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Broward County Public Schools – 2016-17 TOPs Additional Information 

 

Colbert Museum Magnet 
 
Patricia D. Yackel 
I began my career in Broward in 1986 as a primary grade teacher at Lauderhill Paul Turner. In 1992 I had the opportunity to join the staff at the 
new Sawgrass Elementary where I taught Kdg. for 6 yrs. In 1998 I joined the staff at Oriole as a Curriculum Facilitator until I was appointed as 
assistant principal at Sawgrass in December of 1999, and at Sea Castle in 2002. 
 
In 2006 I was appointed as principal of Pines Lakes Elementary where I served for 5 years. During that time we maintained a school grade of A 
for 3 of 5 years. In 2011 I was asked to take on the leadership role at Colbert, where I remain today. 
 
Colbert Elementary Magnet became a Sprouting STEM Museum Magnet in the fall of 2013 as a part of the Magnet Schools of America Award 
announcement.  This has helped transform our school as all students in grades K-5 receive instruction in not only in core subject areas, but also 
in Engineering, Robotics and interdisciplinary Science based units.  The grant has provided a significant amount of classroom technology as well 
as opportunities for professional growth for staff, enabling them to restructure their curriculum, and instructional delivery methods. Specifically 
we have: 

 Collaborative Academic Support Team (CAST) members were trained in Engineering Is Elementary, Museum Object-Based Learning, Gizmo's 

and Reflex math. 

 Set-up Learning Innovation Lab (LIL), and provided additional hands-on science instruction to teach grade level state standards for all grade 

levels K - 5 in the Learning Innovation Lab. 

 Competed in the First Lego League Competition  

 Students competed in and were awarded first place in the SECME (Science, Engineering, Communication, Mathematics, and Enrichment) 

Tournament. 

 Hosted STEM Showcase event in which 350 teachers, students, parents, community members, and partners in education (local businesses, 

colleges and universities) attended.  The all-day Saturday event exposed attendees to hands-on STEM activities and introduced them to a 

variety of STEM careers. 

 Hosted quarterly Museum Nights to showcase student-developed exhibits showcasing the thematic units they had been learning in the 

classroom. 

 Developed grade-level themes and essential questions for each quarter based on state science and social studies standards. 

 Classes worked on building, planting, maintaining, and harvesting Edible Gardens with the help of a local Master Gardener and Chef. 

 Specials/Electives offered to students in the areas of: 

o Engineering Lab 

o Lego Robotics 

o Technology TV Production 
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o Art 

o Music 

o Physical Education 

 Provided professional development for teachers in the following programs:      

o Engineering is Elementary (EiE) 
o Curriculum Integration 
o Museum Object Based Learning 
o Understanding by Design 
o Gizmo's 
o Reflex Math 

In spite of academic challenges, our enrollment has increased over the last 3 years.  We attribute this to the opportunities our students have 
with regards to the Sprouting STEM Museum concept.  
 
Partnerships 
FAU – Grad students in Engineering work as TAs with our students  
Various local businesses have consistently supported our STEM Nights -  Publix, Papa Johns, Dunkin Donuts, Walmart, Target, Sweet Tomatoes, 
Red Lobster,  Chipotle, Einstein’s, Home Depot, Family Vending,  
 
Assessment Data 
After a dip in % of students at proficiency from 2014 to 2015 in grades 4 and 5, disaggregated data from 2015 to 2016 shows: 
 
ELA Proficiency 
3rd grade +11% 
4th grade +1% 
5th grade +7% 
 
Math Proficiency 
After a dip in % of students at proficiency from 2014 to 2015 in grade 3, disaggregated data from 2015 to 2016 shows: 
 
3rd grade +6% 
4th grade 0% 
5th grade +10% 
 
In 2016 our scores were enough to remove us from the “Lowest 300” list. 
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As our SWD were scoring well below other subgroups, we have restructured the delivery of ESE services from pull-out to push-in support. 
 
Referral Data as of June 2016 

14-15 full year # of referrals 15-16 full year  

336  228 

 Top locations  

Bus                72  Bus          42 

Hallway         18  Hallway   17 

Playground   14  Playground   8 

Cafeteria        11  Cafeteria  15 

 Incidents  

Unruly/disruptive 
behavior 214 

 Unruly/Disruptive 
Behavior  58 

Bus violations 46  Fight Minor Altercation  
30 

Disruptive/Unruly play 12  Bus Violations (level 2) 26 
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Lake Forest Elementary 
Sharon Boyd 
 
I was born and raised in South Florida in the 1960’s. I attended University of South Florida acquiring a bachelor’s degree in Business 
Management with a focus in Marketing. After 15 years in the restaurant industry I went back to school getting my educational degree in 
Elementary Education from Florida Atlantic University (FAU). My teaching career began in 1993 continuing through 2006. I spent those 13 years 
at Lake Forest Elementary teaching kindergarten (10 yrs. including 3 yrs. of autistic inclusion classes), 2nd grade (2 yrs.) and 1 year as a Reading 
Specialist. During that time I returned to FAU to get my Master’s degree in Educational Leadership. 
 
I became an Assistant Principal at Boulevard Heights Elementary in Hollywood, FL in the summer of 2006 and served there for 5.5 years. I served 
as an AP mentor to several AP’s in the district and on AP Council for 3 years. In 2011 I applied for the principal position at Lake Forest Elementary 
and began my tenure here in October of 2011. 
 
I have served as Hallandale Innovation Zone Co-facilitator (2014-2015) and most recently was able to apply and be accepted to the Turnaround 
Arts Program. This program, initiated by the President’s Council of Arts and Humanities provides professional development to staff on arts 
integration at all levels within the school. I was honored to be invited to attend the White House for their Turnaround Arts Talent Show as Lake 
Forest provided the artistic backdrop for the event. Through my planning, I have ensured that teachers and students receive the opportunity to 
expand our Going Green initiative and have hands on experiences to learn about their world around them. S.T.E.A.M. activities are occur all day - 
every day. 
 
Over the past three years Lake Forest has undergone several transformations. We completed the Student Success Opportunity School (SSOS). 
Through that process we clearly defined 3 areas for improvement: increasing our literacy rate, decreasing our over student referral 
rate/increasing student engagement (time on task for students) and increasing parent involvement. The following are items that are a direct 
result of targeting those three areas. 
 
Grants: 
Climate Grant – from University of South Florida providing us access to an online behavior management system targeting positive student 
behaviors. Implementation of this program has reduced our referrals by approximately 25%. 2014-15 (211 referrals) - by May 2015-16 (160 
referrals). Hero celebrations – acknowledging the positive behaviors, rose from 32% participation beginning of the year to 51% end of the year. 
 
P3 Eco-Challenge Grant - winners for 4 consecutive years (totaling $3,800) for curriculum integration, administrative support and overall school 
implementation of the Going Green initiative. 
Univision 23/Brandsmart (Premio Verde Escolar) – 2 consecutive years receiving recognition ($4,000) for continuing our Going Green initiative 
Individual teachers won grants through Impact Broward for instructional technology (iPads…) to use within their classrooms. 
   
 

Page 18 of 23



Broward County Public Schools – 2016-17 TOPs Additional Information 
 

  Page 5 
 

Initiatives: 
Turnaround Arts – one of only 3 schools in the state of Florida selected to participate in the President’s Council for Arts and Humanities initiative 
to improve student achievement through the use of arts integration strategies. Parent participation in school wide events has skyrocketed over 
past parent events/trainings. The Turnaround Artist, Carla Dirlikov visits have resulted in a positive overall student engagement in learning 
adding to the positive trend in referral reduction. 
 
Leveled Literacy Intervention (LLI) was purchased as part of the movement to increase overall literacy rates. Implementation in grades was 
consistent resulting in moving/maintaining % students to at or above grade level in those grade levels. 
 
With SSOS funds, we purchased a leveled book room (3500 student books) for school wide use to increase the opportunity for students to read 
more non-fiction/informational text. 
Broward Sheriff’s office conducted on our campus and for many of our families a toy/food giveaway during the holidays providing a complete 
ham dinner and toys for 200 families in the Southern Broward community. 
 
Gains:  

 Raised the school letter grade from an F to a D (missing a C by 1.6% points) 

 Learning gains (FSA) in Reading 40%, Lowest quartile learning gains 47% 

 Learning gains (FSA) in Math 52%, Lowest quartile learning gains 50% 

 Reduced the number of students in the RtI process by 57%, from 216 (2015) to students 93 (2016) 

 Parent participation: 2015 (parent literacy event) 81 - 2016 (parent literacy event) 211 

 Increased partnerships within the community – acquiring Stratton Homes Foundation as a partner – provides supplies for ALL students and 
incentives for the Hero program, Kindles, laptops… Broward Sheriff’s office reads to students on a regular basis and participates in all parent 
events 
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Thurgood Marshall Elementary 
Michael V. Billins 
 
Mr. Michael V. Billins has been a principal of Thurgood Marshall Elementary for the past three years.  During these years he has moved the 
school’s letter grade from an F to a D.  Mr. Billins attributes the improvement of the school letter grade not only to the academic success of 
students but also his laser focus of addressing the social, emotional, and behavioral development of the whole child.  Mr. Billins has established 
a partnership with Counseling Mediation Education Treatment of Florida (CMET) to provide individual, group, and family counseling services. 
 
Mr. Billins has created an effective school-wide Multi-Tier System of Supports (MTSS) and Response to Intervention (RtI) program to continue 
the closing of the academic achievement gap of the lowest quartile students at Thurgood Marshall Elementary. The effective MTSS and RtI 
program at Thurgood Marshall has led to a decrease in students with 2 or more retentions from 26% in 2013 to 1% in 2016.  These programs 
have also qualified students to receive Exceptional Student Education (ESE) Services, 15 new students in 2014-2015 and 21 new students in 
2015-2016.  These initiatives have led to an increase in daily attendance from 94% to 96.2 % over the past 3 years.   
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Watkins Elementary School 
Lori A. Mendez 
 
My educational career began in 1997 in Broward County as a 4th Grade teacher.  I served as a classroom teacher for two years in a Title 1 school, 
6 years as a Literacy Coach, 5 1/2 years as an Assistant Principal. I was appointed to Watkins Elementary as the Principal in November 2010.  For 
the 2016-17 school year, I am serving as the zone Facilitator for 7 schools. 
 
During my time here at Watkins I have implemented several programs.  Beginning with the Digital 5 initiative in 2013.  All 5th Grade students 
were assigned a laptop and teachers provided with Professional Development to deliver instruction in a blended learning environment.  In the 
2015-16 school year, utilizing the General Obligation Bond allocation, we moved to Digital 4 classrooms, following the model utilized in 5th 
Grade.   
 
In addition, Watkins Elementary was designated a STEM Zone School.  This afforded us the opportunity to collaborate with other schools in our 
community with an emphasis on STEM initiatives. Dual Language was introduced last year in our Kindergarten and 1st Grade classes.  This school 
year 2nd Grade was added to the program.  Feedback from our community is positive, with many parents embracing the concept as we educate 
students for the 21st Century.   
 
Community programs created under my leadership included the Hispanic Heritage Celebration, Bring Your Dad’s to School in order to 
complement the existing Mother’s Day Tea and the construction of a Butterfly Garden.   
 

Program/Positive progress Description 

Dual Language In 2015-2016 we began the Dual Language program in Kindergarten and 1st Grade.  For the 2016-2017 school 
year we were able to include 2nd grade into the Dual Language approach. 
With the start of the program this school year 80% of the students remained in the dual language program for 
this school year.  The six teachers in this program have been afforded the opportunity to participate in specific 
professional development aligned to this program. 

Digital 4 and Digital 5 classrooms We were one of the schools who participated in the D5 pilot program for 5th grade four years ago.  In February 
of 2016 we were able to bring this program to 4th grade as well.   

Climate Grant  Through the district climate grant we are provided support through and RTI – B coach.  We have implemented 
our Positive Behavior Plan to include the use of HERO.  HERO is a program that allows teachers to award 
points to students for their positive behaviors.  At the end of each month students who earn their points 
participate in our ROAR celebrations.  These celebrations are helping students change their behaviors. 

Partnership Development Over the last two years we have developed a partnership with one of the local businesses, Stratton Home.  
Stratton Home helps support our ROAR celebrations and the implementation of HERO by providing tangible 
awards for our students.  Additionally, Stratton Home provides supplies for our students and people to work 
with our students. 
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Program/Positive progress Description 

Oasis Room Two years ago we received our Oasis Reading Room from Scholastic, Children’s Council Service, BSO, City of 
West Park, the Town of Pembroke Park, and the local VFW.  This was a huge community event where the 
stakeholders came together and provided our students and families a room where reading for enjoyment can 
take place.  We are able to provide volunteers to work in the room daily and during night events to encourage 
our community to read. 

School Wide Events Over the years that I have been here, we have incorporated many school and community events.   

 Student of the Month Family Celebration 

 Hispanic Heritage Night- Community stakeholder event where students perform, parents and 
community come out to watch, end the evening with food and dancing. 

 Black History Night – Community stakeholder event where students perform, parents participate, end 
with food and dancing. 

 5TH Grade Science Club – All 5th grade students can participate in the afterschool program where they 
complete science experiments and vocabulary activities. 

 Coding Club – Students participate after school with a teacher on coding activities.  

 Community Reading Event – Each February we conduct the reading community event where, 
stakeholders from across the district spend the morning reading with all the classes. 

 Parent Universities – Coaches and teachers provide learning environments for the parents targeting 
standards in ELA, Math and Science. 

 Mother’s Day Tea – Parents and family members spend the morning with their students in the 
classrooms.  Teachers and students prepare special events for the parents. 

 Father’s Day Event - Parents and family members spend the morning with their students in the 
classrooms.  Teachers and students prepare special events for the parents. 

 Volunteer Appreciation – Volunteer breakfast for the volunteers who support us throughout the 
school year. 

 Award Ceremony – Students participate in end of the year award ceremony showing their strengths. 

Percentage of students with 1 or 
more suspensions Grades K-5 

2014- 2015  = 5%  
2015-2016   = 3% 
Overall decrease by 2% 

Percentage of students 
exhibiting 2 or more Early 
Warning Indicators  Grade 3-5 

2014-2015 = 9% 
2015-2016 =6% 
Overall decrease by 3% 

Overall School Grade Overall school grade moved from an F to a D from 2014-2015.  From 2015-2016 showed the greatest 
percentage of learning gains in 5th grade math. 

Butterfly Garden Over the last three years we have built a butterfly garden, which includes benches for the students to work at.  
Teachers and students work out in the butterfly garden to enhance student’s activities. Real world activities. 
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Program/Positive progress Description 

Wellness in the Schools This program has not officially started. However, the chef has been participating in events with the families.  
He is showing parents ways to cook healthy family meals.  When he is able he will begin math and cooking 
lessons with the students.  
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