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Measure Student Retention Rates 

Strategy Improved communication and collaboration between faculty, staff, and students 

Activity 1 Implementation of an Assigned Advisor/Completion Coach Model 

Evidence of 
completion 
(150 words or 
less) 
 
Supporting 
documentation 
may be 
attached. 

 
Beginning with Fall term 2015, students were alphabetically assigned 
to an advisor based on their main campus choice. Additionally, we 
designated three academic advisors and our Career Center Director 
as Completion Coaches. In collaboration with our Director of 
Academic Advising, they are implementing a communication plan 
with both faculty and students.  
 
Upon completion of an admission application, students receive a 
welcome email[1] from their academic advisor inviting them to make 
an appointment to discuss enrollment. Throughout the term, 
targeted communication is relayed to students regarding mid-terms, 
tutoring, and other support services.[2][3][4][5]  
 
Completion coaches have conducted orientation and group advising 
sessions with 199 students. In these sessions, Completion Coaches 
assisted with enrollment and academic questions. Beginning in Spring 
2016, faculty will be able to refer students who may need additional 
support services to our completion coaches.  
 

Status (check one) Accomplished X 

Not Accomplished  
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Measure Student Retention Rates 

Strategy Improved communication and collaboration between faculty, staff, and students 

Activity 2 Implementation of a New Student Orientation Program 

Evidence of 
completion 
(150 words or 
less) 
 
Supporting 
documentation 
may be 
attached. 

 
In August 2015, NWF State College conducted in-person New Student 
Orientation for the first time in over ten years.[6]  Student interest was 
low, but with rebranding of Orientation as “Group Advising” our 
numbers increased and there were 186 students in attendance.  
 
During Group Advising, presentations include topics such as 
Developmental Education, enrollment, financial aid, Meta-Majors, 
payment deadlines and where to go for support.[7][8]   Additionally, we 
stressed the importance of students making appointments to see 
their academic advisor to ensure they are enrolling in the right classes 
toward degree completion.  
 
For spring 2016 term, we conducted the same Group Advising 
opportunities in November. As an effort to work toward a first year 
experience program, we invited all 485 new first time in college 
students. We had 26 students attend these sessions.[9]  
 

Status (check one) Accomplished X 

Not Accomplished  
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Measure Completion and Graduation 

Strategy Provide students with the information needed to make informed academic choices that 
lead to successful, timely transfer or entry into the workforce. 

Activity 1 Implementation of a New Degree Audit Tool 

Evidence of 
completion 
(150 words or 
less) 
 
Supporting 
documentation 
may be 
attached. 

 
DegreeWorks software[10] is a comprehensive academic advising, 
transfer articulation, and degree audit solution that aligns students, 
advisors, and institutions to a common goal: helping students 
graduate on time. Testing and implementation of the new software 
to ensure accuracy of degree programs and student course 
application began on October 15, 2015. Currently, Academic Advisors 
and Department Chairs use DegreeWorks to advise students for 
spring 2016 enrollment in addition to testing for accurate application 
of the software.  
 
Upon verification of accurate records, which is anticipated in January 
2016, DegreeWorks will be available for all students to use through 
their student accounts. Students will be able to monitor progress 
toward a degree and determine what would happen if they change 
academic programs.  
 

Status (check one) Accomplished X 

Not Accomplished  
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Appendix 

[1] Welcome email    pg. 5 

[2] Email sample    pg. 6 

[3] Email sample    pg. 7 

[4] Email sample    pg. 8 

[5] Email sample    pg. 9 

[6] New Student Orientation flyer  pg. 10 

[7] Group advising presentation  pg. 11 

[8] Group advising survey results  pg. 18 

[9] Group advising sign-in sheet  pg. 25 

[10] DegreeWorks sample   pg. 31 
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[2] Email sample 
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[3] Email sample 
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[4] Email sample 
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[5] Email sample 
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[6] New Student Orientation flyer 
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[7] Group advising presentation  
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[8] Group advising survey results 
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[9] Group advising sign-in sheets 
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[10] DegreeWorks sample 


