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= Increased 
Possibility for 
Supplemental 

Funding 

4. 

Request or 
Reallocate 
Remaining 

Grant Funds 

3. 

Report 
Expenditures 
to FLDOE & 

District 

2. 

Purchase 
Approved 

Budget Items 

1 . 

Receive Initial 
Budget 

Approval 

*Schools that maintain compliance with program 
requirements and receive reimbursement for the 
majority of the total award amount are more likely 
to receive additional supplemental funding. 

Maximizing Grant Funds 
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Requesting Initial Budget Approval 
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Application Process 

Planning 

Application documents, and 

100A 

101S 

Implementation 

Application documents, and 

100A- Project Application Form 

2 year budget (Excel tool) 

101S (2-year budget summary) 

• RFP is published 

• Stage I application submitted 

• FLDOE invites to Stage II 

• Stage II application submitted 
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Budget Forms 

• DOE 100A, Project 
Application 
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Budget Forms 

• 2-Year Budget Development Tool (Excel file) 
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Budget Forms 

• DOE101S, 
Budget 
Narrative 
Form 
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Amending the Approved Budget 
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Budget Amendments 

• May be submitted to: 

1. reallocate approved funding 

2. request remaining grant funds 

• Forms needed: 

1. DOE150, Project Amendment Request 

2. DOE151, Budget Amendment Narrative Form 
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Budget Amendments 

• Form DOE 150, 
Project Amendment 
Request 
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Budget Amendments 

• Form DOE 151, 
Budget Amendment 
Narrative Form 
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Budget Amendment- Reallocation 

• Reallocating funds 
for unused budget 
items 

• Identify any 
quantities already 
purchased (provide 
price per item, 
quantity, and total). 
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Budget Amendment- Increase Only 

• Expending 90% of 
approved funds is 
required 
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Budget Development 
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Tips for Developing a Proposed Budget 

 Refer to the CSP Allowable Costs Guide 
 Describe each item- explain who, what, when, 

where, how (no name brands) 
 Round to the nearest dollar 
 Avoid grouping items by vendor/quote 
 Request only items needed during the grant period 
 Be prepared to submit prices quotes or 

justification, if requested 
 Must align to current student enrollment and be  

reasonable, necessary, allowable 
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Tips for Developing a Proposed Budget, 
continued 

• Ensure all items needed are included in the budget 
proposal submitted to the DOE. 

• Revising approvable budget line items after the 
initial programmatic review is completed 
(quantities, cost per item, etc.) delays the approval 
process 
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18 

Budget Development Tips 

• Avoid adding new items after the initial 
programmatic review 

• Original Request: 

Final: 
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Budget Development 

• Round the cost per item up to the nearest dollar 

• Original Request: 

Approved: 
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Budget Development 

• Textbook vs. Workbooks 

• If separate price, list separately. 

• Identify if electronic vs. hardcover or annual license 
vs. one-time purchase. 
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Budget Development 

• Grouping items by vendor/quote 

• All items on a vendor quote must be coded 
individually 

• Original Request: 

Approved: 
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Budget Development Sample 

• Supplies 

• Original Request: 

Approved: 
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Grant Approval 
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Approval Process 

Documents 
received in Grants 

Management (GM) 

GM completes 
intake process 

CSP program 

office intake 

Grant Specialist 
Review 

Budget Analyst 
Review & input 

into grant tracking 
system 

CSP Grant Director 
Approval 

GM reviews & 
generates award 

letter 

Award Letter 
Accuracy Review 

Charter Schools 
Director 

IEPC Executive 
Director 

Award letter 
provided to school 

& district 
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Award Notification Letter (DOE200) 

v 
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Expending Funds 
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Expending Funds 

• Expend only on approved budget items 

• Implementation- Year 1 vs. Year 2 
Enter the Total Grant Award in Cell H1 ------------------------------------> 550,000.00$        Total Budget 156,835.00$         

Enter School Name Below CSP ID # of Students

 # of 

Teachers/Classrooms # of Students

 # of 

Teachers/Classrooms Remaining 393,165.00$         

92 10/10   

Function Object Description Cost Per Item Quantity Total  Cost Year 1 Quantity2 Total Cost YR 2 Total Quantity Total Cost

5100 510

Hivamat Sel f Treatment Appl icator  - The necessary accessories  used 

for the Hivamat 200 Evident machine. The ki t contains  appl ication 

sel f-adhes ive pads  in addition to cables  connected to the interface’s  

device. For the sports  medicine program 179.00$               1 179.00$                     -$                           1 179.00$                

5100 510 Heat Laminating Fi lm-- goes  with the laminating machine 94.00$                 1 94.00$                       -$                           1 94.00$                  

5100 510

GR 5 Wrap Set Ki t  - Profess ional  grade wrap and tape ki t used to 

prevent injuries , treat muscular inflammation and to s tabi l i ze joints . 

Wraps  and tape are uti l i zed for tra ining in sports  and can a lso 

protect the skin from irri tation by repeating taping a long multiple 

areas . (For sport medicine program) 1,709.00$            1 1,709.00$                  -$                           1 1,709.00$             

5100 520

Textbooks  - Curriculum - used for academic instruction (science, 

math, lanuage arts , and his tory) 150,155.00$        1 150,155.00$              -$                           1 150,155.00$         

5100 641

 Recovery Table  - A s tationary table for phys ica l  therapy treatment. 

The CSP office added the detai l  description to the school ’s  budget. In 

addition,  the CSP Director noticed a   photocopier priced at $9,587 

(see below). (For sport medicine program) 1,566.00$            3 4,698.00$                  -$                           3 4,698.00$             

156,835.00$         

YEAR 1 YEAR 2

 

Enter Projected # of Students and Teachers Below by Year

CONSOLIDATE YEAR 1-2

CLEAR ALL DATA
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Reporting Expenditures 
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Reporting Expenditures 

• Report expenditures no later than the 1st day of 
each month 

• Avoid reporting $0.00 
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Supplemental Funding 
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Supplemental Funding 

 Maintain compliance with all reporting 
requirements: 

o Expenditure reports- due by the 1st of each 
month 

o Inventory reports- due semi-annually during 
Implementation phase (January 1st & July 1st) 

o Site visit corrective actions, if applicable 

 Expend approved funds 

 Additional factors: school enrollment and school 
grades 
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CSP Grant Team 

Adam Emerson, Charter Director 
Adam.Emerson@fldoe.org 

Vicki Pineda, CSP Grant Director 
Vicki.Pineda@fldoe.org 

Horace Taylor, Budget Analyst 
Horace.Taylor@fldoe.org 

Latonia Artis, Grant Specialist 
Latonia.Artis@fldoe.org 

Bess Grasswick, Grant Specialist 
Bess.Grasswick@fldoe.org 
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