
Kersenbrock 

30. Associate Vice 
President, School of 
Career and 
Professional 
Program 

kersenba @seminoles 100 Weldon Blvd, Sanford, 
FL 32773 

(407)708-2483 
tate .edu 

Lake Sumter 
College 

Lake Sumter 
College 

Lake Sumter 
College 

Lake Sumter 
College 

Lake-
Sumter 

Doug Wymer 31. Vice Pres 
Academics 

May 23, 2016 
1:30 pm - 4 pm 

9501 US-441, Leesburg, FL 
34788 

Mary Jo Rager 32. lnterim Vice 
President of 
Academic Affairs 

ragerm j@lssc.edu (352)365-3520 

Cindy Griffin 33. Director of Nursing griffinc@lssc.edu (352)365-3521 

Eugene Jones 34. Assist Vice 
President of 
Workforce 
Programs 

jonese @lssc.edu (352)365-3576 

19 Interviews within Valencia or All Service Areas (55%) 
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Supplemental Materials B.1.1-Valencia Documentation 
E. 	 Executive Summary by Anne Peach, MSN, RN, NEA-BC - Future Vision Group, LLC., 

July 2016 

Executive Summary 

This report summarizes findings concerning the feasibility of offering the baccalaureate 
(BSN) program at the state colleges. The result of extensive interviews with key health 
care stakeholders and analysis of the faculty and curriculum of the three state colleges 
(Lake-Sumter State College, Seminole State College and Valencia College) indicates a 
need to continue to pursue offering a BSN degree at the community colleges. The six 
largest health care employers of registered nurses in the region endorsed the three 
state colleges offering a BSN program. As a sign of their support, they offered to 
participate in a regional summit in the fall. They also offered to write letters of support if 
needed. 

Review of state and regional nursing workforce supply and demand data, trends, and 
forecasts suggests that the need for nurses will continue to increase over the next ten 
years with predicted shortages in specialty areas. While the majority of the registered 
nurse workforce is employed in Orange County, the population growth will continue in 
Osceola, Lake, and Sumter counties. Most health care leaders agree that the 
employees of choice are those nurses with a BSN degree or above. There are some 
differences concerning preferential hiring and career advancement opportunities in the 
Lake County health care organizations. That may be linked to limited access to BSN 
students. 

While some of the state colleges are not prepared to offer a BSN within the next year, 
at least two state colleges (Seminole State College and Valencia College) have met 
many of the criteria and are well positioned for success in the future. The University of 
Central Florida is viewed as the "gold standard" for graduate nurses and has been an 
excellent partner with the state colleges. However, there is a need to expand the 
number of "slots" for BSN students in the region particularly in Lake County, where 
there is very limited access to BSN graduates. Health care leaders have identified a 
need to expand the number of nurses with advanced degrees in three areas: nurse 
practitioners, clinical nurse specialists, and nursing administration. There is also a 
need to increase the number of doctorate-prepared nurses, particularly faculty at the 
state colleges. This need could most logically be met by the University of Central 
Florida. UCF is recognized statewide as having a strong program and graduates from 
its baccalaureate program, its master's in nursing program, and its doctoral programs 
(PhD. and doctorate in nursing science (DNP). 

Mindful of the changing health care environment and workforce demand, health care 
leaders expressed strong opinions regarding state college and university curriculum. 
There needs to be more simulation as part of the curriculum. It is time to explore the 
possibilty of targeting clinical experiences in "hard to fill" areas as a means of 
recruitment in the future. There should be a streamlined process to obtain a BSN. 
They would like to see a program similar to the UCF concurrent program where 
students achieve their ASN, and then within a year, obtain their BSN. 

By Anne Peach, MSN, RN, NEA-BC - Future Vision Group, LLC. 

July 2016 
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Supplemental Materials B.1.1-Valencia Documentation 
F. 	 Regional Nursing Summit Invitation from Dr. Sandy Shugart, President, Valencia College 

From: Barbara Halstead (on behalf of Sandy Shugart) 
Sent: Thursday, September 1, 2016 11:43 AM 

To: mcgeea @seminolestate.edu; 
elizabeth.dooley@ ucf.edu; 
mark. jones@orlandohealth.com; 
jayne.willis@orlandohealth.com; 
rsandrowitz@valenciacollege.edu; 
rossl @seminolestate.edu; 
jromano @valenciacollege.edu; 
jtiller@valenciacollege.edu; 
dale.whittaker@ucf.edu; 
mary.sole@ucf.edu; 
daryl.tol@flhosp.org; 
sheryl.dodds@flhosp.org; 
mcoenen @careersoureed.co m; 
fawilliams@valenciacollege.edu; 
cicottic@seminolestate.edu; 
sidors@lssc.edu; 
john .moore@orlandohealth.com; 
donhenderson@centflhealth.org; 

david.ottati@ahss.org; 
lynn.kirman@ahss.org; 
bonnie.onofre@orlandohealth.com; 
jfleming@centflhealth.org; 
wymerd @lssc.edu; 
sledlow@valenciacollege.edu; 
jeff.jones@ucf.edu; 
mark.marsh@healthcentral.org; 
Nancy.Dinon@orlandohealth.com; 
linda.knorr@orlandohealth.com; 
kersenba @seminolestate.edu; 
wendy.brandon@hcahealthcare.com; 
linda.smith2@hcahealthcare.com; 
maria.callaway@ hcahealthcare.com; 
NBlanco@careersourcecf.com; 
ccam pbell@valenciacollege.edu; 
dana.bledsoe@nemours.org; 
helen.case@nemours.org; 

toni.christopherson@nemours.org; 
barbara.watson@hcahealthcare.com; 
jodi.molley-strudwick@va.gov; 
jsummersett@careersource.cf; 
jonese @lssc.edu; winshipr@lssc.edu; 
nhedayat@valenciacollege.edu; 
showell21@valenciacollege.edu; 
patricia.celano@flhosp.org; 
sallybankston@flhosp.org; 
marylou.brunell@ucf.edu; 
tinnyn@lssc.edu; 
bgallup@valenciacollege.edu 
jwatsonl@valenciacollege.edu; 
annegpeach@gmail.com 
Cc: Holimanl@LSSC.EDU; 
Suzanne.Gordon@nemours.org; 
karen.luna @orlandohealth.com; 
Debbie.Copertino@ucf.edu 

Subject: Regional Nursing Summit - September 12, 2016 - Presentation for Review 


Good Morning, 

We appreciate your willingness to participate in the Regional Nursing Summit on Monday, 

September 12, 2016, 8:00 am - 11 :00 am at the Rosen Centre on International 

Drive. Breakfast will be served and we will begin at 8:00 am sharp. 

The facilitator for the Regional Nursing Summit is Anne G. Peach MSN, RN, NEA-BC. Anne is 

well known in the Central Florida community and is a recently retired healthcare executive. For 

your review, attached is the presentation that she will use at the Summit. Also, copies of the 

PowerPoint presentation will be provided at the Summit. 

The Purpose of the Summit is to: 


• 	 Review the current and future needs for nurses in Central Florida and address educational 

requirements 


• 	 Discuss the current associate and baccalaureate degrees available in Central Florida 

• 	 Elicit recommendations for next steps for partnerships between the University of Central 

Florida and the three state colleges, Lake-Sumter State College, Seminole State College, 

and Valencia College in meeting the future nursing needs. 


The summit will be interactive with many opportunities for dialogue and to discuss options for the 
future. 
We are looking forward to seeing you. 
Sandy Shugart 
President 
Valencia College 

Rosen Centre, Salon 15/16 - Second Floor 

9840 International Drive, Orlando, FL 32819 

Below is link for directions & map: 


http ://www.rosencentre.com/location-and-transportation/ 
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ISupplemental Materials B.1.2-Meeting Minutes & Notes 
A. Sub-Committee of the Consortium Academic Coordination Committee 

REGIONAL EDUCATION WORKFORCE COMMllTEE 

Commltte-e Members: 

Nasser Hedayat Valencia Callege & Committee Co-Chair, Sean Armstrang Univer!".ity ofCentral Florida & 

CO"Chair, Angela Ke.tsenba Seniinole Slate College, Etigene Jont:ls Liik~ Sumler· State College, Cathy Deam 


Eastern Florida State College, Linda Miles Daytona State College, Rob WolfOmtral Florida State Ccllege 


Meeting Date: Wednesday July 6 at 4pm 
lociiltion: Valencia Colfee;e West Campus 
Topi" for Dls<:us;sion: 

• T;l!;ks and rffl>ponsibilities. 
• ~Vorkfufta data i;ollectiQ,'1 proGes~ 
• Process for bachelor degree support and recommendation 

• Discussion oft~e workforce demancf and data for the tv..to bachelor degree programs 

Warldorc::e C.ommittee met on Monday July 6 at Valencia College to review the data collection process6 
and to discus.s. the workforce data for potential bachelor degrees. in Nursing and Supervision and 
Management. As part of the process the committee agreed to meet during the OESC/CIAmeetings as 

needed to share the workforce data for new potential bachelor degree programs considered by any of 

the c-onsortium institutions. 

Or. Hed.:iyat presented the EMSI di!ta on workforce demand and the 2015~23 emplo'fment projection fur 
each of the colleges (Lake Sumter State College, Seminole St.ate College, and Valencia College) service 

areas. The oommittee.disi;;ussed the need and approval timeline for the t.No bachelor degrees. 

Cathy Beam from Eastern Florida State Coll~ge said that the Ocwpational Ov-erview/workforcedata 
.report from Valencia College for the Bachelor ofApplied Science in Supervision and Management 

provides evidence oh need for this degree in Region 12 (Os«!ola, Orange, Seminole, and Lake and 
Sumter counties). This includes strong hourly earninss and growth trends for job openinw.; over the next 
~ight: year$ it1 each of the identified ao:upalians. Cathy and other member:> expressed their support ror 
Valencia College's efforts to move the BAS in Supervision and Management on to the next level of 
review by the Consortium Academics Coordinating Committee (CACC). 

Dr. Armstrong from UCF aslmd if the data for unmet jobs were available for each oollege area. Dr. 

liedayat said that he will research the infurm;stion and send it to the committee members at a later 
time. 

The committee also reviewed the Occupational Ovenriew/wotkforcc data rcpo.rt from Valencia; Col~gc, 
lake/Su mtet C:O llege and ~m inole State College for Registered Nurse (SOC 29-1141) relatlni; to the. 
Bachelor of Science in Nursing and agreed that there~ evidence of a need for dlis degree in Region 12 
(Osceola, orange, Seminole, ~Ice and Sumter counties). Data demonstrated strong hourly earnings and 

growth trends fur job c;ipenings Q~r the. next eight ye<Jr.J. in this otc1,1p<ltion. Cornme.nh;; we.re provided 
rega1rding the changes in health care insurance as part of the federal Affurdable Health C.are Act and 
ho!".pital ratings and standard!". for nur!les with a bachelor's degree which also weigh positively taward 
bachelor degree lellE!I trairiing:. The group strongl\• supported th~ P.fforts or Vale11da College, 
Lake/Sumter College and ~minole Stare College to move ttie BS in Nursing on to the nextlevel of 
review and support.by the Consortium AcademicS; Coordinating Committee (CACC). 
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Supplemental Materials B.1.2-Meeting Minutes & Notes 

B. 	 DirectConnect to UCF, Consortium Academic Coordination Committee, 
Central Florida Higher Education Consortium - 2016 Annual Report 

UCF 

f*'I ,'"t·.-rr~i
liill t!!......!!.: 	 DlrectConnect to UCF 

~!l>:ii"l!?li·l 


i:i:-:·,,~~m 2016 Annual Report ·of the 

"".1~ Comortium Academic Coordination Committee
~'..-..,..... 

Central Florida Higher Educafio!ll Consortium!73& 

Tile Consortium A.::.:idemic Coordina~ion Committee [CACC) will review rcgion<1I plar1s <1111d needs, with D 

particular focus on additional bacr...alaureate degree offeril'lgs. Where supported by regiona! "vorkforce 
dat;;i, the CA.CC. will (!Jdd 11ew deg!"ees tu <1 five year master phm th11t wi11 be submitted tu t~e Central 
Florida Hii;her£duc:ation Consortium presidents for their approval. 

Tile Commmee will include tile: chic~ <1e<idemic officcrfrom c<1ch st<:itc college and two mcmbl:!rs from 
UCF appoinH:!d by the president and/or provost. A list of current members is found in Appendix A. The 
CACC is supported by a Workforce Development Committee consisting of one representati\•e of each 
st.ate colleee and UCF. A list of currel'lt members is. found in Apperidix B. 

Process: 

1. 	 lndhridual Clllleges ilnd UCF ni:<;eilrch potentiiil biic:cilhHJreilte degreH,.. 
2. 	 CACC ml:!mbcrs share 1>l<1ns. 
3. 	 The -CACC commissions th:e WorkfoKc Development Committee t·o research the need tor th<! 

l'lew degrees. 
4. 	 The CACC endorses programs where. the workforce data supports the need, and none of the 

members h~ve :::<0n:::erns about the potential degree. 
5. 	 Progrilms wh<!rl! th!i! wurkfon:!i! dilta cllles not .ipp!i!ilr i.tnmg.. or ~vbere mernberi. h;,i11e c..-unc:ernl> 

will either not receive: cndorscmcnt, or mor,c information mny be requested before a 
dettenninatio:n about endorsement is made. 

6. 	 Programs with no c;oncern are added to a regiol'lal five year master plan (See Appendix C). 
7. 	 The five year pian is submitted to the presidents as part of the CACC Annual Report. 

Rerommendations for 2016: 

The !>ubrnis~rnon of prupnsals to DOE fur bar.cahrnrf!afe de~rf!es in nuri.ir1~ fn:r Eastern Floriclii ShrtH 
College, Lake-Sumter State College, Seminore State College, and Vale.ncia College were endon;ed, with 
the understanding that Seminole College and Valencia College with UCF will continue offering 
concurrer.t enrollment programs. 

The submiss~or. of a proposa I to DOE for a 8AS dee re e Susil'less and Orga r.iz.ational leadership for 
V;ilei!lr.iil C.ollege w;is endorsed. 

The ~ubmissilon of n p ropoS<J I ta DOE far baccal ;:i ureate: degrees in e:ducat ion for Ea st!:! rn Florida has 
been postponed beca.use Eastern Fliorida and UCF ar-e discussing additional oppor:tunities for 
c.oll;iboration. 
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Year 1 A&tiuities and Recommendations 

Meeting 1: April19, 2016 at UCF 

The Committee reviewed its charge and clarified the work flow process for oonsideration of new 
bacca I<! uf~atli! degrees. Jeffklnes. of UCFa tid Suiii:;m Ledlowof Va lenda were St!lect!.ld as Co-Chaits. The 
Committee decided tc hold meetings after the baccalaureate liaison meetings at the Council of 
Instructional Affairs fur the Florida College System. The group also agreed that becau5e the APPRiSE 
proc:ess and approval from SACS takes over a year, consortium members e<1n submit pre-proposals fur 
new degrees into APPRiSE baforeCACCapprnval. If the .CACCdccidcs that the new degree is not 
needed, members agreed not to submit the full proposal. 

Meeting2: June B, 201.6 in Cocoa Beoclt 

Committee members agreed upon the principles by which decisions would be made, with workforce 
need being first on the list of criteria. The Workforce Development team was. commissioned, with 
Nasser Hedayat of Valencia and Eugene Jones of Lake-Sumter as co-chairs. The Committee outlined the 

f\o'pes <1f data that might be t:ot1sidered ir1 addition to the publi1~<1Uy available labor m;:irk~t' dat<J. The5e 
included data such as em player surveys, industry reports, and changes in certifications or education 
Ieve lsr4'quired for employment Career'Souroe centra.I Florida was. i ovited to the meeting and it wa~ 
agreed to have representatives. of all regions going forward at CACC meetings. Consortium members 
5hared plans for new degrees. The Committee aweed to formally review new proposed degrees in 
nursing {from Eastern Florida, Seminole, Lake-Sumter,. and Valencia). .business (from Valencia), and 
education {from Eastern Florida) at the next meeting, and asked the Workforce Development 
Committee to begin its rCS(larch. 

Meeting 3: September12, 201,6 in Orlondo 

The Committee reviewed the workforce data related to job openings in business, and unanimously 
endorsed the proposal for a BAS Degree in Business and Organizational Leadership from Valencia 
College. The Committee also reviewed the nur5ing data from the Workrotte Development Committee 
<1m:I supplement.ary data pto:vided in a Region l1 Nur.>ing Summit. The Deans of Nl!fsing ft1:::im Eastem 
Florida, lake-Sumter, Seminole, Valencia, and UCF were invited as guests to the meeting to present the:ir 
needs and concerns, especiaUv concerns of the concurrent nursing programs if new ElSNs were 
;ipproved. The Committee decided that more internal dialogs were needed at the respective institutions 
:md dofc;irri;.-d !ho decisio11 until.tho ni:n!l meetit)g. 

Meeting 4: October 31, 2016 bySkype 

TI1e Committee endorsed the four BSN proposals, with the caveatthatSeminaleand Valencia would 
continue their conc:urrent programs with UCF. It wa5 dedded that the three c:olleges in Region 12 wDuld 
submit the.It proposals lo POE togeth~t and us-e the same wmkforc.e data. Eastern Florida will submit 
individually as their workforce data is clifrerent. Eastern Florida also reported that they would like to 
withdraw at this time their baccalaureate in education .propcs.als, as they are working closely witll UCF 

to explore additional opportunities for collaboration. 
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Appendix A. CACC Membership 

Jeff Jones, Vice Provost, University of Central Florida (Co-Chair) 


Susan Ledlow, VP of Atademit Affairs.and Planning, Valencia College (Co-Chair) 


Elizabeth Dooley, Vice Provost and Dean, University of Central Florida 


Amy Lockle<1r, VP of Academic Affairs, Daytoniil St.ate College 


Linda Miedema, VP Academic Affairs/CLO, Eastern Florida State College 


Mark Paugh, VP of Academic Affairs, College of Central Florida 

L<iura Ross, VP of Academic Affairs & Chief Academic Office, Seminole State College 


Doug Wymer, VP or Academic Affairs, Lake-Sumter St.ate College 


Appendix It Wor1<torce Development Committee 

Na:iiser Hedayat, AVP for Career and Worlcforce Education, Valencia College (Co-Chair} 
Eugilne Jones, AVP Baccalaureate and Workforce Programs, Lake·Sumter State College (Co-Chair) 

Frank Margiotta, Exe<:utive Director, Technical and Professional Training, Eastern Florida State College 
Angela Kersenbrock,. Associate VP, Career and Professional Programs, Seminole Stat:e College 
Sean Armstrong. Director, AC:ddemicSupportServioes, University ofCentr.al Florida 

Linda Miles, Represenl:.iftivie, Daytona State College 
Rob Wolf, Coll~ge of Central Florida 

A,ppendi)( C. Status of Proposed Bacc-.laureate Degrees 

CJ>llege Oeg~ Status 
College of Central Florida BS-Criminal Justice Pending internal approval 

Oayton11 State CoUege N/A 

Eastern Florlda State 
College 

BS Data Sdence Pending DOE approval 

SS Education Withdrawn 

BS in Nursing Endorsed by CA.CC 

l.ake·-SumtEr Stam College BS in Nursing Endorsed by CACC 

Semlnole State College BS in Nursing fndorsed by CACC 
Education In discussion with UCF 

Valencia College B.S. inAmericanSign language Withdrawn 
BS in Nursing fndorsed by CACC 
BAS in Business and Organizatiomd 
Leadership 

fndorsed by CACC 

Posted in APPriSE, April 
2016 

BS- Emergency Management 

UCF BS - Environmental Studies 

Posted in APPriSE, April 
2016 ­

BA- Non-profit management Posted in APPriSE, April 

20l.6 
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ISupplemental Materials B.1.2-Meeting Minutes & Notes 
C. 	 Regional BSN Nursing Consortium Planning Meeting Summary Notes 

Regional BSN Nursing Consortium Planning Meeting 

Lake-Sumter State College, Seminole State College & Valencia College 


Valencia District Office - Room 325 


December 16, 2016 - - 1:00 to 4:30 pm 


Summary Notes 

Attended: Cheryl Cicotti, Sue Fagan, Nasser Hedayat, Angela Kersenbrock, Anne Peach, Rise' Sandrowitz, Joan 
Tiller, and Douglas Wymer 
The meeting was conducted by Anne Peach. 

Purpose: The purpose of the meeting on December 16, 2016 was to review the proposed state college nursing 
operational budget and budget assumptions for Lake-Sumter, Seminole and Valencia. 

Discussion: The intent was to develop one method to submit data to the state and continue the "consortium 
approach" demonstrating to the state that our plan is a regional workforce plan. We discussed that it would be 
beneficial for consistency when the state reviews the data from the three state colleges. It would also be helpful 
for the college presidents and employers when they travel to the state in the beginning of the year to discuss 
the proposed addition of three BSN programs at the state colleges from our region. 

Anne reminded everyone that at the meeting last week, we reviewed the actual and proposed admittance every 
year to each state college both for the ASN and BSN students. We also discussed how Seminole State and 
Valencia College would maintain the UCF percentage in the ASN/BSN concurrent program. 

Dr. Wymer's team will work directly with UCF College of Nursing since they currently do not have the concurrent 
program. Most of our discussion was the method used to develop a projected operational budget. 

We reached agreement on an approach and the attached spreadsheets outline that methodology. We agreed 
that the capital budget would be a separate discussion at the state college level with their executive team as the 
needs vary. 

Attachment Documents: 

• 	 Agreement of Cost (word document) 
• 	 Attachment 2: (excel spreadsheet) 

o 	 Page 1-ASN Actual & Projected Admittance by year and Totals (For the Regional Report, we will 
probably be using summary data as in the last column 

o 	 Page 2A- BSN - Projected Admittance -for 4 years. 
o 	 Page 28- Project UCF Concurrent Students 
o 	 Page 3- Projected Cost for Program and Administration (including actual versus an average for 

all the colleges (3 state colleges). 

The next meeting is planned for the end of the first week January 2017. 
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Su plemental Materials B.1.3-Community Su port 

A. Florida Center for Nursing - Brunell 

~~. J\ 
FCNlHdrida 

{pepter for N1using 

\J 
February 15, 20 Ji 

Dr. Si1ttdy Sirtl.f{ili'l, President 

Valencia College 

1800 South Kiikn:lfili Rc'<ld 

Orlando, FL 32811 


Dem: Dr. 51Lllg;nt, 

Plea.'>..: ;:100(,jJl Uris l..:ltcr· 0fsur1v;.m lt'l' t}t;; ..:.\.'Pani;ion Qrti~i.:iulc <lcgrcc und a<lc.tilio1H.if~d1.ckll' 
d..<>gree in nursing offel'ings at Valencia College. As the Center's 2015 demand data 
c.Lem('tni;trat.ed, we had an unmet need for more than 20,(}()() registered mmes stit.ewide and more 
than 4,000 in the Central Florida region. \Ve fi.lrther know that the sl.1ortage ~111 increase 
drama.ti cal iy aio:: nur:::es i11 the 'ha.Py boomer' generation begi 11 retirement with more tlian ,10% of 
tlr.e currcnl. wading nurstis agd 51 or older. Increasing production 0fasaociale degree nur.ses '\\.'ill 
ftdd to tlie JX•tcntial Sllpply of\vottiM :te.(!istered tlllfSe'5 to ai;s1st in :meetil:ig this need. 

Though offering a1-egistered m1r.s.e to bachelor ofscience degree completion program will not 
;'lrldto the suppJy ofnur;.es., it is a rei;ponse t.o the employer ,,mt.ed r.lesir~ to hire llllfSe;. with !it 
least a baccalaureate degree. Research oomonstrates the value and positive impact on patient 
out.oon1es deriverl from a nur;.e worl~force team tha;t inchuies those prep.:ired with bachelor and 
master degrees. The 2015. FCl\ demand sur\•ey asked empleyers about preferential hiring 
JJJ::tt>tii.;cs and found that moJ:c than 7•J% oi"hospit& r.:pwcJ prcfo1x::ntially hiringm,;v..• 
baccalaureat.e preimed llllfSeS. About 43% ti1ated that they require new associate degree 1rurses 
tc' attain the b(tch.clui' degl'ce wilhin a l'aJl:.g~ c1f' one to five ycr11·s. 

Clearlythe exparmion ofa,ssooi.ate degree nurse capacii:yandaddition ofa bac1le1orcompletion 
program al Vaknciu College is 11 p.;,~itivc response to meet stated .::mpk")·cr rtc.;Js in C'cnlrul 
Ftorida. I am available should you ha\•e any questions ofneed for additional infonnation. 

o/tjJcYN~ 

.\1ary Lon Bnu1ell, RN, .\:lSN 
Exe~utive Di rect.<ir 

W\\"W l'L(;entc:rl't'fNl'D'~icllHll'll 124::?4 &~C'dlmJl<Ukw""' . suite :?20 .!'hum:: 407-1123-v!JllO 

Kmu<lr"G:ud'.p;lu Orlando, .FL 3282.l'l Fax: 407 -1123-0708 
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Supplemental Materials 8.1.3-Community Su ort 
B. Orlando Economic Development Commission-Porter 

ORL/4NOO 

December 7, 2016 

Dr. Sandy Shugart 
President 
Valencia College 
1768 Park Center Drive 
Orfando, Florlda 32835 D0-32 

Dear Dr. Shugart: 

Th-a Orlando .Economic Development Commission enthusiastically supports Valencia College in 
its pursuit of offering baccalaureate degree in Nursing. By adding such a program, our studeii ls 
will! be able to re<ieiv·e their four-year degree wilflout le;aving the area. A highly educated and 
specialized workforce will allow our State and '8flion to belier compete in our global· economy. 

Valencia College has a long standing and remarkable track record of providing excellent 
leadership in education, training, and resources in Orange and Osceola counties . The 
expansion of four-year degree adds to our community's desire and commitment to raise lhe 
higner educational standam among our cill7enry. Ad'dltlonal!y, it will im:prove our workforoo and 
its ability lo positively affect change within the.ir chosen area of employment. 

The industries that the Orlando Economic Development Commission ae:sist to retain, grow and 
recruit demand a high quality of life and an educated diverse workforce. Therefore, the 
development of the locally available Bachelor of Science in Nursing wJll provide our area 
residents with needed opportunity tor skill growth. In the past, the region has suffered the loss of 
highly-skmed individU<lls as they relocate to attend degree programs el~here and then do not 
retum. The availability or a bciccala.ureate program wm assist in keeping our talent here locally 
for continued gr·owth of our area business and economy. 

Best~Regard~n _

CJ>4_, ,_;,.t._ 
Dave Porter, C~cD 
Senior Vice President, Business Development 
Orlando Eci:mamic Development Commisston 

l ' t I l't. lh. 

' I 
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Supplemental Materials B.1.3-Community Su P-Ort 
C. Career Source Central Florida-Nabors 

CareerSou rce 
CENTRAL FLORIDA 

February 14, 2017 

Dr. Sanford C. Shugart, Preeident/CEO 

Valencia College 

1789 Park Place Drive 


Orlando! Flor'.diil E635 

Dear Dr~M. ~./4/. {) 
careersource C&ntral Florida {CSCF} tal<ee seriously our role of developing and refining tarent 
pipelines to sel"lle hign-growth and emerging ir'tdustries within our region. Amortg the most viable 
aoo valuable industries in Central Florida is the healthcare industry. As a regional targeted 
industry, healthcare is i11 need of a highly skilled and spedalized workforce and offers 
opportunities for higher, eustainabte wages for th& residents of Central Florida. 

Additionally, in our work with healthcare emploYf:lrs within the region, we hear of the need for 

E!achelor's level nurses increasing, particularly due to the increased, responsibilities hospital$ 

place on the n!Jrsing profession in bGth nands-on cliti<;al care and lhe ancillary tasks of ris~ 


management and other admfnis~rative duties. The Healthcare FORUM information shared by 

your college recently beal'$ out the need for more Bachelor of Science In Nursing graduill:es, 

ar1d the desire of RNs to advance to this ne>d: level. 


As the ~ional workforce board serving Sumter. Lake, Orange,Osceola, and Seminole counties, 
we encourage programs within the region that tr.sin a talent pipetine: to meet the specifioe needs of 
Central Florida businesses and also support caf'esr pathway progression opportunitle& fOI" those 
-currently in the field. We do this by &uppcrting training programs that ean partner with us to fulfill 
these vital heeds. 

Valencia's pursuit of a Bachelor of Science in Nursing (BSN) fits right into tf1 is criteria and we are 
therefore asking the State to approve Valencia College's request to begin offering this Bachelor 
program. This criticaf training program wm provide enr<:illees with the opportunity to obtain a 
credential that can lead them to high paying jcbs with sustainable and steady employment for 
years to come. 

For th&Se reasons. CareerSource Central Florida fully supports Valencia in their purwit ta aOd 
the BSN program to their current offerings. This program win clearly serve tile needs of 
bu-sinesses and prcvide a sustainable ii!lnd' well-trainecl ~lent pipeline for Cemral Florida. 

Sincerely, 

G4t111-l -fl{l1Ar6 
Pamela Nabors 

F'resident and CEO 

CareerSourc;:e Central Florida 
 CareerSouroeCt: ntra iFlari!J.;1.ci;m 

39!} North Oraig~ Av~11ue, Suite 7:'.10 IOrlar'ldl'l, FL 3:;i.so1 
p. 4:l1.6~1 . 1 222 If. 4{]7708.136!i i TTYlTTO 711 
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Supplemental Materials 8.1.3-Communi Support 
D. Central Florida Partnership-Stewart 

C::ENTR/"L FLORIDA 
PARTNERSHIP 

February 15., 2017 

Sanford C. Snuga.rt, Ph.D. 
Valencia College 
P.O. Box 3028 
Orlando. FL 32802 

RE: Valencia College 8SN Program 

Dear Dr. Shugart: 

It is my pleasure to write to you to express the suppon of the Central Florida Partnership for 
Valencia College in the desire and pursuit lo offera Bacheior's of Science ih Nursing (BSN > 
program. 

lo 01.1r work with healthcare employers and ooa1itioos in the Ceotral Florida region, and indeed 
across the state or Florida, we·find the need for Bachelor's level nurses increasing. particularly 
due to the in<:reased responsibililies hospitals place on the nursing profession in both hands-on 
critical care and the i:mcilla·ry tasks of tisk management and ott'.er administrative duties. 

The Healthcare FORUM inrormatlon shared< by your collage recently bears out the need for 
mote BSN graduates and •he desire of RNs to advance to lhe BSN level. The value such a 
program would add to Central Florida and Its hea!tflcare community will giv~ more confidence in 
healthcare in our local area, bringing increa$Eld value to our talent pipeline. 

Furthermore, this llve-oounty service re:gion in Cf)ntral Florida is currently deemed a "heallh 
professional shortage area" (HPSA). The proposed BSN program would enhanoe and expand 
!raining opportunities for our orients 'Nhile improvfng healthcare access to residents of Orange
and Osceola countries served by the College. 

We Joi with you in welcoming this new education opport1.1nity to ou~ region. 

sT0Res11!1:s.org 

fl, .,,L 'I .t ' •I 
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Supplemental Materials 8.1.4- Letters of Support/Correspondence-Universities 
A. DirectConnect to UCF: Central Florida Higher Education Consortium: Henningsen, 

LoBasso, McGee, Richey, Shugart, Sidor, and Hitt 

TODiRECT 
CenUai Florida Hlglter Education Con!IClrtlum 
P.O, BQX 100060 
Orlando, FL 32816-CCilO 
p, 407-9l:S·4547 
f. 407·823·139& 

RE: .Sop-port for selected bacc..aJaurcatc degrees at slate colleges within the Central I•lm-ida 
UJghcr Education Consortium ' 

111 2005. the Central Florida Higher Education Consortium was formed to g1.1aranlce studmlt.<> 
graduating with ari As!;Ociat4:' of Arts, as well as, sde(.ted Associate of Scien{,11.': degm,-s, from 
Consortium member i.ostitut!oos admisidon to the Unh·eraity ofCentral Florida. 'rhe resulting transfer 
program, now known as DireetConnect to UCF, has been identified as a national model of a hlghly 
cffcetiYc transfer progmm. In its nearly 12 ycan;, the progrnrn has pro"•cn that it incrCaSl~ actlt.'SS to 
higt1er educ~ticm and prepru-es om· futw-e workforce \vith in-demand :;;kills. 

The Cunsortiurn operates within lhe guidelines of a Regional Operational Piao.. With this agreement, 
Consortium member institutions agree to conduct a collaborative review of new bac.calaureate degree.'\ 
being proposed by any of the .six state college members. This review prooos~ im.·olvc:s a regional 
workforce supply-demand gu.p itllitlysii>. .a(fvit.'e·frum local employers, Md ail e11.1en~i,,·e review (lfdula 
shared among the i;hief academic officers of each member institution. 

The Consonlum members believe tbat this l'evlew process is thm"Ougb, and ii is coosi.s.tent with the 
members' !>hared goals of meeting local and regional workforce demand'! without Wlneocssary 
duplication of degree programs.. 

four member institutions have asked the Consortium to review proposals to offer RN to BSN dcgroo:s. 
Thc:sc member irtsi itutic:ms are Eastern Florida State College, Lake-Sumter State College, Seminole 
SU!te ('oI lege, and Valencia College. Two additional state college members of the C<msortium -
Colley: of Central Florida and Daytona Stale College - already uffer ilie RN lO BSN degree, as do the 
majority (lfother Floridfl .<>ta~ ci:illeges. The data pre-~nted to the Cons.oitlum pre.<;.ident.'! are 
compelling. The combinatfon of an aging population, an aging nursing workforce, and overall 
population growth in Central Florida will ~10ntinue to ill(.Te11se the uemand for BSN gradm1tes. Thcst: 
ond other data will ~ included in the Consortium members· individual degree proposals. 

Therefore. we the president~ of the seven members of tile Cent~·al Hotrida llighet· Education 
Com.ortium ~upport the proposed. addition of Bachdor of Science degrees in Nursing (BSN) at four 
Consortium member im;litulions; 

• Eastern Florida State College, BSN 
• Lake-Sumter State College, BSN 
• Seminole State CoHege, HSN 
• Valencia CoUeg~. BSN 

Page 53 of 130 



TODiRECT ­-Central Florida HilglM' Education Con&Ofth1m 
P.O. 80)!: 160060 

Orlanclo, FL 32616-0060 

p. 40N~2l-4~?' 

~. 407-S23--1399 


In addilion, we unanimously sup:po.rt an additional baccalaureate degree and believe lhat the data 
provided in the proposal "''ill show the workforce .need: 

• Valencia College,. Bachelor of Applied Science in Supervision and Ma11agement 

We believe that our actions in re\'iewing these propos@d degrees have followed the intent of OUf 

Regional Operational Plan, ani;l we have ascertained that the.c;e degrees will meet critical workforce 
needs by increasing and enhancing the educated workforce, of Central Florida. 

z #Lr-~)1
Dr. Thomas LoBasso Delle 
Prer.ident 
Daytona State O;llege 

----""'-7'""---------!2=r..:v117 
Dr.Ja Datt 
Presi 
Easte Florid.a State College 

~ 
President 
1..ake.-Sumtcr Sratc College 

2 
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I Supplemental Materials 8.1.4- Letters of Support/Correspondence-Universities 
B. University of Central Florida - Sole, Dean of Nursing 

I 
Colleg'"' or Nursi.ng 
Dean's Office 
12201 Researcl'. Parkway, 8'-'ille 300 
Orlan::lo, FL 32B26-2210 

March2l, ZU17 

Sanely Shugart, PhD 
P~i.;idl! Ot 

Valcncta College 
lUUO Kirkman Road 
Or1'1ndo, FL 32811 

Dear President Shugart: 

This lettcrpmvtdes tbc University ot <:cnttal Flortda (llCF.J <:ollcge ot Nm'.~ing·:-; support tnt· the proposed 
nN to HSN program at Valencia College. Workforc:e data demom.-tr.tft', a regional shortage of regi!>tered 
1m.n.il!S (RN:s). The :i.t<ik n>llcg1n; ;i:.s well <l1' UCF ;u-c explt•ringwttys to imn~ru;u t~nn>llmm1t tr.1 m~1!t th~ 
rul'l'cnt and projected 11cecls fur RNs. As acldttlonal RNs arc educated at the assoctatc dcgt"ce le\rcl, tt ts 
impllrtilllt tlutt they at-hie\'t~ rt bachelor's de!?f"ee in nursing (BSN}. The Nittit1nal Academy uf Medi~'ine 
:recommends that BO% oI'the nursing workto1·rc have a HSN edur.otlon 01; hlghe1·. 

'LIO' College of Nurs.i~has had <tlong and su<,"t:el;,~ful partnership '>Vith the !>tate collexes in our service 
;1rc;1, and t'>'c will".::cmtinue inlr culh.:1:Ll\!1~ cfftwL~· tn mc·C'L i'I 1~rilii.:al 11ci:d. \~le will malnlaln our t•Xi:<illnl: 
nursing education ottc11ngs, Including the onllnc RN to JlSN ("i.vhtch includes J\S to BSNJ, ooncu1Tc1lt dual 
cnn:dlrm!rJt uptim1, tmditinrtill pn~-lic·cns-un~ c~dun.1tioo, •m\I ~:r<1.du<11.<~ prn1~r.1rm;. llf.F jr,: rnrnmitkd to plily 
a proacth~ mlc to Increase the faculty worlctorcc to supiiort 1>rogram gl'Owth acm:o;:q 1>:mgrmn..;. 

Natit1nal and I oral datrt rewitl a t:ritiral need fur a BSN-prepi:tred \'>'orkfim:e. As the demand fur the B SN 
tncreascs. there ls a nccdJor HSN 11m1m1m otlC'1·ln!!s at.state collc.:rcs throucrhout C:enn·al Florida. 
Cw-rently, only 26.9% of vur !>tudent~: reside in Or.mge and Osnmla Counties. A~ the !>tmte college!> 
educate n11>re r1ur.>c.>s lo mc:ct wnrktcil"CC needs, the demand tilt RN to nsN cduC<lUon will 1r1crl!ase hi!yond 
UCFsca1:iac1ty. 

Tim1vgh our (:<.dhwbv1: t!ffom, w•>will m<1lm a difft;n.~m:(t ih the bc;1lthc:i:1rt: ddiv<.~ry. AllSN-cdurnti..:d 
nursing wo.rl:torce wl LI meet liceds ot· tile r.cntral florl~a a1·ca and rc:c;ult In better riutcomcs for the 
p;:ttknts <tflll l:omrmmitk"> tlrnt an~ st~r\'l!U, 

Mary l.ou Sole, PhD, RN, C:CNS, lli\hN, FC:CM 
Deanand l'rofes!lor 
Orhmdo Hmllth Emlrp.vr.:d (h<!ir in No.~ing 
,Ma:o·.~ale;@ud.gdy 
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ISupplemental Materials B.1.4- Letters of Support/Correspondence-Universities 
C. University of Phoenix - Lucas, Campus Director, Central Florida Campus 

December 7'\ 2016 

Or. Nasser Hedayat 
Assistant Vice President 
Career and Workfuroe Education; Valenda College 
1768 Park Cent~r Prive 
Orl;indo, FL 32835 

Re: Letter of Support for Bachelor of Science in Nursing 

As an academic partner and as an advocate for continuing to advance the education of the Central 
Florida workforce, Universitv of Phoenix is supportive of the addition of the Bachelors of Science in 
Nursins program offering at Valencia College. 

While University of Phoenix offers the RN to Bachelor of Nursing program to local residents including 
a roximate S8 current students these courses are current! .onl bein offered in an online modali 
Approximately 15 of these students or 171Ai of the tota I ro am current! reside/work in the Valencia 
Servi(:e District. The ability for Valencia College to provide· an additiotial educational opportunity for 
students prererri ng a loca I modality with ln-pers.on fa dlita tion wouId positively impact the ability of our 
locail ho.spiteIs to reach their goaI of 80% bac:c:a laureate prep.a red nurses. Additionally, the majority of 
University of Phoenb: s.tudents are working adults that differ from the student demographic that 
typically attend State Colleges and Universities. 

The opportunity for University of Phoenix to enhance our current affiliation with Valencia College 
throuflh the development of conc1.1rre11t enroll!ment in BSN/MSN courses and/or transition pathways fur 
BSN groiduates of Valenda who wish to further their education at tt:le Master's level while working full 
tim~ would offur ii unique partner5hlp that would benefit the students, graduates, and local community. 

Univrm;ity of Pt\01mix look$ forward tC) 011•r conlinucd academic partnersllip witht va:li;i-ncia CC)llege and 
01.1r collective support of the Cenb"al florid.a community. 

Brian 1AJC~5 
Campus Director, University of Phoenix -Central Florida Campus 
Bria rn. Lucas (iVph0€n ix.ed u 
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ISupplemental Materials B.1.4- Letters of Support/Correspondence-Universities 
D. Keiser University - No response 

Nasser H~dayat 

Frcm: Nasser Hedayat 

Sent: Thu!Way. December 1, 2016 12:23 PM 

To: 'imatos@keiseruniversity.edu' 

Cc:: Nasser Hedayat 

subject: BSNdegree 


Dear Oean Matos, 

The purpose of this email is to inform you of Valencia's intent to submit a Notlc~ of lnt(!nt for a new bachelor of Science 

ln Nursing to the Florida Department or Education {FLDOE). 

Iwuuld like to discuss with you our plan and future collaborations. I will b~ happy to connect with you via the phone or 

in person. 


Regards, 

Nasser 

Dr. N:uwr H<'dlllr"llt 
J\"slst.-ir.t Vice Prc!idc1lt 
C.irccr and Wc1kfo1cc Edli¢lllioo 
l 'l(.S l'srlc Ce11bi: l>riv~ 

On11nd9, FL, 32835 D0-30 

P...:I07-582-3327 
f-.....!ll~~d1'ti-'!it(;'°l \ .d\.'ih!'t.:at..'"\1l l~r~.,c-1~a 


ht.p. · .,.,.011c,:1~,,1 <f:!'..t;•' ,, ·.t.'ti•ll''T<l<;·"h:mi.'(0:;!«'1 WNkforc~·:d!.k:3!1~ ,,J""~h•~ '11-,...:1 •mla.-~I .::.·~" 
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A. Florida Hospital - Dodds 

~)&FLORIDA

II~ HOSPITAL 

Tbe 1Hlf /II h,.,d Tiu 11>im II'! uue"' 

February J6, 2017 

Dr. Srutd)' Shugan 

Prellidtmt 

1800 S Kirkman Rd 

Orlando, FT. 32811 

Dear Dt. Shugart: 

Pl~e m:cept this as a kUcr ofsupport for the addili~m 11r1t hu1.:eulaun:utc prutnlJll nc 
Valc:nciu C<1lleboe· At our institition there is 11 grov.iug noed for bachelor's prepurei.I ntm1es 
(BSN) or hi~!ht.T. Hi.o; uur gual to acbi~ve 80"~BSN grndm1tcs by 2020. Nu™C's knowlc:Llge of 
C\~dcnccd-hu.'led p1111.1ice, re.search. managing care across lhc oonlinuum, a..1 \\'Cll 11.'l hculthcure 
finance and q1Dlity is c:sscntiul for health care institutions to be SUC«l!sful in the future in 
offering affnrdahle, cnnn~tc:LI und cxceptionol care. The ability ofnur.>CS in clinic11I prac;licc Lo 
lead tcam.'l and projects and commit 10 he profossionnJI)• engaged as active partic)pants and 
members of interdisciplinary learns is \•illtl. 

There has also been .nn emergence of new rules n:lquiring nursing cxpcrtisic that has 
resulted in cxpcrialCi:d practicing nurses lca\·ing the bc:Lliride. Surnc uftliese roles include care 
cuorilinatot or case manager, nurse informatics coordinator, pW.icml 8afdylquality specialist, and 
cqding i.-pecialis.t. All these nonclinical posjtions require 11 minimum ofa nsN. Thert is an 
ongoing need for nur:.-es in clinical operational ll\llll!lgcmcn1. JIORition.1 (n.<1sis1nnt nun>e mannger. 
i;upervii;ur. director, administrator, educator). The~ clinical management pmrition.s 11TC essc:ntilll 
for mnooth operation of our fucilities and n.-quirc 3 minimum prcpa_mtion ofa bachelor's degree 
and 111 :Kime instiMiom1 u mW1tcr'.s tleW"!e. 

While bodt the ASN and nsN gradunles enter the institution with simibr clinical ~kill~ 
the ll$N nur.;cs ore mnrc knowlc:dgcuble uboul e'•idenccd-baood practice, research, hnvc supc:riur 
critical thinking skills, and arc more profc:;i.iunnlly involved at their fosCitutious. The A$N 
giaduatcs from Valencia Collette will remain an important iwt of our team and they have 
excelleut clinical knowledge and $kills. Tm: addition nrtht: DSN progrom locally will be a great 
addition to suppon nurses locally \\.fu:i hove already achie,•ed their ASN nnd 'Will be a 
lrtmt:ndous btidge fot those who wish to pur:111c 1heir BSN de~. 

SinC(.-rcly, 

#udt~ 
Sheryl l>OOds 

Senior bxecuti"e Officer 


Page 58 of 130 



B. Nemours Children's Hospital - Case 

Min1rq l<irrtnlslntt11> 
t;$J$Ktliti\-N:Mi-'l1 
~cl:.H:U!~I 

:i)WfJ$!:0.1<.~~ fi4~1'jli>" NW 
Nemours. Children's Hospital 
#2 I ­

Klll'OJ'lll't 

tltill)1nCt1£itlt1 
.:JWrm'•l!i::IEl,lklJ~ 

r.tumr.; Chld-<1'> Cliti.; 

l~<tin:llM"" 
Chldt:ffallo:tH 

r>(frOl~ lhl\'111,~ 
P>:JUJlirt Sir,.,..:. 

~mo;11 IJHl'.1!0111111,· 
01~ P111.~f.bt 

Wedr:e&:lay, March 08, 2017 

Or. S!tidy ShL>gart 
Pres~ent 
Vaknda C-Ollogc 
18f>!> SKlrkrr.an Rd, 
01la1do, Fl 3:la11 

Oe!lt Or. S'.lu9ai: 

Please ao:;epi m:S as aretta: of liUPt<:rt fur t'lo ad1mx1 o! a baxalalirca!G program at Valoncla Cokgc. Af o~r 
inst.'lulioo there is agrov1Mg need to- l>lic~elor's prepared :1Urses {eSN) erhigh«. II ls our~ to achieve 8D~ 
BSN gr00uates b)' 2020. Nurse's lm::mledge of eidenc~d praclioo, ta:saan:fl, m.ana;irlg care aaoss dl8 
QXllhuU'll, as weD as hear.n=are fna~e and <iila!Hy Fs essential 'o1 he.alti care 'nslilulioos lo bo isuocossful ti ''° 
fJIL'!c. Tho aliilty cf nurses In clinical pr&:tice to lead W3ms ar.d ~ects eoo oommit to t.e prcras&onally engag&d 
as ~U~'O par0tipai:1s and mernbors cfinlercls~i~nal')' beams is \'ital. This lS extremely<:ritical ii FediBlri: hea,'.h 
caro. As Nen:ours Chl!droo's Hospital has SJ'O\'fll exp:inentially over lhe past }"eN Md is emba"11l~g c;n fvrtl:er 
eicpansi:>"I, ou: nead fot' BSN Ffllptrcd nurses wll OOCltiluc 10 \_Ill\\' ID care Jo: D'Jr ioost vulr,erable pa:ients ard 
lemlies. 

There hasalso beei ~, ~nee of new ~es reqi.iring nui:;iig ~fse thatllasresuted In e>.'J)el".enced 
praclkfag nurses leal'irg lhe b~si:l&. soma ol lhase roles inct~dg call coordlna:a-« case mma~. nurse 
infcrmatic:s coor~nator, pt1fenl safefylqua'iry Si=ecialis~ and :o:fng sixtdallst All tl!GSG r.cncinlcal posltonsroquire 
amlnimum cfaBSN. Ttere is a' or:gcing ~fornorses ill dhicill q::eratiolllll manag&:oonl posJUons {assislant 
nurse mam~er, su~.er.isor, director, admini51rator, educetor). Ti!EE";&cfnical maiaga:na:1I posi(ons Ml cssoo~al 
r<x" smooth operat'on ofoor fa:Uilies and require arr.inlmum prej)8fl1tion of abncl!elor's degree 111d in s:>ne 
&1slllullDils amas!rt'r. degree. 

'•'millil b::1!11 Iha ASN and BS,IJ gradla!CS en!« th~ lllstitutxln •11tll similar dioical r.<i!S, the BSN n~<:ses are mere 
lulc'.\1ed;eab!e af.oul a'b:folltad-based praetro, rosoord!, hll\<:l supor:or critical lhinking Ekifs, md are more 
proressiona1y hwi>\'l!d Bl t!teir institutions. lhe ASN gradue.les from Valen:ia Colltoge wm remain M mpcrtant ~ 
of oi:r lelii'll ar.d Iha)' ha•1e eltOS!lenl climc:al ttc0'1.~ed99 aid skills. Tho addition of !he BSN prcgr.r.n !orally 'o\iU be a 
greal ad<ilbn to supp;xt nur,;es locallr .,.+,io hB'm already o:h'ti~ud lt:'.lit ASN and \\iH be a tremendous trld~ for 
~iooo v11to wiilt to ,pyrsue !heir SSN degree. 

Helen Case DNP, MA, RN, NEA-BC 
O~(lfon!i \'ire P'Bi;idertl 
ChiRI N.rs'ng Offi:ar 

Y4W eMd. 06Y pram~. 
•\~u~r.s.cr: 
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C. Orlando Health: Orlando Regional Medical Center - Willis 

I~ Orlando Regional
01u.ANLX) Hf.At:m 

Medical Center mr ro ~ 
AUMI\:ti;"fk ;\Tiil:-." ·~ . V :-: 'ZOI 
~•.L \\'. l,."ndm1·~0.S St., :\II' 61 • Orl;md<•. l'l. 3l~U6 
M J!:.SH.5161 • /ti< i07 6 •l'l.l\3'1"; I ()11~ .l·l·'H<Uhh,,o\ft\ 

"Oll r, 
Nnvc:mhcr 17, 2016 

Dr. Sand)• Shugart, President 
Valencia College 
IROO South Kirkman Road 
Orlando, FL 32811 

rlcasc accept this u a l~tcr of iiuppur1 for the addition ofa baccalaureate program at Valencia College. Al our 
instilu1ion there is 111:,'TI)Wing nceil for bncl1elor's prepared nurses (BSN) or higher. It is our soul lo acl1ieve 80".4 
DSN gradual~ by 2020. Nurses' knowledge ofC\ridcnccd-bascd pnu.:til:e, T'Cllcan:h, ma.naging care across the 
~ontinuwn, as well as healthcare finance and quality ii; t:l\.~c::nlial for health care instit\ltions to be successful il1 th~ 
foturc. The ability ofnuriiC/li in clinicul pr.u.:lict: CO lead t~ns and projects and commit to be profci>skm111ly engaged 
a~ 11ctivc p11rti1.>ip1111L~ und membent ofinterdisciplinary teams is vitftt. 

·mere has also been an emergence ofnew mies requiring nursing expertise that has l"CS\dtcd in cxpcricma."'<I 
,practicing nu.rsC8 lenving the hi:dsidc. Some ofthese roles include care coordinator or c11.'!t: m11n11g1.-r, nun;e 
i11fiim1utics CO<lrdinntor, patient safety/quality specialist,, 11nd coding spc<:iulist. All these nonclinical positions 
require: a minimum ofa BSN. There is ~n ongoing m:c:d lhrnur.;ci; in clinical operational management positfons 
(assistant nurse manager, supervisor, din:ictor, udminiiilrntor, and educator}. These clinical managtmc:nt po11ilio11s 
arc cs~cnliul for llttloolh 01M:nltion ofour facilities and require a minimum preparation uf11 bachelor's degree and 
in some: instilutions a master's degree. 

While both the ASN and JlSN b'Tuduult:s enter the: institution with similar clinical skills. the BS:--1 nun;es rtre more 
lcl'l('lwJc:dgc:uhlc uboul evidenced-based practice, research, have superior critical thinking 11killi;, 11ml are more 
prorc:ssionall)' involved at their institutions. The ASN gnul11utes ff(1m Valencia College will remain on important 
part ofour team and they hiwc cxccllc:nt clinicul lmnwledgc und skills. n1c addition ofthe fJSf\' progrnm loC111ly 
will be a great achlition to 1<upport nurses locally who ho\'C already achieved their ASN and will be u lNinendous 
bridge for thoi;e who wish to pursue their BSN degree. 

Sinccroly, 

·'lr- 1 ,//" 
Jaynl Willis, MSN, RN, NltA-RC 
Vice President of Nursing, Orlando Health 
ChiefNur.>ing Oflicer, ORMC 
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D. VA Healthcare System 

DEPARTMENT OF VETERANS AFFAIRS 

VA M~icalCenter 


131300 Veterans W.ay 

Orlando, FL 32827 


In reply refer ID:HAR Z4 2017 675/iOS 

Dr. Sandy Shoga:rl 
President 
Valencia College 
1800 Kirkman Road 
Orlando, Fl 32811 

Dear Dr. Shugart 

I am pleased to provide 1his letter of support for the addilio1) of a Bachelor of 
Science in NUl$lng (BSN) f>rog;-am at Valencia. College. As you are aware, t~le Orlando 
VA Healthcare System has rece1'1tiy transitioned from a large, rntJ!tl-sito, prm:Jominantly 
m1tpatient $ystern to a much larger, more cornplex tertiary healtf1ca1-e delivery system, 
with the opening of our new VA Medical Center in Lake Nona. During this transition, we 
have worked h~rd to recruit the highest qualified c;.andidates for our nursing positions 
and have been very ~uccessful, with over 70% of our Regi&ered Nurses (RNs) 
possessing a BSN or higher degree. Data presented at the most recant Reglonal 
Nursing Workforce Summit confinns a regio.nal shortage of RNs, estimati119 that based 
on planned grov.1h and expanl'l.!ons, "without acoounting for reiireme.nt.s ,1here will be 
clos~ to 8,400 RN openings in the region by 2023·"· Our organizatio11 alorie created 
more than 400 new nursing pooitions in reoenl yeaf'5 w~h the activation of our new VA 
Medical Conter at lake Nona. 

file opening of 01,.1r new M6'dical Center shifted our emphasis on outpatient care 
to expanding inpatient capabilities and defining new roies, requiring different nursing 
expertise in suot1 areas as CarcfCase Management/Coordination, Utilizati9n 
Management, Nursing lnfomlatics, specialiled acute inpatient care, and Coding. 
Additionally, ihe !':Oi'!tinuing growth of ourworkh;Jrce produces an ongoing need for 
skilled nurses in management positions essentlat for leadit19 the operations of ollr 
varying site~ of care . Ourfront~line rn.11sk1g supervisors (Nurse Managers) are required 
to possess a minimum of a BSN Degree, and most have their Master's Degree_ The 
addition of another BSN program loca.Hy wm provtde support for our Staff (bedside) 
Nurses who have already achieved tfleir Assodate's DegrEie and may WfSh to pur:sue 
their BSN degree with approved fonding through our National Nursing Education 
Initiative {NNEI) scholarship program which is offered by the Department ofVetorans 
Affairs. 
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The VA continues to adjust to the changing care needs and demands of our 

Vet&rans and our 11Ut"Se$ must be able to effecUvely, investigate evidenced-based 

outcomes and introduce them intb practice. Our R,N's ability to manage care across the 

continuum is essential·for the success of our mission. The $kills of our nuraes in clinical 

practice in leadingldireating tearns and fn becoming actively involved as membera of 

F>atientaAJigned Care Teams is essent1af as we seek to make our care delivery system 

truly patient-centered. lhese are some of the advanced knowledge and higher-revel skill 

needs that come from BSN trainl11g and therefore, J wish to extend my full support to 

Valencia College in tt1eir pursuit of approval for an addfUonal 13SN Program here in 

C~ntral Florkta. . 


If I cah be of any further assistance, please do not t1e:s!tate to contact me at 407­
631-0108. 


Sincerefy, 

1~k..~)-y athle_en L. ~ole, RN, ~.s.N, MS, NE/\-BC 
soc1ate Director, Patient Care Services 

f 
-~ 

l 

l 
I 
.J 
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Supplemental Materials B.1.6-Data Source References 
A. Career Pathways in Nursing: RN to BSN Programs 

.Pagel of l 

RN to B.SN Programs 

In addltlon to the grcwlng numlJer of Rr~ to MSN programs, RH to BSr·J pr09rams proYlde Em efficient bridge for 
diploma ar1d ADr·l-prepared nurses who wish to expand and enhance previ'OllS knowledge and ad~ance In their 
c::areers. In fact, most IU~s whq advar1c.e their formal educ::atlon beyor1d their ir1iitial preparati'On choose to {;Omplete 
a baccalaureate m.1rslng program (l!BSA, ;mo?). RH to BSN programs build on Initial rlUrslr1g preparatlan with 
course. wark to enl1anoe wofesslanal deYelopmer1t, prepare for a broader scope of practlce1 and provide a better 
uncierstamllng of tile cultural, political, eoo11omli::, and social Issues that affect patlerits <1nd lnfllrenc:e care deliver~·. 
·these prog1 ams are growing In Importance since rn;:rny professional practlex! ~tt1r1g:s, Including Magnet: hospitals 
and academic healtl1 centers, now require or prefer the baccalaLrre:ate degree: for specific nursing roles. 

hup :/int.ln\ingwocM.org,1M11ilili·icnuCsL;.:goric81A:-.fAf\.farkcl plncc,./~N• .\Pcriodic11lsiOJIK !T.'tblcoi Conll:nl8/. .• 3128/W17 

The HBSA 2007 reference is to the RN Population report in the next Data Source Reference: Supplemental 
Materials B.1,6.B-Data Source References 
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ISupplemental Materials B.1.6-Data Source References 
B. 	 URSA 2007 - The Registered Nurse Population: Findings from: The March 2008 National 

Sample Survey of Registered Nurses, Section 2.7, p. 59 of 359. Washington, DC: U.S. 
Department of Health and Human Services. 

The 
Registered 
Nurse 
Population 

Findings from the 2008 
National Sample Survey of 
Registered Nurses 

September 2010 
u.s_ Department of Health an.d Human services 
Healith Resources and Se.rvices Administration 

Full report: https:U bhw.hrsa.gov/ sites/ default/ files / bhw/ nchwa/ rnsurveyfinal. pdf. 

Page 64 of 130 

https:Ubhw.hrsa.gov/sites/default/files


Excerpt from the report referenced on p. 

£duc:ation and Ll..ensi"' of~Nurns El 
JC\'s ";,bo wm-k in a Slak Ll~L ;,nuticiEJ'aLeti .i.c: tbc: '.\'urst: Lict:m•.1.re Com.:,iad (l.bc: Co~npa:::t) Cl:! wor..;. 

in .nuJuplc:·SLaLes e,·i:n if:bc::1 iml<l onl~1 one R>l lLct:mc:. SL.ales irl Jic: {./..impm:L :;.grcc: LU :~oi:;ni:.:t: 

hc:::nsc:s Lro:n oLh::r SLal.es m Llie u>mp:acl ral~1er- tban reqmx :anc.•Ll1t'.r R).." Slai~ llc:::nsc: . '1 'htc d-~-t:ct 

:ll. t:l1::: Comp;1d <Hl .:-rrinloyrnen1 J~ d1:.:rn::;;:::d in Ch.apter 3. 

2.7 Degrees Obtained After lnllla.~ Nursing Education 

'l'ht' .\~SRN •.<..•lleds d11u1 <..•]1 ~.t: Y.tadi;uu•: dt-:gtecs tel·e::ived wflct: iuitiir.l 1\i~ t'dl.Jn1l~uu,; lfo~ icidudt:s 

Liou~ uur~iitg tlc:gi:e:;~ ·ilu<l iK':l nunmg <lt'gLt>t'.s. 'hble 2 3 p1"t;~er1b: U;t' lti.ij1c:lil auniug Ut'i?tt-~ ,_,[ 

R> s, ..'°l.iti•,•rie all &et1st'J R.' s, ..;-;.: pcm.:c:nt :ul"'e t'arnc:tl 11t '.t'a~L 11. b:ad1t.l;J1' s J"''*t't: iii nu1"Su<g. 

High~ nursing degree. by employmer1t stat\15 

~fin w.in•ill NGt worttmt in N..tWi:itld~ 
Tattl Tal!ll nulill'll "Ulllftl Nlralnl lnnullll"I 

Total 
(n._.~ 
3,063,:1.&2 

{pl_!certtl 
100 

(aumi.rt 
2..596,599 
~ 

10-0 
t1111m•!) 
466,564 
~ 

100 
Dlpl~m3 474,049 15.5 945397 13.a 128,646 27.6 
Associate 1,140,465 37.2 1,00.2,682 38.6 iS1,7S3 29.5 
Bachttlofs and 

higher 1 ,444..528 47.2 1,245.180 48.0 199,348 42.7 

\:;my 'l.Ns h.:-ild addition.~1 <lcgr,-i::s th~t ar.:- n·ot. 5pc.:-.if-i.::ri."'y m' "':>tn~ ck-·gn::cs but ·shid1 A.re rd~t.-d t.o 

th:ir nms·: ng .-nipb!fn"i"llL Tf J:1 TlN r·:-sponcknt inrlic:Mcn tbfi.7 n non-n-.1rsing dcgrr.:- o.•.;is r;· l~tC'cl t., 
h1~ or :'l<'r c;irc:cr '" 111;-rs;ng:, the d.c:g. "\X: is rics.crihr.ci. ns n "11·.1rsing-rclnt.:-:rl" d.:grc:c. Nursing-r, ·l~t•·d 

d(gr.-:cs ir1<ltid.c f">llblk. l1<il rth, h,-akh ,;,rlmin1strn.tmn, ~:J.-i..i.1 v.""Ork-, ,~rl:K•lti(,n_. ;111rl c.th,··1· fklck f1nr 

mnr.11 ofthis rqw,,-r, r1'.1Hin.~;irid 11·.1rsing·· rdnr<:rl<lq~1'<"•~s >1r<: f'r'l"~cnr<"~ together tr. f.l'"">v«ic » 

mc.~m "'\' (..f th,~ •.::-,·d (,f •'~llL"» rin11 fr.:-,,n ..,_,]. ir.h P.'\:s <i"l:lw ~-:-• <"(;mpktt' th r.ir i(•hs. 

Tn 2(.(18, hflf ~·fth·· R:'\ pr:puh1rio1: lud >t h.1cl:xk>c's ( •f bgb•.. f t:kf;!·cr i,1 rl'11"~ing o~ i:i :111Hing rc'.g~::ri 

ti.okl ([1igr:ro: 2 4 1;n<l ·°'P!?CllOLX A, n.ble 8)' 11' 2i10a... ?12 p<:.HTnt (•f RNs with ~ bilchfr·r' ~ IJl' h~K.r 

degr:~ r-:.poto:d fo;lt tht:tr in[ti11l RN t:<\11:ati•.>1i Wil~ 1. dip]1)Jl1i, <•:::: i11J l~D \', den wnstr;1 t:ii1g that iclit ll}' 

RS~ i!UtH1t' at.lditio1tal dei:,irt:e;: i..ltcf L'•;iuJ!leti<.•u uf Ult'll' i11iu11l RN edu1;a1_i,)rl. Otht:t data tl'•'tal l.hitt 

R\" ~ v1iLl1 .1;,1uJ~111.Le Llegtet'~ luwe i:uc;tt':!l.~~,3 ·o:igaifiL·iulU!! Lt: ltJ'.:. fa:.L .:z:::• ~·~111~ (F~';l.11c: 2 <\), 
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Supplemental Materials B.1.6-Data Source References 
C. American Academy of Pediatrics - AAP Policy Statement Recommends Full Time Nurse in 

Every School 

American Academy 
··f :R~J·at ·csO .. ~Lrt 

l>F.DlCATf!.D TO THl HL':AL'Hl llil 111..L CHUDltEN" 

AAP Policy State1nent Recom1nends Full Time 
Nurse in Every School 
512312016 
The rde ofthe school nurse has evd"\le!d and become increasingl:ir impcrlart since first 1ntrqducEd in the 
Unite(I States more than a ~n1ury ago. ~et $00001 61s!tld poliaes regardlng sch<iol nurses lack unlf<:trmlty 
and shoo Id be- qidated, according ta a policy statem:ent issued by the American Academy cif P.E!d iatr'ics. 

The policy stateml!flt, pli:>lished in lhe June 2016 issue Df Pediatrics (ptJblislled on Olli! May 2'3). r:alls fur a 
minimum of one fu11-tirn e registered m.ne in every school. The policy replao;s a :prior version publ:shed i~ 
2008. 

Previou~y, tile /I.AP he.ti $®pcried r~io~ ot 1 sctiool .nyr.;;e to 75l)c $1:1,1dents in tll(' hee ·~y !rludent 
p~Ulaticn, Md a 1 :225 raoo for :Student popul<itions whD r;~d dail~· profl!SSior.al hlirsing a!;Sistahoe. 
According lo lhe updeled. policy st!!lernem, tt1e use of a ratio for v;orkloed d~etn1inlrlian in !lchocl n\.m"sing 
is inad~quate 'la fill the inereaslngl 'J oornp.1ex l'ical!h n~ds or ~dentis. 

"School nurslrig Is one of the most en'¢-ctl11e 111<ays to. keep chll dren heallh 'i <!!lno:l lri $Cl,ool Md !<:i prevent 
chroric absenteeism; .said BreE!t'la Weloo Hblmes, MD, FAAP, a lead author ofthe polio~· statement and 
<:hair of the AA PCouncB on School Heallh. "Ped1atncims ·.,.,11 o ·w·ork closely .....1tn schoc» nurnes .,,111 serve 
all <:ff their ~wents llett<a".• 

The school nurse's job comprises much more lharqu$1 health services School nu.rses proviae 
surveillance, chn:oic disease management. emergency preparedness, behilllioral assessment. oogoing 
heall11 ed uetatton 1md exteooive case management, a.inong Qther duties. The policy ~atemem note$ fuiit 
scllool nurses today monitor mere chlldr.en with special ooeds. and il&p with meodical managemeni in 
oare;!s ~i;h as oilttefltion-de-ficit/hyperactivit11 o::liElordff, dha.betes. life-!hre;oirening <tllergies, asthm.;i end 
~izures:. 

Sch0oal nur<=..es participate in public health arenas such as ir:amunizelio11, obesity prevention end 
!SIJbM'1!1t')Oe abuse asseMmenl. ihe p<ili~y statement n,ot~ that collab oration among pe<tlatr1<:la11<1. families 
arld the sc'.hool medical team is increasingly cri1ical lo nptimal health c.are in b~h affi::e and ·oommun~:ir 
settings_ Yet. school nurse &afl'lng paltems vary widely across the United States. 

Besl*:s ad...-cx:atlnu for afull-'kme nurse l'I tNery sdlool, Che Amencan Academ)' of Pe<liatrics 
reo::immends that pediatricians a.sk their palients school-related questions, ~uctl as v..hether health 
problems con!ribut-e ta. clirmic absen1eeisrn Pediatricans·are encouraged to indude·school contact 
infonnation ·l'.tjthin the student's ·electrcnic health record an~ share releva11t information 111ilh lhe sictiool 
n~se. 

".l\s &~ud9n! heallh needo.;.bt1Gam0 rn ore compil'lx., lhe &d'iool nurlinQ! tnll!I ha:; expand'i!d to ineludl!I 
addition.al resppmiibil~ie!l," said !lo-al.l!ha Anne She{;lz, MPE-t, RN, NE.e..-ac. 'E\y e~eblisi)ing working 
rel.ationship·9 with the pediatrician, ~o~ nur9es cen help·me11ege chronic oo~itions ;;!nd develop 
lnollvldu~lized health care plans for each studetoiL' 

The AmePioa11 Academy of PE<iiatrjcs is an <1rga nFz aticn of 64,000 prim ar:t cari; pediatooians, pediatric 
medical subsrieclallsts arid pediatric surgical specialists dedicated to tne health, safely and wet-being Clf 
infants. chil'dren , atlolescen.ts and )'!!Ung adults. For more informa.1ian, Iiisit W-ioll';'.aap.arg . 
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Supplemental Materials B.1.6-Data Source References 
D. Orange County Public Schools RN to Student and School Ratios (14-15) 

Orange 2014-2015 Summary of Schoel Health Services 

Ftor1oa 
HEALlH 
.Ul!!::. T~~ -f~f~ {."·~~~\·1.;"":' Jr; f/N.!" 1'151'.:!'Jd, ~~ r"! oc.mbi1,·,:;f.~ 9J r.!o:t \:i irvt7r .k:{,".51' ,.-:t;r.o.1.v Ann~,\J,1 R~'X':ii:J/ 1-tP.9,"J: f.~rv.~ ;;;~,i;ar~. :f5·!V,r{; do3f.;i 
::>J'J,'r~it,:il ::•:r: lhr: i':t~p:.• r::r.r!tl, r1J .• 1'r:: JM.• 1'/n·,•i'Jf, .4.:,·,r: •'!.>::·lfJl.'Y.~; ~...._._.;•·:-rn, l,.•)'\·,: ~f;ift.;JX~ ... ~\·.•.; ,k,1.'i.::- 1:- r1:r.ui"r:.-; 11~:<;,tr:<: ~t'jXJtf!·, .•.'•11 \':n 
i.16-pWt.;.eo.'ii !X"bli.•::"?!•":\'i jOOJ:,. ..J,r,,•f!J.91SC!lc-:r-:1':-c;Ciilfl 89.!"ir.-..:;e ·~.~~·~.~1·.~ .v.,·' t:.~.:a .mi,,t1eo ~1~.~'n mt·:i:.r.-:ai:'On OJi' OC•X."°:': ft-H.11'1" 
S9N~~ ,l),.0,1.>i!Jed br x:.•.r.{y 1~·01'fi~ ~~art'l7i6·.~fo. c.:.®old1S'~.-.::!? i'i'a' ro.rr.m:,,11i!};o .ow~i;~ 

Rlll:ro at Rq"tor•d NIS'R!I (RNI to &G-ls 1n<1 &­Public Scho olund Stud9nbi 
l--~rrnntr~..1'.1-f..dlrM1gt",1'( "I r.~'ltv::rt I I'::':'": :_ .. "J:lit._,~ 

l(i)doril• 11;r Tli1~ n uu· or.~):o $i•:l:.rt;. 
,.,nm.cl ,.._.,.,.~., Nurntor Jf h<0lilh R0>cr •.•;,.1:; P"' Sb. ~•i: 
ir.o:. rit !'1i '11rrt': MW'l.rni~J rr C"-.: ::; :'-" A~r-f ,_ :--:mt'.'l:' Rnl)rt1 • ..·1\:t:: 
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Funding for Sthool Health $9rvices 
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Supplemental Materials B.1.6-Data Source References 
F. OCPS Philanthropic Strategic Plan (2012-13) Intent to hire BSN nurses (see yellow 

highlights) 

I mPhi let nthropic Strategic Pion 

l'>lur~s play a cr11ital role in die hea 111-i o~ a si:hc.'.ll co1-rnuhibµ 
and ti~ da1 ly ~eds of 1;~dsnts. fami!1e;. and ~a ff ar,; bey.;tl.;l 
what a nortlacersed schod health as stant can F~-0111.cl:. 
R~se.;;rdi indicates th.at sdio::l rurSes redixe absenteeism 
\!Vla1.1ghan, 2003) and thet <> h1ghE'!l"rl.l;.e t-o Stl)~nt roho i!< 

rel;i~d to l;iettf.• ai:.trITTd3n~ t<i~s f'"Onnr.gtt;in 8: Delaney, 
20J~. Scf.od ab-.,ences affect sil..~dent il~d.;mq:ii;:rbman~e 
and con1nP\.lt<i: to 111.;i·eaS*\1 sd1oql droi;rOl,!t rat(<5, Th~, 1n 
!urn. h~!> ~r.-i;:.m~<ind <;0oal r;ep•i:ro,1?<;Jcin:; for 111d,..,tfy11ls, 
famibes er..d 1he oomm,;nily (Penfl'ngl:O'l &· Delene):.2003}. 
Scho:J nurre s are 51Bt1i fican~y le re likely to d1IDJiss a silJ dent 
from school ear!Y tl-ian non·licertJedperronnel (Pennington e~ 
Delaney, 2COEl;Vl/yma!l1, 2005), 

Orar1~ t .::oliit>' F'ublic $duds (OCFS.} ~ea·de raliip aims to haw; 
a k~~ practt;;al nwr~ {LA\J) m .fNe'ffele.m~n@ry schocl 
and a reg!iterad nurse !RN) en everyrnkkfe and hgh ;d.ool, 
Wi~1 rurrentpil11nersrurrently~n pl1;10~. Wie dstrii:::tneeds i;n 

$ddJ1i9.rii!I 135 ll'Ns forelem.;ntiry sd.i>~:<}s .r-nd :;r4 RN$ f..:.r 
Se<nDdar.y ~<;;hgol~. 

OCP5 als-o needs two d1s1rid-leveJAdvanc;<.:d Reoistered Ni..Tse 
f>radb~..-1-crs {ARNP) t.o :.d::IN!ssootrp!E?)t medica~s~uas anti 
p·ob~811 s?lvi.1:13 ,Nu~~at 1h1s lwa v..il v10rl: wilh ~r.i 1nc•=.t 
m:d1cally fu-agife students, The d:slndhas:six oml>S'r sires 
oountyw1de sen1ing elementary sruden'ts\•l'ith r.nt'2nsia m=d1e<il 
nei'!ds, f.:11~r mddle ~I-col center sites and five hgh s.-h-;.ol 
c;mter s.i~;,s. 

The teilJ.ri'l to cl<i$5 rate 1r1 Winter Park Corisr,;r tiut'li S.:ha cils 
1hat ha....G li~r1s.ed l'"f};i,di~I prcl!!5sie<1al1; i:n 11·-..air eln ies I'll 92.6 
peroiint Th~ Oc:P5 tali!m to ds.so;;-at'" ir1~hoolsw1~f• th<!! 
un1ice.n<oed Sdiool Healt!i .As51st:ants (SHA) r; 76 .3 percent. 

Budge~: S4, 559',244 peryo.ar 

S2B,711:l per elerna111ta1y s:haol 

$57.093 pQr rri ddilG or hgh ~:J.oci 

$.09,0.66 perARNP 

Return c<i lrri.rest:rrent Les; ~Lti2ritabs:rcrteeisfT1; 1;;.ss 
time iak.en by b?~diers, priMpals;md staff for h~lth 
i:>W.;$: ,;;,nd irrµrQl.o-.;d w~lln ~!ii chat 'l"J1:i1 l~<1d tq b-=t'IE1' 
a-.:aderric perlOrma r;.:~. 

25 
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fi1 Philonthropic Strategic Plan •Licensed Nurses in Every School 
Tiirgete~fPopubtion 
Needs Statement 

K.-12 

Health care is a k0;y foctor h the academic succss;. ·:if students. School 
b1.1dget cuts have fef: litL1de11ts wltfi a gn:Nirig rwig~ of pfri:'Sica Iarid 
m0nta I heah:h prcblern5 !n :::he .;;are. of a non - lke11sed school health 
assistant {SHA). at 88 ofthe. coun-ry's e-le~nenta:;y schools, 2~ middle 
scho.::ils and fi•Je h:lgr' sc"1ocls. 

The Natioi"al Aseoclatic'1 c,f School Nurses 2010 guidelines re·::c11mend 
a ratio of school nurses to stlidents of 1:750for well students; 1:225 in 
studo:mt populations thM may require daily pr::::.fossio:'la1sC:hocl1u1rsing 
setvic:e::i: or interventio11s; and 1:2'25 in S"':llderit p{:p1.:lat1rms. with wn--ip!ex 
health care needs. 

The OCPS sdiod nurse to st:ud~nt ratio I:;; 1:3,836. This raUo only indudes 
advanced nurs~ practitionors (ARNP) ar:d rogi6'Cor~d nu:c;,G"•s (RN). It d•:i-:•s 
not ·1nd1JdA li~nsE<d prac:tic:al mmiE<s; (LP!\J) or 1ichonl hP-<11th ~ssh:;~an-rs (SHA). 
SHAs are n·::it licen~ed medical prcifessiona:s_ 

ObE1sity has more1ho:n t,.ipled amor,g adolescents in the pas;: 20years, <;nd 
3.3 pHcc-nt ot students are obc·sc· or o~·cn1.1i::-ight, wlth re-lated mmt<il and 
phys"'cf! • lHia Ith issues, indudit)f) depr.essio.1) and th~ grc·.-Jing number of lype 
2 diabetes cases, In Ora~ge County, 32 percent of 1st, 3rd ew·d 6th graders 
<J'e cMsidered obe~e or overweight. Stud?l)t.,; with chronic he:lllt:, condition~ 
or prob:c,ms sud1 as attmtion disord 0Jrs, Type 1 cliab<:·tc~, opik·psy or asthma 
may r~quiri: help with medication or other assistance from a schooi nurse. 

During the 2010-11 5Ch<l:;.I ye!lr, 10 percer1t of OCPS st<id~nt!i wi:;re absen: 
for 2i •:it more days. Clv-onic health conditio115 play ;i rcle in student 
ahse·iteeism. f1,1ore t'1~•\ one-third .;::.f the chilc'ren, ag:es 1 to 11 and rn1.:1ghly 
40 perc"E-nt of adolesce~is living in Orange County suffer from allergies or 
a5lhrna. Roughly ball of the (Xr,1nty's. elE"me.nl;;ry shtde.nt:; have rrd:;;sed sd1ool 
duo to astl1ma, whilo;;· Mariy 40 pvrccnt ·::>f th<:•~r parents m1~scd work du.::i 
to th!'l·ir c,Md's a~thrr::i. Roqghly one-fourth of th., ad(~lr;.:o:{""~nts h~ve rni!'.-sP.c-J 
scho·::il due to asthma, and nearly 15 p.:rcent cf heir parsm:s missec WoJrk 
beca:use of1heir adole~c~nt's Mthma. 

C<trrently·, the· total staff for all OCPS clinics is 215. This is r.1oro than the 
tornl n1Jtnb('r of OCl'S ~chools due to sites -Nith more than onE< dlnic. r.taff 
per!ion r.n1 the. voirnp'.•5. Th!:' intensit~ of rnedkal neecfa of the ~tl.10:..fo·,~s on 
the campus dkt<>tes the numb~r of medirnf s1:aff r,..quired. 

2012-13 OCPS Clinic Staff: 

ARNP 

E~ementa ry 
Sc.hook; 

4 

s 
Hi!;Jh 
'Schools 

2 

Le<'lrnit19 
Communit 

0 

RN 11 1:) 5 

LPN 33 7 7 a 
SHA 
TOTAL 

SB 
• 36 

s 
2.4 

0 0 
5 

}/, 
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Proposal 

Return on l.nvestmant 

2012-2013 


Some cf the iicensed rr.ed:ca pr.:>fessk:ns li~ted above rn;;y be f@ded 
wholly or partially by O··larclo H.;;alth, W1ntBr Park Health Fo:;nd::ition. 
Ros.r:;r1, 1!1c. or the 0 ar1ge County Health Df.pat1n'wnt 

N.1rS&s play e; trili<.::al r<":le in the ···.,.e;th :)fa sc:h<n::1: c::ornrr11..nity, and th€ daily 
needs. cff stud£>nts, farnil'les and :;:taff are beyord W"'at ll l)C'1- i•~Emsed s.chcol 

healti1 ass1star.t (SHA) can prov'1de. Accorc1ng to the National Associatior. of 
Schc::>I Nurses,. sc'1ools be-neft from !·1aving an 011-stia- nursEt in fN-e· ways: 

.4.tt~ri<fance: SdK:nl ntir$P.S i1~-:, provE'l a\l:~ndrince thrnugh h""<11ltl' prnrn{ltion, 
diseas~ prew=ntic-n 1mo dis.ease management. 'Students witb;; iull-tim& 
nursr? have about half the stucient illne~s- or injury-rel~te-d early :'"a leases 
fc.om schom ccmparnd tc· schoo1s wher~ r;c &chcol nur-s<;; j.;:. presgnt. 

Academics: ln"'tprov.::id atte·1dance rreanstke h~althy st1Jd~nt is it) tho: 
d<tssroo r1 reitdy· to lei11n. School nurses ;;m1b e be.ttet perforrrnmt.e., which 
2';1so ccntributes to re·ouciilg drop-out rnte!l. 

r;me: School :'llr5e5 saV{'- pri:-dpals almost an hci,tr a day.. teachers almost 
20 rrinutes a clay and clerk:al staff more tbar. 45 ~1i'.!utes a day. 

S:t.aff Wellness: Providing ~ch()ol nurses allow·.:; tel!c:i'ers ,.,..._ore i1)MnJi:"ionl'l<I 

time, office staff spend es.s time calling pa,.~nts and sending st .....clents 
ho1r1e, frnd healthy st~1ff tnea"!S in·:re<ised attendance and productivity. 

Accountavility; Sdi-ool nurs.es hv p schcds stay occourtao.e by promoting 
c0rnplra1)ce •nid"I fa~dernl and st<rte laws that rnitigat:! law!'iuits: pr·eparir)g 
for ern.;;rger)c1i::;s; <lllO::l ac.idr<~ss'1ng stc;Je•: t rnljnt<1I heall·:· links to c;cadernic 
achievement. 

The- dinict's goal is to hzNe a licensed oractical nurse {LPN) in e-very 
elementar1 school and a regi&terecl nurse (RN) j,.,, ever/ midc:le and high 
sc:h(>OI ir1 Or;i i·gA Co .1nty l/'/ith th~ partnerships O..Hlilritly In pl<:tc~. '!he 
distri:t Deeds BS LP\Js, for ;:lernentary schools arcl 34 RNs to repl<ice current 
U'Ns and SI IAs in rr.iddle anc h;gfi sdwols to ad~ieve this goal. 

Jv.:lditionally. two l\dva11cc;:d R~·g1st!ll'ed Nur.s(• Proctition~rs (/.\RNP) will 
work <rt the district :E<vel to address cornpl~x IWK)ic:al '1ssl.las arid help with 
p·-obl~m sol•{in~::J· Nurses c;t thrs le.ve :.::ire Peecied to work wit!- the sd-iool5 
that '1ave the rno:st medk:;;.lly frngile students v.it10 need services such as 
trncheo&tomy cacs-. The> district has six center sltes county-v.•1de S8t~1ing 
el~tnentary ;.tudents wth int.;nse Med:ca !needs, four l":iddle scho·::il 

center site's and tive high school ce.,,t-er sites. 

At this time, OCPS p.;utn~rn w'ih agencies for assiS'!ance (V•lint~r Park 
Healtn F0Lndatio11, Orlando Health/I-lee.Ith Ce1-.tral, .:ind lfarr~s Rosel\ :nc..,). 
Eacli age n~y provides ;; II c: parti a I -funding fc~ me-d'<:a . persc•n nei in ClCPS 

l:iChoul dinl!:8, 

U Cot'.~ 11s:;;"' C1·rnn l.y P11 bl"~ SdH:,,,1~ 

;l1 
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Ev<ilu<rtion Phm 

5 ustainability 

Winter Park Health foundation: Alo71a, Audubon Park, Cheney, HungHtord, 
L;,;ck~ Syb~lia, Lake'11c-nt. Brc·c•kshi:-Q, Dornm~wi·:::h eleme~rta:ry schcols ~nd 
Glemldge and M<1itlc.nd 1f'1iddlt> 8<lh;ols. 

Orlando Health/l-lealth Central: Clar:::o~a. Lak& W'hitney, Max.oy, Ocoee-, 
TIKlrnebrc,ukii.>, T"ildenvirne, \Nest O;:iks, Whispering Oaks, \ilJinder'l'ie""e, and 
Spring Lak& el~rn~ntary schc•a"s. \fl/indy Ridge K-&, Teen Xpress MC!bile Ur it 
\Evar,,s HS, .Jc·tws HS, Memorial tv'IS), and Or:oee Yigh Schc.t.;L 

Harris Rosen, Im;:.: Tangelo Perk Elementary S(;hcol 

OrangQ County Health Department: H'~aw;;see Elementary Schcol, 
Robi:;swood M!ddle Schoo' and EvaJ"rs hig:h School. 

Full Service Schools: Grand Ave-. Pri.!'1ar)' Loarn'1ng C.-mt·c-r, Orengo Cent;:ir 
E1lf!m1mtary Sdiool, and Colo1~ial I ligh School. 

Citizens Commission for Children: Tangelo Elementary Schoo~ . 
0

'1\lalker 
Middle Schc-oJ, Oakridge High School. 

The r<:;h1rn to dass late. in 'v'linte.1 ;:>;a;,c, Consorilurn Sd1ools that h<tve lkt>n::>~d 
medic;il orcfes;;;icn;;ils in their clinics. is 92.6 pi;.>~cent. Onmge Covnty Public 
Schcol.;; Fo;'\llirn to dass rate ·Nit.h schools wit;h Sd1ool Health Assistanrs i!l 7{,,?, 
pe-rcent. Studems :-e::urn t•:J class app:-oximate:,y 20 p~rcen: more of <:he time 
when there is a n~irse in the di:l'ic:. 

Formativfi! Evalu-<itfon/ PtQgress Monitoring: 

Orange County Publi:: School!;; Monfrlly Clinic Service!; Repor: 

Orange County Publk Schools Docm1entation of He-a Ith Service 
Ora11ge County Publk: Schools Healt1 R·oom Log Sheet 

Orangf! County Publk: Schools School Health Room SummaryWorkshe€-t 

Wi11ter Par~ H.;oal1h Foundation SNICRS Data R~port 

Sutmnallvt! Evah.intkm: 

Orange County Publk: School l'Jurse Observation and Eval'Jation Fc:-m 
Winter Park Healt'-:· Fotmdat1on's Nurse. Cllnical Compeiencies 

This is a districi·wide lnitiai'~·c support<ed by 60 school b•:iard and 
supe(ntend;:mt, and all principa Is .,,..n be asked to support the initiative. 

Key Personnel Registoroo Nurse {RN) 

Qualifir.<ttion~; Bachc·lor's dogrcc- in NursinfJ from ar. accr~:::lito<>d collc·ge or 
unlversit)' a'ld t.·NO {21 year$ (>f prevk!.. ~ nun;ing expP-~iE'lt1CP. C-:i:;rti~i~tion or 
eligible .:or c~rtif1catic11 by the Flc'ida Stat& De-partm~nt of Education. rvh:st 
have and rra·1ntain :;n1:alid S:21te of F-.orida \luniing lic~nse. 

Role; Tc·prov'idc· mc•dical earn and s.orvk1J-s to stu:::knt5 according to 
physician prescribio.d medical cM·e ;;nd treat1ne1'1t ordio.rs. 11'esponsibl~ for 
eiddressing merJi~I emerget1C:.es, <:1ssessing c\rcU'MSt<inces, nmo'1li0ns ;rnd 
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re:-ol·.'\r,g such acc:_)rding "to e:-tabllshed procedur.i;-s and P'"Otocols, 
and pro-.•lains intem;i•l~ medical prc;:'2-durns tc students. 

lead I earninq Cornrnunicy Reqistered Nurse (T-.1N} 

Qua ifi<:at1c~s: Bachelor's cegree ir1 Nursing from ar accrediti?cl college or 
LI"ivers1ty ~nd two (2} years of previotJs nursin!;i 13Xp&rience. Gen':flcation or 
eligible for certification by the Florida Staitc- Department cf Edl1catbn. Must 
have and mainta'n a valid Sta:e c.f I lor'da Nursing license.. Worked one ye;:ir 
<is a School Bas;:;d 1-ealth Care Provid-&r. 

Rok!: Provide supervit-ion end wpportto school based healt" cl°'nlc st:off. 
Train and education school based person rel 1n the b.!:-st most o,1rrent 
medical practices Participate 'n anc suppo:1 Flo~ida StatB :11anc'atecl hea.ltn 
sue~rrir,gs. Ass·1st schot>I ba~ed st<1ff in the ~:clleGUoti a"d conelalki" of di;1'ic 
based services data. 

Advanced Rey istered Nurse .Practitioner (ARNP) 

Qualifications; mu& ,:;:.e o re·gish:·red :iurse and have graduated from 
a Maste,..·s of Science in Nursil1·g prog1am or ·eceived a post-master's 
ce· lih.a'..'on. HolJ a c,irtf!t1l vii lid BLS i..:E::rlif•,:a'.: :;ri. 

Role: Current .4.RNP; in OCPS are found b}" outside soucrc~s. They a·:::t in 
s~1peniisor~.. roles :o support health d'1n'c scaff v,•hile prcvidk1g medical cars­
to ;t.Jden1s and t'lG· .::ommunlty TI-:;; ARNP may inteC"·.11.;;w dients, obtai.'1 and 
te,:-.:;.'d heallh '•1stnnes, pet"orrn physical a··d development &:5'!ir:>'.51'ri:ents, 
order appnJpriate diagnos:ic tes-::s, dlagncse health problo::ms, ma rage the 
h:.>alth care of those clients ior .,..,hici' he/she has been educated, provide. 
h&alth teac.,lng and ·Goum.eling, initiate referrals, and mainta'n h&alth 
ret:G·<ls. (Des.t~ iplkw taken frorr1 the Flor.1di:1 DEiparl:~le"·t of Health.: hU~1~lf 
'N''M"'.doh"l'tato.fl.us/mga/nurslnH/protr..colsar~plo . htm} 

Ucensed Practical Nurse rLPNl 

Oucilfficatfons: Cc-rfification a:s a Lk:onsed "'radical Nun;.f' from an ac~editod 
schoc·l 1s rnqu·red A rninimJm cf two {2} ye·ars cf n..ni..,g experi~nce 
pr(fferr;;d. ~·/ii-1st hold and mai1'\ain ii .,...,lfo Fk!"ida st<1ti:! lice-rise as a LicensE:od 
Prac::ca· l'J:ir~.- (LPf\). CPRIAED anc F:Nt .A.id Cll!rt1ficntion is required. 

l~ole: t:.mplo}'ees in t:'fr; classifr:::gtic" arn res~;:msib,e kr addressi1)g 'Yledical 
eM1?rgencies, asse?s:sing circumstances. a·1d conditions, .and resol-.·ing 
<iccorcf:ng to i:!Sl.ablish€-d proc.,,dur~s :rnd prc.>t.o<..:(>ls 

School Health Assjstant.fSHA) 

Qua.ificaticns: High school cli;:;.!omo or GED is required. CPR/AED ana First 
A. IJ c;;>rtificatipn is reguirnd. 

Rol~r Th2 pos'iion is to 1x•iiorm schoo'..ba5od health re· lated dl1tio:is 
;'.ls!'iO(:iat~d with daily t;fHirations -::if t·:°" h(.lalth room/di·"ic. FtY1ploy;>,oes ·n 1his 
class:fication f.. nction o.t an entri le'.'el capacit~· and perform basidirst a'1d 
duties <issociat.,;d wi:h treatmg sk:k or i1)jured students. 

Or.~ li8f< C<"mll I.)' f'11bl1c: SdHJd>i 
H 

l~ 
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Budget 

OCPS St.rategk 
Object1ve(s) 

Ci:tntact[s) 

P~rsonnel & Fringe Ben£1fns· 

Ave.rdg;s. OCPS Lice.ns€-d Pn1ctic.al N~irs;s. CLPN) Cost: Salar'r' - S 18,853; 

w/B o.n0fits - $28.714 


A\<e.rag.e OCPS Ro;;gisti:;-r5'd N1,1tsi:;- (RN) Cost ~,ale>ry; $43,272; 

w/Bor.cfits · $57;0B3 


,Average, Advanced Reg3stered N;;rse Pn:ictitioner {A.RNPJ Cost: 

Salary • S73.549; w/Sonofits • S88,866. 

Element!uy Schools: 

C:.. rnntly 40 El&rr1e-nt<1ry Schcols meet the prr::,oosal's crit&ria of l1<lvi.ng ~n 
LPN or higher '1i the clinic. 

85 r11orn t P\I pos-iti.:;ws ne,f!d to be purch::isP.-rl to mF'li:;t ti'JP. proposal·'.-:; goal. 


Total Cost for Additional LPNs for El(!montary Schools: 

{85)($71V14) = $?,.140,690 


Secondary Schools: 

C.-rrently 19 t'.1iddle and Hii;ih SchoO:s ~e&t the p:roposal'oS criteria of having 
an RN or highi:·r k. the clinic. 

34 m-::ire RN positions need tc• be purchased to replace ,::UITIO'nt LPN and SHA 
to me.;'t th1;- prcposal's goals for secondary school:;.. 

Total Cost for Addit!onal RN to replace SHA's and LPN's at Middle & High: 

{34)(557 ,083.00} = $1,940,822 


District: 

Ct,w:ntiy OCPS does not directly e.mph{ or pay for ARf\JPs. 


2 ARNP positions need to be purchased t·::i m.;;et the propo:;al's goals. 


Total Co!lt for Additional AHNrs~ (2)\$B8,866}=$.117J31 


Total Personnd & Fringe Benefits: $4,559,244 


Intense Focus on Student Achievement 

OCPS d:,nie sti'l.ff improve S!\J{)~t)ts' parrieipi'lt"•on arid r)erlonr1arir:t1 
in rig·:irous curricula i;t afl kwels by increasing t'me o~ task, reducing 
abse.rteeism, and returning students to da5s by increai;fog the return to 
class from the clinic statistics . 

.Sa.fe Learning and Workin~ Environment 

Clinic staff ser%s as ~chool C·asecl health rEso:.:rces to assist OCPS s.::hc0ols 
meet all {)n:mge Coi..:nty l-le;ilth Ciapartment a~1d other loca! agencie~ 
rnmplia:icG, st1t1dards. 

S ust ..lined Community Enga gernent 
Community pertncrsh1ps arc. fostc·mc, rc·gi;:.t(;rc·d. and rnalntalnod to provick 
th!'! highf!st l~vf!ls nf nursi"g/he:.alth suprn::rt in OCPS sf:h{:nls. 

Dr. Arma Diaz. Associate, St;pc·rintondo~t for Exce-·ptlonal Studc·nt Educatic·n 
407-317-3200, Ext. 3229 
anna.d i<iz:@oq:is.r;et 

Lynda Lang.a, Dire:tc~ cf Health.. 3ehavi·:iral and Speda,,iz.:d Services 
(4C'.7) 317-3200, e.x.t. 4085 
lyr:da.bn9::i:ii1cq:.-~.n.at 
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I Supplemental Materials B.1.6-Data Source References 
G. OCPS November 2016 School Health Research Worksession 

Documentation of ongoing work in OCPS regarding additional Nurses 

O a.nge County

Public Schools 

School Health Research, Opportunities, 
and Recommendations 

November 17, 2016 

Nurse to Student Ratios 
Recotnmendc1tiott from: 

~N American Academv of Pediatrks 
.\)1~10.'Ji?J r•u..11 ;.,11 1l T•1 \Hf 11b1.;r;1 u1 ~u.. u111.mur> ,k>«iruion ~j 
Stllw/!Vltf>tl •

Uµdalt!d i~L(jgTif'nt!lldali011 frotri l\ASI\ and A1n!!ril'.at1 ACi!di!rny or P~dioittb <ls or May 2016: 
MINlMUM CF Q/JJ£. FULl-ffMf NUii.SE IN MB!.SCHOOi. 

Previous li.ecommendatlon: 
• l Nu~ pe-r 75() Healthy Stude-lit Population 
• 1 Nul'"SI'! per 22G Students RP-quiring [}aily ProiP.$Sional l\ur.sing/5pe::ial Education 
• 1 Nul"S'E! perPui:iulalicm wilh Cumpl!!:>1 Health Jllaeds 
• l Nu~'t! pi!-r 1 studer1l with Mu!tipl~ Dlsabilltie~ 
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Community Partnerships 
Recommendotions/next steps: 
• 	 Establish pa1tncrship~ witl1 UCF and oiticr academic in~titution!> to 

supplerient schcol heo1th staffing ano. increase interest in school 
health careers vJo clinical rotations for nu:rsing and "11Jr.~e pmctilioner 
students, physicjon's a,q$istant ~tudants, cr.d medical 
students/residents 

• 	 SE>ek l\mding for three;-yeor pilot progrorn to increase :stoffing ·with 

n<Jrse practitlor.ers, credential nurse practitioners w"~h insurers, 

lrnplement ~l~cfronic h~olh i~cord ·district wide, and inrliole billing 

progroM 


Policies & Advocacy 
Recorr1mendaHons/next s1eps: 
• 	 ~cin school heolth aovococy orgon1zotions 
• 	 Inventory tedc-ral ond siate policies that support OCPS gc,-ol of 


pacing a licens-ed school health professional in every school 


• 	 Track and sui:po:t appropriate legislative efforts (Le.; NURSE Act S3 

2572- federal de!"'1onslrolion gr·;::inl program funding nu1-ses based 

on liitle · designation) 


• 	 Engage commun";;y parlnera in advocacy effors 
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Supplemental Materials B.1.6-Data Source References 
H. 	 Future of Nursing - Focus on Education, Institute of Medicine 

Full report found: http: //nationalacademies.org/hmd / - /media / Files / Re port%20Files / 2010 /The­
Future-of-Nursing/Nursing%20Education%202010%20Brief.pdf 

INSTITUTE OF MEDIONE 
~»*l'W~~l:S 

A<ivlsln9 l'l\e !"l•tl on/ Im i:irQVI "9 nealtl'I 

'''11'4d'MMd1i'kM·!'4.i*• 

T e F t re of rsing 
Focus on Education 

T"e 2010 Affordable Care Act representzi the bro<Jdesthealthclll'e oYer· 
h.~111liin.r.e1l1t! 1965 n't!.-r.ifon of 1he M!Nlic:ll'e ·:-iml J\•le11k::ii1l pmgt·iuns. ·n·.-ini:­
f1:irrniug dbe he~Hh. r;:.:11~ i.yi.;t~n to .PI"J"ide safe. qmui'ly, _p.:rtient·c!l-l.ttl;!re(I, 
arress{bfo, .!llld aifurdii.bte cara ..,,'{])require a r.ompl:'Mensive rethfnldugofthe 
roles ofnrnny health rare proJ.;;ss[onals.. nui'S<:S chief .unongthem. To realize 
lhii; ,,·fi;fon JJllrNllg edu.c:rtlJOJl .TJJU!il be ftmd->tmeut ;!])y tlll.Ill"'CJY~d bnlh bt!lb1·e 
and sfler nurses rer.efve their Ur.ensoes. 

In2008, tb,c Rob<:rt Wood Johnson Foundatio:n 1R'\-V1F) and the Imtitntc 
11f \•tedicil!e i ICJll.'n 1;11.1nd1ecl :t 1wo-ye~d11ilf11tfve "lc1.r~poml 10 !.h"' 111;!ed !o 

lltlSoeSS md trans.fa.rm the nursing profess.ion. The 10:\•l app<Jinted the C<Jm· 
rnht~e- ou rht! rtWJJ.' lt1i1fali'l'E! c•ll th... F11111tt! of Nm.,.fns; :;i11ht! IOM, with 
the purpose of producing a rqxn't thatwo1~d make l'Ocommcndations for an 
adion-ori;mte<l bJueprint for the future of nursing. 

A.i. psrt rlf i"ls :r.\!plJt'l. Tht P1rtu:r-e 1>f.\'1Jr.'ifng: J:~mJfr;g Ch1H1g~, .AtWr)11d.r1g 
Ifot!lh, me rommittoo <: ons.idcrcd many chalkalgt•s that face the mll'Sing edu­
cation system and some ofthe solutfom that wm be required to adv1111ce the 
system. It detcrminoo that nurses should achieve higher kvels of education 
:m ii Cnrining· I hrcmg.h :m im1m "'"'' 1 e'b1c~i I icm !iY!'il !!HI 11 i:1 I pn 1111 ole!i l'iE!:m 11 e~ 
academic progrt!ssion. 

The Need for f.flghly-Educ.ated Nurses 
In the 21st centwj', the health chalfoDg('s facing the nation ha>'t' shifted dra· 
m'lfk:-illy. The Anierii:.'ln i1opnb1lic111 ii; ol1lt!.T-Am!!iic:111!i 6.<; :md .ilder i.vill he 

neady .20 pt!rcenl -of the popul.lltinn by 1030-as well as mor~ diverse with 
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T(:~p<;Kt no1. <1nly tq r;tl'i: 11ml {:th nidfy b11t itll'lt.I 
oLl.\C!' cutuual a n.d !><icioccf)ill)l1lic foc1XH's.11udiJi­
Lio11 Ll) shift!:; in I.he nali<m'.s dem.og1·a1>hic!l,. t.l1er~ 
also have been shifts in that natlon'S healtb care 
ncciJs.. Mf:l!il health cm:: today rel.a Les to du~)1tlc 
condlthms, sucha:>dlabel.c!l,byfl{'l'lcllSion, at'Lhrl 
tis.,.cardiornscular dis~ase.a11d mental health con­
ditkm!;., due in p-art to the n11.tion·s ;ig1ng-pr.1p-ula­
t:i1>n <mil 1:vmpoun1.ledby im:rem.i ng" 1.>bt~sity k"~1~. 
wl!Hc clunnic roudiLi!tn& accrnm L.for .tnot.L o{ lite 
-c..·u•c .1w~dc<l today, Lh~1;.s. heal Lb c:m~ :>~iil~m w.tis 
primatil}' built around treating acute illnesses and 
injuries.• the pr~fomin;int he;ilth .;.:h,illen~s r,t" the 
e.tid~· 2!lW CC1liUI}'. 

·The wa}-sin which nu1·ses. we1't' educa.ted dlU'­
i ng the 20th l'entury l\l"f:\ no kmt,".el" 11.<l~111ate ·for 
deali11i1· witlil the n-~litfo~ r.1f health car~• in th<.', 2.lst 
>::t:l!Wt~;. A!> t1a1k:m n~<."1111. and c:.uc cm•lmnu1cnu1 
ha\rt' l)('C()llll' llll)I'-:- COllllllcx, llll.r~"S n~M l.() aW.llll 
requisite rompetencie1 to deliver high-quality 
<-are. Tne~ conipetl.'-ndes include leadership. 
hcidth p.ollq.-, systl!.m impn.wem~·nt, ""'S<>.ar<.:h tind 
t'1.·ide11Ct"-based prac~ke, and tea.mwol'li. and col­
lab(.lration, l\S Wi:lll ast'l.1mpete-nt•y .in spedfic con­
W.nt are;,1.s. sud111s n1mmunin.• rtnd pi.1blir h<>.alth 
and ~crh111ks. Nu 1-st: !> ilhm arc bdng aillcd u11on 
L(I fill .:-x11anding .to.I~.~ au<i Lo m.as~1· tcch.11oi11gi­
c.al toob and i11form.atio11 m~me.o:L s~'items 
while collaoonui11g and roordinatine- car<> across 
~ami; i.;fht-alth pro~ssioni.ls, 'lo respond to the!,'e 
im:tt11si11g dcnlf.lt1di;, 1J1c lOi\•l cfllimuttcl!-1:11lh; foi' 
mm.'<:'S to achiE'T."t' oie.fl<>r !~{f'fs of education :.t!Jd 
5\lt\'f:,"tiS·ts that the.}• be edm·,rred in n~·w· wa,>;;. thai 
l1cU 1:r pre: pare t·ht:ni i ri nn:c~t- i he: n~~t:dsof r-ht.! 1m11­

ula Lio.11. 

An lrnprcved Education Systam 

l\·Iud~ (1f nu1\~ing .<:ducn lion 1'<:\·olvc:.aww}d acut.e 
care rath<'T than oommunicy· settings that indude 
11spe<'ts of p-1;mary <:ttre, publk• health, ;tnd long­
t<mn ,_.art!. NUT!:'i 11~ ~~dul.'ation fnt:qn (mtly do1:s n(1t 
liK.''Otil(1ta tc- Ll1t: iulric:i dci\ (JJ' can: t<'K·1rJi.uminn 
101d tntnsition.s, Nor doe.s it prom(.ltl' the skills 

n1:~>,1kd tu m~_g1.1r;ie1t~: ·with tb1; h(~l!lth l;;!TC rc1.1m, 
lla\•isf<J LC WC tcy;ula W.l.'y a!ld llCCc!>~ :!>tli)UUl Liom; 
tlt~l dc(('l'Jlti.llc j'latiN1tr.' e-ligibiliLy fo1· enrollment 
iu health and social ser-rl.::e programs. or under­
~hllld how Lhc:;;c 111·oi;1·01U~ and health l""'lickf. 
affect pnlli::n1.s aml hcnl1..h outwlllc&. Nursing cu!' 
ricula need to be: reexrunined, update<!. and adap­
iini enrJ\q;h to chan~<' with patients· ~·hanging 
nc<'l\ls an11 ·impTf.WCmenti; in '.5rij_:n.;;c !Ind tcchnol­
fl{,')•, the 10.M <:<tlllilliLL.Ci! ,;ays. 

l\·fa11r nw'::'ii~ school:> Jia...e ·dealt wit.11 t.l1e 
rapid growth of health re-search and knowledge by 
('Olnpn•.ssing irn.tilable infurm,1dr.n1 into the ('\IT­
ri.culwn ::ind addingJriye1·::; of o.::onL<:.tll u1a L1·cqlll1'C 
more instructioiL New approaches 1.md educa­
tkonal m<.>i!E:'ls must be devehiped tr,1 re!>pol.ld tQ 

ln.111-.'l!(minginfr.rnnfttll.ln in the fi(!l\], !<'or e.:-:1~mplr.,. 

luni.laruc111.al couci::1ns. Ll.uit can.I~ <llll~lic.-<l ~cl'!N.:.i> 
all settings. and in diffot·i:-Ill ititua Liou!'- ncl'.'d tu ~ 
mugbt. rather than requiring rote memo.rll:acion. 
C.:(1mpetend~s alSt.1 11m5t move from ta5k-based 
pri:ifi(.'iend es tv hii;h~·r-l(':n•l '!l)IJ1pi;ltend0:1!' that 
provide a found.a tron for care manage!llenlknow1­
edg-e .--n.:.l {}t'{isi1.m-maki11e; sl<ills undera VII riety ·r.ri' 
dink•d situations and (:are Sl.lttini,,"S. Additkmrtlly, 
1;111c1~hip; m~w cr:tm11ctc11do.!!i In rlt:d11iou making, 
quallty iru1i1~em~nt, syst-:-lll~ thinld.ttg, and ~ow 
leade1·sl.1ip nmst bei.:om.f. j)8rl.ofe,•ery UUl'Se's pl'O­
fe ssional formation, 

Ehtering the Profession 

Nursing; ls unique. amons· th1-' health ('({rt' pnJfus­
si;;n s. in th1: Unltl:d St;itc~5 in that h has m11hip!(• 
educational pathways leading to an enU"y-level 
lken~e t() p-nK'ti t'<'. Nursing ~tmlent5 ai·e 11ble t<..1 

J'lJ rr~1H~ tihrl!.•~ difforum; cdm:titkinttl path';\'ilY'S w 
ltct:olltt: reg~lcr~d lltirscs (RNl\)~ 1..ht: h<Jcl1clor's ril' 
scfo11cc in ruH"~lg ([lSN}, th~ ns.soci.a1.e::. d1.'f{l'~e in 
nursing(Ar>N), and the diploma in nm-sing. More 
l"E.'('ently, 11.n <t<'('.\llt:'l'<lted, Sl'<'ond-i.leg1'l'.t< bache'.lo.r·s 
pnJJ!.Ti\m·f1.lr ~tmlent~-,.,, hvp'l~S(':S!i-ahitr(:ahm n>.at~~ 
degree i~ another fa.Id also has becomt- a popular 
optifJn, The~ .-11.11011s pathWll}'S pn.Jvi<lt-! numer-

Page 80 of 130 

http:pnJJ!.Ti\m�f1.lr
http:j)8rl.of
http:luni.laruc111.al
http:ln.111-.'l!(minginfr.rnnfttll.ln
http:re!>pol.ld
http:infurm,1dr.n1
http:tlllilliLL.Ci
http:kmt,".el


()US opplil:rtunitles for women $0.d men of mode;t 
me am and diverse bao::kgr<AJnds to 11c"Cet>& career,s 
in an ec(Jncm1lcallyttable field 

The qualilic:;itions and level of ·educ'Mion 
re qutre dfar enuy into:> t be nu1drig p1ofes sl.o:nhav12 
been widely debgled by nur:)et, nurtingor;ganiz;i. 
tiont, academlcs, and.a ho~ of-Ot!te1 stakebolde1s 
fur more ~han 40yean;, Although aBSN e.ducaticn 
i~ not a pa,nace3 fo1 all thru: is el!pe cted of mm es 
in the future, it dc>es, relative to other educatio.nal 
pllthMYS~ introduce rtudents tv :t wider r~e 
of eotnpetencie; in sUC'h ;irena6 ;is he;ilth policy 
and health care Bnandng. community and pubiic 
health, leaden; hip.. qu~ity imprmiement, and 6Y& 

tems thinl:ing; Care within the hospit:tlcontinues 
togtowmo ~ <:om plex., wtthnuts'<! &hwlngto make 
critk9l decisi~n$ assocfated with c:u~ for sicke1, 
ftaHe:r patient& and having to use moxE' ~11ph1sti· 
C!lt<.!d, ilfe-£~ technology coupled with infor­

m~tlcn m:an~ment ~emtth~t tequlre $klUs lt1 
ana~i6 and synthe&i6. Cat~ Out&idethe ha&pital i& 
becol'nllJ'8' more i::omplexs£ -.vell NUr:;es are·hebi,g 
cruled onto coordinate care amonga variety ofcli­
nl<:lsns rand co:m:rnunlty ~ncies; [0 help patient£ 
IMO~ eh1~nic i!lne&ie~, thueby prewnting 
acute caJe eptsodeE and disease progress Eon; and 
to Ul>e ;t WTJety vftechnological t~o.k to DnpIOVe 
the quality :md dfectlvenes£ afcare. A more edu­
cated nuuiI:igworkforcoe W\JUldbebetter equipped 
t¢ meet the d'emmdi; of m evolving health care 
&ystem, and thl6 ~eed touldbe met by lncre;i.dn,g 
the peicentase of nurses with ajiSN. An lnc:reai:e 
in the prop orUqn ofnur&ei; wit ft aE SN al~i;i muld 
i::reate a workforce poised to achieve hJ,g;her lev­
ele of educ:Uion o.t the nia~ter'S and docto:ral lev· 
els, required for nuues to sen1e :as p1Ima1y care 
provider&, nune te$1!archer&, and nuu;e fu.("U]ty­
p ositions currently In Q?e!lt Jemand a~rnssthe 

.Dld.riblltlpll ott•1t •srtsf""9d nara popul!ttlo• liy"b~s;t li11n;lil51 w111nlil~·J11lailtd educ:atbllill p19p•n:U:in, 
l~. . 

'lOOO 1984 1~ 113132 191:16 2001) 2C04 2008 
DllQrooprogru1 

•n.1ub;r'slch:i1cm1i:1 ma..:,h<lbt's. CIA"a:.._11o1 aoipbAI" 
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i:mtl"t::o;sh.m ,inll ~.;thin the hc;1lth 1«1.rc !<.}'l5t<'m, 

'fhc eonlllliUc~ ··~wmtn.cnds iliaLWl! pmf11)ttiou 
ofnm·ses ,~·ith t>acealnu1en1e degi'<:'e11. heinc1-t'osed 
tQ :BO pp.rc,;nt by 202!). WhiJE' h illld.dpates that 
lt wiH wk a few ycn1·,. Lo build th.c: -i:ducn Lim~l 
cariadLy ne-cdcd LO achieve Lhi:;. gnal, the colll 

minee- maint.ains that it is bold, achlernhle. and 
ne~s~r:-· tn muve the nursing Wl.wkfr.l!U:l to an 
;_ix11;1ndcd wr 1)f {'11mpctc.mdci;, t~l.'pcd;illy hi the~ 

duma ins 1)f Cf)l1llllunlly aud public hc.alUi, foade1·· 
~hill, S}'SlClll!l iw.p!'O\'C-lllCUl an.d chau.g!•, !'('SCtlrdi, 

and health policy · 
Tmprudng tht' education :system ;:1.ni.l a<"hiev­

ing a 111<1rc cLiLLco led wf1rl:fo.1-cc s1~ilically 
·increasing th.:- 11umber of nurs.es with bacclllaure­
ate degi~s-<,'ttn bt- ll.<'Complhhed th1'()(1t;h a num­
lH~rofi.l iffonmt pro.1..,.-<1m~ 11ml uth1 rarl rmal modt!l5, 
ln.cludlJ:1y,: U'adlt.hlual JUll-l.o-HSK progrm11s;: tra­
ditloual 1-~·C>ar DSN l)l'\)gr'aJn~ :lL both u.nh·N's.i 
tit's and some CORllllUnil} colleges; educational 
<"<>Hctlxmtth~i;. thi1t allow fr.1T i1\1tom11.tir antl 5\".l'm­

le:r.\>_ (r,tnl;ititm~ fr;.1m <ln ADN (Q II HSN; new pro­
"·idt-rs of 11w-sing t-ducation ~ch as propriellll~/ 
for-profit S<'hools; ~imulation and di:stlln~ learn­
i nf\· thrr.iugti onHne .;;QLl r5(-1S$ .-nd a("ad~mk-si:•,nri t'E:\ 

fl1oJl"incr~l1lps.. . 
In addition Lo inc1°N1s~d l11.imh~r;; 1i DSN-cd­

uc:i,Led llUl'kS, !lc'bools of llUl'Si.llg lllllSl ~uilJ. tbeil' 
l'.'apacitie.s to prep:tre more snnle11t:. at the gTaclu­
ate IE;\\'el wlio r<t11 dS1>ume TOle5 in dth•dnl~<!d p-nt<.'" 
tke, lcml.:r!iltl1l, tc1o1chi11K ,md re~<1nJL Whilc B 
peT<'ent of :rrur~s hold a gi·aduate dee;r€'e. fl!-wer 
th11n {lTI;;\ pernmt have .11 <fot•tr.ir.111 d~Tt!t'- N\lr~s 

with tk•<:t(1rntcs an: m:cLIL:il lo t"c;Jch folurc ~i:n­
e-i-n Liml8 o:if JlU!'!I.:!~ and t<i crmduct 1't':o,card1 I.hat 
hei::o11ies the hasi& for imprrNements iJ.1 nursing 
scien<"e 1md practice, 'T'he rommittee rt"<"ommends 
doublin.i; the. nunib!.-!r of l'IUn.:.tlS with a i.k.K.101-dt?. 

hy.W20. 

Lltelong Learning 

1'nifo1111<l dLOni:(t:8 ill the: cJ uctufou (J[ 11u1·!;es, 
ooth b(:':fore and ll~t'f th~· ~t'eh•e theh-lk~nse-5, 

nn.~ '"~IL!ln:il tD llc~'l:.~lop <l mon~ hiv,fily-c'llh1c:~1tc:d 

w<11·kl'm"cc.. Nurslng cduc:11Li.rm should ~••c ll'"' 
a J)lolfrirm. for conliuu~d lifofoug foarulug aud 
should include- o:ppornmi tie-s for seamless transi­
Linn to higher <lcg•"Ci:: l)r<l~'l"llms. The commiUcc 

1·~m.lllcndr. that l1lU'3C'S and 11ursi.llg" stud.cnli> 
and faculty continue the-i.r education and engage­
in lift'long le.aming. 

Hrid~;~ ]ln>J,"T;~m:;. and ('JIlu.;~ti9n11 I t:J11thw<1n> 
1-.ctwccll u1JL!c1-gt.11Juak arul gradil~ l~ titogtatdl'. 
~Ji.ci::Uiet11ly pro,g1am.-; .such as LPN m ,BSN, 
Ar>N-to-DS~.. and .-U>N-to-MSN-are dfosi,gned 
to fadlit.tre d('atlemk pTOJ;".Tt'S.Sir.m tt.1 higti~ lei;­
ds. 1"!! educoUon. The !l.DN to ·MSN p1-og1:am., JU 

particul:.u', i& establishing a ~ignificant patllWa~· 
to ad~nce<T p1e;:t<.tke <1.nd some fat•ult}• i~ositir.ms. 
fiimtndal sur:i11<1T't tu hl.'!lp huikl t:ttV.1tdtyfor theS<:! 
11rogmms will l!-i! im.rinrl<int, indud.ing (uudl.n~ 

Im· gr.iug an.d ~hol<m;h.i 1is fo1· Jlll1'5Cf. wl.<.hltl!; 
to pmsue thes.c- pathwa}'S, For txample, diploma 
p1Y.lf:';l'itms {'0111.;l bt' pha.st'd out, leaving- futlertd 
JY.SO\inx~t> thllt t'.i.~llhl b.;~ r\iallocat'i'<1I tr.l e::qmnd ba(:­
cruaw't'ale and higher education programs.. 

lh;di:;~ programs and s.-.amles:;. -edtmLtional 
Pl'thways alsn offur o-ppormniti\!!;. for int:r"'<1s­
inh 1.hc H\'cr.ill tlivcJ·!>it:y llf th.: 1>iudi:u1. hcnJy,;tm:I 
ntil'!lt' faeulty with 1cs1">CcL l(i J'aci:: and NhulclLy, 
ge-ogra1>hy, badigi'OUtld, and pernonal t-/{IJ~rience. 
Ahhough the compo:sido11 of the nurt:.ine; &ttuient 
body is murtt rddally 11nd ethnk;,illy di~ than 
t111:1 Iof lhe cil1n·11t workfon:;;, dl'ii:r1;il.y tm1umi;:1<. 

to be a challe11t,'t' '\.\•itl)i11 the professfon. Great€'r 
racial .-tnd ethnic .;Jh~r5lt).' <1111<.mg all h~ttlth •t'dnl 
pl'"(1vi1kn; lc;Hls lo litrrmhcr tcli11imrs!1i11s with 
pa Ucuit. in 1mn-whili:: ~'<lilllllUIULii::f;, \"·h.i-i:?h .ai·.:­
lilcly LO grow- 3!l the U.S. pO(JWtiLion b~!)lllt'S 

h)creasl.ne'fy diYt>fSE'. Nursine- schools tlnd tither 
re.lev.~nt i;roap~ nt-~I w <'reitre pnigritms to 
n~,;.:mi-1 urnl retain mon: irnlividua!s fmm ;,Jdal 
and Nbnic llli1ll'11·Hi.;:-s, as \veil a~men who make: 
up j\lst St'Vl.'.nperrent of 1'11 RNs....:intt.1 tht': nur!>in~ 
i:m1frt";!>i1)n. 
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Enot.1gh Nurses with the Right SkUls 

Sign.ilkaitt b:miers mu.st be o\'c-room.e if tire 
sh01"tai,'\'! of nurses ls..(;o;oing to bi:' Qff~ and mu~ 
mlvann•d and ~:tpanded nur~ing mleti are b'\1ing­
LE.1 be 11llc1l Hfiving cr1uu~b .Uun'Ot.'!i '"ilb. tl1c rl~lu. 
hlnds.of ~ill~ ,.,m oonuibu Le t~'> the uvCL':ll !l safeLy 
and qualiq• of a mms.fo1-n1ed health 1.."3re s\· stem. 
Om· Sllt:h hiiinfor is hi_gh li:ttml\'L!r ratcs, ,~hich­
.c-0nlln1w Lo dc~L:ii llili.;m c!ic tlllrnC wm•kl<1.rcc ill 
the l rmted State&. ·I'he costs associat<'d with these 
tt1muwr rates ar~ ">1gnificant, parncularl:r· in hos­
pitals and mm\ing· hom<l~ The liigh rate-. amr>ng 
newly l-,'T1.1du.ukd 1uu·s.c.?s, Jn p11rikufor, hit;ltll~hl 

Lhc lli'.'.:d fot ,a g1·c~ L;:t· focus un managi.ug Lh~ U'a11­
~ition fr0111sebriol to pmctke__ 

NtlrS(~ rcs:l1k11>:y 1migr.Jm!;, n:c:rnmnmiLIL!~I 

hy Lfu:. .fol1U. Cmrlllll5!ilon in 1001, can pnwidc 
important hand;;.-on e.xrt1:•1ieuce fo1· ru;wly gi·adu­
atted llll rse s. or those transcitioning into a new area 
.vf prattkt!. Tlie~ planned, ~ompr<lhl;!nsh"t' pt!ri­

~l(I!> of dm,~ .;h1n.ng· which mir~i.ng !\t<ld\1i1tci; i:;an 

acqultc I.he kllw....~gc and wlh. to d-r::liw:r 5afo_ 
quality car~ Ll:uit mt.'eL~.d~lin!'d s.U1:n.:la1ds.()f 1}rac· 
tict>. can he1p riew nurses develop ski.Us. in sucb 
in1j-mrtam areas as oll{anlzing wor-k; cs.t:Jl~lWW-.g 
p.rl<tl'llies.: and collllllWlicml ng with ph~·sldans 
and othE-r profossion.1ls, patie-nts. and families.. 
Tn 11dditi r.m, transitkm-t<.>-prat'ti-t·!:' rt>sidency pro­
h'TitmH'.IOJ hdp U(ivdop li•-11.1kr<;hip ltn\I forhnk;i.l 
!l.kills .in mdcr w 1H·11..·ld!t:: t:il1i!lily c1.1rc.. ){c!tl<lcncy 
progi·a1ns arc SUJltX11t!'d 1}.rcd.mni.na11tly in ll\)S 
pitals. and larger health sys.tems.. ·with a focus on 
ll('llti:\ care; they •tl!'o nee.ti to be d~loped and 
('\•almJLc..:L \'lUL<..idc- of acu~ ciu"C sCLLi.ngs t<> ac..:mll­
modate the ooming shift of care front hospital to 
('(!lnnn1nity-l.1ttSt'd ~tini:.~ <1nd th'!;! ne-ed fur mm;-­
ing: \~:i.-p<>:Ttii;e in chronic ill nl;!SS man~vment, Mr•~ 

o.f otdct at:lulLs 111 ht)lllc iit>Ltings, aml. U'a11sitl1i.tial 
~!'Vic(.'£ 

~.~'hlle the t'Vidence is limited becauS<:" resi-

DIP ADN 

o Li 
., 

uAmern~n Irr.Ii~-. ;ir t.. a""-<1n N.;iti~e 111~.1n or Paci~c Milnder 
UfJa.zan,J • A1r...Jan Am&n.J~n 
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;h:m;py- pl"(1grnm1o HT('. rn.it witlc~wnr11.d, rhc"}!" bm.'11 

l'N:'enslwwn io hd11.ri::d:uc::c tw·nnvcr 1·qtesfo1· new 
gra.iuali.! RNs, J~ducc ro.~LI., il1c1·ea* stAbiliLy il.1 
staffing levt-ls, and hel:p first-~·~ar nurses de'r-elop 
~rltlcai wm11cLcJldi::sltl dinkal dcci!>ion making 
and au L!'1ilOl11}' lllJM'\"1\•idll-.g pa Lienl ca1·c. The com 
mittee recommem:ls that acrlo1JS be talren to sup­
port nu1-se~· ('Omple.tion c..rf tran:;.ition-t,)-p-nt<:.'tke 
m1rs;1 n:sidon'l·r pmgnimi; ;1ft~·r th(o:y h;i'>-i.1 n1m­
ple tci:I a 1wclk:cilStJ.reor.advanced degree 1m)graru 
ft1' wbtn the~ are u·an~Limililg itno ru.'V.· di.11.kiii 
practice areas. 

Conclusion 
With more than 'J. million membe:r!;, che. nursin,g 
pmfossi<m i11 the la:1ge!>L scgu:ieuL t)f the nation's 
health cai't' wm·kforc(·. Worhlng on 1.he front 
lines of patiffit C'are, nurses have a dtr,,.ct effect 
on IP'<ltient t'dl<'- Their r~gi.il,-1,1;. doR1pn;ndmi~· tr) 
pa1k~nt1> ;Jml i;dcntific- undcn;jimdi~·of<"lm~ 1m1­

C{!l'i&CS acrnss Lhe comi:IW.LL!ll of ca1·e gi.\'c them a 
unlque abilit}' u) eff~t w.idc·1"eachi.ng dianges in 
the health care sys.te-rn Nurse.s. must be pre-pared 
LcJ meet <livcl'i.C 1x1LicnL11' Uc(...:ii;; funcLifltl as kad­
er·s; :ind ~.dvaucc sdcm:e thaL 1-.eucfits. lx1Ucnts 
.arid the capacity ofheaftb professionals. to deliver 
safe,. quali Cy p..ttient- nmttwed ntn'- Tf nl:'w m1r~es 
,rrc lu si1(0c·c11~d in thii; (:r>mpkit ~ind 1~\•()hri ng hl~dth 
Cill'C :!oyStclll. jll.ll'f,j~ cdllc.'a.Ullll JlCcds LO h~ itl:UlS­

formffi. 

Recommendations 

lncmas.o thll prop0rt1on of nuR&$ with a 

i><!(:JC11l;.1.1ri!ale deg~ to 80 p&n:.enl ~ iOiO. 


Acad-.=rni;; r.ur.s12 le;;;do>ris a;;roo;s all schools of nurs­
ing s,·1oul<I w.::.n.; 1>:'g""t11~1 to 1.·1'-''"""'s"' tt'i.., r)t.<>1>-:ir­
'ion of nuroo:;. w ith a baccalaum;m~ degroo froM 
30 k• 80 peorcent by 2020. Th«>.>E' lec1;;l;;or:; .:;;hc;:•,1ld 
p.:irt-1<'.lr with l'ld ne:ation ;ir,cro:idi ting ood113s, :>rl­
...a:.e and pJ.blic fun ders. an;;! emplo~·ers to ens:u re 
rUfld ii; g, i IWll itor FJn.ig r..:;~, tliK~ 1llCr~;,:,~~ Lil"' d iV~r ­
sity of s:tue.:nts :o c:re;;te a •uorldorce prei::areo:! t.,:0 

rneo..t the de>rrvands cf diver~e i;;-opulat<ons <1<:::r<:>S'> 
1:helife:s:pan. 

• 	lh; Co:o·mm1ssivn on Ccle91a:; Nur;mg l::c1uc.atk•n. 
,·,or<ing in ccll:>boralion with lhc Nilliom>I Lc"S''"' 
f.;;.r N11r;i n9 A<::.c::rec:lit •ns• CQmrr i~~ion. 5hoylci ~QIJ ir.o 
.;,J 1\ur,.ini; ::i::l1tx>I" tu off,;r u"n11..u .ic:>detnlc p»l~:­
wa·o., be~':.nd artk:ul;;b,;n agreements .. tha~ p:omct.­
...,.aml;>.55 "'°'~~fQr n1,1r.;i=~t<> hig.l'r'?rl"'''"'l:><:>f llcil)l;5­
t1on. 

Hu:illh Ci;!~ org:::.ni:.:::-ilion~ !ih:Ju1d <mcourngc:~ nu~ 
,·,ib a=r.:i;ite 5 ;ind ,1r<om<! d<:g1"3eG k• ~ ·.t~r b:;::;­
<:iilsu 1a<i:.: ,,..., r~i r,g f.'1c>9r11>m~ "'lll\ i1 ·1 s yE!&r!> ct 9noi::­
uatic11 b-1 offering tuition re·rr b·•.rsemen~.- >.reat Ing a 
culturt:; th~t for.it~r.:;; CX"Jnt in~1 ing ~.-11r;1T ir:n. P.ind prri ­
v:dlng a s.alar!>"·dltfere;~tliol 21nd p'omc.uon. 

• 	 Pti"i.•dl~ iilh.J pu Ulic: hJ11Ut!t-s: s.houhJ :.=oll&bUti:!Le .. ~t1d 
·••h?n possl ble poc·I funds, to e>:.o:: no bac.:ala ure;;,t,;. 
programs to enroll mot~ studl?nts by cff,.rle9 sd10 ·­
a:>h1ps and Ivan forgi•.•e-nes~. IHing mon; faculty. 
cxp.:i ndi n3 clin ic::'11 inolrur:lion lh rough new din' ­
cal p;;1tne1-s.lllps, ancl u~.119 c.,;.chnology to a LliJln~"1 
•rotrnction. Th~'*' e71'orts sho\Jld take into oon~cder­
a':lo'r, strat-:gl~ t•::-111.-.';,as=th,;. <ll>.<ersltyof the nur5­
i113 ''"<>rkf<>ri::e ii'! tel'1TIO:::<)f r.;<:-9/lllhr,ii;ity. 3<c-·i~r. "ll'1<l 
g,.a,g110phlc distil outi:i •, 

Th:> U S. Sr::::r<>L:iry cf l:duc<1lion. ob-.<>r federal ;:,g.,,,-.­
cles lru:lud!nn th? "'lel•lt<i Res,.:,urces ,i,nc &--Mc....s 
,Adm ini~t ration. «nc st«t~ and pri .,,.to;. f•J nde r~ ~ho11ld 
-=xr...a nd lo.ac:s a ri:l ·3 'a:·t~ fer ,;:,:·c.nd-d;.gre~ nur;lng 
~IJr.~ntr.: 

5choc:-ls af m11-s.1ng, In oollabc;··atlcl" wlt~ot"Hhealth 
µror~hJ~"p3:1 S.C..ilO".:{~, ~houfc:I d~~i·~m i'.:U-llJ fiiq::h::!!l'fte:-~_l 

:art,. an<l .:o nt1111iou~: 111t;,rprc··~ss1011a Icol la bo1c,t1cn 
through joi·'t ,,..l;;o5~m<:>•n and i:::inic:"ll I•;;.ining 1:1 pp<;>r­
tunl'lles. 

A""'dcmi~ nuro.:· ·'<.'\:ldur"' .<;hould parln<!r with lu,.•l~h 
care ·~·ma r.1zatle·r1s, lead:-rs from ~nma:·,• arid s,.~"­
or.ciar:,· ~L:t'l::iL:•I !:iiJbtE!!1n~. t.l1d ot1-1E!t' co1'1n'l11.l1dt;• or9::::­
r.zations t•:> rec11J1t and advan·:e d1•..,;.1~ nul'Slna ·st'"­
d .. nt.­

1:) 
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Double the number of nurses. with a doctorate 
by 202(). 

S·; hools ·cl nl'r :,,n~. w1th ;;~1p;X?rl from i;:; r''t;;il;, 
>':nd pul>lic f11n(1~·1., F:cu·.>~'111:: P.1r:lrnin1M1·.atcri:. 
:;nd uni\•er~ity '::rust~s. and ac-::reditirg bcr:li.;i~. 
~IKi-uh:l <101.11:>1.;i tn,;, r·urr1t>G>t <.>I nursEi> wu:1·1<i cloc:­
torat.~ by 2Co:.W to Eld d t::i tha cadre of nur~r:: fac­
1.. It!' <md ro>;e<i••::;her:.;, with ;;ittention to ic"l'YN.'OJSing 
d v~rsit~c 

• 	The ·::.:Ommi~G:co -, on Coilegi;ite M•J rsh··;i Educ;tion 
and lhe> Nl>lion;:,I L""9'-'"' for Nursing Ai:i::-.,:Jiling 
C,:,mmlsi:ton 3h•~utd mc11lt¢r the oro!;Jr-:ss c·f each 
ac~tBditeci nursing s:=l'<.Jr:>I lo erc;ure th?-! &t li!t;;t 10 
oercent ,,fall b.acc.al:orn-eat~ grad1c1:t* matn<:Lllste 
nh':·.:t rr1~.o:;bl:t

0

~ er r:.i::11r:tr.:r;:;I pu:tg1n1m ·..-.1ithi11 Ft ~~::::.ro:: Qf 
9ra~u3ttor.. 

·=-ri•1<1le aud µublic ru111Je1!l, indudi,··;:i the Hi<:;llh 
=t~ur-ce: .:no s:•.·1c.= Admlril:tratlc-n a11d r.he 
:>epa·'!ment :;ol L&oor-, 3hould <!:<par.Cl fU"odi'lg tor 
~rogram;; off~ring ac;~ler.rl:ed !;·rad.at~ d;,gr~ for 
-,ur~c~ to:·il'iC"'("\']~ ~hi? prc'dudion cf ~;::u:;tcr'"s. .and 
daeroral nurse gr;;duat-es ar.d to 11icreas-= tlie dlver­
:;:il;• of nr.1~ f;a<;•Jk~· <md RGearchem. 

• 	..r..c.;;·dem1c ad m ,mstrato rs ancl un1,·ers1t-,.· trust­
"~" • c.oql(:I <"M"to> o'li"r~· '!nq O°'r>Afi> p:>r,k;igR< 
:hat are mark~t competili\·e to rec:rwt and reta1n 
-,ighlj.' quali;-:"d ~d~n-.ic .:.1;d c:lin'Cill n1,.1r!ic 
:a~ult'J. 

En s11r~ th:it hYr.sl!:s ~ng~~ In lltolong 1carn11.g. 

,!1,<.:r;r~di~ing bodi~, ~chool~ of ni..ir~ing, heoillr 
care org;;n;zatom.. and cc:'l:inuing oeornpeter:cy 
educators from mr.1lbpl .. r1e<il th p rofes~ ior1s s houlc 
.:cllab.:.r.:toC! to ensure thst nurses and nu·si'lGI stu­
dents and facult•,· conti!lue their edu•:;atior ano 
cn:;;a.gc in lifi:!lcng 1.~rning to gain the ,;;:;.mpcron­
c·ies n.c!eded tc· provide care for aive1se popula · 
tion s ...:Ol'QSS th,;; lifespan 

'"~eult~< ~h;:nd partner '.\'Ith he&lt.h .::are orgar.II-~­
:io··:; k• d;:-,·"-11<:ip ;,nd pric•it r.ze '"..c>rr~tF.11~1e; ~...:; c:ur 
·tc:ula "an ~ u pd&:ed reriulai1'.o' to -:-r,sure tM.at 9rad­
vot~ at .a I le·-~ls ;ire prepared to 1neet t-e ~J,lf"r'l'!;t 
""'d rut. f;, t•e'3 lJ1 n=eu,. C·I L11& :;o::iulat iori. 

Thri C.Ommi!i~~:J·'."'. an Colla9ii4l.:? Nu r~i;-9 Edu::B.tior. 
and th; N1l!l<)llal Lea9.1e for r-.1urslng J\cc· ed ith1g 
Commis-;i:>n 5hould requiri'- ih;,t a.1111,1r.;,113 student5 
dt!l'Tlt:m:.ilri:tle 2:1 r:.:oinpreh~11~;·,1e .!::t:!;t or c:linical ~rror­
7-1111103 i::t?mp1:>l'l11<:;i.;:; chat er,.r;mu:ia~" •he kntw·1I ­
;,d9:: "no •kl ts ""°"'dee lo prc"•i.:le eaf;, ;:eross set­
:mg; and thi'- Ufeo;9an 

• .l\cademlc 	ad m lnlst r.rtc•s :l1oulcl reo ulre all facu t~· 
ro p.;i.-ti<:;i~)atr;1 in oontimli'·g pr;;1f'l'!;';ic:>n.;il d?•.. s QP­
me,•.t ;:,11d to ;iet .. ont'I 'l\.'IM C'Jtti r,g-.,:dge e::in',~te1i.::.: 
m pract11:e, t-:-ac;h1ni;:. and <eseairh. 

• 	 1111 h-:-alth care •)r~an tzat lens arid !lc".oolS cf ~ul'!:­
1n3 5hQ\ilcl fQ~ler ;a ~l1ll11 r<? <:>f lifelQn51 le11rn1ni;.1 and 
mo·,, di< ·r'e!!our·c.,;• r.::ir' i 11te1·p1c-IB!llc>11;o1 ""'"ti r>u1t1.;1 
q:inp"'l"nc-.y r>''"!l'r.>n>.•. 

l-le?.lth car;;. 01911 r1II-?tloris and c~her orga r.1Z.;t10 ns 
th~L ofF~r t::ul'llinuiri~ ,~tnp:Lern:'.P' pioy~rn~ ~hould 

~-:,:1u 1 ;,r1·~ .._.,.,luac-:- tl1~1r program~ for adaptabllt'r'. 
fl~ti biLt).' ao::~sibili;y. <ind im p;.:.t Qn ,.liriic:al 9ul­
come-.. and wpdi11te the orogr;i;y,,; a.::~l'l:liri91,.. 

St;;t.:i board f . of n 11r~.ir1y, .11c:<":md1 ting bodi<'l!'.,, rh.:i 
fed~r.;i governm<.'nt, ;;nr:I nealth car€' organiza­
t100.s s1·10uld support r1ot'~"1&' ccm:><1,,t:1c,n ·~·fa 
transition·to-pr;;dice progr;;m 1,n<.1rse res:idenc·,-) 
tifte-r they hm•e complE>te>d <i pr.;>liceonmJ~ or 
advanced practice oegree prc.-gram or v.-hen they 
ara trans'tioni n~, ir·ro new cl inica I pr.;ictice arees:. 

TI-re follo•;.oing actions should !O'e t;;ken ~o imp'e­
'.'Tle>n t <ind '>U pport n .1 •s~ re~i d'i'no::;;1 Pl"02rams 

Stale ooucs a• r.ur,,.ing;, i r. oona~•Y.atlc· w1t1·1 
a;;crecl111 ng b~c'F.s suc'h .a,, the Jc-int Ci:.m m155l<•n 
,,-,::1 thn (..ommun il~• HP-:ollh A=mcm.1i!io" Prng,.,,rro, 
:;:hc:uld support nurse:;' .::ornpl;.:ic-. of ;_ re5denq• 
µrogr" m "fl" r ih">' h;,•i<! ccmpholed a pr.,lice"'"""' 
<.>r ;,:J·,•am:ed pr:ictl·"e degre= oron ra rn c-· 11.-hen the:,< 
a'"-' t r;;,n:;it ion •ng i1,to n1:11·· d inic:;il pradb; Qre<is. 

+ 	 rhe :<>ecret<1r/ c-f HN ':h .;;nd Hu::ian Ser\"IC"'3 SIH•Uld 
11:di"1::d ... 11 gr.::d•J:Jl<:- mc:dic"I cd """'"ic.- f u1ul ing f-om 
diolcrra n1,1ro;n5 progr.im;; o:~ support t-.,. impil!­
111erL&L>.Jn 1:1r ...,ur>2- resicer.c::~· µro-;'.:.1rar11=:. it\-l'ural .a;--.:J 
elt1ra1 ;;c-cess areas. 

He:;iltncare c-rgani2at1ons,. ttl: Heat;h Resources and 
'O;;or.·kes Adll'inisl:railon ;md Cent.;:r; for M"-1di-:;;,re 
a;·d ;'°.~,edicaiJ Si5-r·.·i~k:S, iimd phil•.mlhropc ar~~r-.iz~·­
tlc-n;; s.h•1-Llld fun cl the de•;e'-0:oment ar,:l 1mp1ement~,­
tion ol .,urse resici<: r,;:y programs i.i::ros>. al· (.!t'i11C:lot:e 
'*tt0£:i. 

!-le~lll' care omar.t:tatl¢n~ that o"'.;,• r...l'!:li! resden.:y 
programs iilrJd fo.,;.,datio11-,.-, -,ou·d ev;il ua:e the l!fl;;ic­
~i"i.'.en~!;i!;ii ur 111~ i"t::~icb~11t::y prt::"yr'.:.~:1!:ir in i11,p1t:«iif1-;_1 U1t: 

ret~nt 1011 of 1ur;.:s. e>ioand lno <o>mp-:-tenc les, a11d 
•rT'P""·;ing p;ili13 rr 011k.1r1<='>. 
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Cc!T'lmttx;rQoon thi; Fi!Dbart "Jr'Jooci: Johns-D'1 Fo.. r;d:::t.cn 
111tlatl\l"!><>n "'l~",!tUM ()f NU!1'11l;,. a~ t·19IJ-,:·NtA1)[ 
f.1Qdlclilill 

fl!!t'i-"J-3 r. s.hi'.lhila ~·.".t ·,It. 
:ro:::1:!C"-,:.l ..1\"(:~':·;~ .. _....1:i,m, 

•> ·Id- (i:1~;IL"'S. f -
Liid~ 6'.1~m.~! ~ll-:ir ~\· ::t 
..:-y,.-"; vi··.;, r .... :-...1.:.rt i'1M :-r,·nr 
.,j-<Jt !; l'!J :','!·tic..:-· ...':i.:."i.1:::il':"·':IJ"!:'I 
i·"-h '·v·t•m ·' ).1 r.• ,... ,,.,r 
rct :..1:.c:' Lo:•.:. ArQ:I.:~. ~·;:. 

11 Id"""' I?. Slol:h 
:1"!'1'" ":"~ tJ [; ~o:1·;1 ... , l !t-,h•· 

-·_i'frl1ri-:-~1,1,;);l;-r-mri::t". 


'!"-'••_ .... ~.... ~--::·.. ·.~':'l t..·,· 1·1~1.··­


::t·."\fi:ti;J~·- n ~.-J11:·.~-. :·.. ·1 •~r 1, 

J:.!t'c- opi·:::r'l ;_'r..:-f]:. ·1 -i.:.-~ti-1 


.:-11:- ~·. .(.'Jli:.C J·u,x:".: ~:: >:- '·:ol 

•• ( '-hli::.hn :;;·TiO:.iil 


TrQ'j"(.11"1 J4. Brti:-"ln.:n 
_,.i;·.:;-Jl ••:-YI'..":.: l-''i.'-"!l";.,_'1 l. :..:!'H!t 
Yi;,"Jl .."'i i..'"::(.ff.~r. ":;'.,''!;.(.;;,cj:.m'"'l-1: 
\"\".,,"l.'·Y,:".•:"L".:.-.t. ") 

l'ob<r.: E. 'i: o;npb<'ll 
'"1 .. :":l.::,1ih:."l;"'':-"i1+.IJ. 1:f•1· 
::;: -,1.-J.:ir;.r~·r 1-·i:::,• 
,j"1i11::"·;r.o-.. I-. 

1:\1~~ Oc-V' n 

--;r..,c,..:. ~:->"" °'' ---~ .. ,.i:'I·':-:- r:.~.
_ 
,~:~··;·..:~ ;~.~~ :--:~~,r~·...y~l':::,- ·h 
~::i=.if,P 

C.-:!:th:7kY.:C~"C'f' 
.,\-o:.'rJL'l!V.: ~I ·o:·~l:.~ \'' fi.:':"~-.e·..:l, 
..":~-,~·r:-rtt.;. r{..;. tt p ..r..ri:.:-, 
'!.1".l'lf.1. •;i-.'(.· -s .,: vt'.·c 1t··111·1c:o 
.;':!:· t- "":'l.Cl•,:.".•:O 

~,---.~;1 G:::1'i1i:. ~2- Cr..1rd~ 
..::.::.!:t.:.i--.~ :r;.::~tc=:.o· :::.:to:I :"' 
·1:11~-r:..1 ~··d k:1if 1 ·~t:1:.· ._..:" . 
•J~1 •...;.·:.t·.,··:o·· t.-.J,·.m1• .-;~. ··.-.1 

~;'."lt.'.:C.i. =1 

D~l1 ':. Gl:"Odn::l!l'."I 
- r-."1f..:.-;.:..v .:.( ~ i.i..-:.:~ If: ,·, · ... 
vt ,.:c.i1rr;·q1~11.•.1 :an:I -o:m ·~· 
··~ti·.i ~.·.•.. 1 ·J1'!"1 .. 11:;~:.·.l~I 

.e-1. [.,.·:11t-.•l.1ll1 T•i-:- >:!1 •~.= 1 

rr.t·•. i::ll'o.·r r.:1....·1·.1-: cnr.l•:il.I 
-·1-7:..1-.:.: l~·r·; • .._'I. f'.. 

~l.i~n HB~'TI! l":t' 
=.t.1.•·,.-·,i·"4·.ta 
A:::flc£nti 571th 91Jtltr 
:-,..,,.h": ":'ff"-~:.:.i.·r •':ff :a"r. 

_&:.·:~... -:.1:.'!c ;-:ro~ ·.:n :::ir"h:~ 
IY~Nrir-c- ,&::zu1rct' 

~-~:..·:tr".. 1l'1':'1'.o::i:1:l".• 


T<,,lo E. DI<'"°''~" 
:,.,.fi:; :::'.ff.,;. 1-'I 1' ,'1,;.;t!,.r.,,l;ql 

~hrl~tlnii;: Gorm-:!rr 
-~:":t -,:':-.1 •NU.:.· 
lionll Brltr~ 

Jw11·1lv Cl~h Umb.k'1 
:.·1•.::t =~'.oX .. t 'lt-c:Ct·- -:c.r. 
···J ~ tr.·•tr. ';I~(;.·.·• ~1.r"'.:':' '·l.·;; •:- .• 

~"····· l'.". 1." 
:::.H~":ln~rrl:s. 
.:·1t·. t r-..:u 1!::i.~._.... :··ttt:..:.-r 
.-. ~ ..1-hn-J ~".'..iJ1 ••• :·JI 
.r.0111 Au-·ar~( Hlflrtr :i"I 
~·.:.-:1t .:d >-1.rs:. ._1 d..t.w.=.. lr~wr 
'td1,.•:i:i:;1· ~·, .<\.ll:"J ld.( "\ 
Y,)IJIOm ti N'""'-11 
'.1'l::J"1-,;.1.:-,·r.:. r-.·.f;.;.».""ir. 
~...t .-:::1 ".01J:,:·1 •;..·1,:....·1:. · L11.:\"S­
·-,.:r-~;. ..-nt~-;•:....:t~.-.... n I "lk....,~:". 'l 
1.•."=:l<:1 Qlon. ;c 
Li"rut r.Jr!..:1li·1i-H,1'1 

"--lt~r -in:J h ' .-o. t._:·· f:il ~._ :'.:;-01: t1~ 

:r::.:'.":rFf.":nc:'."-:i"J c • .;. 

Yt'l;trrtdZI ?~;t-dft 

-.:lr.:---1.":, ~1 ..... ::. .,..1:.r.r t..;I" 

"':::f...::.: •"."JQ!= ...'!..·:•!i:•;.,,ei··:: A~;?t: 
:-<11: Ad1ur1d P ol'..;:~~ .."ll,· r;~·1...:.1 
'"f " l.J,1;-{i::.~-1. - :J :_:..;..; :·: I ":f t :''~ 
"'.'·;c:,;,iirc 1 z..~1r.tri., t::· {)" :::·ni-r.-r 
"l:i ;:.<:... ''-":!1...:1~~'- 1 .,_.,..,~; 

P::Jbliltt CJ. R'lil 1.:::fn:.i.Jt.t 
-1 ~.:.1:-.•;r: t - 'a:. 1.rb"\'"1 Ir ;:It .l~'"l 

J.:_1l1t'IW-~1.••t! 

~~.':.~l~·~-~~·j~I ~~~~;~~;~.;.I.~:~ 
h::tl. "I :..._., 1~";• -:UJ l,..~I -:"~··.'"I i!' ! .. 

.;-..,.1.1m~.1:-. 'iri·w.r::1r..·.1~~.-. -'or,,
i;,,.,,, ;:" l'l..:!cck 

'!:~~i;::it··~;.-~~~--~~~:,~~· 

~IRB l'\il:"'/ 
;:..-.in'"-11.nr..·.tL":r:", r.1r~11· 

Lct'I Ml:!llttar 
~•t-4.•'·'l"'.:if.;..: ' i·i 

.lilH:i l7Y !iMut1 

·i·~r:+t-;:.,.: .:r r :~1:.0:.-.:(> 


.l.101th .'I. Snlorm 
:. ":'.'~Jth..~·· .. --fi,: ..-1.·1:,1;-..1 

INSTITUTE OF MEDICINE 
Ci'Ti..F~~;: 

Advl~lng Ute nat1on/lm1:mwlng healt11 

500 fifth St~~:t, Nl.'o/ 
wa~l".insto:j. ix: 2<J...-i-:::.1 

~I 20.2.::!!:4.:21i::S:i 

.-wx .202..3.z;i:l.1412 

The lnstlftlte.ol Medl~IOO secve$ B:s BIMs& to the nation to lmpr<>Ye healltl. 
tfiMt_.1~=.t'!.:m(I "' "f'.~lO 1mr1~r tti.r. -::1...:.t"tl;r- .-:., tt·~ >J.1:i...··ri:i1 ;....:,~:Jl•r.1:-i i:4 -!:=(.1r.ir ..·i:c;:. 

I~n:- lr1KLi.u:..<: or 1·,.._::di:;..'.nir: :;;1r;'t•:id;;::; f1d-::~x-:-:11:IC'r1I, obj1:..;:l.t\•i:o .;:·1o·h:l1:-n::1:-.. l1t1-x:d 12:~·-·!<:1:­
t•} llci1•::; ni.:ik.,I $, ll.,.•;lth PJU>1\,S$K•I •·>is. th'! Dll'o''lh; ~..;;tor. "' 1(1 tti'l PUMIC. 
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Supplemental Materials B.1.6-Data Source References 
I. Florida Action Coalition (FLAC) from 2010-2017 FL-AC Timeline 

Actien: 

1Coalition 

Pr1>viding ,eadenhip in {tdvanclng tire 
musing profenion sq that Fforidians. 
can access s111fe, hJ.gh quaUty he.aJthcare. 

We look forward to continue shaping tfHr fut!fre r,I 
ltealrhc:dre: through nursing In 2017 and beyond! 

........... .....· ·­
.. . . 
i f\iSIJlo!o : w': 

: lh:ll f'll.!l\1':11 • •> : 

: prac1!ce ' ,-..' •••. •• ; Build an infr«$tru~~1'! 


; 11> ''"' f"ll : rort1·1~~ . ullt!e.lJ.-.xl 0111<:: 

• rcren~t~n1.. ml::r.rof ; e::t~nt<·fthar : ;gi;ly!ls of~t~-:a~ 
1-..!l..it<'l~)' Pf-:l91dlm t~ 

'1'. lf"~"'" Florid;: 

~ ._.,_11C>rkf1:nc:c• c:..AJla 

lnr.mw::hl) ~TWJPJr:ion,,t ~ 'l 
llUf!el (''lf1 W..'..&llUt~att! - ..."' 

d"'"!rr.-;:sQf hi!Jh::J tr>l:!l.~!O ")'lrtW 

Doublt' lhC' n•Jmt:>;:r ;,f d1:1ctoral 
pt '4""H!d 1"1Ut!.,; ll1 I 1Cifi!:la ll'~ 

..£(:-.:u, 'l'I·t' ::: tlr.ntk" !<:a ·::ll~rnit~ 

: t~ur.. \"li!/o"fOI llUf!o!o! l'r~p~n. 11r·;c: ~n•blenur s.:~ :o 
; in Fhu i:fo J1>e~1gar1l'i•1 

: nreii:miJ b.mrn1.1 
lm11t 1h::1n!r- .. t11.;.itfo.•;tm(~twallh 

lf 
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Supplemental Materials B.1.6-Data Source References 
J. 	 Florida Center for Nursing report of 2014-15 RN Supply in Region 12 and Counties 

Data Source: Florida Board ofNursing licensure data and Florida Center for Nursing Workforce Survey data. For 
statewide study results see the 2014-2015 RN Supply Report: 
https:/lwww. flcenterfornursinq.ora! DesktovModules/ Bring2mind/DMX! Download.aspx?Command=Core Down 
load&Entrvld=1194&Portalld=O&Tabld=151 

Flon:i"FCN Centet· for Nursing 

R\l,'B 
Rl"j!;:iun [..~n: Ollo\X(H:' C IS('l'OI.-\ SEM.lNOlli su~rnm 
TM.al 

Tvul rJ'i>l'km1'<:-e 

l'o>l<•?11.u1I '\lur""' \\'\,.'Horn• k:G~>i ·4(,1 !J.~lli l!"i .• H~... ~.t.:c~:; h;".~'!, ,ii"\)~; 

l~cimn tc,1.J!- \'k-rlnn g. N11r.~u 

E"G"'" 10.,I *' .N ,,,.,;,,l;; .1-~1 ·1':. 
ii!S.:?c;":l 

~I~~" 

:3.1 !Sti 

2.71;1) 

1:1.+.'kl 

LQ,~~·~.1. 

2....~~ 

12.J(J':' 

!l.'i~:J 

~ .•i~U~ 

:;~· 

·jlJ~ 

//{~~r Er!t1CAtjrm /:'u/ 
I.PK Co:1·Liflt(:81!! (J.!J L.'.l l.)D \).1 L:.,o Ll.<) 

H"l l)ipl<llmiJ\"'i'Y.'i;;ik ~R.~ :9;fi.2 $+,7 +.i!.:ll .µl,R .'i.1,1) 

AB~ocia.tc I h~~'ili.T d~W'.''1' lL'.o LO,$ W.1 ~tJ.:1 l:t.O J~-.G 

11.;M~wlor'~ 111 :\.ur~::ng cl.=J •.t; :l!J.~ ll<,., .l.;1,;, 4d.:2 •.v;.!) 
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Regional Nursing Summit 

September 12, 2016 
8:00 - 11 :00 a.m. 
~AGENDA-

Welcome & Introductions 

• Purpose 

o State of Healthcare 

• Employer Demand Study 

• Findings & Challenges. 

o Options & Alternatives 

• NextSteps 

Closing Remarks 
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Regional Nursing Summit 


September 12, 2016 


Welcome, Introductions 
& Acknowledgements 

FLORIDA I~ CareerSource 
CENTRAL FLORIDA OIUANDO l-IEALTHHOSPl1J\L 

HCA FCN 
~ 

Flqri\l• ·C'.'miCI" Nen1ours.f.w!'lr11rsinlt 

• 10SCEOLA 
•• ltWKlNAl.MOJ!CALCCNTER 
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Agenda 

Welcome & Introductions 

Purpose 

State of Healthcare 

• 	 Employer Demand Study 

Findings & Challenges 

Options & Alternatives 

Next Steps 

Closing 

Purpose 

• 	 Review the current and future needs for nurses in Central 
Ftorida and address educational requirements 

• 	 Discuss the current associate and baccalaureate degrees 
available in Central Florida 

• 	 Elicit recommendations for next steps for partnerships between 
the University of Central Florida and the three state col leges to 
meet the future nursing needs 

L. 
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State of Healthcare 

• Shift from volume based care to value based care 
• Performance-based paym,ent 
• Incentives and penalties to healthcare providers 

• Focus on preventive care and population health 

• Changes in where· and how health care is deUvered 

• Highly regulated 

-'~~--·~W: .... ."-"' ··- -- ._. 

State of Healthcare 

From 

Care Delivered in Hos.pitals 

Episodes.of Care 

Caring for the Sick 

Utilization Management 

Vo·lume 

: '_; ............. "'• I
.. 

To 

Care Across the Continuum 

Coordinated Holistic Care 

l<eeping People Well 

Rigbt Care at the Right Place 
at the Right Time 

Value 
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Value Based Purchasing TimeUne 


Comptessed Year 
2009-2i;111> 

Cornpreli!ied Year2010 
\.-"l.•1 ·L:~dC) 

Calendar'l'ililr 20U 

CaJenrla r Ye.ar 2013 

Ca l~nda.r Yll:ar 2014 

Compressed Yeu 
2f>U-£01i 

Comp,ressed Yl!l!lr 2012 
i·\·;r-t;.,..'1.i.] 

Calendar' Year 2.D13 

Calendar 'Nia r 2014 

Ca le11dar Year 201.!i 
v,:"". r:v ./l~;l 

(alend~r Y~;ir ~OlS 
t. · ~·'1.1[.~:(1 ~~ 

Fiscal Year 2013 
l·J.r.':H.;.i''.~I 

Fiscal Year 2014 
l•J, .,1~·-:,.,·/~'ll 

Fiscal Year 2.01$ 
JC1.,-'J4Yd"~l 

Fiscal Year 2016 

Fiscal Year2017 
10<::"1" 5;-d' 11 

fi$cal Y~ar 2.018 
l•io:·.I~·""''' 'ill 

1% 

1.25% 

1.5% 

1-75% 

2% 

State of Healthcare Challenges 

• Technology is a central issue 
• Cyber security over medical devices 
• Mergers and acquisitions 
• Quality and Patient Safety 
• Drug prking/Biosimilar drugs 
• Access to Care 
• Physician and Nursing shortages 
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The healthcare Journey to 
value requires that there is 
collaboration. connectivity, 
innovation and partnership... 
5,ometimes that seems 
oveiwhelming! 

,. ~ ~ fnn'&a.~ UC 
.... ..\; =·· - ·~-------------------

-···~--Ut Employer Demand Study
·~~ .....tao~ 
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Study and Process 

• 	 EMSI Data 

Florida Center for Nursing Report 

CareerSource of Central Florida Data 

Curriculum Review of State Colleges and University 

Interviews with Healthcare Stakeholders 

Interviews with Educators at all Regional Public 
Institutions witn AS/BSN Degrees 


Review of the Uterature 


Nursing Workforce Data 

2015 Jobs 2023 Jobs Change % Change 

United States 2,904,465 3,247.685 343,220 11.8% 

Florida 	 181,888 201,117 19,231 10.6% 

Region 1.2 	 20,743 25,391 4,648 22.4% 

Orange County, FL 12,862 15,425 2,5~ 19<.S% 

Lake County, FL 2,600 3,138 538 208-0k 

Seminole County, Fl 2,596 3,1H 521 20.1% 

O&eeo1e County., FL 2,113 2,$90 777 36.B% 

Sumter County, FL 572 823 251 43.9% 
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Industry Demand 

Nationwide the need for registered nurses will continue to 
grow with an expected change need by 2023 of: 

• Natlonally 3431220 (11.8%) 

• Florida Center for Nursing estimated that about 10,000 new RN 
positions will be created statewi,de in 2016 w~thin the surveyed 
industries, and the majority of tliese will be in hospitals and 
home health agencies 

H! 

Industry Demand 

• 	 Florida is the 4th in the nation for h[ghest employment of 

registered nurses. 

• 	 Among Fl.orida industries that empl:oy nurses, acute care 
hospitals are the largest with dose to 12,400 vacant RN 

positions in 2015. 

• 	 Greater than 3,000 jobs posted in Florida. monthly; only 21% 
are ftlled 

- '• 	 ··- ... It... .~ --· ... 
·~ 
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Job Postings vs .. Hires Registered Nurses 
3,079 624 

Avg. MOtltlll/ Poellnge (JQ1'12015 -r.IQY 2.0161 Ava. r.1~n1111v Klree rJe.n 2010 •. r11e.y 20161 

ll: 1!!11 ...... , . 

i r. D•... 

'fl ill• ~o•uee p~on11-. ·.,ier~ ....~;·e ~.Qi'~~ ll~ ''" j~) ~ t. ~t )~; r•.)r Hefl~ereo "JUlj.><o, ~M ~2·1 <C!Ui1ll·1 h "lo·~ T~I$ 

I
'1'1E<<·n trie ·-.. '"'<s ~P~'COoil'l~t..I)'.: ntr;o ror.;;.-0<·~ ~vile Je ]01 ~c.11 · ~~ Mr ·~eel!(ere,i ·~u ·-...;,Thi•. $ ..deh,;o,· t'i.<~ 
.. ... F•>l ...., 1ri1•11;1w r:·1 ~" ''ll'"' u.-...u Hl <>l.>'111~ o-·11µb•1•I> in the n!P.IO'll !&-k-1). "' i:<tlt .f; l ••I ····~IL"i'•• > 

I ""Tiii',' t:c tr•,·1n,;:h;:rcbrta h-.::; T.1!i iJr.~-: an. :.1:-a, milr:"r"C'YIPla 'l:?f:'i do -.a:p::~iJll i.,~n pQ"irticre.; 

Job PC111;til')9!' Sl.frn!rnl!)' • R:~ion 12 

127,:253 8: 1 Florida 
Uni quc Pc£i ng., ( llpr 2!111 - I.!"~ 2018) Pa..iing ln1cnsily (Apr 2011 • r.1Dy2016) 

Ragi=al Plver~e: 6 : 1 

:!<~~~·jl,Alal ·~ u.c,, ------~-------

j K 

----­ I 

Nursing Workforce Demographics 
Oc"UPl'ltio11 Gender Br!Ni!kdown 

o.~=> • 

~a_: 1·~ ••••• 

Region el Ethnir::it~ o.fNur.sing WorkfDrC>B 

'- ".1:9-:"' ,, :r·. 


il.. l"r 1?1.;f4: 
-
, ­::;(:;·~ ·,J."-~ • 

I.~ "~"'" • 
I':':: l!-:r'.. I 

:~ ;; 1:.;,.r::, I 

;_.111 " r·.• I 

.,, 

201e.r=....:.11L 

~111:·~ •• 1· lul.:u ".l.'11 .... 1 

tfoh-. 


t~~1h\~ H:t.r.'ie.11!.h .:f 0110 

l 1.-..:-f'1:h'IL-.1111... 
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Regional Age of Nursing Workforce 
,.!P 21l16Jobs !! ll16 Parc:&nt 

• 14-lil O.O'·'<c I 

~,19'24 Ii 

• 25-34 ~.224 19.1°,;, ­

:)~;44 5,583 2.S.3":~; -

.. 6,16~ 27.9% ­,~. 
" 55-if 4;&26 

• Ii~ ,90 

2.5 %of the nurstng workforce Is at or near retirement ap 

17 

Discussion 
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Highest Degree Reported Nationally 


Highest Degree, Reported in Florida 

• 	The percents~ of wo.ri::ing RNs wil:IJ a beccelauraete Jn nursi·ng or higher degree is. lower 

than national l!V(!Jago howoi,ior ii 4m;rca$in;, movint: frQff1 3-9.5% in 2 011to45.6% in 20:1.5. 

• Curra ntly hfrlng 56% to 62% .BSN aliJd some m uc;ll higher. 

llXllf 

41.8 

_.l 
&m'. 

2011 

• I.Oil' I DIP • 8SiN Ma..:"'" or Hii:ilior 

Saur~~ Rarida C.-n!.., ft>r f11°1.1Y5>¥>~ Ma.-d> 201G Nt!wsl~tl!r 

20 
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Industry Demand - Analysis 


Nat~onal State Difference 

JP!'!rceMi'!E;e of Nun;es 

with AON/Diploma 

Perc~ntage of Nurses. 
with BSN 

36./% 

46.5% 

S4.i:1% 

37.7% 

17.7% 

8.8% 

Percentage ofNurses 

wtth Masters Degree 
or hl$1~r 

10.1% 7.9% 2.2% 

21 

Florida Colleges and Universities 

• State UniVe·rs.ity System 

• Florida State College System 
• (c.T.'M'::t, ~9i)IC:.'-=l!W:lll 

• SutioO 'I··•"~• Regional University Nursing 
t;llf....Yl•WIO• 

programs 	 "'..-""~ 
• Private Nursing programs 
• 	 Proprietary Nursing 

programs 

22 
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Olurrtle:s.' 
Orange 
Osceola 
S!!ITlinale 
!Me 


! Sumter 


Oilntral Florida 

BSN Graduat9!!/Com;plmars 


2014/15 

UCf.-C.oru:urrent: 169 

-- UCF-ASN to 8SN: 198 

UCf.-.All Othe1:374 

a Adventist 

Hcr!ins 


lt!!mlngton 


Note: Concurrent anr:i A'SNI to BSN with State Collt\ieS 
... ~.'..i:.-11illiwiifll'c.ll': 
.... i._"'1:-~···-·--

Where is our workforce coming from? 
Graduate Nurses School Breakdown 

State University System: 
111 10of12 universities offer bachelor's degree in nursing (BSN} 

• 	 Florida College System; 
"' 	 21 state colleges offer an assodate's degree in nursing and a BSN 

completion program 
2 state colleges have applied to add a BSN completion program 
4 local state colleges are under study Central Florida 
1 state college has no identified plans 

... ",;:,1.>"I••-•~· Lie;' 
- ..ii.~:!!!:!.'~ 

Page 101 of 130 



BSN Programs in Florida at Public Institutions 

BSN Programs at 
State Universities In Florida 

• Florida A & M University 
• Florida Atlantic University 
• Florida Gutf Coast University 
•Florida International Univeirs.ity 
• Florida State University 
• University of Central Florida 
• University of Florida 
• University of North florida 
• University of South Florida 
•University of West Florida 

BSN Programs at 

State CoHeges in Florida 

• Of the 28 State Colleges: 
• 2i OHer BSN Programs 

• 2 Applied for BSN 
• F.lcrida Keys 
• North Florida (Madison i 

•4 Understudy: 
• Ea~tem Florida (Srelfflrtl) 
• Lake-Sumter Sla\f! College 

• SP.minole State C:oUege 
• Valencia Colleg~ 

• 1 Undetermined - Hillsborough 

25 

Where is our workforce coming from? 
Graduate Nurses School Breakdown 

Private Schools: 
lil Adventist University located in Orlando 

Proprietary Schools - 9 programs in Central !Florida 

Tuition - $13,068 to $42,000 annually 

Quality of programs vary 
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Where the workforce is coming from: 

Graduate Nurses School Breakdown 


• Prop rietarv Nursing Programs Local.ly: 
• Remington College 
• Herzing University -Winter Park 

• Keiser University 
• Lincoln Technical Institute Fern Park 
• Concorde Career Institute 
• City College - Altamonte Springs 
• MedTech College - Orlando 

-.. ..._,,
~-·A..2~~.li.r: 
~-

Annual Cost and Per Credit Hour Nursing Programs 
Tuition and fees 

E$11~ed Annual 

Institutions 
ueditHoor 

lkld ergraduate 
201.5/16 

. 
Underplilduste 

E11penses. 
2015/16 

University of Cen,traI Florida $179.19 $6,368 . 

~~~-Sumte!_ ~tate Colle_~~ ___ 
Sen; in:olc S.tilh! to Ill!!gi!! of F lorld a 

___-­ ----- ---­ $lOS.73 
-$10t .-~ 

$:3.,172 
- ­ $i.­ ii1 

Valencia College $103.06 $2.474 

Adventist Univer&ity of Health Sciences 
(lui'lior1or1...·i 

Herzing University-Winter Park 


ECPI (F~rmerlv Remington College of Nurs~ng) 


Lincoln Technical Institute Fern Park 


Cit:v College-Altc;inionte Spring5. 

~Ol_I~[~ •n:~l'ttJtl~1 1\ 

~·."!iiluil.M I 

~13,000 

$13,670 

$42,000 

$40,!170 

$13,06S 
I!.,,..!,.. Nt!l,,.~I C~nl!•rior 
Ldii.Wa.111 sbill,iJu. r~n 

1
.. ,J,'t-\.srt:1.C"il•. II:: 
• .t,;11_........ ~11.. 
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Quality: INCLEX Results of Florida .Board of Nursing ...2015 
BSN ADN 

f'erceni.ge 
ij>ns.s9 llo11!1u•""'1 P11•"•111•.P Pu!olld 

Un i¥4'rs;tv of Centrill~ Florida 97.1% 
_l..ake·Sumter Stab! Coll!'ge 88 81.8% 
SeminolE! State Cllllege af Rorida 206 95..6% 
Valencia Callegie 196 9i9% 
l'id~-eufat Unl1•e1sit;• oJ Hea Ith Scielx es 9U% l LOO. ll>~ 

(ity (ol!e~~!tamonw Stirinr,s 17 7().6~~ 

fo"r.orde C.arePr hi~ti1Ut1!-0rl<ln do Jl.3 6S.Hi 
Hr>.r>,i!Lp; tJpffl>11;~·~ ·V•'•i1>ter Pi! r~ 4'l $'1.r.t-; 

[ITTl'Ghni1:,,I in~i1u1,.: 1,.1m M~r~ 
•:aka Biedl:.:11rkl!)e School of N~11~lri;JI 

u .!>U'i!, 

ITT Teoc hn:lca Iln~tl1ute-Ortarido 16 6l.SS~ 

Keiser Uni·.ie 5fty · ~ 92.9!-~ 

Linco~lechn'iG:al li)!titute-fer~ Pa1;k 2~ 6n% 
M.ed ·Lite h1stilute-l(i;~imml!e 7~· .H.3.¥. 
Med~~cl> Co 11,5~ ~~ 31.4~ 
Milk.,'<(11lli>tl" r>f Nu-r.;ing-Ki~~immf>J?. 14 ?R.tiS~ 

.Orl..nd<> Mr.dirol ln•t~11t.- lfl ')0,0~ 

Rem lngio.11 folil!'{)e o.f fiu r~iu ~Ork111do 89:L% 
Lhw,-er;tlad Del Tura oo-'P11e110 Rico 

;!.91 
ll.S% 

us ---­
19 

NC.LEX Pass Rates 
State University and State Colleges 

Public lnstltntions BSN ASN 

University .of Central Florida 97.1% 

Lake-Sumter State College 81.8% 

Seminole State College of Rorlda 95.6% 
,_ 

Valericia Colleg,e 95.9% 
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State of Florida Universities and State Colleges 

• 	 The average age nationally of nursing faculty is 62.5 
with a wave of expected retirements predicted in the 
next 10 years* 

• 	 There is a shortage of nursing faculty primaril,y due to 
low wages compared to those of equal educational 
attainment: in the workforce. 

• AtnericanAssoc1111tion or Collel)C:s or Nursing Iii 201s 

H 

Where is the workforce coming from: 
Experienced Nurses? 

• 	 State University System 

• 	 florida State College System 
• 	 Out of State University Nursing Programs 

• 	 Proprietary Nursing Programs 
• 	 Traveling Nurses 

• 	 Foreign Nurses 
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Curriculum Study UCF & Local State Colleges 

UCF o;ffers the following nursing programs: 
Traditional generic BSN program in Orlando, Cocoa and 
Daytona 
Second degree BSN program for non-nursing degree and 
higher 
Dual enrollment concurrent program at Seminore State 
College and Valencia~ College 
Post licensure RN-BSN program 

Masters in Nursing and Doctoral programs {ONP' &PhD} 

:'~A;L-~-~w: 
. """' 

Curriculum Study UCF & Local State Colleges 

"' 	 Lake~Sumter State College offers; 
• 	 Traditional generic "A.SN program 
• 	 Bridge P'fQ€ram LPN and Paramedic to ASN 

• 	 Seminole State College· offers: 
11 Traditional generic. ASN program 
• 	 DlJal enrolled concurrent (ASN/BSN~ program with UCF 

• 	 Valencia College offers: 
• 	 Traditional generic ASN program 
• 	 Du;al enrolled 'oncurrent (ASN/BSN.I progr;arn with UCF 
• 	 Advanced Standing progr.am· LPNs/ Paramedics/Respiratory Therapists 

C.ardiov~!ltular Specialists to ASN 
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Industry Demand 

• 	 Regional data reveafs there are approximately 2,.000 
graduates each year: 

• 	 51% achieve a BSN, 44% achieve an ASN, and 
5.2% ach[eve a Master1 s degree 

• 	 Shorta,ges of experienced RNs particularly in specialty areas 

• 	 Increased need for Bachelor's prepared nurses 

• 	 Growing need for Master's prepared nurses 

• 	 Shortage of Masters and PhD prepared faculty Jn colleges and 

universities 
: "~~~:-~~,w: 

~· 
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Review of the Literature - Nurs.e Staffing 

The effect of nursing characteristics and patient outcomes has 
been studied by Dr. Linda Aiken and others since the 1990s. 

There is a direct relationship between measures of levels of 
nurse..;to-patient staffJng, organizational aspects of the nurse 

work environment, and nurse education. 

In several studies> it was reported that for every 10% increase in 
the proportion of BSN nurses on the hospital team, there was a 
5% decrease in the risk of patient death a.nd failure to rescue. 

Review of the Literature - Nurse Staffing 

If the proportion of BSN nurses was 60% versus 20%, 
17.8 fewer deaths per 1.,000 surgical patie·nts would be 
expected. (Aiken, 2003) 

A higher proportion o1f BSN nurses fs assodated with lower 
rates of 30 day mortality. (Tourageau, 2007) 

While no studies have directly linked i'ndividually BSNs with 
reduced length of stay and readmissions~ there is significant 
association when patients were cared for by> than 80% BSNs. 
{Aiken, 2014} 
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Review of the literature - Nurse Staffing 

A study in New York and Texas show a hrgher level of 
medication errors and procedural violations commftted by 
nurses in pre-baccalaureate level programs. (Fagin 1 2005) 

Nurses at a baccalaureate level expressed higher job 

satisfaction. (Rarnbu r, 2003) 


The Veteran Affairs in 2005 changed their standard to require a 
BSN in order to attain promotion beyond entry-level of staff 
nurse one. 

Review of the Literature - IOM Report 
The 2010 Institute of Medicine report entitled The Future of 
Nursing: Leading Change, Advancing Health funded by the 
Robert Wood Johns.on foundation drew attent[on to education 
of nurses. 

• 	 Nurses should practic~ to the full extent of their education and training. 

• 	 NiJ~f.'S should a.c ni~ve higher levels of edljcation and training through an 
improved educatior. system tliat promotes seamless academic progression. 

• 	 Nurses should be full partners with physicians and other healtn care 
professionals. in redesigning health care in the lmited states. 

• 	 Effedive workforce planning and policy making require better data collection 
,;;ind inform;;ition infrastructure. 
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Future of Nursing Report Recommendations 

Increase the proportjon of nurses with a baccalaureate d~gree 
to 80 percent by 2020. 

• Double the number of nurses with a doctorate by 2020. 

Ensure that nurses engage· i'n lifelong learning. 

• Implement nurse residency programs . 

-'l" i1A-.ami-~IJ::,....,.,." ....... ---­
i1 

Healthcare Providers ... Interview Summary 
The six largest health care employers of registered nurses were 
interviewed in Region 12 which included 25 different 
1nterviews wit h CNOs, CEOs, and administrators involved in 
student placement, staffi'ng, recruiting, educa1tion1 and 
workfonce planning. 

New graduate·s account for> then 60% of the workforce hired. 

Many new graduates ,express an interest in working in higMy 
specialized areas such as critica l care, emergency, NICU, and 

labor and delivery. 
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Healthcare Providers - Interview Summary 

• While ASN nurses have been the backbone of hospitals for 
many years in our region, there is a shift in the needs for 
nurses with a higher degree of preparation. 

In most cases, healthcare organizations are: 
• Targeting hiring BSN graduates, 
• Differentiate their salary and 
• Of those organizations that have established specific. hiring guidelines, 

the range is from 100% BSN to 50%. 

• ~··•Ji...•h• ·~l.1: .......,......~... ---------- ~------------

Healthcare Providers - Interview Summary 

• Chief nursing officers highl ighted in most cases the 
differences in performance of the BSN prepared nurses. 
Some the mes ioclud ed: 

Crlt ica I th inking skills 

• Managing care across the continuum 

Professional involvement in the department or hospitals on 
committees., councils, or involved in projects 

• Understanding and use of research i;ind evidenc;ed based practice 
standards 

11 Leading teams 

- ; I Jr.,_ • ..., I I 

- '" .... 
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Healthcare Providers .. Interview Summary 

There is a desire to continue to 
' 

increase the percentage ·of 
-

BSN prepared nurses and possibly achieve, over time, a goal 
of 80% BSN nurses. 

All expressed the importance of maintaining the t:txcellent 
clinical skins in the ASN programs if they add a BSN program. 

• 	 UCf BSN graduates referenced by many employers as the 

"gold standard". 


- ,.~ .\x,a ~ ·fnr.=.iu: 
··· ~11~ 

Healthcare Provider·s - Interview Summary 

Most employers expressed a need for BSN nurse·s .not only at 
the bedside but to fill ma·nagement, educator, and 
nontraditional roles such as: care coordination, information 
technology, coding speciaHst, quality, safety, etc. 

Most health care leaders discussed the shortages in 
specialty areas such as surgical (OR} nu:rsing, critical care, 
emergency, labor and delivery, and in procedural areas as 
they require advanced skills, 
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Healthcare Providers - Interview Summary 

• 	There are many opportunities for nurses to seek 

employment outside the hospital creating workforce 

shortages especially in high skilled areas. 


Healthcare leaders expressed strong opinions regarding state 
college and the curriculum: 
• 	 Strong interest in expansion of simulation training and a 


recommendation for additional types of simulation training. 


11 Expanded clinical experiences in "hard to fill" specialty areas. 

11 Streamlined process to obtain a BSN. 

- ~ .._;....,.a;..,.~.U!: ,,...,.,,... ..~ 

Healthcare Providers - Interview Summary 

Many CNOs. believe that hiring BSN nurses not only improves. 
patient outcomes but gives greater flexibility of staffing and 
career advancement associated with higher retention rates. 

Some expressed conce.rn about offering tuition 

reimbursement for the BSN versus the advanced degrees. 


Whne some· organizations are Magnet accredited by the 
ANCC, and others are pursuing accreditation, none shared 
that it is the motivation for hiring BSN prepared nurses. 

"­
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Healthcare Providers - lntervi.ew Summary 

There is support of increased opportunities for nurses to 
achieve BSN 

There :ts concern about the length of time to achieve a BSN 
in a 2+2 model and a preference that ASN graduates achieve 
within one year or less. 

There Js a concern if ASN nurses agree to obtain their BSN 
and do not fulfill commitment; it will impact the goals . .of the 
department. 

Discussion 
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~·~-r.>o-"~ Findings and Challenges 
.. ·,l, ,._.,,,.,. - ..~ 

Find:ings 

• 	 There is an inadequate supply of baccalaureate" masters 
and doctorally prepared nurses to meet the current and 
future workforce needs of the state of F~orida and our 
region. 

•.',! 
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Workforce Challenges and Needs 

• 	 Increased need for RNis in all areas of health care 
Staffing challenges in acute care hospitals: 

FMLA challenges 
• 	 Millennial's Churn 

Shortages in speciatty areas 
Use of expensive temporary labor to fill workforce 
gaps 

Workforce Challenges and Needs 

Aging Population of nurses and impending retirements 
• Educated workforce that is qualified to take on advanced 

roles incl.uding advanced practice roles, management 

roles, and clinical support roles 


• 	 Aging nursing faculty and a growing need for master's 
prepared and faculty prepared at a PhD level for colleges 
and universities 

: ~f • .•,.. •• H.. 
·-~ 
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Workforce Challenges and Needs 

Shortage of physicians by 2020 predicted to be 901 000 

• ARNP and physidan 1 s assistant positions are needed 

for physician practices and hospitals 


Shortage of nurses with BSN and masters prepared 

nurses to fm critical positions including clinical nurse 


specialists, advanced nurse practitioners {ARNP) 1 


managem:ent and educator positions 


.. ·'~ ·•.i,,:ii~ -~. UJ: .... ~-,'-""'• ' ·~· ..... 

=·:~~~~,., Options and Alternatives 
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What are the Opportunities? 


- - ~--~·--~ .. Discussion 
. ,.= .....~·:,. -
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Next SteJ>s 


- "" I ... ... • u · ~ ... ,, "'.: ·~-
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Closing Remarks 


People who are crazy 
enough to think th,ey 
can change the world 
are the ones that do. 

-Steve Jobs 
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[ Supplemental Materials 8.1.6-Data Source References 
I. Documentation of Nurse Midwives in Valencia Service District 

From: Kropp, Steven [mailto:Steven.Kropp@deo.myflorida.com] 
Sent: Monday, March 27, 2017 2:41 PM 
To: Cathy Campbell <ccampbell @valenciacollege.edu> 
Subject: RE: Nursing stats 
Cathy: 

According to AHCA, Florida does not mandate staffing levels for health care facilities. However, every 
hospital is required to follow the staffing guidelines set forth by its governing board. 

Here are the 2016 and 2024 employment estimates for Nurse Midwives: 

2016 2024 
Florida: 365 464 

Region 12: 46 61 

Valencia College Region: 33 44 

Seminole State College Region: 6 7 

Lake-Sumter State College: 7 10 


Sincerely, Steve 

From: Kropp, Steven [mailto:Steven.Kropp@deo.myflorida.com] 
Sent: Monday, March 27, 2017 2:41 PM 
To: Cathy Campbell <ccampbell@valenciacollege.edu> 
Subject: RE: Nursing stats 

Cathy, 

We have learned what we could about the matter. The problem is that BLS in the occupational survey 
has only recently broken out from registered nurses specialized occupations such as nurse anesthetists, 
nurse midwives, and nurse practitioners; and there is unfortunately a tendency for physician's offices in 
some areas of the state to report RNs as registered nurses when they should actually be reported in the 
new specialized categories. I assume that coding accuracy in our survey responses for the new 
occupations in question will improve in time as the occupations become more established. Based on 
the statewide ratio of nurse midwives to registered nurses, I would estimate that in Region 12 there are 
approximately 46 nurse midwives employed in 2016 and that there will be 61 employed in 2024. 

The statewide data for nurse midwives was not publishable in 2016 due to BLS confidentiality 
rules. There were approximately 365 employed in 2016 with a projected employment of 464 in 2024. 

Sincerely, Steve 
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I I 

Percentage of UCF BSN Total 

200/741= 26.9% 

Supplemental Materials B.1.7-Final Additions 

A. UCF, Institutional Research data on County at time of Admission 

Friday, January 13, 2017 5:04 PM 

Valencia Service District 

Number of UCF BSN Total 


173 (Orange) 
27 (Osceola) 

200 (Valencia) 

Valencia Service District 

Nole: Students wllh double majors in lhe ootlege will only be counted once 
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1Supplemental Materials 8.1. 7-Final Additions 
I 

B. Letter of Support - Anesthesiologists of Greater Orlando: Hakim 

l~AGO 
f....._.; Anesttinlr>log1sts of Greater Oslando, lnr:. 

April 6, 2017 

Or. Sandy Sh~..-an 
Pte~dimt 
Valem:5a College 

1800 Kirkman Road 

Orlando, Florida 32811 


Dear Dr. Shugart: 

Please accept this Jetter in support ofthe Mditi-0n of~ Bo.chefors ofScience inNursing (BSN) program 

ut Valencia College. The need for BSN-level nurses rontinues to :rise. They arc needed a! the hospital 

lt:vel fr1t bcd.<1ide nurscns,. and. arc comid.i:rcd essential in the care of th.e sick. Many hospitals nre in fact 

set1ing targets for their 11u:rsiog workforce at 80% BSN-leveti trained. :Besides being hi$hly s.ougln for 

their bedside cl inicat liki Ill>. they are also highly sought fur O·ther hospital roles sl.l!Ch as care coordinators, 

case rrnmag~n;. patient safety/quality specialists, and nlCdiCili! oodi11g specialists.. 


Similarly, they are highly sough\ for advance practice roles, such as nurse xrudwlve:>;, advanoed 

registered nurse practition<>rs (ARNPs), and certified nlll'Se anesthetists (CRNA!I). Having a BSN degree 

is a !'equirement for each ofthese roles. In my medical s~ia.lty ofanesthesioloro', the netx;l for certified 

nurse nnesChetis.ts 0.ls.o continues to rise. To become a CRNA, one must first achieve e BSN degree, 

followed by 2 years of ICU-level nursin.g ca:r>c, and th~n lhesc BSN nurses must complete a two and u 

half year masters ofscience program in nUISe anesthesia. As ancstb.esiolo,giSfS:, we have come to rely on 

theoo bi~y trained and bighl:y experienced BSN nurses to :fill thc.sc CRNA roles. 


Often, and unfortunately for ho:>J!ili.l IClis and ~mergency departments, ll<lmc of the b~t ilUise~. all who 

are HSN-trained, move into the3c highly-desinible CRNA r-0le!ii. Not only does tim ancstbcaioloyj' 

workforce not have enough of them, but as we move these nur!les into CRNA training programs, we 

untortun:atel)• leave the hospitals v.ith a further .sb.ortf,.ll l~fBSN nurses. This can be said .for other 

phys.id~ .specialties as well which have come to ckpr::nd mi ARNPs to 8Upport their practices. 


Please know thnl the demand fu:r BSN-leve1 nurses will onliy .in.crease, and it will be essential that we 

find \wys: to educate s.nd produce more of them for hospitals and JJhysician pni.ctkes as 1weIL I hope 1hat 

Valencia College will resporid to this demand for BSN-level milISe:s, and will be quick to odd a BSN 

program in addition to your associate degtee :n1lrfilrig program. 


lHB.kim,MD 

aging PartneT 


An:csthcsiologi~ls of Greater Orlando 


A11estheslolo1ilsta of Greater Orlando., Inc.• 851 Tfafa\larCourt Suite 300W • M!!itlaod, FL 32751 

.io7.69a.S500 • fax: 95-4.896-9585 • www.shecidanhee!lhca~.eam 
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Supplemental Materials B.1.7-Final Additions 
C. Letter of Support of Nurse Demand, Orange County Public Schools 

County 
 Schools 
+45Wts\Anli:lia Sc!ttt • Ofb11do,FL )2801 · 1129 • Proonc 407.1173200 • www.oqn.net 

April 3, 2011 
Dr. Sanford Shugart 
President 
Valencia College 
1768 Park Center Drive 
Orlando. Florida 32835 

Oear Dr. Shugart 

Orange Covnty Public School$ {OCPS) enthuslastically 8\Jpporta Valencia College in its 
pursuit of offering a Bachelor of Science degree in Nursing. Bachelor trained nurses will 
be useful to OOPS for teaching roles in orientation, introduction, and exploration of 
Nursing and other health science professions such as: 

• Secondary School Teachers, Exe. Spec. & Voe. Education 
• Middle School Teachers, Exe. Special & Voe. Education 
• V~tional Education Teachers, Secondary Sdiool 
• Health Specialties Teachers. Postsecondary 

In addition, in May 2016, the American Academy of Pediatrics updated their ratio of 
nurses to £tudenl$ to 1 Roglsto!'!d Nurse to 1 School. OCPS has targeted a goal for 
increasing our RN ratios, with requirements that these key personnel would have a SSN 
and two years of previous nursing expelienoe. As we work towards meeting these new 
recommendations. BSN prepared nurse demand for Orange County Public Schools will 
continue to grow. 

Valencia College has a long standing and outstanding track record of providing 
excellent education, training, and resources that positively affects and Improves lhe 
success of our students end the ability to address the workforce needs of Orange 
County Public Schools. 

The availability of the proposed baccalaureate program will assist us in keeping our 
talent here locally for the continued success of our student populations. 

Best Regards, 

} I 

Michael Armbruster, ED.d. 
Associate Superintendent 
Career and Technical Education 
michl!el B!IT!bruster@ocps,net 
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D. Letter of Support of Nurse Demand, School District of Osceola County 

THE SCHOOL DISTRICT Of OSCEOLA COUNTY, FLORIDA 
ali iJ.ill Beek Buul!!.'t'ard •Klssitr,mE<e· i'l:r•tl'a '91'7411-¥9~ 

Ph:>n": 407 870·460-J" fil>L <l07417•J-ot•HO • 1•wy,o,;.5ce.;i ••cnool<.rPt 

SCHOOL BDARDIMEMBERS 5'ii1M1ootendoot of S~hoal! 
o;;;r1:t 1- l•v l\'hoolor 

4"J7 :973 4l!.l 
pr;ir!r!. :::! , ICnl~'in St-:':c, - •:.:h;:nr 

.:;.lli' 3Gl :.t4ii~ 

D"'1rlC: ~- l1:n l'l•i•h.,.,,,r 
431 ·361-023~ 

DL<IMrl ~- ·tf•..nceTJ-.v.k"­
~ilo'·0/0-<iOO~ 

IJISlrlCl !:I - Riti.y Duttlh-V!i,E' Ct1;.I~ 
~C•H1l't-'?009 

April 3. :W17 

Dr. Debr. F. race 

l)r. l:>;rnfnrd S.huga1'L 
President 
Valen{"ii! Crtllege 
176B [!';irk CP.ntP-r IJrive 
Orlando, Fl. 3:2a35 

Dear Dr. Shugart: 

Tlu:: Scliool District l)f Osreoh'I Co11nty, 1-1 nrid<i (SD OC} cnthusia.stli'.ally supports Valeucia CoHe--ge in it5 pul"su it of 
offering ;i Bachelor..s of Sdt>nce (BSN) in fN\1 rsing, llegreed nurses rue ~liglble fol' teachmg positions.within; the 
~DOC ifa.r st.<conda:ry and pe1stsecomfary tear.'hiflg mks in catcer cxploratlcm, and instruction in career-read)• 
skills ln the arE!as of Alllcd Health Assistiug BiomPdic11l Sc:ientE!s, En;.er~cr1cy M11dkat Teclmirlans and other 
Nursing;md nthl!r hEalth.-related se1ence professlons. 

In addinon, in M<w 10 l 6, the Amcricau Academy of Pedi.ntrics, r<i\•ised its rec;orn men (!E!cl stu tic n L t1> nurse ratlcs 
to l ReEittered Nju rse oo l ScimoJ. 'f'ltl! SDOC has targete-d a go<JI fl)r meeting the rect:1mmended ftdJllstctcd 
Nt1r.<>c ratios, with requirements th~t the!>e ke:,• pcrs1H1t\el have a BSN and 2 years previous nu n>iflg experience. 
A"' we wnrk Lawards meeting these new recomm;mdatio n!i, tl1& da ma:nd far BSN prepared nurses within the 
SPOC w1U t:untinue ti> grow. 

Valenria Coll F;!@:e has a lo.r~·sla11dlng and outstandin:B tnJrk re>r:nrd for p rcwidi.r1g l!);.e11llem education, trainll'ijl; 
and resc.1u r-ces that posiU\'eiy impm:ts and impro'o'<'oS th.e. s1.1 i:;.ret>li-C)f uu • sLudunts <llld the abllicy to address th.e 
workforce needs ofO,.c:1mla fuuury an<l the Central Florida Region. 

The availability ofthe pn:ipu~ed hac:calaurcate program will a&sist us ill keeping 1n1r t;;ill!n~ here locally for the 
rnnlinued success of our student pnpulatiun;l;. 

Sfudeni A.:liieVMJMI- Olli"N.llfflber Om~ Prionty 

DIWl:tr~ld& .~itt<1i~n i;r,' the S•ut~""' A!<•Deilllii>n or C01e:Je9 l!:~C Schools 


An Eqva! CppMU111"}' Agc.,r.~ 
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E. Letter of Support - Florida Dept. of Health in Osceola County: Johnson-Cornett 

M...._ 
Tt·pn;ibl:I, ptVt'ilC>CI!·l i~ tt;e haalll 
uh!l~' 'QFi"Aicklhll!t.!11<·~ 
iilllB, Grot~ ii. oorMJU!llt Bfurtll, 

n ~H ~il< .\@J c:.t..-Ph•p,MD,MPK 
StimSu~ GenemlHEALTH 

Olceola a-, 
Vlmlan:jo .~tilt lilllthlntl!imMl1eN• 

April 27, 2017 

Dr. Sanrord Shugart 
President 
Valencia College 
1768 Patk Center Drive 
Orlando, F~. ~2835 

RE·: Letter of Support 

Dear Dr. Shugart: 

This ictte:r is lo support the approval process for the Bacc<1taureate in Nursing Degree a.t Valenda 
College. As a longstanding community partner of Valencia College, the l-1nrida Department vf 
Health in Osceola Counly slrongly supports Valencia Coll~ge in its pursuit of'on'cring 
b.;iccalaureate degree In Nursing. · 

Our eom.mitmcnt to quality community based t.are aligns with and suptports the expertise of health 
care professionals with degrees: such as the BSN. Nurses with BS~s are used as community health 
w<lrkers, bealth navigators, health educators, .and health diagnosing/treatment p:r-dcfitioners tn 
the comnumH:y. Their work focuse.s on disease prevention, health wellness, and vital educatJon ror 
the residents ofOsceola County. The knowledge gained through th c attainment of a BSN ls vital to 
the goals of our organiza tlon. The offering o.f a BSN at Valencia C-011 ege wUJ be a ~ey component to 
the c;-0ntinued health of Osceola Co\1nty. Thi;iretbre; I urge you to approve this n~eded degr~. 

Please co.ntact me If you have any questi.ons about the support for and tbe critical need for thus 
degree. 

Si?-::;;...~-----
Bellnda Johnson-Cornett. MS, RN-BC, MBA 
Admin.ist:rator 
Flor:ida Department of Health in Osce-0la County 

F'liarlclm h"'*"'•nltlf "-1111 
h IJSCEC:UdXIUHTY 

1a7$ ~i!ibJM A.oe;t •~. Fb'il• 3414' 

Pi<IN;; '07~~.2))) 


-·"'°""""MUb.Ollll' 
Tl'lltTE!tHesltir'flA 

F/ltE!OOf>;FLOepir:tne®'HJifUl 
YOOM~fi!Ch 

Pl!i!l'ERESf &fL.:i<R: Hfiihlf!e 
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F. Letter of Support - Florida Dept. of Health in Orange County: Sherin 

·flkok SCOH
MIBllion: Gti>~'1>..T
"o jlf~llle~ P'«O:lle< l l:lllllf'IE' lllD hllifth 
cfiili;<10:lr. 1nl"liri:lil ll1:;~t1i1lqm 

Cslnt11 Phlllp, MD, MPHalati!, CDUT/ .!. llCm-un!)• ~lb;:;. on a 
SUllJ&J" GGno'iJ· ~re~iyHEALTH 

April28, 2017 

Or. Sanford Shugart 
President 
Valencia Collage 
1768 Part< Center Drive 
Ortando, Fl. 32835 

RE.LetterofSupport 

Dear Or Shugart: 

This letter is to support the approval p:r¢Ce$$ for the Baccalaureate in Nureing Degree at Valencia 
College_ As a longstaooing communlty partner of Valencia College, the Florida Department of Health in 
Orange County (POH-Orange) strongly supports. Valencia College in its pursuit of offering a 
baccalaureate degree in Nursing. 

Our commitment to quality community bai;.ed care aiigns with and supports the expertise of health care 
professionals with degrees such al!> the Bacl:lelor of Science in Nursing (BSN). Nurses with BSN 
degrees primarily work independently in the community. providing health as&es.sments, education. and 
referrals for diagnosing/treating specific or SU$pected health care conditions during home viaitations. 
Their work focuses on disease prevention, identification. health wellness., and providing targeted and 
literate appropriate health education for the re$idents of Orartge County. The knowledge gained 
through the attainment. of a BSN is vital to the goals of our organization. The offering of a BSN at 
Valencia College will be a key component to the oontinuad healtll of Orange County. Therefore, I urge 
you to approve this needed degree. 

The DOH-Orange mission Is lo protect, pr<imote, and improve the health ·Of all people in Florida ttirough 
integrated state •. county, and community efforts. We have a long history of S!Upporting community 
organizations' targeted efforts to addreGs the multiple needs of populations. throughout Ora~e County: 
arnd we gladly support this effort to provide health care :professionals. with BSN degrees. 

Sincerely, 

-~~tl~H, MBA 
Local Health Officer and Direetor 

Florida Dept1!1m11nt oof H11alth 
IJJ Orang" Co...,ty 
~~·r.On;r Accredited Heatlh D~artment 
E101 l&li Eler.:f!Jrt,11.Qri;m:b. FL ~~9'..El • Public Hcallh Accreditation Board 
Plf.ltlE: '-'Ji'·e5B ·143~ • FAlC ~C·H~'i9 

l'latiilaHHltll.f!llllll 
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G. 	Computer Systems Analysts sub-occupation of Informatics Nurse Specialists 
referenced in all four Hospital support letters 

O"NET OnLine 	 ( JJ 

11•1' lilrMl.Qa:lqtMSarm Ad•ncmilS..rch ~. 	 Sh•N Dlft7 Sit. 

Summary Report for: 
15-1t2t..OO -Comp11~r Sy!IUIM Amitf98 

Nwiy~lllim.m.i, liinSJSt.itir9 ·bMN&11,mclcd• ~praa.u.H1;1.-~ lu i11.111r.l.-.J .fl~ eo;:~ ~,..a.111:1i.Alml~u.wr......•uw.t... 
lli~""'- .-...t ~ru; kl a&Mtiv.llY o.- itt,.:1.::...u ~Mire: "'t.ikttuf.Mr.0.~1.31n~· :iipQ.tn Cipilbili1A,w.=1klwao,, MnrJl idwdJi11:a 1~-..-...MQ 
~·w~ndcamnwtn:adJ ••..i..blii~ · 

SOll!plil<lflliP•r11<11'11>1!1Ll.:Ail@f-~Bl&ini><»lo"Qly;LIB""""'• &;s<orril -,cl:,~lJUul.,.:. C<inljl>Gtf...-•.N<l!f>L c;,~ 
!iirat..,,.c-.i1..,i."1a,,,..1;,,.,spi.....1'mi.)'lllQGl\! ""'6>2......Atu1~ !lr".,,."""trt. 9'>-. e;,9,,_ 

olloa .""'c~J!!!~llll~ 

O*NET­
SOC Code 
 Alternate Title 


15-1121.01 

Title 

Business Consultant, Clinical Informatics 
15-1121.01 

Informatics Nurse Specialists 
Informatics Nurse Specialists Clinical ApIJlications Specialist -

15-1121.01 Informatics Nurse Specialists Clinical Coordinator 

15-1121.01 
 Clinical Informaticist 

15-1121.01 


Informatics Nurse S2ecialists 
Informatics Nurse Specialists Clinical Informatics Director 


15-1121.01 
 Clinical Informatics Specialist 

15-1121.01 


Informatics Nurse Specialists 
Clinical Informatics Strategist 

15-1121.01 
Informatics Nurse Sgecialists 
Informatics Nurse Specialists Clinical Information Systems Director 


15-1121.01 
 Informatics Nurse Specialists Clinical Systems Educator 

15-1121.01 
 Consultant 

15-1121.01 


Informatics Nurse Specialists 
Director Clinical Information Services Informatics Nurse Specialists -

Informatics Nurse Specialists Health Informatics Advisor 

15-1121.01 

15-1121.01 

Informatics Nurse Specialists Health Informatics Instructor 

15-1121.01 
 Informatics Nurse Specialists Health Informatics Specialist -
15-1121.01 Informaticist 

15-1121.01 


Informatics Nurse Sgecialists 
Informatics Nurse Specialists Informatics Application Analyst 


15-1121.01 
 Informatics Nurse Specialists Informatics Nurse 

15-1121.01 
 Informatics Nurse Specialist 

15-1121.01 


Informatics Nurse Specialists 
Informatics Nurse Specialists Nurse Informaticist 


15-1121.01 
 Nurse Informatics Educator 

15-1121.01 


Informatics Nurse Specialists 
-~ 

Informatics Nurse Specialists Nursinl! Informatics Analyst 

15-1121.01 
 Nursing Informatics Clinical Analyst Informatics Nurse Specialists - ~ -

Nursing Information Systems Coordinator 
15-1121.01 
15-1121.01 Informatics Nurse Specialists 

Informatics Nurse Specialists !Public Health Informatician 

15-1121.01 
 Informatics Nurse Specialists Telehealth Case Manager 

15-1121.01 
 Informatics Nurse Specialists !Telehealth Coordinator 

15-1121.01 
 Telehealth Director Informatics Nurse Specialists 
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H. Occupational References in Letters of Support 

Occupation 
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p.58 p. 59 p. 60 p.61 p.123 jp. 124 Ip. 125 jp. 126 Ip. 130 IP· 127 p.49 p. 50 p. 51 p.52 p. 53 p. 55 p. 56 
Nursing Instructors and Teachers, Postsecondary • • 
Registered Nurses (BSN Level) • • • • • • • • • • • • • • • • • 
Community Health Workers • • 
Computer Systems Analysts (aka: Informatics Nurse Specialists) I • • • • • 
Health Diagnosing & Treating Practitioners • • 
Health Educators I • • • • • • • 
Health Navigators • 
Health Specialties Teachers, Postsecondary • • 
Medical and Health Services Managers • • • • 
Middle School Teachers, Exe. Special & Voe. Education • • 
Nurse Anesthetists • 
Nurse Midwives • 
Nurse Practitioners • 
Secondary School Teachers, Exe. Special and Voe. Ed. • • 
Voe. Education Teachers, Secondary School • • 
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Supplemental Materials B.1.7-Final Additions 

I. Letter of Support of Occupational Demand Outside of CIP to SOC Crosswalk 

Osceola Community Health Services 
1875 Fortune Road IKissimmee, FL 34744 
Phone: 407-943-8600 IFax: 407-343-2002 

June 20, 2017 

Dr. Sanford Shugart 
President 
Valencia College 
1768 Park Center Drive 
Orlando, Fl. 32835 

RE: Letter of Support 

Dear Dr. Shugart: 

This letter is to support the approval process for the Baccalaureate in Nursing Degree 
(BSN) at Valencia College. As a longstanding community partner ofValencia College, the 
Federally Qualified Health Centers in Osceola County strongly supports Valencia College in 
its pursuit of offering baccalaureate degree in Nursing. 

Our commitment to quality community based care aligns with and supports the expertise 
of health care professionals with degrees such as the BSN. Over the next eight years, our 
agency expects to employ approximately 10-15 of Valencia's BSN graduates annually to fill 
critical positions including community health workers, health navigators, health educators, 
and health diagnosing/treatment practitioners in Osceola community. 

Their work focuses on disease prevention, health wellness, and vital education for the 
residents ofOsceola County. The knowledge gained through the attainment of a BSN is 
vital to the goals of our organization. The offering of a BSN at Valencia College will be a key 
component to the continued health of Osceola County. Therefore, I urge you to approve 
this needed degree. 

Please contact me if you have any questions about the support for and the critical need for 
this degree. 

Sincerely, 

8-...eomett, MS. RN-BC, MBA 
Chief Executive Officer 
Primary Care Medical Services of Poinciana dba Osceola Community Health Services 
1875 Fortune Road 
Kissimmee, FL 34744 
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